
EVERGREEN BOARD OF DIRECTORS - BOARD Minutes 

November 9th, 2017 – 5:30 P.M. 
 

Present: Justin Arnall, Maggie Carnevale, Kris Dionne, Alicia Cole, Susan Mertz, Stephanie Hellert, Sam 

McLamb, Erica Anderson, Brittany Keeler, Lori Hilliard, Fynn Crooks, Theresa Showman. Brian Davis arrived 

at 5:37. Crooks left at 7:11. Dionne left at 7:17. 

 

Absent: Mark deVerges, Laura Branch. 

 

Visitors: Gordon Simmons, Allison Ramsey, Kathy Norris 

 

McLamb called the meeting to order at 5:34. Arnall read the Evergreen Mission Statement, Keeler read the 

Board Norms. 

 

AGENDA:  
 

1) Visitor Recognition  

The board recognized Simmons, Ramsey and Norris as visitors. 

   

2) Minutes from October  

Anderson moved to approve the October minutes as amended, Davis seconded. 

Staff Poll: Showman voted in favor, Crooks abstained. 

Voting members: Carnevale and Dionne abstained. Arnall, Hilliard, Keeler, Davis, Anderson, McLamb, 

Hellert, Mertz, and Cole voted in favor. The motion carried. 

    

3) EC: How we screen/serve for dyslexia/dyscalculia - Kathy Norris  
The state of NC is pushing to better screen for dyslexia, dyscalculia, and dysgraphia; NC is a leader nationwide, 

requiring that all schools have screenings, comprehensive evaluations, ongoing professional development, 

electronic information for parents and educators, and is defining dyslexia in NC policies. Teachers conduct 

screenings for all students through the mClass reading assessment, done three times per year in K through 3. 

This helps determine appropriate instructional strategies. This has been in place for four years. 

 

Once identified, an Individualized Education Plan is created for a student in need of specially designed 

instruction, and educational placement. 

 

There are multiple tests to assess a student’s strengths and deficits so as to determine how best to help students 

grow academically. Care Team process monitors intervention. The Care Team responds to parent and teacher 

concerns about their children, must be initiated by a teacher, and the criteria for identifying a student is three-

pronged. 

 

Evergreen plans to add links to website on the topic, is planning an event for parents in the winter, is putting 

more information on EC page.  

 

Discussion ensued as to whether there are students who qualify for EC services who are not being identified by 

Evergreen classroom teachers, the EC department, and the Care Team can improve even further in meeting the 

needs of students with these learning challenges, as well as their parents. A support group for these kids and 

their parents and more training for teachers were among the suggestions. 

   

4) Celebrations of Success      
Student brought a note to the most recent Facilities Committee meeting, showing confidence, pro-activeness, 

and diplomacy.  



The 8th grade Appalachian Journey Shindig was last night, and it was marvelous. 

Marni in 6th, Heather in K, and Art Teacher Mary Ann passed their National Board recertification. 

Evergreen is the recipient of a grant for scholarships for kids to attend Adventure Program from the North 

Asheville Rotary. 

 

5) Board-Staff Liaison Update    
Board-Staff Liaison was absent. 

 

6) Treasurer's Report     

a) 2016-2017 YTD  

In deVerges’ absence, Simmons reported. YTD is on track. Net surplus in FY17 is $120,000 higher than 

anticipated, attributable to careful spending on our part to pay for the lift. FY17 surplus is, nonetheless, higher 

than we would like. Mertz wanted to double check spreadsheet for 2017-2018; we shouldn’t have been off by 

that much, and we want to be sure that we are efficiently using our money to provide services to our students. 

Finance recommends accepting YTD report as presented. 

Staff poll: Unanimously in favor. 

Voting members: Arnall, Hilliard, Keeler, Davis, Anderson, McLamb, Hellert, Mertz, Cole, and Dionne 

voted in favor, Carnevale abstained. Motion carried.  

       

7) Action Items  

a) Motion to recommend audit as presented – Finance Committee 

Audit has been accepted by the state, there were no findings. Finance Committee has seen the final report and 

recommends that board accept it as presented. 

