
EVERGREEN BOARD OF DIRECTORS MEETING MINUTES 

9/20/18 – 5:30 P.M. 

Location: Kamryn’s room 

  

Present: Mertz, Arnall, Jimenez, Carter, Branch, Curtis, Showman, Keeler, Hilliard, Anderson, Cole, 

DeVerges.  Keen arrives at 6:30 pm. 

  

Absent:  Dionne, McLamb, Carnevale. 

  

Visitors: Beth Rhatigan, Susan Haldane, Susan Thompson 

  

Anderson called the meeting to order at 5:38 pm. Anderson read the Evergreen mission. 

1. Program Update 

No program update.   

2. Celebrations of Success 

Art projects got a blue ribbon at WNC State Fair.  We have received a lot of    good help with first grade 

playground.  With very short notice, we had a visit from Office of Charter Schools for our charter 

renewal and many people dropped what they were doing to help out. 

3. Correspondences Received 

none 

4. Board-Staff Liaison Update 

Thompson is very happy to be here serving in this role.  Question from staff if they will be getting our 

raises will be answered in the middle of October when we know more about our funding for the year.  

5. Presentation 

a. Mertz explained Strategic Plan Dashboard. 

b. Haldane spoke about the Development Report and asked all board members to donate to the 

Evergreen Fund before Fall Family Night. 

6. Action Items 

a. Approve August Minutes. DeVerges motioned to approve the August minutes.  Arnall 

seconded. Staff poll: unanimously in favor. Voting members: unanimously in favor. Motion 

carried.  

b. Motion to approve YTD budget report. Board will review with board packet link no 

discussion. 

c. Mertz moves to approve the revised Volunteer Policy and Procedures as presented.  Hillard   

seconded.   Arnall questioned the accuracy of the information given without someone’s social 

security number. Discussion ensued. Keeler explained that this is just one way we vet our 

parents.  Hilliard reminds us the language is taken from Buncombe County’s volunteer policy. 

Staff poll: unanimously in favor. Voting members: unanimously in favor.  Motion carried.  

d. Mertz moves to approve the new hire for 5-8 Behavior Specialist. Arnall seconds. Straw 

poll: unanimously in favor. Voting members: unanimously in favor.  Motion carried. 

e. Mertz moves that we approve the Title 1 grant application. Anderson seconds.  Straw poll:   

unanimously in favor. Voting members: unanimously in favor.  Motion carried. 

f. Strategic Plan Modifications – Motion from Executive Committee to modify Strategic Plan. 

New wording to read “Desired Results: The Development Office’s net contribution to 

Evergreen’s financial resources for the 2018-2019 academic year will increase by 8% 



relative to 2017-2018 ($89,736 in 2017-2018), and increases each year thereafter to be 

determined during the budget process starting in January of the preceding year.” Anderson 

spoke about the proposal from Executive Committee as they wanted to put all development goals 

into one. Straw poll: unanimously in favor. Voting members: unanimously in favor.  

Motion carried. 

g. Possible Bylaws Change - Hillard moves that realizing we are not compliance with our 

current bylaws to board membership, we will review with legal assistance and  vote upon 

changes at our next scheduled membership meeting.  Keeler seconded.  Hillard explained 

that we are not in with compliance with our bylaws and to make changes this must be done with 

our membership.  Executive examined 2 bylaws.  Discussion ensued.  Carter asks that our 

attorney look at these changes. Straw poll: Showman in favor, Branch and Carter abstained.  

Voting members: unanimously in favor.  Motion carried. 

h. Legislative Committee moves to revise our current position statements.  

POSITION STATEMENTS AND CALLS TO ACTION 2018-19 

 

Position Statement (existing mission statement) 

Evergreen Community Charter School is a learning community committed to the pursuit of excellence in 

the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 

responsibility, environmental stewardship, and service. We value the voice of every member of our 

community.  

 

Call to Action 

❏ Change bylaws to remove language about married/cohabitating members not allowed on board. 

❏ Change legislation that prohibits faculty board members from voting. 

