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Vision: 

Working in partnership with parents, elders, and the community, Evergreen Community Charter School offers an academically 
challenging, developmentally appropriate, experiential, holistic, child-centered education to all young people. We nurture a passion for 
learning that lasts a lifetime as we challenge our community to discover their individual gifts, to honor their inner worth, to strive for 
excellence, to pursue respectful and ethical relationships with themselves and others, and to find their own path of service. 

  

Mission: 

Evergreen Community Charter School is a learning community committed to the pursuit of excellence in holistic education of mind, body, 
and spirit. We prepare students for successful lifelong learning, social responsibility, environmental stewardship, and service. We value 
the voice of every member of our community. 

● Exhibiting social and environmental responsibility to the overall community 

● Creating lifelong impact for students 

● Exercising responsibility as a public school to prepare students for their future and keep them safe 

● Sustaining an accepting and loving community 

● Providing excellent holistic education – both academic and softer social skills 
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Strategic Priority: Educational Excellence Assigned 
Date 

Completed Status 

Goal I: Deepen the implementation of our holistic education model.    

    

A.  Desired Result     

The school meets or exceeds Multi-Tiered System of Supports (MTSS) goals by 2021.  
2018 Benchmark: No data available at this time. 

   

MTSS metrics:   
◊ At least 80% of all students, in all subgroups, meet academic and behavior benchmarks with core (Tier 1) supports 

alone;  
◊ At least 70-80% of students needing supplemental supports (Tier 2) in addition to core instruction (approximately 

20% of students) improve academic and behavior performance toward core (Tier 1) benchmarks;  
◊ Students needing intensive supports (Tier 3) in addition to supplemental and core instruction (approximately 5% of 

students) improve academic and behavior performance in identified skill areas. 

   

A.  Key Initiatives    

1. Assess and identify gaps in achievement and growth regarding the school’s status in relation to MTSS 
metrics for student subgroups.  

   

2. Assess current programs and curricula in correlation to the MTSS metrics.    
3. Develop and implement a plan to close gaps in programs and services for students and to help students 

meet or exceed the MTSS metrics for Tiers 1, 2, and 3, incorporating data-based assessment, analysis, and 
evaluation. 

   

4. Build the internal capacity and infrastructure to implement MTSS    
5. Support students to increasingly demonstrate Habits of Performance in order to increase their 

effectiveness as learners. 
   

6. Support students to increasingly demonstrate Habits of Relationship and Self in order to become better 
advocates and members of their classroom and school community. 

   

7. Implement practices that deepen the integration of Habits of Scholars into the curriculum, MTSS, and 
community culture. 
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Strategic Priority: Diversity and Inclusion Assigned 
Date 

Completed Status 

Goal II: Create a diverse, inclusive, and equitable community.    

    

B.  Desired Result     

By 2021, 15% of faculty, staff, and Board of Directors are racial/ethnic minority members.  
2018 Benchmark for the combined group: 8% 

   

B.  Key Initiatives    

1. Ensure all staff, faculty, and Board members engage in introspection and assessment of Evergreen’s 
culture, practices, climate, and structures in order to improve and enrich diversity, inclusion, and equity. 

   

2. Ensure all staff, faculty, and Board members receive ongoing equity training and offer meaningful 
experiences that reinforce the training. 

   

3. Connect Habits of Scholars closely to the goal and overtly integrate inclusivity, diversity, and equity into 
the curriculum. 

   

4. Develop menu of incentives to attract racial/ethnic minority people to work at Evergreen.    
5. Develop and implement a vigorous recruitment and retention plan to reach racial/ethnic minority people 

for Board, faculty, and staff positions. 
   

    

C.  Desired Result    

By 2021, 20% of the student population is comprised of racial/ethnic minority members.  
(2018 Benchmark: 11 % of students are of color [ethnic or racial diversity]) 

   

C.  Key Initiatives    

1. Create and implement a plan for expanding diversity and inclusion at Evergreen that deploys an integrated 
set of actionable strategies. Articulate Evergreen’s assets from the perspective of a family of a racial/ethnic 
minority. 

   

2. Resolve the question of whether to use a lottery weighted for economic diversity for selecting new 
students to achieve racial/ethnic diversity over time, building on previous research and on models from 
other North Carolina charter schools. 

   

3. Remove structural barriers that stand in the way of achieving a more diverse and inclusive student 
population. 
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Strategic Priority: Funding Sustainability Assigned 
Date 

Completed Status 

Goal III: Develop and nurture consistent and sustainable sources of revenue to empower Evergreen to fully realize our 
educational mission. 

   

    

D.  Desired Result     

The Evergreen Fund grows by 20% ($120,000/550 donors) to coincide with 20th anniversary (2018-2019 school year) and 
increases 3% each year thereafter ($123,600 in 2019-2020 and $127,308 in 2020-2021). 

2018 Benchmark: $103,000 

   

D.  Key Initiatives    

1. Conduct development audit of current fundraising activities that assesses direct and indirect costs to 
understand and project true net profit/loss of development function. 

   

2. Create and implement a fund development plan to achieve the Goal and Desired Results that is based on 
findings from the development audit and proven fundraising practices, including relationship-building, 
cultivation, active communication with donors and prospects, retention of donors, planned giving, an 
expanded base of recurring donors, engagement of the school community, and matching gift 
opportunities. 

   

3. Prepare and engage the full Board for support of development activities in a variety of roles, including 
cultivation and solicitation of donors. 

   

4. Create and facilitate a Major Donor Advisory Group (of peer donors) to assist in cultivation of potential 
donors. 

   

5. Achieve $50,000 of unrestricted annual major donor gifts by 2021.    
6. Expand the capacity of the development office.    

    

E.  Desired Result    

The Alumni Giving program generates $5,000 of Evergreen Fund gifts annually by 2021. 

2018 Benchmark: $0 

   

E.  Key Initiatives    

1. Focus communication component of the fund development plan heavily on a compelling, dynamic, fun, 
and informational social media platform and function that actively engages alums, faculty, parents, staff, 
and community leaders. 

   

2. Develop and cultivate alumni to become active and ongoing friends of the school and donors.    
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F.  Desired Result    

A planned giving program and endowment is initiated and active by 2020. 
2018 Benchmark: no program exists 

   

F.  Key Initiatives    

1. Develop and implement a planned giving strategy, including creation of collateral material, identification 
of top prospects, and plans for individual cultivation. 

   

2. Build, strengthen, and cultivate relationships and partnerships with professionals who are a good match 
for Evergreen and have contacts, skills, and knowledge of planned giving. 

   

3. Educate fund development staff and upper management about this fund development strategy, including 
in-depth training for certain staff. 

   

 