Staff poll: Unanimously in favor. 

Voting members: Unanimously in favor, motion carried. 

    

b) Motion to approve budget line allocations – Finance 

Grants that we are receiving are specific in what the money can be spent on, so Finance needed to change 

certain lines to ensure that we are spending what we need to in light of revenue. 

Staff poll: Unanimously in favor. 

Voting members: Unanimously in favor. 

    

c) Motion to allocate 8% of last year’s surplus ($10,000) to endowment fund – Finance    
The surplus was an unanticipated gain. Putting it towards an endowment is a way of signaling to parents that we 

are serious about growing alternative sources of income, which is in line with our strategic goals. We do not 

currently have a true endowment, only a long-term savings account. Keeler asked what we currently have in the 

endowment: $55,000 or so. We have invested $43,000 in the endowment, a socially-responsible investment 

fund which has had a better return than some of the traditional funds. In the past, we have used money 

generated by this account to use for the 8th grade gift and to encourage matching by parents. We have a 

strategic goal to develop other sources of income, so we are putting aside money that will ultimately generate 

passive income for us.  

Do we want to commit to contributing 10% of surplus going forward to the endowment? Maybe better to not 

commit to this long term, since it’s found money and we want to be sure that we have a balanced budget, so that 

we are putting a maximum amount of money toward student services. 

Staff poll: Unanimously in favor. 

Voting members: Unanimously in favor. 

 

 

 

d) Motion to Hire 

Amber Munden Lavin, Full-time EC Teacher. Amber is completing her BA and special education licensure 

program at Mars Hill University this November. She has experience as a Community Service Instructor with the 



Autism Society of NC, as a Title I Assistant and EC Associate at North Windy Ridge Intermediate, and as an 

EC 1:1 Associate at Evergreen (last year). 

Simone Randazzo, Full-time EC Associate Teacher. Simone holds a BA in English Literature from the 

University of Colorado and is completing her Integrated Education licensure program at Mars Hill University 

this November, which included student teaching at Evergreen with Toerin Kintner. She has 9 years of 

experience as an associate teacher at Evergreen in grades K and 2. 

This would move her out of the associate second grade position that she was going to fill second semester; 

another person will be hired to fill that spot.  

Davina Weirich to move from 30 hour employee to 40 hour employee as an EC associate.  

 

Mertz moved to approve new hires, Anderson seconded. 

Staff poll: Unanimously in favor 

Voting members: Unanimously in favor. 

    

8) Discussion Items            

a) $50,000 Commitment to Staff Bonuses    
Too many members of Finance had to abstain in order to bring the motion from Finance. Simmons is concerned 

that we first verify that we have the money to get all teachers on the 2017-2018 salary schedule this year. We 

will find out ADM within the next two weeks, and if it’s close, we might need that $50,000 to get staff to the 

current year’s salary schedule. If, after receiving ADM, we find that we still have enough to give a bonus, we 

could give it next month in time for the holidays. Bonus is based on hours per week, not on years, and is not a 

salary percentage. Simmons would rather see us meet the salary schedule than the bonus because it’s a 

demonstration that the board is committing to the staff long-term to stay on salary schedule. Once we fall 

behind one year on the salary schedule, we have to make up two years the next year. Hilliard would like us to 

fulfill the commitments and priorities that we have already laid out to our teachers.    

 

Discussion ensued as to how best to honor and reward staff’s hard work, while taking care not to make 

decisions without knowing the ADM. We do, however, have enough of a surplus to cover both the bonus and 

the current year’s salary schedule without knowing the ADM.  

 

Simmons proposes that we approve a bonus, and let Finance decide what it is, since Finance will meet before 

the next board meeting. 

 

Mertz isn’t confident in the $58,000 number that’s been thrown around, feels there are too many unknowns in 

the budget to base too many decisions on that number. 

    

Hilliard moved that the board task the Finance Committee to present a budget including staff bonuses 

and that bring salaries to the 2017-2018 salaries schedule. 