 

Position statement (existing strategic priority) 

We are committed to creating a diverse, inclusive, and equitable community. 

 

Call to Action 

❏ Add legislation that allows a weighted lottery for racial diversity 

 

Position Statement (revised) 

We are committed to: 

● ensuring that if a student attends a charter school, the local school administrative unit in which the 

child resides transfer to the charter school an amount equal to the per pupil share of the local 

current expense fund of the local school administrative unit for the fiscal year. 

● ensuring that charter schools receive an equitable portion of local current expense funding for the 

services provided by that school. 

● [Possible Edit] Ensuring that charter schools receive an equitable portion of all city, county, state, 

and federal funding for the services provided by the school 

● forming collaborative partnerships with all public schools.  

● supporting efforts to increase the amount of per pupil funding in all North Carolina public schools 

to the top 25% compared to other states. 

 

Call to Action 



❏ Change language in legislation (SB-888 / SL 2016-19)  from “County Commissioners will include public 

schools…” to “will include public and charter schools…” 

 

Hillard described the Legislative Committee in the past has made position statements about 

specific bills.  Legislative Committee would like to revise our current statement to be more 

specific.  Arnall summarized the history of our ask to the SB888 Committee. Straw poll: all in 

favor.  Voting members: unanimously in favor.  Motion carried.   

 

7. Discussion Items 

a. CFWNC Investment – DeVerges explained the agreement that Finance has been working on 

completing, looking at timeline of investment, specifically what companies we would be 

investing into, and options for using different companies.  Arnall asks if we should come up with 

an investment strategy.  Hilliard requests that Finance propose an investment strategy that we 

can vote on as a board to use as we talk with investment groups. 

b. Adjusted 2018-19 Budget - Will be discussed next month. 

c. Need Background Check Committee members – Beth explained as background check comes in 

the Committee uses a policy to decide through email if the check will be approved.  Jimenez asks 

if we could use a rubric to help with this process.  Hillard ask if we could form and committee to 

create this rubric and they could advise if any more problems arise. Volunteers: Keen, Arnall, 

Jimenez, Thompson. 

d. Weighted Lottery – Cole described she and Mertz have drafted a Weighted Lottery Policy that 

will be brought to ELT and then to board.  This lottery is based on economic diversity and not 

racial/ethnic diversity. Mertz adds that we could also work on changing a law so we could 

weight for racial/economic diversity. Discussion ensued. Anderson requested ELT to work with 

Legislative to work towards a proposal to change the law so we could have a weighted lottery 

based on diversity in the future. 

e. SB888 – Committee Reports 

N & E would like to send survey to staff to accept nominations for members to serve on our committees 

in hopes to help us meet our strategic goal to build a strong and diversified board. 

9. Items for next month's agenda 

a. Action Item: BTSP 

b. Action Item: Weighted Lottery? 

c. Action Item: Revised Budget (pending ADM notification) 

10.  Reflection 

Anderson thanks Thompson and Curtis for delicious snacks.  Mertz appreciates the thoughtful and deep 

conversations we had. 

 

Meeting adjourned at 8:14pm.  Submitted by: Brittany Keeler   

 

EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 

Date: 9/20/18– 5:30 P.M. 

Location: Kamryn’s Room - Upper Middle School 
 

Mission: Evergreen Community Charter School is a learning community committed to the pursuit of excellence 

in the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 

responsibility, environmental stewardship, and service. We value the voice of every member of our community.  

https://www2.ncleg.net/BillLookup/2015/S888


 

The Evergreen Board of Directors agrees to follow these Board Norms: 

● I proactively seek and consider diverse voices, ideas and perspectives. 

● I seek first to understand, then to be understood. 

● I take care of myself, others, and the environment. 

● I embrace a mindset that promotes my own and others’ learning. 

● I address conflict directly, productively, and with compassion. 

● I seek opportunities to show gratitude and celebrate with colleagues. 

