
 

EVERGREEN BOARD OF DIRECTORS September Meeting Minutes  

September 20th, 2016 – 6:15 P.M. 
Meeting called to order at 6:15 p.m. by Dan Leroy. The Evergreen Mission Statement was read 

earlier at the Membership Meeting. 
 

Present: Mark deVerges, Sam McLamb, Lori Hilliard, Lynn Player, Brittany Keeler, Stephanie 

Hellert, Dan Leroy, Susan Mertz, Fynn Crooks, Teresa Showman, Brian Davis, Murph Doty, 

Erica Anderson. Eric Howard joined by telephone.  

Absent: Kevin Kopp, Michael Follo  

Guests: Melanie Derry, board-staff liaison; Jody Flemming, Gordon Simmons, Cameron 

Brantley, Tessa Anderson, Max Resnick and Loki, Justin Arnault, Brendan Meers, Kathy Norris, 

Dave Costello. Chuck Krekelberg arrived at 7:15. 
 

AGENDA:  
1) Melanie Derry, Jody Flemming, Gordon Simmons, Cameron Brantley, Tessa Anderson, Max 

Resnick and Loki, Justin Arnault, Brendan Meers, Kathy Norris, Dave Costello were recognized 

as visitors.  
  

2) Minutes from August, 2016 

Hilliard moved to approve minutes, Crooks seconded.  

Staff vote: unanimously approved,  

Voting members: unanimously approved. Hellert and Howard abstained. Motion was 

adopted. 
 

3) Treasurer's Report    

 a) YTD Pre-Accrual Budget  

Discussion centered on whether Acadia could or would provide us with a month-to-month 

comparison to the same month from the previous year. Although we have a budget tracker 

showing monthly changes, they do not provide us with the actual number. We have asked for an 

Excel version, but Acadia only provides us with a PDF. 

DeVerges moved to approve YTD Pre-Accrual Budget, Hellert seconded. 

Staff vote: unanimously approved. 

Voting members: unanimously approved. Motion was adopted. 
 

4) Program Update–IT Infrastructure                                                                                                                                                                           
Gordon Simmons introduced Dave Costello, who manages the 200 plus devices, plus servers, 

wireless access, firewalls, staff and students and their files, etc. The number of mobile devices 

has continued to rise. Infrastructure is maintained by three-year cycle for rotation of upgrades. 

Safety and legal issues, such as Children’s Internet Protection Act, HIPPA, data security, off-site 

back-up, viruses and malware. In the future, we’re anticipating the continued evolution of 

wireless, mobile devices, and their management. We’ll need more software, newer technology to 

do so. Other anticipated needs include a converged network combining telephone, intercom, and 

data into single network. Simmons reiterated that technology continues to evolve and grow, and 

its maintenance requires staffing. The IT budget has been mostly flat for five years, and we 

should anticipate increasing the budget. Multiple firewalls keep our devices and data safe, and 

multiple servers keep staff and student data and users separate. Davis pinpointed that the number 

of mobile devices is growing, and our ability to manage them is inefficient. Better software, 

which would cost in the $5,000-$10,000 range, could potentially decrease the need for staff, 

although currently some of the summer update staffing needs are met by Costello’s volunteers.  



 

 

5) Correspondences Received    
From Don Diefenbach regarding sculpting 2017-2018 school calendar to accommodate August 

21st 2017 solar eclipse. 
   
6) Celebrations of Success  
 Showman: Our new teachers are rocking it. 4th grade is going camping. 

Mertz: Gaga ball pit, as per 8th graders’ legacy wishes. Materials were purchased with half of 

proceeds from endowment fund. Warren Wilson service crew built it, and the kids love it. 
   
7) Action Items        

a) Motion to hire: Christine “Summer” Zachary, EverAfter Instructor  

Summer holds elementary teaching certification from UNCA and also has a BA in 

Anthropology from Northern Arizona University. Has been a lead teacher, but prefers 

after school.  

Mertz moved to approve new hire, Keeler seconded.  

Staff vote: unanimously approved.  

Voting members: unanimously approved. Motion was adopted. 
 

8) Discussion Items     

a) Return to Learn (Concussion) Policy 

Mertz explained that we are required by DPI to have a plan to reintegrate students into activities 

after they have a concussion. We have adopted the language suggested by the state. Helpful links 

as to how to identify and treat a concussion are included in separate documents attached to Board 

Packet. Medical Care Plan, Educational Care Plan, how to notify staff are all included. We are 

required to appoint a team to create the student-specific policy and we have done so. We have 

modified our health history form to provide parents a place to state if student has had a 

concussion. If approved it will become part of the Board Policy Handbook. 

Crooks moved to approve Return to Learn Policy, McLamb seconded.  

Staff vote: unanimously approved.  