Staff poll: Unanimously in favor. 

Voting members: Unanimously in favor. 

 

b) Strategic Planning Timeline and Process         
Anderson has been contacting strategic planners, has found it difficult to identify people who do the sort of 

planning that we are looking for. Currently has a meeting planned with a likely candidate, will determine skills, 

vision, and fees. 

 

Misty McDonough, Marin Leroy, Joy Neily, and Theresa Showman have agreed to serve on the Strategic 

Planning Team. 

 

 

9) Committee Reports                                                                     



No clarifying questions were asked. 

 

10) Items for next month's agenda  

Capital Funds Commission: Evergreen should hear next week whether they are legally allowed to entertain a 

request from us. 

   

11) Reflection  

Anderson thanked Kathy Norris and the EC team for the work they have done with the students who receive EC 

services. Davis and Carnevale seconded the sentiment. 

McLamb reflected that there were times when we went over on discussion times, and that there were moments 

when the intensity of discussion felt uncomfortable, but it reflected passion and caring of all of us. 

Showman encouraged us to reflect on the repercussions and results of decisions the board makes over time, 

whether positive, negative, or evolving.   

 

Meeting was adjourned at 7:25. 
 

Submitted by Stephanie Hellert 
 

 

 

EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 

November 9th, 2017 – 5:30 P.M. 
 

Mission: Evergreen Community Charter School is a learning community committed to the pursuit of excellence 

in the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 

responsibility, environmental stewardship, and service. We value the voice of every member of our community.  

 

The Evergreen Board of Directors agrees to follow these Board Norms: 

● I proactively seek and consider diverse voices, ideas and perspectives. 

● I seek first to understand, then to be understood. 

● I take care of myself, others, and the environment. 

● I embrace a mindset that promotes my own and others’ learning. 

● I address conflict directly, productively, and with compassion. 

● I seek opportunities to show gratitude and celebrate with colleagues. 

 

AGENDA:  
1) Visitor Recognition    3 min  

2) Minutes from October (Requires Board Action) – See separate attachment   5 min  

3) EC: How we screen/serve for dyslexia/dyscalculia - Kathy Norris   10 min    

4) Celebrations of Success     5 min  

5) Board-Staff Liaison Update   5 min 

6) Treasurer's Report    5 min 

a) 2016-2017 YTD (Requires board action) – See separate attachment       

7) Action Items  7 min total 

a) Motion to recommend audit as presented – Finance   5 min 

b) Motion to approve fund balance allocations – Finance   5 min 

c) Motion to allocate 8% of last year’s surplus ($10,000) to endowment fund – Finance   5 min 

d) Motion to Hire – Susan   5 min 

8) Discussion Items           15 min total 

a) $50,000 Commitment to Staff Bonuses – Finance       10 min 

b) Strategic Planning Timeline and Process        5 min 



9) Committee Reports (Clarifying questions only, please)                                                                   14 min total                  

 a) Finance (2 min) 

 b) Director (2 min) 

 c) Board Staff Liaison Report (0 min)  

 d) Development (0 min)   

 e) Nominating & Evaluating (2 min)   

 f) Facilities / Master Plan / Building (2 min)  

 g) Grievance (0 min)  

 h) School Improvement Team (0 min)  

 i) Executive (2 min)   

 j) Equity Leadership Team, Structural Barriers Subgroup (2 min)   

 k) Legislative Committee (2 min)  

10) Items for next month's agenda   5 min 

11) Reflection   2 min 

 

Adjourn 
 

MINUTES - October 2017: 
See separate attachment. 

 

TREASURER'S REPORT: 
See separate attachment. 

 

CORRESPONDENCES RECEIVED: 
None received. 

 

ACTION ITEMS: 
a) Motion to recommend audit as presented 

Audit provided a clean review with no recommendations. Year-end surplus came in ~$120,000 higher  

than anticipated. 