 

AGENDA:  
1) Visitor Recognition    1 min   

2) Program Update   0 min    

3) Celebrations of Success    2 min  

4) Correspondences Received   0 min 

5) Board-Staff Liaison Update   1 min    

6) Presentation Items 

a) Strategic Plan Dashboard 

b) Development Fund Status 

7) Action Items   

a) Approve Minutes from last month – See separate attachment   1 min 

b) Treasurer's Report:  

Approve Monthly YTD Budget Report– See separate attachment   5 min 

c) Approve Volunteer Policy - See Director’s Report   2 min 

d) Approve New Hires - See Director’s Report   1 min 

e) Approve Title I grant application - See separate attachment   5 min 

f) Strategic Plan modifications    15 min 

8) Discussion Items         

a) CFWNC Investment          15 min 

b) Adjusted 2018-19 Budget         5 min 

c) Possible bylaws change         15 min  

d) Need Background Check Committee members      2 min 

e) Weighted Lottery          5 min 

f) SB888 / SL 2016-19          5 min 

9) Committee Reports (Clarifying questions only, please)                  

a) Finance    2 min 

b) Director    2 min 

c) Development Director   2 min 

d) Development    0 min  

e) Board Staff Liaison Report   2 min  

f) Nominating & Evaluating    2 min  

g) Facilities / Master Plan / Building    2 min  

h) Grievance    0 min 

i) School Improvement Team    2 min  

j) Executive    2 min   

k) Equity Leadership Team    0 min   

l) Legislative Committee    0 min  

10) Closed session for the purpose of Personnel  10 min 

11) Items for next month's agenda   5 min 

a) Action Item: BTSP 

b) Discussion/Action Item: Weighted Lottery? 

c) Action Item: Revised Budget (pending ADM notification) 

https://docs.google.com/spreadsheets/d/1p2wwbkGs8n1X8wIpNSoa0Qsb9UyEB6dkykaYG1xRE4U/edit#gid=1447009839
https://docs.google.com/spreadsheets/d/103NW7NfAhnqGvW0ysSDzPWYF6RaoJPNFrlgTwTOcf8I/edit#gid=0
https://drive.google.com/file/d/1eOe-DTg8ilhu3-36chFGNE-lS9Sukg_6/view?usp=sharing
https://drive.google.com/file/d/0B1wn_gQBClQvUE5UUHkxaUpKS2JXOG12OHBOeTBWQThYZkhZ/view?usp=sharing
https://docs.google.com/document/d/1_NQ2F8AADVpS771WJp4XwcZ_S2chEu-cRnFnRuvTlmM/edit
https://docs.google.com/document/d/1s_DAd7URlmAlDfG7uTMM9WV1cjyKbTdqZ0y9UkPBKzk/edit
https://docs.google.com/document/d/1s_DAd7URlmAlDfG7uTMM9WV1cjyKbTdqZ0y9UkPBKzk/edit


12) Reflection   2 min 

13) Adjourn 

 

CORRESPONDENCES RECEIVED: 
No correspondence received  

COMMITTEE REPORTS 
 

A. FINANCE COMMITTEE REPORT –  
  

 

__________________________________________________________________________________________ 

 

B. DIRECTOR’S REPORT –September 2018 
1. Accountability 

Performance Framework review from the Office of Charter Schools showed need to revise, again, our New Hire 

Background Check policy. This will be presented back to OCS upon approval from our Board. 

Federal Fiscal Review auditor reviewed our new policies, submitted last month, and determined that the 

required actions have been satisfied. 

Charter Renewal visit that was scheduled for Spring 2018 and cancelled by OCS is, surprisingly, happening this 

Wednesday, 9/19. This is our renewal year. 

2. Safety 

Our school counselors and I attended a Charter Crisis Team planning meeting on 9/11. Area charters have 

agreed to work together to support each other in the event of a crisis at any of our schools. We hope to be able 

to also share services with Asheville City and Buncombe County Schools’ Crisis Response Teams and I’ve 

spoken with Dr. Howard at ACS about training. 