Voting members: unanimously approved. Motion was adopted. 
 

 b) Opportunities Scholarship Position Statement  
Player described the Legislative Committee’s year-long process of learning more about the 

Opportunities Scholarship program, which allows parents in North Carolina to apply for up to 

$4,200 of public funds to send their child to a private school. The private schools that receive 

these funds are able to discriminate and choose which students to accept and which to decline, at 

times excluding on basis of LGBT identity, religion, or disability. Additionally, these schools are 

not required to have accountability educationally or financially. Legislature has voted to allot 

over 145 million over next 10 years. Because we, and schools like ours, who are accountable, 

fair, and serve all students without discrimination struggle to meet our budget, we as a board 

should have a position statement on this. 
 

An impassioned discussion followed exploring the legality of these scholarships, where the 

money came from and how and to whom it is distributed, as well as how to word a position 

statement so that all publicly funded institutions are held to the same standard. The NC Supreme 

Court ruled that public funds should not be spent on private schools, but legislators have not 

acted in accordance with that ruling. Further, the monies for the opportunity scholarships were 

“found” elsewhere in the budget, not removed from the education budget, so it is unlikely that 

we would be successful in suing for re-allocation of those funds. Among other challenges is the 



 

fact that the new charter school alliance organization has taken a pro opportunities scholarship 

position; as Hilliard noted, “The charter organization prioritizes school choice ideology above all 

else, even if it is financially harmful to charter schools.” The discussion ended with stated 

intentions of finding and forming coalitions with other charter schools who are opposed to these 

scholarships, and noting that even though we would all like to see less state testing, we need to 

insist that any publicly funded school be required to meet the same state testing standards. 
 

 c) 2017 Board Retreat 

Leroy opened the discussion of ideas for content and format noting that we might invite staff 

members as has been done in the past. Possible content included relationship-building, revisiting 

board norms, repairing connection and culture, improving communication as well as a strategic 

plan goals check-in. We are likely to have an Outward Bound facilitator for at least part of the 

retreat. The retreat typically is on a weekend in January or February. January 21, February 4, 

February 11 were mentioned as possible dates. 
 

When comparing this year’s retreat to last year’s, it was noted that last year’s focused on the 

Strategic Plan and where to go from here, as well as board and management responsibilities. 

Crooks noted that we did not do team building and suggested that we prioritize it this year. Other 

priorities included the Master Plan and inclusion of discussion on Racial Equity Training.  
 

 d) Upcoming Meeting Date Changes, including December 

Executive Committee recommends having the December meeting on Thursday, December 15th 

instead of Tuesday the 20th, so that it doesn’t fall during winter break.  
 

 e) Middle School Elevator/Lift 

We’re considering a simple lift that would move one student and one teacher. North side of the 

building is not ideal because it would require individuals needing to use the lift to go outside. On 

the south side of the building it could work, but it complicates future planning, because lift 

would have to be torn off in the event of future expansion. Currently favored is 5x5 feet in the 

lunchroom/staff lounge. It would open to the hall, so students would not have to pass through the 

staff lounge. This option is lowest cost, most effective use of space and gives students full 

access. 
 

Doty clarified that the Facilities Committee needs board approval and board money. The school 

is moving forward with ADA-mandated changes, and this is the first of several upgrades that will 

impact the master plan. Master plan was designed never to exceed 418 students, and we’re now 

at 444. What should we plan for? We’re looking for guidance and direction from the board. 

Leroy noted that this question will be addressed during the board retreat. Simmons stated that the 

school will be using rollover money from last year and next year, but may come to the board for 

more money; current estimates for the project are at around $50,000 dollars.  
 

There was a lack of consensus on how urgently the lift is needed by current students, with 

Showman expressing that she feels it is more urgent than the Facilities Committee may have 

been aware of. It was also unclear how feasible it would be financially and time-wise to have it 

installed over winter break. The board gave the Facilities Committee full authority to continue to 

explore this topic and move forward. 
 

 f) Master Plan  
Chuck Krekelberg of Samsel Architects was involved in original master planning process, and 

gave an overview of master plan, addressing how the work of the past influences the work of the 



 

future. Many of the decisions made by the Facilities Committee are governed by the Master Plan. 

Involved people in the process, let them know where we were in the process. The biggest 

meeting involved an interactive planning meeting, with small groups laying out how they wanted 

spaces to be and presenting their plan to the larger group. Big questions included: Where do we 

locate additional classrooms and performance spaces? Looking at the 8 different plans, we 

identified where we did and did not have consensus. In the end we brought music, performance, 

and art into a shared building with the gym. Spatial and monetary requirements were both taken 

into account, as were efficient use of space and non-redundancy.  
 
 

Because of time concerns, Leroy proposed we table closed session until the October board 

meeting. He also proposed that we consolidate committee reports by asking for clarifying 

questions on all and any of them at once. 

No clarifications were required. 
 

Leroy will share yesterday’s diversity committee report in next month’s board packet. 
  

11) Items for Next Month's Agenda  

Finance YTD update   

Position statement on Opportunity Scholarships, action item. 

Lift/Elevator 

Retreat 

Closed session 

January-June board meeting dates 

New Hires 

   
12) Reflection: Thanks for the quick wrap-up. Leroy acknowledged that we bit off more than we 

could chew tonight and apologized for setting such a full agenda after the membership meeting. 
 