 

b) Motion to approve fund balance allocations 

Budget adjustments related to known grant and federal funding and expenses: 

i) Revenue 

1) Glass Foundation Grant increased by $5K to $15K 

2) Lowes Forest Play Grant increased by $698.41 to $698.41 (roll over) 

3) Field to Feast (McClure) Grant increased from $5K to $5K 

4) AIG Grant increased by $968.30 to $968.30 (roll over) 

5) Federal 050 Title I increased by $15,868.12 to $44,567.62 

6) Federal IDEA Preschool increased by $679.00 to $679.00 

ii) Expense 

1) Salary – Teacher 050 (Title I) increased by $10,976.76 to $34,973.76 

2) Salary – Lead Teacher 050 increased by $.08 to $4,000.08 

3) Supplies AIG Grant increased by $968.30 to $968.30 

4) Supplies and Materials 050 increased by $250.02 to $250.02 

5) Workshop Expenses 103 (Title II) increased by $6732.50 to $7772.90 

6) Contracted Services 050 increased by $2340.00 to $2340.00 

7) Workshop Expenses 118 increased by $1235.00 to $1235.00 

 

c) Motion to allocate 8% of last year’s surplus ($10,000) to endowment fund 

Given the $120,000 surplus Finance proposes the board commit some of the funds to both staff  



bonuses as well as transferring funds to the Evergreen Endowment. 

 

d) Motion to commit $50,000 to staff bonuses 

 

e) Motion to Hire:  

Amber Munden Lavin, Full-time EC Teacher. Amber is completing her BA and special education 

licensure program at Mars Hill University this November. She has experience as a Community Service 

Instructor with the Autism Society of NC, as a Title I Assistant and EC Associate at North Windy Ridge 

Intermediate, and as an EC 1:1 Associate at Evergreen (last year). 

Simone Randazzo, Full-time EC Associate Teacher. Simone holds a BA in English Literature from 

the University of Colorado and is completing her Integrated Education licensure program at Mars Hill 

University this November, which included student teaching at Evergreen with Toerin Kintner. She has 9 

years of experience as an associate teacher at Evergreen in grades K and 2. 

 

DISCUSSION ITEMS:     

a) Strategic planning update        

__________________________________________________________________________________________ 

 

COMMITTEE REPORTS: 
 

A) FINANCE REPORT – October 30thth, 2017  
 

Meeting participants: Kendra Ferguson CPA (new Finance member), Eric Levy CPA, Ben Flemming, Mark 

DeVerges, Susan Mertz and Gordon Simmons. 

 

Guests:  Justin Arnall, Andrew Slosiarek CPA and Jérôme Bouillon 

   

1. 2016-2017 –Audit review. Audit provided a clean review with no recommendations. Year-end surplus 

came in ~$120,000 higher than anticipated. DeVerges motioned to recommend the Audit as 

presented. Flemming seconded. Passed unanimously to bring to the Board as a recommendation. 

 

2. 2017-2018 – Year-to-date budget report review. ADM and Allocations are still unknown. Desires to 

address stated budget goals – such as teacher raises to 2017-2018 state levels – will need to be tabled 

until clarity of our true funding outlook for the year. Additional budgeting desires – such as class size 

reduction and additional teacher support/full-time associates – were tabled until current year funding 

was more fully known. Discussion of budget adjustments related to known grant and federal funding and 

expenses: 

 

a. Revenue 

i. Glass Foundation Grant increased by $5K to $15K 

ii. Lowes Forest Play Grant increased by $698.41 to $698.41 (roll over) 

iii. Field to Feast (McClure) Grant increased from $5K to $5K 

iv. AIG Grant increased by $968.30 to $968.30 (roll over) 

v. Federal 050 Title I increased by $15,868.12 to $44,567.62 

vi. Federal IDEA Preschool increased by $679.00 to $679.00 

b. Expense 

i. Salary – Teacher 050 (Title I) increased by $10,976.76 to $34,973.76 

ii. Salary – Lead Teacher 050 increased by $.08 to $4,000.08 

iii. Supplies AIG Grant increased by $968.30 to $968.30 

iv. Supplies and Materials 050 increased by $250.02 to $250.02 



v. Workshop Expenses 103 (Title II) increased by $6732.50 to $7772.90 

vi. Contracted Services 050 increased by $2340.00 to $2340.00 

vii. Workshop Expenses 118 increased by $1235.00 to $1235.00 

 

DeVerges motioned to approve the budget changes per above related to received grants, federal 

revenue, and related expenses. Levy seconded. Passed unanimously to bring to the Board as a 

recommendation.  