3. Finance 

A revised 2018-19 budget will be presented to Finance Committee on 9/19 that includes estimated state 

revenue, 2018-19 state salary scales, and adjustments for insurance rates, retirement rates, and refinance of our 

mortgage. 

Also, see Finance Committee Report. 

4. Development 

About 5-6 years ago, Development Director Eleanor Ashton “won” the case that the dissolving Haw Creek Fire 

Dept. was obligated to distribute some of their assets to Evergreen because we are a public charter school and 

the fire department’s charter said they were to distribute assets to all public schools in Haw Creek. That was 

about $4,000. Recently, the fire department finalized the liquidation of the rest of their property and presented 

us a check for $21,400. They require that it be used for something “durable” such as facilities needs, not 

technology. They also consider Endowment as “durable”. Yes, I told Eleanor and thanked her again. 

I have organized a meeting of the five Buncombe County Charter Schools’ executive directors to discuss 

forming a coalition that could provide leverage for seeking funds for charter schools from the county. 

5. External Policy/Legal/Political 

Discussions about possibilities for legislative changes have been happening among various staff and board 

members on the issue of lottery weighted for race/ethnicity and the issue of staff board member voting rights. 

Legislative Committee is scheduled to meet 9/17 to discuss further and be sure we, as a school, have an 

intentional direction. 

6. School Policy 

Last month, the board approved changes to our Volunteer Background Check policy that related to instituting a 

continuous check option rather than new checks each year. The system we use asks for social security numbers. 

Marisol Jimenez recommended that we also make changes to this policy that would allow undocumented 

parents/volunteers to have a background check and seek approval for Level II Volunteer status. Buncombe 

County Schools readily shared their policy wording, which informed our proposed changes.  



1. We will add the following statement to our volunteer background check web page and all applicants will 

be required to affirm. 

I affirm that I have not been convicted of any felony that is listed in N.C.G.S. 115C-332(a)(1), or to a 

comparable federal law felony or felony from another state.  I am not currently under indictment for 

any felony or misdemeanor offense.  If elected to be a Level 2 volunteer, I am giving my voluntary 

consent to a criminal history check, and I am strongly encouraged to provide my Social Security 

Number and Race to get the most accurate background check results.  Failure to do so may delay 

processing.  By selecting "I Agree" in the box below, I empower this school system to be my 

designated representative for the purpose of obtaining my criminal history record information 

maintained by law enforcement agencies. 

I understand that certain information obtained as a result of the criminal history check may preclude 

my participation in the school system.  I waive any claim for damages or injury against the school 

system or the provider of the report, except as mandated by the Fair Credit Reporting Act. 

2. We will change the following procedural language that appears on the volunteer background check web 

page as indicated. 

Upon selecting a volunteer screen and signing the authorization on the following pages, you are 

consenting to a background check in conjunction with your desire to become a volunteer. The 

background check requires your submission of personal information, including but not limited to 

legal name, address, date of birth, social security  number and driver’s license number. If you do not 

have a social security number, we still encourage you to apply. Please contact the office and we will 

let you know how to proceed. Drivers’ licenses are not required for Non-driving Level II Volunteers. 

To learn more about the security of your personal information, please read our Privacy Statement 

and Data Security Statement. For additional questions, please visit the FAQ section. 

3. See separate document for the revised policy.  

Action Item: 

Susan Mertz moves to approve the revised Volunteer policy and procedures as presented. 

 

7. Strategic Goals/ Operating Plan 

All Committees and Individuals who are “stewards” of the Operating Plan key initiatives are strongly 

encouraged to flesh out their activities, measures of success, and target completion dates. These shall guide the 

work of the stewards so should be completed by the end of this month (at least the actions for 2018-19). 

Educational Excellence 

The School Improvement Team is working through the training modules on implementation of MTSS, the 

framework for ensuring that all students get the level of support they need for academic and behavioral success. 

Diversity, Equity, and Inclusion 

We have 25 of the 30 available seats filled for our Racial Equity Training on Sept. 28-29. After this training, 

approximately 40% of our staff (including EverAfter) and about 62% of our current board will have participated 

in this training. All daytime staff (not including EverAfter) will have at least two professional development 

trainings in racial equity and inclusion this year. 