DeVerges thanked those who volunteered at Goombay, they seemed to do a great job of 

connecting with the community. Reflection from deVerges’ son, a kindergarten student at 

Evergreen: “Why did I used to cry when I got dropped off for preschool? I love school.”   
  

Meeting adjourned at 8:35 p.m. 
 

Respectfully submitted, 

Stephanie Hellert 

 

 

 

 

 

 

 

 

 

 

 



 

EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 

September 20th, 2016 – 5:30 P.M. 
Mission: Evergreen Community Charter School is a learning community committed to the 

pursuit of excellence in the holistic education of mind, body, and spirit. We prepare students for 

successful lifelong learning, social responsibility, environmental stewardship, and service. We 

value the voice of every member of our community.  

 

The Evergreen Board of Directors agrees to follow these Board Norms: 

● I proactively seek and consider diverse voices, ideas and perspectives. 

● I seek first to understand, then to be understood. 

● I take care of myself, others, and the environment. 

● I embrace a mindset that promotes my own and others’ learning. 

● I address conflict directly, productively, and with compassion. 

● I seek opportunities to show gratitude and celebrate with colleagues. 

 

AGENDA:  
1) Visitor Recognition   

 3 min  

2) Minutes from August (Requires Board Action)  

 3 min  

3) Treasurer's Report   

 5 min  

 a) YTD Pre-Accrual Budget (Requires Board Action)  

4) Program Update–IT Infrastructure                                                                                                            

10 min                                                                

5) Correspondences Received   

  0 min  

6) Celebration of Success   

  5 min  

7) Action Items       

5 min total  

a) Motion to hire: Christine “Summer” Zachary, EverAfter Instructor (5 min) 

8) Discussion Items    

70 min total 

 a) Return to Learn (Concussion) Policy (5 min) 

 b) Opportunities Scholarship Position Statement (10 min) 

 c) 2017 Board Retreat (15 min) 

 d) Upcoming Meeting Date Changes, including December (5 min) 

 e) Middle School Elevator (to be discussed after 7:30 due to visitor arrival time) (10 min) 

 f) Master Plan (to be discussed after 7:30) (25 min) 

9) Committee Reports (Clarifying questions only, please)                                                                    

18 min total                  

 a) Finance (2 min)  

 b) Director (3 min) 

 c) Board Staff Liaison Report (0 min)  

 d) Development (2 min)   

 e) Nominating & Evaluating (2 min)   

 f) Facilities / Master Plan / Building (2 min)  

 g) Grievance (0 min)  



 

 h) School Improvement Team (0 min)   

 i) Executive (2 min)   

 j) Diversity (0 min)   

 k) Legislative Committee (2 min)  

10) Closed Session                                                                                                                                

20 min total 

a) Approval of August Closed Session minutes (5 min) 

b) Personnel (20 min)                        

 

  

11) Items for Next Month's Agenda   

 5 min  

12) Reflection   

 2 min 

Adjourn 

 

 

MINUTES - August 2016 

See separate attachment 

 

TREASURER'S REPORT: 

2015-2016 YTD Budget review (Requires Board action) 
See separate attachment 

 

CORRESPONDANCES RECEIVED: 

None 

 

ACTION ITEMS: 
a)  Motion to hire: Christine “Summer” Zachary, EverAfter Instructor.  

Summer holds elementary teaching certification from UNCA and also has a BA in 

Anthropology from Northern Arizona University. She has experience teaching an 

Ancient Egypt Camp for homeschool children, and facilitated the after-school gardening 

project at the YWCA. She is a first generation Egyptian immigrant and speaks bit of 

Arabic. 

DISCUSSION ITEMS: 
a) Return to Learn (Concussion) Policy – Susan to present 

See multiple separate attachments 

 b) Opportunities Scholarship Position Statement – Legislative to present 

 The Legislative Committee would like the board to discuss the following position 

statement regarding the Opportunities Scholarship program during the September board meeting 

in hopes to be able to vote on a final position statement in October. Here is a link to a recent 

article in The Citizen Times related to this issue:   
http://www.citizen-times.com/story/opinion/editorials/2016/08/19/view-opportunity-scholarships-
evidently-opportunity/88993144/?platform=hootsuite 
Proposed Position Statement:  

Evergreen Community Charter School Board of Directors believes that the North Carolina 

Opportunity Scholarship program is detrimental to the public education system because it moves 

public funds into the private school sector.  

Specifically, we believe:  

http://www.citizen-times.com/story/opinion/editorials/2016/08/19/view-opportunity-scholarships-evidently-opportunity/88993144/?platform=hootsuite
http://www.citizen-times.com/story/opinion/editorials/2016/08/19/view-opportunity-scholarships-evidently-opportunity/88993144/?platform=hootsuite


 

● All schools that receive public funds should be open to all children regardless of race, 

ethnicity, sexual orientation, gender, gender identity, religion, academic ability or 

disabilities.  

● All schools that receive public funds should be held responsible for demonstrating 

financial and academic accountability and transparency.  