 

DeVerges motioned to approve the YTD budget report. Flemming seconded. Passed unanimously 

to bring to the Board as a recommendation. 
 

3. Consider a policy to annually transfer 5-10% of Evergreen Fund donations into the ‘Evergreen 

Endowment’ (This fund is more akin to a long-term investment and is held with the Community 

Foundation of WNC, currently at ~$55k+). Discussion sought to avoid an ongoing policy, given the 

multiple revenue desires, while also using prior year surplus as a consideration as a good practice (a 

savings account we hope will grow allowing us to use the earnings for additional funding). Given the 

additional $120,000 surplus – it seemed reasonable to commit some of the funds to both staff bonuses as 

well as transferring funds to the Evergreen Endowment. 

 

Simmons motioned to approve transferring $10,000 from last year’s surplus to the Evergreen 

Endowment. DeVerges seconded. Passed unanimously to bring to the Board as a recommendation. 

 

DeVerges motioned to approve allocating up to $50,000 from last year’s surplus to fund bonuses 

for all staff, to be paid November/December 2017. Ferguson seconded. All remaining voting 

committee members abstained due to conflicts of interest. DeVerges will make this motion at the 

Board. 
 

4. Following the September offer and acceptance of Kendra Ferguson CPA to the committee, both Andrew 

Slosiarek CPA and Jérôme Bouillon were formally offered voting seats on the Finance Committee 

starting at the next finance meeting. 

 

Next Finance Committee meeting – November 15th at 8:35am in Dr. Mertz’s office. Visitors welcome! 

__________________________________________________________________________________________ 

 

B) DIRECTOR’S REPORT – November 2017 

1. Accountability 

Our charter renewal self-study was submitted on Nov 2 to the Office of Charter Schools. The renewal visit is 

scheduled for April 17, 2018 and will consist of two OCS staff taking a school tour, and conducting three 45-

minute interviews (admin and board members, faculty, and parents). After that, the Charter School Advisory 

Board (CSAB) will review our data and make a recommendation to SBE by January 2019. 

2. Safety 

We are still awaiting word from Buncombe County Schools about when they can provide training to the crisis 

response/recovery teams from Asheville City and Charters. 

3. Finance 

See notes from Finance Committee. 

4. Development 



Evergreen Fund video and speeches from Jamie Ager and Sam McLamb were very well received at the fund 

kick-off on Fall Family Night. As of 11/2 we have 100% board and staff participation and about 25% overall 

parent participation. Goal is $100K by Dec. 19. Teachers are incentivized to get 100% of their class’ parents to 

give. 

From Jody Flemming: 

We're at 25% participation, and $25,000+/- right now, which is well ahead of the pace of last year. 

● We're planning on doing appeal letters in the next week or so to folks who haven't given. 

● Classroom Coordinators will be asked to reach out to parents in their classes next week. 

● That will be followed by phone calls from either the Development Office or Committee Members. 

● The Scoop will feature Fund updates and info, including guest features from donors saying why they 

give. 

● I'm analyzing gifts from last year to reach out to larger donors who might be willing to meet and 

discuss this year's gift. 

● Unveiling of the new additions to our Evergreen Fund sculpture 

● We're planning a big push on Giving Tuesday (Nov 28). 

● After that we'll assess where we are and plan more action accordingly. 

I am looking into the Safe Routes to School Grant for possible funding of a sidewalk/pathway leading from the 

ballfield lot to our school. 

