
EVERGREEN BOARD OF DIRECTORS 

Meeting 

3/23/19 12:30 P.M. 

Location: Arthur Eddington Center 

 

Present: Hillard, Arnall, Keeler, McLamb, Curtis, Cole, Dionne, Jimenez, DeVerges, Showman, Mertz, 

Anderson.  Carter and Branch arrived at 12:46pm. 

 

Absent: Carnevale 

 

Visitors: Kathy Norris, Beth Rhatigan, Susan Haldane, Susan Thompson, Jen Watkins, Cameron Brantley, 

Jonathan Leone, Bruce Mulkey 

 

Anderson called the meeting to order at 12:32 pm. Hillard read the Evergreen mission. 

1. Program Update-  None 

2. Celebrations of Success – The Program Director, Council of Chief State School Officers visited our school 

and said we are one of the most impressive school she has ever seen.  Thompson complimented all the 

students and teachers on their hard work getting ready for Exhibition Night. Brantley commented on the 

amazing teacher trainings our teachers have recently attended. 

3. Correspondences Received – Correspondence received about associate teacher pay scale.  Discussion 

ensued.  Associate pay scale will be discussed at Executive Meeting. 

4. Board-Staff Liaison Update –  

            Thompson said the staff felt good about the opportunity to discuss weighted lottery. 

5. Action Items-  

a. Approve February Minutes. Hillard moved to approve February minutes as amended. 

Arnall seconded.  Voting members in favor: Hillard, Arnall, Curtis, McLamb, Cole, 

Dionne, Keeler, Jimenez, Keen, and deVerges. Mertz and Anderson abstained. Motion 

carried.  

b. Approve Monthly YTD Budget Report.  Question about when we would see final numbers 

from Boosterthon. Voting members unanimously in favor. Motion carried. 

c. Approve 2019-2020 Calendar.  Mertz moved we approve 19-20 Calendar. McLamb 

seconded.  Straw poll: Carter, Showman, Branch in favor.  Voting members unanimously 

in favor. Motion carried. 

6. Discussion Items 

a. Operating Plan 2019-2020- Anderson gave an overview of the goals from our Operating Plan. 

Curtis explained that SIT team is working hard to meet desired results stated under our goal to 

deepen the implementation of our holistic education model.  Cole and Mulkey spoke about 

progress ELT is making towards our goal to create a diverse, inclusive, and equitable 

community.  Keen shared about progress made towards our goal to develop and nurture 

consistent and sustainable sources of revenue to empower Evergreen to fully realize our 

educational mission. Thompson asked a clarifying question about reducing class size as it relates 

to goal #1. 

b. Suggested Changes to bylaws-  Hillard explained the Legislative Committee is suggesting 

changes to the bylaws and shared changes and reasoning behind these changes.  Discussion 

ensued specifically around standing committees of the board. Dialogue continued about pros and 

cons for allowing Executive board members to fill chair positions. 

c. Weighted Lottery-  Questions were asked about the how the weighted lottery would affect 

funding and the finances of the school.  McLamb questioned whether the weighted lottery would 

bring us to our goal to diversify student population.  Cole explains this is just one action in our 

toolbox to help us move towards our diversity goals.  Carter asked that we address questions 

from the staff. 



7. Committee Reports  

            Questions to N & E. 

8. Items for next month's agenda  

a. Voting bylaws 

b. Year to date  

c. Investment Policy Statement 

d. Handbook review 

e. Weighted Lottery  

f. Closed item discussion item- Personnel matters 

9. Reflection – Haldane recommended the book Soul of Money.  Anderson thanked everyone for their 

time. 

 

Meeting adjourned at 3:44pm.  Submitted by: Brittany Keeler   
 

 

EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 

DATE March 23rd, 2019– 1:00 P.M. 

Location: Arthur Eddington Education Center  

                        133 Livingston St, Asheville, NC 28801 
 

Mission: Evergreen Community Charter School is a learning community committed to the pursuit of excellence 

in the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 

responsibility, environmental stewardship, and service. We value the voice of every member of our community.  

 

The Evergreen Board of Directors agrees to follow these Board Norms: 

● I proactively seek and consider diverse voices, ideas and perspectives. 

● I seek first to understand, then to be understood. 

● I take care of myself, others, and the environment. 