Therefore, Evergreen Community Charter School calls for North Carolina to end the Opportunity 

Scholarship program and that the designated funds be used to support public education.  

c) 2017 Board Retreat – Dan to present 

Staff/board norm for conflict, mistrust, misunderstanding: seek first to understand, then to 

be understood. Possible dates winter 2017. 

 d) Upcoming Meeting Date Changes, including December – Dan to present 

 e) Middle School Elevator – Facilities to present 

 Potential location options and associated impact regarding the installation of a lift 

(elevator) in the middle school wing as the need has escalated. Three locations were 

identified including the following: exterior front (north side); exterior back (south side); 

and interior location that would encompass an approximate 25 square-foot area on the 

first floor multi-purpose room and a 25 square-foot portion of the staff lounge/break 

room on the second floor. This work could begin during the 2016 December winter break 

but it is more likely that it would take place in the summer of 2017 between fiscal years.  

 f) Master Plan – Facilities to present 

The Master Plan was developed in 2010 and has been modified accordingly since that time. 

This Master Plan was developed to best serve the enrollment at the time, which was 404 

students and was designed to serve no more than 418. Our current enrollment is 444. This 

most recent Master Plan discussion was initiated when the Committee evaluated various 

locations for the proposed lift in the middle school wing to confirm that they would 

integrate into the Master Plan. The Committee realized at that time that not all of the Board 

members were well versed in the Master Planning that the school has been through. 

Therefore, this agenda item will be discussed in detail at the September Board Meeting. 

______________________________________________________________________________ 

 

COMMITTEE REPORTS: 

 

A) FINANCE COMMITTEE 

Finance Committee minutes – Friday, September 9th, 2016 

Attendance: Dr. Susan Mertz, Mark deVerges – No quorum 

Called to order at 8:17am 

 

1. 2015-2016 YTD/Year-End – Still awaiting final year end numbers from Acadia. 

No updated year-end or surplus numbers review. Per Dr. Mertz – school finished on budget 

and surplus should be at target level. Dr. Mertz calling into Acadia for update. Darrell 

Keller’s 2015-2016 audit commences next week, and he will present to Finance upon 

completion (to be scheduled). 

 

2. 2016-2017 YTD – Initial ADM allotment seems to be higher than projected. 

Hiring and Staff changes - combined with salary scale - have also raised expenses higher 

than initial projections. Revenue increase higher than expenses, though we are waiting on 

final ADM numbers. Initial budget will need some reallocations due to changes from planned 

v. actual, though waiting on final ADM before moving funds is prudent (likely at October’s 



 

Finance and then Board meetings). YTD looks healthy. Revenue recorded as 

“Undocumented” needs to be allocated to appropriate revenue line(s). Gordon Simmons is 

working on how to have funds appropriately allocated when first received. No quorum. 

DeVerges to present to the Board. 

 

3. Discussion Items 
a) Community Meeting prep for Finance Report. DeVerges to present 3-4minute brief 

into at Member’s meeting on ‘How Evergreen is Funded’, 2016 & 2017 Budget 

snapshots, Legislative impact, Calendar milestones [New Budget set in Spring based on 

educated guesses of ADM using historic trends, Aug – School year starts, Sept/Oct - final 

ADM number confirmed], 3 month’s reserve). 

 

b) Darrell Keller’s 2015-2016 audit commencement next week. Will present findings 

to Finance. 

 

c) Mertz received notice from TD Bank that an old account for The Foundation for 

Evergreen is  
dormant. Mertz will close the account. 

 

d) Discussion of regular meeting day change due to schedule changes and Finance 

members now  

needing to travel on Tuesday. Wednesday was the agreed consensus of next best day for 

member’s  

schedules, and will become a standing meeting date set for 8:15am on the 2nd 

Wednesday of the  

month. 
 

Meeting adjourned – 9:14am 

 

Next Finance Committee meeting – Wednesday October 12th at 8:15am in Dr. Mertz’s office. 

Visitors welcome! 

 

______________________________________________________________________________ 

 

B) DIRECTOR'S REPORT - September 2016 

1. Accountability 

2. Safety 

A couple of weeks ago, two parents reported a safety concern from last spring’s 7th grade end-of-

year trip. There was a swift water rescue and no one was injured but some parents reported that 

they believe it could have been handled better. Jen Watkins spoke with those parents who heard 

about the incident but weren’t there, spoke with parents who were there, spoke with other 

professional river guides, and spoke with staff who were there. She will be speaking with the 

owner of the raft company as well before we make any decisions about this year’s trip.  

3. Finance 

See Finance Committee report. 



 

4. Development 

Jody and I established plans for running this year’s Evergreen Fund drive. Jody is implementing 

those plans, which include video production, solicitation letters, thank you swag, etc. Kick off 

will be on Fall Family Night. Legacy Donor Party this year will be after the kick-off and will 

invite previous donors who are close to the Legacy level. 

Also see Development Committee report. 

5. External Policy/Legal/Political 

See Legislative Committee report. 