5. External Policy/Legal/Political 

6. School Policy 

7. Strategic Goals/ Operating Plan 

Expand EverAfter 

Increase Ethnic Minority Student Applicants 

Demographics of enrolled students: 

 6/30/17 10/30/17 

Native American 1 1 

Hispanic 21 (5%) 19 (4%) 

African American 5 (1%) 6 (1%) 

White 390 (88%) 400 (91%) 

2 or More 26 (6%) 16 (4%) 

 

Note that we are not permitted to ask for racial or ethnic information on our application forms so 

progress toward this goal can only be measured by demographics of enrolled students. Given the laws of 

mathematic probability, we could expect that the proportion of enrollees from different racial groups 

would mirror the proportion of applicants except that we have a large majority of white students and 

white siblings who receive preference in the lottery. 

 

Recruit Ethnic Minority Faculty & Staff Applicants 

 

8. School Improvement  

EL Education 



Marni Silverberg, Jean Kelly and I attended the EL National Conference in Chicago Oct. 27-29. We 

shared some of what we learned with faculty at a recent faculty meeting, will share more in upcoming 

PLLC and admin meetings. I picked up some ideas and resources for celebrating our 20th anniversary 

next year (e.g., pop-up museum!); tips for increasing our media presence; and suggestions for promoting 

sustainability for teachers. 

 

At the conference, Evergreen was recognized in the opening ceremony, along with 17 other schools, for 

earning some type of state recognition (ours being NC Green School of Excellence). We were also 

honored along with other credentialed schools at a posh reception with EL Board members. 

 

Continued work with school designer as described in previous reports. 

 

Professional Learning and Leading Communities (PLLCs)/Professional Development 

 

Continued work as described in previous reports. 

 

9. Personnel 

Evergreen’s Executive Director was given a legislated bonus based on the school’s growth scores in the 2016-

17 school year. In the 2017 Appropriations Bill, the General Assembly funded two bonus programs for the 

principal at qualified public schools (traditional and charter schools).   

The bonuses outlined in the legislation SL 2017-57, SB 257, Section 

8.4. http://www.ncleg.net/Sessions/2017/Budget/2017/S257vccr.pdf  are as follows: 

1. Top 50% Bonus 

Head of School supervising a school for the majority of the 2016-17 school year and the school had a growth 

index in the top 50% of the State.  The bonus is as follows: 

Top 5%   of performing schools = $ 5,000 Bonus 

Top 10% of performing schools = $ 4,000 Bonus 

Top 15% of performing schools = $ 3,000 Bonus 

Top 20% of performing schools = $ 2,000 Bonus 

Top 50% of performing schools = $ 1,000 Bonus 

 

2. Moving to Exceed 5/10K Bonus 

Head of School who supervised the same school for the majority of the 2015-16 and 2016-17 school year and 

the school moved from not met or met in 2015-16 to exceeds growth in 2016-17.   

  A Head of School who meets the above criteria qualifies for $ 5,000 bonus. 

A Head of School who meets the above criteria qualifies for additional $ 5,000 (total of $ 10,000) if the 

2015-16 school performance grade was “D” or “F”. 

Evergreen earned the $1000 bonus for having a growth index in the top 50% of performing schools. Although 

the bonus was legislated to be paid to the head of school, which it was, this head of school is choosing to invest 

her money back into the health of the staff by paying for the staff holiday party this year. All of us share the 

work that supports the growth of our students and the state’s monetary reward for this should be shared. Board 

members are invited, too! 

MOTION TO HIRE: 

http://www.ncleg.net/Sessions/2017/Budget/2017/S257vccr.pdf


Amber Munden Lavin, Full-time EC Teacher. Amber is completing her BA and special education 

licensure program at Mars Hill University this November. She has experience as a Community Service 

Instructor with the Autism Society of NC, as a Title I Assistant and EC Associate at North Windy Ridge 

Intermediate, and as an EC 1:1 Associate at Evergreen (last year). 

Simone Randazzo, Full-time EC Associate Teacher. Simone holds a BA in English Literature from 

the University of Colorado and is completing her Integrated Education licensure program at Mars Hill 

University this November, which included student teaching at Evergreen with Toerin Kintner. She has 9 

years of experience as an associate teacher at Evergreen in grades K and 2. 