We have 21 of the 30 available seats filled for the My Place in Race workshop for middle school students on 

Sept. 29. Students from about 6 different schools will attend. This workshop is co-sponsored by Evergreen and 

Rainbow. The presenter will be Clarissa Harris, Director of Warren Wilson’s Wilson Inclusion, Diversity & 

Equity Office. 

Alicia Cole and I drafted a economic diversity weighted lottery policy, giving weight to low income families. 

The logistics of running that lotter still need to be figured out. Last Spring, ELT wanted to bring the policy to 

the board for discussion in Sept. and vote in Oct.. That would allow us to promote the policy to prospective 

parents during our “tour” and “application” seasons.  ELT has not reviewed the draft yet.  

Alicia and I have also talked about another option for increasing racial/ethnic diversity in our student body. 

Seeking legislation that allows for a racial/ethnic diversity weighted lottery, if successful, may be an approach 

https://docs.google.com/document/d/1EJglDRP8BXrf6CSRsAz1Bm7n64kAVOrzHp4hRNbfJoU/edit
https://docs.google.com/document/d/1SEUaGr8EZ62_UD4cWACqHN9vWEBJlxbG-iD7lajYLME/edit
https://docs.google.com/document/d/11SVew5_jPjRa3o7digANoD7uJh_Y4hImnn-76s4NZS0/edit


that results in the kind of diversity we are seeking and don’t yet have. We believe it is important for the board to 

have a discussion about weighted lotteries soon. 

Financial Sustainability 

See Development Report. 

8. School Improvement  

Our School Improvement Journey continues with the finalization of our 2018-19 EL Work Plan (aka School 

Improvement Plan), establishment of our Professional Learning and Leading Committees (PLLCs), and with the 

upcoming Accreditation Engagement Review on Nov. 7 & 8. 

 

Also, see School Improvement Team Report. 

 

9. Personnel 

We are still interviewing for a part time Academic Support Teacher This position was vacated this summer. We 

are also still seeking part time tutors, especially those trained in Orton Gillingham, for EverLearning. 

Annie Mast, our K-4 Behavior Support Specialist has now assumed the role of full time K-4 counselor as 

funded by the School Mental Health Professional grant.  

New Hire Recommendation: 

Rueben Travis, 5-8 Behavior Support Specialist. Rueben has a MA in Clinical Mental Health Counseling 

from Goddard College. His experience includes working as a mentor for adolescents in a holistic residential 

treatment center, a staff member at a wilderness therapy program, and completing his internship at Evergreen 

under the guidance/supervision of Kriya Lendzion. This new position is fully funded by the School Mental 

Health Professionals grant. 

10. Curriculum and Instruction 

11. External Work 

College Partnerships 

Other Partnerships 

I have transitioned from serving as a member of the AdvancED State Advisory Council to serving as a field 

consultant for AdvancED. 

 
 

C. DEVELOPMENT DIRECTOR’S REPORT –September 2018 

 

Evergreen Fund YTD: $5,604.58 

 

Donor Cultivation Activities: 

 # of Donor “Touches” 14 

 # of “Asks”   4, plus Evergreen Fund appeal to all faculty/staff 

 

Fundraising/Networking Events: 

● Susan attended Mindful Mornings Asheville, 9/7/18 

● Susan and Dr. Susan attended CFWNC’s 40th Anniversary Celebration, 9/13/18 

 

Donor Cultivation : 

● Susan is meeting with all Board members to introduce herself and learn more about their experiences on 

the Board and their involvement with Evergreen. She has three members still to meet. 

● Susan and Dr. Susan met with Michel Baudouin, owner of Bouchon downtown and RendezVous soon to 

open in Haw Creek. Michel is very supportive of Evergreen and interested in creating a partnership with 

us. We discussed a few ideas, including helping Marin with her Field to Feast and cooking classes. Says 



either he or one of his chefs could help out. He is also interested in helping with fundraising at 

Evergreen through events at RendezVous. He suggested a family friendly petanque tournament which 

could include a picnic afterwards.  