6. School Policy 

Implementation of new Volunteer Policy: 

We have created a volunteer data base to help manage the new requirements. Background checks 

have been run on approximately 260 level II volunteers. We realized we needed another level – 

Non-driving Level II - since background checks for many relate to driving records but do not 

indicate safety concerns with chaperoning or regular help in classroom. One applicant has been 

disqualified from driving; none have been completely disqualified. Upon receiving and 

reviewing background reports, Gordon either approved them because there were no records 

found or took them to an ad hoc committee. The ad hoc committee took into consideration 

Gordon’s recommendation, which referred to the considerations spelled out in our policy, and 

voted via email to accept the recommendation. 

Parents signed Volunteer Application indicating that they will watch the training video but we do 

not have a system in place to assure that they watch it. We are taking their word, and signature. 

Since this is a key, proactive measure, I believe we should look into a stronger accountability 

system for it. 

A good amount of staff time went into implementation this year. We anticipate a more 

streamlined approach next year as we now have database and experience with other procedures. 

However, it is and will continue to be additional work for existing staff. 

 

Return to Learn Policy: 

In 2011 the North Carolina General Assembly passed the Gfeller Waller Concussion Awareness 

Act (GWCA), that addresses concussion management for injuries experienced in the context of 

participation in public school sports. This law provided clear guidelines and procedures for 

managing the concussion symptoms of middle and high school students, including return-to-play 

guidelines, but did not address non-sports related injuries, injuries that occurred outside the 

school setting, injuries to younger children, or the needs of students as they returned to the 

learning environment. The current policy provides “return-to-learn” guidelines that should assist 

school districts in addressing the learning, emotional, and behavioral needs of all students, 

including those under the GWCA, following a concussion.  

 

In support of the Return to Learn policy, DPI provided an Implementation Guide that:  



 

1) Provides guidelines for the identification of students who have sustained a concussion;  

2) Guides staff in the evaluation of a student with a concussion and provides guidelines for 

parent notification;  

3) Provides parents and staff with concussion education;  

4) Provides guidance for staff as they develop educational and health-related accommodations 

for students who have sustained a concussion;  

5) Provides guidance to staff as they provide educational supports for students with prolonged 

symptoms related to concussion. (Persisting problems following concussion in children are more 

common in those with previous head injury, as well as those who have experienced preexisting 

learning difficulties, neurological, or psychiatric difficulties.) 

 

Closely following the guide, examples provided, and other resources, I wrote a Return-to-Learn 

Policy, which needs to be discussed and voted on by board. Attachments to be provided along 

with Board Packet. 

Enrollment Preferences Policy: 

I met with other charter leaders in Buncombe County to discuss giving enrollment preferences to 

9th graders coming from k-8 charters. This is now permissible under charter law. There are pros 

and cons for sending and receiving schools. This is not a policy Evergreen needs to create unless 

we wish to have an articulation agreement with the high schools to accept our students (see (f) 

(6) below).  

HB 242 reads in part: 

SECTION 1.5.  G.S. 115C-218.45(f) reads as rewritten: 

"(f)       The charter school may give enrollment priority to any of the following: 

…. 

(5)        A student who was enrolled in another charter school in the State in the previous 

school year that does not offer the student's next grade level. 

(6)        A student who was enrolled in another charter school in the State in the previous 

school year that does not offer the student's next grade level and both of the charter 

schools have an enrollment articulation agreement to accept students or are governed by 

the same board of directors." 

Most, if not all, of us at this meeting agreed that, while having such a preference could help the 

K-8 schools retain students who are leaving in middle school to ensure they get a spot for high 

school, giving such a preference seems inequitable. It would reduce available spots for children 

new to charter school options and perpetuate (perhaps substantiate) the perception that charters 

are exclusive and can hand-pick students. Option (6) above seems to read that a receiving school 

could choose to give preference to graduates of one charter but not graduates of another. 

Although I don’t expect the charter high schools in the area to ask for an enrollment articulation 

agreement, Evergreen will need to respond with a yes or no. 

7. Strategic Goals/ Operating Plan 

Expand EverAfter 



 

EverAfter is currently serving approximately 20 students from Haw Creek Elementary, 

Oakley, Bell, Isaac Dickson, and Jones. The “win” of Best Afterschool Program in 

Mountain Xpress helped, as has word of mouth. Other efforts to increase enrollment 

included a booth at Haw Creek Neighborhood Night Out and, very recently a booth at 

Goombay Festival. 

Increase Ethnic Minority Student Applicants 

We set up a booth at Goombay Festival Sept 10-11 handing out newly designed 

promotional materials that we hope speak to the things parents in the African-American 

community are looking for. 

Recruit Ethnic Minority Faculty & Staff Applicants 

8. School Improvement 

 EL Education (formerly named Expeditionary Learning) 

Misty McDonough, 1st grade teacher, participated in EL’s curriculum development 

institute this summer as they worked on development of literacy modules for primary 

grades. The modules won’t be ready for distribution and use until next school year but 

Misty’s pioneering work in this area allows us to hold a vision for using the Skills Block 

when it is released while focusing on certain components of the Literacy Labs this year. 

Teachers are being encouraged to use EL’s “Engage NY” math curriculum and any of the 

EL Language Arts modules for grades 3-8 that fit in with current expeditions. 