10. Curriculum and Instruction 

See notes in School Improvement. 

11. External Work 

College Partnerships 

This year, we are hosting two interns in Speech Pathology from Warren Wilson and WCU, a student 

teacher in EC from Mars Hill, two interns in Guidance from UNCA and Goddard College in VT, up to 

three students from AB Tech’s Occupational Therapy Assistant program, approximately 24 students in 

Warren Wilson College’s Education Psychology Class, and students from various programs at Brevard 

College (1-day visit). 

Other Partnerships 

Efforts have continued to restore our partnership with the EARC. 

__________________________________________________________________________________________ 

 

C. BOARD-STAFF LIAISON 
No report. 

__________________________________________________________________________________________ 

 

D. DEVELOPMENT REPORT 
No report. 

_______________________________________________________________________________________ 

E. NOMINATING AND EVALUATING – November 6th, 2017 

 

Meeting Participants: Fynn Crooks, Brittany Keeler, Susan Mertz 

 

Discussion topics: 

● Looked at prospects to serve as Secretary in 2018. We hope to confirm a candidate by the December 

Board Meeting when we will present our Slate of Officers. 

● Discussed attributes to look for in Board candidates: good communicators, leaders, people who want to 

to give time and energy to our school. 

● Brainstormed people to serve on our committees that could be potential Board members. 

● Brainstormed organizations that might have potential committee members. 

__________________________________________________________________________________________ 

 

F. FACILITIES REPORT – November 3rd, 2017  
 



Meeting Participants: Mike Keen, Justin Arnall, Jason Anderson, Chuck Krekelberg, 

Gordon Simmons, John—a parent 

Not in Attendance: Bob Oaks, Jeff Fleagle, Steve Olin  

Discussion items: 

No corrections were made to the previous Facilities Committee Report 

Past/Current/Routine Business  

● ADA accessibility from main buildings to outdoor classrooms and playing fields 

o We do not have money in the budget and have flagged this as needing attention but this has taken 

a back seat to installing sidewalks connecting Bell Road to our parking lot. 

● Discussing capital improvement projects and prioritizing. Below are the projects discussed 

o Sidewalk running up our driveway from Bell road is a priority 

▪ Simmons and Arnall walked the property line shared with EARC and there appears to be 

room for a 6’ path running along the top of the ridge 

o Widening driveway to allow for more car stacking during morning drop-off and afternoon pick-

up.  

o Discussed expanding the elementary school wing either up or out behind existing building 

▪ Chuck mentioned that building up would require demolishing the existing structure 

o Discussed constructing a new building or two behind the middle school wing to house storage and 

EC breakout classrooms 

● Janitorial Closets/utility rooms 

o Finished 

● Water lines 

o Steve is still gathering information regarding monitoring water flow 

● Teacher’s lounge 

o No new updates yet as Steve was unable to attend the meeting 

● New seats on busses 

o This is a short-term priority  

o We have an opportunity to purchase a 24-seat bus and are doing diligence 

▪ A larger bus would be an asset and having another bus would allow us to have 3-busses 

out at any one time and still have a bus kept on campus in case of emergency 

Action Items  

The next regularly-scheduled Facilities Committee Meeting is set for Friday December 1st at 8:15 AM.  

 

Submitted by Justin Arnall 

__________________________________________________________________________________________ 

 

G. GRIEVANCE 
No report. 

__________________________________________________________________________________________ 

 



H. SCHOOL IMPROVEMENT TEAM 
No report. 

__________________________________________________________________________________________ 

 

I. EXECUTIVE COMMITTEE REPORT – November 2nd, 2017 
 

Meeting Participants: Sam McLamb, Mark deVerges, Stephanie Hellert, Susan Mertz 

Discussion Items 

EC membership 

Hellert will be stepping down as secretary. EC will work with N&E to identify a replacement, as well as  

candidates for membership on other committees. 