● Susan has worked with Dr. Susan to create a list of Evergreen major donors. Susan is in the process of 

scheduling face-to-face meetings with these donors and to set the stage for an ask to participate in the 

Evergreen Fund, and to increase gift amounts where appropriate. 

● Susan is reviewing current donor stewardship procedures and editing them where needed for the 

Development Office. 

● Susan is creating a group of parents who will contribute to an Evergreen Fund challenge to jumpstart the 

launch of the campaign on Fall Family Night. Susan will be working on a similar process for the 

Grandparent portion of the campaign. 

 

 

Board Member Opportunities: 

● Meet with Susan H. 

● Continue to share leads on prospective donors  

● Assist with donor cultivation as needed 

__________________________________________________________________________________________ 

 

D. DEVELOPMENT COMMITTEE REPORT 
__________________________________________________________________________________________ 

 

E. BOARD-STAFF LIAISON REPORT 
The only item that came from staff for board meeting was a query regarding salary increases since the state 

approved a raise. 
_____________________________________________________________________________________ 

 

F. NOMINATING AND EVALUATING COMMITTEE REPORT  – 9/5/2018 
 

Members present: Theresa Showman, Brittany Keeler,  

Discussion topics: 

1. Discussed 2019 slate of officers. 

2. Created a survey to send out to board members and staff to nominate members to our Committees. 

Board members will receive the survey the week of the September board meeting. 

3. Reviewed our strategic goals and how N & E can help the Board meet these goals. 

1. Looked at current board members and dates their terms would be ending. 

_______________________________________________________________________________________ 

 

G. FACILITIES COMMITTEE REPORT – 9/7/2018 
 

8:45 AM to 10:15 AM  

 

Meeting Participants: Chuck Krekelberg, Justin Arnall, Jason Anderson ,Steve Olin, Mike 

Keen, Beth Rhatigan, and Jen Watkins 

Not in Attendance: Bob Oaks, and Jeff Fleagle 

Discussion items: 

No corrections were made to the previous Facilities Committee Report 

The Facilities Committee did not meet in August because we did not feel an August meeting was necessary 

Past/Current/Routine Business  

● School Priority List 



o Beth is creating a 5-year plan for facility projects and maintenance 

▪ Our committee completed all the cost estimates for our priority list and will rearrange the list 

considering costs. Will present the board with a robust 5-year plan and we will make 

recommendations based on project urgency and cost. We will have our recommendation ready for 

the October meeting. 

● Intrusion Alarm System-  

o We are having new panels installed for the main office and the gym. 

o Magnetic locks for the office doors are being installed by end of September 

Action Items  

Discuss working with Raleigh to include ‘Charter School’ in the language of the SB888 Bill…5-10 minutes, maybe. 

The next regularly-scheduled Facilities Committee Meeting is set for Friday Oct 5th at 8:45 AM.  

 

Submitted by Justin Arnall 

_________________________________________________________________________________________ 

 

H. GRIEVANCE COMMITTEE REPORT 
No meeting. 

__________________________________________________________________________________________ 

 

I. SCHOOL IMPROVEMENT TEAM REPORT - 9/12/2018 
 

Present: Susan Mertz, Cameron Brantley, Jen Watkins, Kathy Norris, Jeannie Curtis, Cathe Bradshaw, Tony 

Mele, Sally Boerschig, Heather Tate, Marin Leroy, Naomi Lee, Jacqueline Childs, Jill Dudley 

 

1. “What is SIT” slide presentation by Jeannie and Susan. They clarified terms, identified roles, hosted 

Q&A, and reviewed Care Team, MTSS, and Work Plan goals. 

2. AdvancED accreditation information from Susan. She gave the team an overview of the accreditation 

process and explained our roles and timeline for the process. 

3. School Quality Factors Plan Tool. Persons responsible for completing each section of the tool reported 

to the team, and the team helped brainstorm more data to add.  