Professional Learning and Leading Communities (PLLCs) 
 

Teachers met in grade level teams on 9/7 to discuss the goals they need to address this 

year. We are in year 2 of a five-year school improvement plan with 5 goals to address: 

1. Increase math proficiency. 

2. Increase growth in reading. 

3. Enhance teaching and assessment of Habits of Scholars. (this includes the work on 

classroom management) 

4. Use portfolios consistently k-8 

5. Implement consistent school-wide standards-based grading system. 

 

Some teachers will stay focused on the goal they addressed last year while others will 

change focus to a different goal. PLLCs will be formed according to those areas of focus. 

The School Improvement Team will review these initial plans and make any necessary 

recommendations that will result in a strong and consistent movement toward the goals. 

SIT will regularly monitor the work of PLLCs throughout the year and administrators 

will facilitate the PLLCs when they meet. 

 

9. Personnel 

Some of the elementary lead teachers provided me feedback on the effect of having fewer 

associate teacher hours available. Their responses include: 



 

● Wow!  Thanks for asking. I do notice a significant difference (even factoring in that both 

my associates are new, with a new lead as well). I don't have time for specifics at this 

busy moment, but will try to follow up with some. 

 

● Very little time to communicate/train the associates…No support available some days if 

teacher has to be somewhere else…Leads are doing more work (bulletin boards, writing 

out instructions for associates, etc.) 

 

● Thanks for asking! I notice that it's really hard to communicate. Associates are not part of 

Monday planning. I am doing more prep. We had to talk today during her and my break 

because there was no other time. I definitely can't pause at all in the afternoon unless I 

want to stay late. Our AmeriCorps worker/helper is a natural, very responsive and 

capable. He is also another adult in the room that I need to train/fill in in a limited time 

frame every day and keep track of his schedule. I def. see myself doing more 

"paperwork" stuff- bulletin boards, class books, etc. I stay longer because of this.  

 

Motion to hire: 

Christine “Summer” Zachary, EverAfter Instructor. Summer holds elementary teaching 

certification from UNCA and also has a BA in Anthropology from Northern Arizona University. 

She has experience teaching an Ancient Egypt Camp for homeschool children, and facilitated the 

after-school gardening project at the YWCA. She is a first generation Egyptian immigrant and 

speaks bit of Arabic. 

10. Curriculum and Instruction 

Science Olympiad – Jason and Laura have volunteered to coach SO for the past 11 years. They 

are opting out of coaching this year in hopes of renewing their energy and passion for it. We 

want to continue offering this after-school option and are seeking volunteer coaches to fill the 

big shoes being left. Jason and Laura offered to help with the transition. 

11. External Work 

College Partnerships 

Dr. Jonas’ Ed Psych Class is back for the 20th+ semester. Warren Wilson students 

observe in our classes once a week for 8 weeks and teach a lesson for one week to 

demonstrate application of what they’ve learned in Ed Psych and through observing. 

Dr. Keiser’s class from Brevard College will return on October 7 for a day of 

observation. 

Dr. Ruppert’s Literacy class from UNCA will likely be coming to hear our middle school 

humanities teachers talk about how Evergreen teaches literacy. One of those students will 

also be doing some service learning here. 

Other Partnerships 

Marin Leroy, Environmental Education Coordinator, provided me this list of current 

partners in our EE program: 

● Sow True Seeds (strengthened) 



 

● Fifth Season Gardening, Inc. (new) 

● Black Mountain Community Garden (new) 

● Slow Food Asheville (new) 

● FEAST (new) 

● Great Smoky National Park- Tremont & Purchase Knob Research Stations 

(strengthened) 

● Mark Hopey (strengthened) 

● Danny's Dumpsters (strengthened) 

● Roots Foundation (new) 

● Asheville Greenworks (strengthened) 

● RiverLink (continued) 

● John Edwards at Mountain Wildlife (continued) 

● Steve O'Neil (continued/strengthened) 

● Local Audubon Chapter (Erin P. has helped build this with the annual bird count) 

 

______________________________________________________________________________ 

 

C. BOARD-STAFF LIAISON 
No report. 

______________________________________________________________________________ 

 

D. DEVELOPMENT REPORT - August 24, 2016 

      

Agenda 

Old Business:    

1. EverStore – shelved until Lynn is present 

2. Development Calendar 

a. Jody handed out a copy of the development timeline for the school year.  Discussion 

about the new GaGa Ball court and deciding on an upcoming ribbon cutting. This will be 

forthcoming. 

b. Evergreen Fund discussion about a Chair – suggested by the committee that this makes 

sense to come from the Board Chair.  

c. The discussion was to continue the condensed Evergreen Fund Drive. Committee 

recommends continuing the abbreviated, big push for the fund this fall - Fall Family 

Night to December 31. The new focus last year seems to work since the goal was met by 

December last year. Jody will include infographics and ways to visually enhance the 

letter and impact for the next year.  

d. Legacy Donor Night – discussion about whether the level for donors was set at the right 

amount to include donors. Also discussion about communication and giving enough lead 

time to plan for the date. Recommendation for early November to host this. Linnea 

mentioned that a special part of last year’s gathering was the presentation from Jo and 

sharing from each family/child about what makes ECCS special.  

e. Jody created a google forum for each grade for parents to discuss and share information. 