 

Finance Update 

● Motion to recommend audit as presented 

● Motion to approve fund balance allocations … we are reallocating a few line items 

● Motion to approve YTD budget report 

● Motion to allocate $10,000 (8% of surplus) of last years’ surplus to endowment fund… audit came back 

showing that we had $120,000 more than we had anticipated.  

● Discussion item: Should we commit now to setting aside $50,000 for staff bonuses, even though we 

don’t know yet what our allotment will be? Traditional public school systems have already committed to 

the current salary schedule, it would be a good morale boost for staff. 

● There might be two new finance committee members. 

 

Strategic planning update 

WNC non-profit Pathways has been identified as a potentially tool to gauge how we are functioning  

internally. It’s an online core-capacity assessment tool. Strategic planning is about where do we want  

this school to go, rather than how to we get it there. The Pathways survey would likely better serve us at  

a later date, not while we are also working on strategic planning. We are continuing to search for a  

facilitator. 

 

Executive Committee continues to work on identifying staff to serve as team members for the strategic  

planning committee.  

 

EARC 

 Discussion with EARC regarding Evergreen’s use of the parking lot and path is ongoing. 

 

Board meeting agenda  

● Finance motions as stated in Finance Update 

● Motions to Hire 

● Strategic planning update 

● Possible parent correspondence 

 

Next EC meeting scheduled for December 4th, 2017  

_________________________________________________________________________________________ 

 

J. EQUITY LEADERSHIP TEAM, STRUCTURAL BARRIERS SUB-GROUP  – 



OCTOBER 24TH, 2017 
Meeting Participants:  Susan Mertz, Jesse Wharton, Alicia Cole 

 

 

Discussed revisiting weighted lottery for economically disadvantaged students to promote recruiting diverse 

students. 

 

We need to address issues of transportation and food.  There is a lot of government red tape related to serving 

food. Would need to increase personnel capacity.   

 

Might possibly need to focus our efforts on one issue at a time to make some forward movement on the issues 

we are tasked with addressing.  Is this possible since all the issues are inter connected? 

 

Can we hook into Pre-K efforts for recruitment?  Need to start publicizing fair with ACS and BCS if we are 

going to do it again.  Only 10 people came last time. 

 

Marin suggested asking the Rolander foundation for a grant for a food program. It would be $5,000 - $10,000 

grant for us to get us started.  Possibly other grants available to pay for lunches.   Marin leading this effort.  Do 

we depend on volunteers for this?  Are we going to use the multipurpose room?  If we do this, what is our next 

step?  Can we use the money to purchase from our current food vendors?  Is it ethical for us to use fund to buy 

food from a school fundraiser?  We could also test adding option to the current lunch form to ask people to 

donate money for lunch for students that can’t pay. 

 

We need to recruit new members to our committee.   Alicia will send out an email to the list of participants 

from the most recent equity training to recruit more members. 

 

We are not currently able to change the time of this meeting due to scheduling conflicts for key participants of 

this meeting. 

 

Next meeting scheduled for Tuesday, December 19, 2017 at 4:00 p.m. in Jesse’s room. 

__________________________________________________________________________________________ 

 

K. LEGISLATIVE COMMITTEE – November 6th, 2017 
 

Meeting Participants: Lynn Player, Susan Mertz and Lori Hilliard 

 

I) Discussed Lynn’s meeting with the NCAPCS- Legislative committee. She shared the agenda with us. 

● They brainstormed priorities for the year, one unified that came to the top was transportation funding. 

(We are investigating the current bill) 

● They discussed the possibility of a lobbyist, speaking with one voice. (This is difficult with so many 

different charter schools and opinions). 

● Lynn will get the official minutes for us and find out if this is a standing committee to their board of 

directors. 

 

II) Upcoming General Assembly Calendar 

Jan. 10 sessions convene in the NC House and Senate 

 

III) Building Bridges 

● Heard back from ACS about the EL conference. Melissa Hedt talked with Susan and was very 

excited about sending teachers and sharing ideas. 



● Lori will follow up with her principal about sending teachers from Koontz and setting up a site 

visit for Reggie Bright (principal at Koontz).   

___________________________________________________________________________________ 

 
 

 