4. Action items for SIT members: Complete assigned parts of School Quality Factors Diagnostic by 

Friday, September 21. Complete accompanying narratives by next SIT meeting.  

 

Submitted by Jeannie Curtis 

__________________________________________________________________________________________ 

 

J. EXECUTIVE COMMITTEE REPORT - 9/5/2018 
 

Attending: Sam McLamb, Lori Hilliard, Erica Anderson, Mark DeVerges, and Susan Mertz 

1. Criminal Background policy : Incorporate revision to volunteer policy. Buncombe County has shared their 

policy with us to make this more inclusive. Policy has been drafted and is under review. (Action Item) 

a. Ask for volunteers to serve as ad hoc committee members for  our volunteer approval policy. 

2. Re-submit New Hire Criminal Background Check Policy for Performance framework for office of charter 

schools. (Action Item) 

3. Advance Ed Re-accreditation up next month - team interviews, observes classrooms, and board members. Nov 

7 is morning of interviews.   



4. Federal Fiscal audit - policy language accepted 

5. Development - Strategic Priority for Funding Goals. Discussion for goals setting each year. Drafting final 

language for Plan and will finalize for Board meeting. 

a. Rationalize pros & cons 

b. Pros:   

i. specific goal increasing to 8% in year 2 and beyond 

ii. Removing language about ‘major donors’ and other funds 

iii. Resolving inconsistencies with ‘major donor’ language 

iv. Takes out the ‘how’ and focuses on the goal 

v. Reevaluate in a few months once we have greater metrics 

c. Cons: 

i. % may need to be revised depending on what we learn this fall and as new Development Team 

learns more. 

6. Budget updates: 

a. Discussion about when budgeting should happen to incorporate personnel costs and other items over 

the year.  We can incorporate staff retirement and salary updates now that state salary schedule 

approved. Finance will bring motion at next Board meeting.     

7. Committees 

a. Looked at the Board members on committees and who chairs these. 

8. Schedule of Executive Committee meetings set for next three months 

9. Discussion about the Title 1 plan approval. Will vote as a board with an extension. 

10. By-laws 

a. Discussed by-law revisions and will finalize proposed changes prior to next Board meeting. 

_________________________________________________________________________________________ 

 

K. EQUITY LEADERSHIP TEAM REPORT -  
No meeting 

__________________________________________________________________________________________ 

 

L. LEGISLATIVE COMMITTEE REPORT - 9/17/2018 
 

Present: Lynn Player, Laura Branch, Susan Mertz, Jason Carter, Lori Hilliard  

1. Staff/Board Voting: 

a. Conversation has begun at the Executive Committee level to explore our Board’s position on this. 

b. Position Statement for this is our Mission Statement: “We value the voice of every member of our 

community.” 

c. Action possibilities: 

A Bill to get behind would be helpful to then rally support around 

2. Capital Funding from other school systems 

a. Conversation has begun about how to change law at state level 

b. Want to change language from “County Commissioners will include public schools…” to also include 

“public and charter schools…” 

c. Then, Evergreen could go to the County Level with new language to request funds from this  

3. Asking Office of Charter Schools to allow schools to weight their lotteries for economic and racial diversity 

a. Conversations have happened in administration meetings 



b. Conversations between Executive DIrector and board member Alicia Cole have occurred 

c. Mentioned to the Executive Committee 

d. Talked with other charter schools that have weighted for economic diversity, which is currently possible 

for Evergreen 

e. Article on how charters are increasing desegregation in NC:  

4. Discussion of Position Statements vs. Action Items;  

● [Possible Edit] Ensuring that charter schools receive an equitable portion of city, county, state, and 

federal funding for the services provided by the school 

5. Position statement on racial equity in our lottery 

- Take the language from our Strategic Plan for the position statement. 

- Specific action: weighted lottery for racial diversity 

 

6. Bylaw change to remove language about married/cohabitating members not allowed on board- discuss in the board 

meeting and decide on how members will vote.  
___________________________________________________________________________________ 

 
 

 