This is not live yet, but will provide a way to connect outside of class. 

3. New Business: 



 

a. Newsletters – Request that anything sent to the Scoop is also sent to the teachers for their 

weekly updates. Grandparents should be included in Evergreen Fund and Everlasting 

Fund.  

b. New Parent Breakfast is focused on socializing and Evergreen traditions, not on an ask 

for the Fund. There may be value in an educational component for the difference between 

public school, private schools, and the funding gap.  

4. Grants 

a. Pump Track grant for mountain bikes – John is applying for a grant from Lowes. Sam 

noted that the Asheville Outdoor Center may be interested in supporting this as well. 

They will need to have information about a donation prior to the end of the Calendar 

year. 

b. Master Gardening - $500 for tools 

c. 6th grade field trip – John will resubmit grant to banks for Tremont Camp 

d. Discussion about how to assess needs for teachers. Now, John sees the opportunities, then 

meets with teachers when they express interest. Jody mentioned doing training about 

Donors Choose as an option for teachers. 

e. Discussion about linking to Ingles, Harris Teeter, BI-LO, Target, Amazon Smile and 

linking those to family and friends/family.  

f. It was noted that Starbucks can provide coffee and supplies for school functions.   

5. Parents Accounts (financial) on Website –  

a. Jody has installed a button on the main website for this.  

______________________________________________________________________________ 

 

E. NOMINATING AND EVALUATING REPORT – August 22, 2016 

 

Members present: Susan Mertz, Kevin Kopp, Fynn Crooks, Brittany Keeler 

1. There are 3 members we still need signature on the Norms and Conflict of Interest Form. 

2. Brittany will work on creating a folder with board resources.  Combining resources from 

DPI and powerpoints members have created, these could be used for new members and 

for future professional development. 

3. Reviewed a Board Engagement Packet.  Fynn will work on creating one for Evergreen 

that could be used for potential members and help current members know the goals, 

expectations, and vision for our Board. 

4. Discussed a potential member for the SIT Committee and other committee prospects. 

5. Reviewed Board Committee Members and the need to check-in with chairs to get an 

updated list and any need for new members. 

6. Next meeting will get results from Parent Network Survey to see any possible committee 

members. 

 

Next N & E Meeting- 9/19/16 at 12:30pm 

______________________________________________________________________________ 

 

F. FACILITIES – September 9, 2016  

Meeting called to order at 8:15 AM; meeting adjourned at 9:45 AM  

 

Meeting Participants: Steve Olin, Gordon Simmons, Jason Anderson, 

Chuck Krekelberg, Jeff Fleagle and Murph Doty 



 

Not in Attendance: Bob Oaks and Mike Keen 

Discussion items: 
No corrections were made to the previous Facilities Committee Report 

Past/Current/Routine Business:  

1. Adjustment of Facilities Committee meeting day/time – It was decided that we would 

continue with the current meeting day/time, which is the second Friday of the month at 

8:15 AM.  

2. Discussion of potential location options and associated impact regarding the installation of 

a lift (elevator) in the middle school wing as the need has escalated. Three locations were 

identified including the following: exterior front (north side); exterior back (south side); 

and interior location that would encompass an approximate 25 square-foot area on the first 

floor multi-purpose room and a 25 square-foot portion of the staff lounge/break room on 

the second floor.  This work could begin during the 2016 December winter break but it is 

more likely that it would take place in the summer of 2017 between fiscal years. This 

agenda item will be discussed in detail at the September Board Meeting.  

3. Discussion of the Master Plan, which was developed in 2010 and modified accordingly 

since that time. This Master Plan was developed to best serve the enrolment at the time, 

which was 404 students and was designed to serve no more than 418. Our current enrolment 

is 444. This most recent Master Plan discussion was initiated when the Committee 

evaluated various locations for the proposed lift in the middle school wing to confirm that 

they would integrate into the Master Plan. The Committee realized at that time that not all 

of the Board members were well versed in the Master Planning that the school has been 

through. Therefore, this agenda item will be discussed in detail at the September Board 

Meeting.  

4. Discussion regarding a plan to integrate additional ADA upgrades into the facility over the 

coming two to three years. The Committee discussed and prioritized the following in order: 

installation of a lift in the middle school wing; accessible ramp to the athletic field; 

handicap bathroom upgrades; and, travel distance to restroom facilities. Additional ensued 

regarding the most recent ADA upgrades, which were the remodel/replacement of the stairs 

and associated handrail from the parking area to the gym. This project was well planned 

and performed in a high quality manner, thanks to Gordon and Bob.  

Action Items:  
1. The Committee plans to prioritize facility preventative maintenance/upgrade needs over 

the upcoming meetings.  

2. Discussion, planning and installation of a lift in the middle school wing.  

3. Evaluation of the current Master Plan to determine if it meets our needs in its as-is condition 

or if modification is warranted. This evaluation will require some visioning by the Board 

in regards to future enrolment, modifications to the facility to accommodate our current 

programing and/or modifications to the facility to accommodate programs that we currently 

do not provide.  

