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Over the past couple of years (2013-2015), our school improvement goals aimed to increase the consistency with which our learning community 
(staff and students) used key Expeditionary Learning terms and concepts related to expeditions, habits of scholars, portfolios, student-led 
conferences, assessments, Crew, and classroom protocols. Much progress was made toward this end, as we saw (and heard) evidence of 
advanced understandings of the Habits of Scholars, Standards of Mathematical Practice, Student Portfolios, and Student-led Conferences. 
Teachers worked in their PLLC groups to improve their instructional practices in these areas.
Going into the 2015-2016 School Improvement Retreat, where data is thoroughly evaluated before the team decides on school goals, teachers 
advocated strongly for an opportunity to finalize some action steps on previous action steps/initiatives at the same time addressing what the data 
revealed as areas of concern. Administration, therefore, developed an idea of a scaffolded school improvement plan and Dr. Mertz presented this 
at the School Improvement Retreat. With a five-year lens, five different goals were written; some conclusive in nature and others new.
Each year, during the School Improvement Retreat, retreat participants review progress toward goals, do a needs assessment, and revise/refine 
goals and/or benchmarks toward goals as necessary. Based on the data collected, identified needs are to raise achievement in reading and math 
for students who are not making expected growth and/or are not proficient at grade level standards.  Evergreen's staff will continue to implement 
differentiated instruction in reading, writing, and math, use web-based instructional and assessment tools, and provide extra time and extra help for 
struggling students both in and out of classrooms, and continue the Care Team process to monitor effectiveness of interventions used for 
struggling students and continue communication between lead teachers, administration, Academic Support staff and parents.  All lead and 
enrichment teachers plus all program coordinators (e.g., Environmental Education, Guidance) discussed professional development needs with 
administrators during end-of-year summative evaluations. These individual needs will be incorporated into school-wide professional development 
plans. 
The five goals are as follows, with current year benchmarks as applicable listed in red after the goal:
Students in K-8 will enhance their use of the Habits of Scholars as measured by student self-assessments, student reflections, teacher 
assessments, teacher observations.
Students in 3-8 overall math proficiency on the End of Grade tests will increase from 63% to 70% in year one, and by 5% in each subsequent year 
to 90% after five years. In 2017-2018, at least 75% of students in grades 3-8 will be proficient in math as measured by EOGs.
90% of students will meet ELA growth targets as measured by End of Grade tests (3-8) in five years. In 2017-2018, 84% of students will meet ELA 
growth targets as measured by EOGs (grades 3-8).
Students will consistently use portfolios. Grade levels will create a master list of portfolio inclusions per grade level.
Evergreen will develop and implement a vertically aligned standards based grading system. Grades 6-8 will implement a standards based grading 
system beginning in 2017-2018.
Uniquely, teams will be able to identify which goals to focus on completing first within the five year scope. Our PLLC structure will allow teams the 
time and opportunity to collaborate on goals and within departments. The Professional Development structure and schedule will be derived 
according to the evolving needs of the working groups.
Funding from Title I and Title II will be used to support these goals -funding Academic Support teachers and professional development for all 
teachers.

This year, focus is in the following areas:
Kindergarten: HoS, ELA
Grade 1: HoS, ELA
Grade 2: HoS, ELA
Grade 3: Math, (HoS)
Grade 4: Math, (HoS)
Grade 5: Math, ELA
Grade 6: ELA, Math, Standards Based Grading
Grade 7: ELA, Math, Standards Based Grading
Grade 8: ELA, Math, Standards Based Grading