The next regularly-scheduled Facilities Committee Meeting is tentatively set for Friday, October 

14th at 8:15 AM.  

 

Submitted by Murph Doty 

______________________________________________________________________________ 

 



 

G. GRIEVANCE 
No report. 

______________________________________________________________________________ 

H. SCHOOL IMPROVEMENT TEAM 
No report. 

______________________________________________________________________________ 

 

I. EXECUTIVE COMMITTEE - September 6, 2016 

 

Committee members present: Dan Leroy, Mark deVerges, Stephanie Hellert, Sam McLamb, and 

Susan Mertz 

 

1. September BOD Meeting Agenda: 

a) Action items:  

i) New hires 

ii) Finance update  

iii) Treasurer’s report approval of ytd, monthly statement 

iv) Possibly elevator, depending on Finance 

v) Possibly Opportunity Scholarship position statement, depending on Legislative 

b) Discussion items: 

i) Master plan 

ii) Possibly position statement for Opportunity Scholarships 

iii) IT infrastructure program update 

iv) Return to Learn Policy for student concussions. We will create a team that will figure 

out what to do with concussed kids (might be able to vote on it, otherwise in November) 

v) 2017 board retreat, possible topics: Staff/board norm for conflict, mistrust, 

misunderstanding: seek first to understand, then to be understood.  

vi) Upcoming meetings: heads up about December and possible other meetings day 

change going forth in 2017 

 vii) Closed session: Personnel 

 

2.  Bylaws Vote Meeting 

Overview: 

a) Year end Treasurer’s report, where we are for 2016 and 2017 – Mark 

a) Bylaw changes 5-8 min – Stephanie 

b) Demystifying board of directors 

-Who they are, how board members are chosen 

-What Board does, role of board vs. role of staff 

-What the committees are – board committees chart as visual, as committee does a one-

minute ad to present itself 

-How to contact the board 

 

3. Board Retreat  

a) When? A Saturday in January or February 



 

b) Content: Operating plan, strategic goals–but is there a lack of cohesion amongst 

all of the players? Revisiting strategic goals to make sure that our strategic goals 

and operating plan are moving us towards our desired end. Revisiting mission 

statement. This is our third year on our four year plan, new plan and goals are 

coming soon. Facilities. Relationship building needed, repairing damage from last 

year. How to do this? 

 

4. Meeting Date Changes 

a) December meeting will be third Thursday, December 15th, in order to avoid conflict 

with winter break. 

______________________________________________________________________________ 

 

J. DIVERSITY COMMITTEE 
No report. 

______________________________________________________________________________ 

 

K. LEGISLATIVE COMMITTEE - September 30, 2016  
Committee Members present: Misty, Cameron, Susan, Lynn 

 

1. North Carolina Opportunity Scholarship Position Statement 

The Legislative Committee would like the board to discuss the following position statement 

regarding the Opportunities Scholarship program during the September board meeting in hopes 

to be able to vote on a final position statement in October. Here is a link to a recent article in The 

Citizen Times related to this issue:   
http://www.citizen-times.com/story/opinion/editorials/2016/08/19/view-opportunity-scholarships-
evidently-opportunity/88993144/?platform=hootsuite 
 

Proposed Position Statement:  

Evergreen Community Charter School Board of Directors believes that the North Carolina 

Opportunity Scholarship program is detrimental to the public education system because it 

moves public funds into the private school sector.  

Specifically, we believe:  

● All schools that receive public funds should be open to all children regardless of race, 

ethnicity, sexual orientation, gender, gender identity, religion, academic ability or 

disabilities.  

● All schools that receive public funds should be held responsible for demonstrating 

financial and academic accountability and transparency.  

Therefore, Evergreen Community Charter School calls for North Carolina to end the 

Opportunity Scholarship program and that the designated funds be used to support public 

education.   
 

2. Legislator Outreach 

The Legislative Committee met with Representatives John Ager and Brian Turner on September 

6th. Both Representatives spoke very highly of Evergreen and said that they use us as an 

"exemplar" when talking with others about what charter schools should be like. John Ager 

volunteered to speak at our fundraising events and ask parents/ grandparents for donations to our 

Evergreen Fund. They were able to shed some light on why it has been difficult for them to “get 

behind” the recent charter school bills, mainly the bills lacked transparency, caused more conflict 

http://www.citizen-times.com/story/opinion/editorials/2016/08/19/view-opportunity-scholarships-evidently-opportunity/88993144/?platform=hootsuite
http://www.citizen-times.com/story/opinion/editorials/2016/08/19/view-opportunity-scholarships-evidently-opportunity/88993144/?platform=hootsuite


 

between charters and local LEAs, and that there are many “bad” charters out there that they are 

struggling to support.  
 

We are considering the idea of hosting a Legislative event in the next few months, which would 

include other charter school representatives and also include state representatives, city council, 

county commissioners, etc. We are reaching out to other charter schools to see if they would be 

interested.  

 

______________________________________________________________________________ 

 

 
 
 