● I embrace a mindset that promotes my own and others’ learning. 

● I address conflict directly, productively, and with compassion. 

● I seek opportunities to show gratitude and celebrate with colleagues. 

 

AGENDA:  
1) Visitor Recognition    1 min   

2) Program Update   0 min    

3) Celebrations of Success    5 min  

4) Correspondences Received   5 min 

5) Board-Staff Liaison Update   5 min    

6) Action Items   

a) Approve Minutes from last month- See attachment    2 min 

b) Treasurer's Report: Approve Monthly YTD Budget Report– See attachment   5 min 

c) Approve 2019-2020 Calendar- See attachment    5 min 

7) Discussion Items          

a) Operating Plan 2019-2021- See attachment       15 min 

b) SP Dashboard - See attachment         5 min 

c) Suggested changes to the bylaws - See attachment      10 min 

d) Weighted Lottery- See “Information for Discussion Items” section below   30 min 

8) Committee Reports (Clarifying questions only, please)                  

a) Finance    2 min 

b) Director    0 min 

https://docs.google.com/document/d/10i2Rh0uLiuyCsmoS9CFSfENpUPQ2eUna8HNvHMODx4M/edit?usp=sharing
https://drive.google.com/file/d/0B5Ip1JcyUvHsVHI0WHQwZzdLdGRudmpQQVZLbGFNM3ZodGVN/view?usp=sharing
https://docs.google.com/spreadsheets/d/1J3AaaqLhQ9zAx4xNszZRVoDD8-BUSn6I13qcI16arAg/edit?usp=sharing
https://docs.google.com/document/d/1SEUaGr8EZ62_UD4cWACqHN9vWEBJlxbG-iD7lajYLME/edit?ts=5c9237ee
https://docs.google.com/spreadsheets/d/103NW7NfAhnqGvW0ysSDzPWYF6RaoJPNFrlgTwTOcf8I/edit?usp=sharing
https://docs.google.com/document/d/1UU7RsJXahRbz8oKFD6n3zx8sGXgMZdI4sumwVZEbkRU/edit?usp=sharing


c) Board Staff Liaison Report    0 min  

d) Development    2 min  

e) Nominating & Evaluating    2 min  

f) Facilities / Master Plan / Building    2 min  

g) Grievance    0 min 

h) School Improvement Team    2 min  

i) Executive    2 min   

j) Equity Leadership Team    0 min   

k) Legislative Committee    2 min  

9) Items for next month's agenda   5 min 

10) Reflection   2 min 

11) Adjourn 

 

CORRESPONDENCES RECEIVED: 

1. 
Email from Emily Boykin: 

 

Thanks for following up. The attached letter was shared with us through Dr. Susan. It was not the response that 

we were hoping for and really did not give us the action that we desire. We are currently trying to decide what 

our next step should be. Many other associates have expressed their need to be on 100% scale. Several of those 

speaking out for the first time. Many lead teachers said that they would like to write follow up letters in support 

of our push toward fairness. I feel that the board views associates as staff rather than essential faculty at the 

moment and that our roles in this community are not thought of as highly as they should be.    

 

2. 

19 March 2019 

Board of Directors, Evergreen Community Charter School 

50 Bell Road 

Asheville, NC 28805 

Dear Board of Directors: 

Thank you for your service to Evergreen Community Charter School. We greatly appreciate the time 

and effort you put into guiding and shaping our school. 

Evergreen’s vision cites “an academically challenging, developmentally appropriate, experiential, 

holistic, child-centered education to all young people.” Evergreen does a wonderful job providing an 

experiential, holistic, child-centered education to our students that is unmatched by any school in the 

area. Unfortunately, Evergreen is not meeting the same standard when it comes to academically 

challenging all of our students. In this essential component of holistic education, we are leaving 

children behind. We would like to see Evergreen dedicate the same energy and resources to this 

aspect of its vision as it does so successfully to the others. 

It is our experience that the AIG/PAL program is not staffed to meet the demands of the student 

population. At this time, there is not a comprehensive program in place to identify and develop 

students from grades K-3. Additionally, the current staff and support is not adequate to meet the 

needs of the student population for grades 3-8. While we are grateful that new efforts are underway 

in the form of teacher training and differentiated learning experiences within the classrooms, there is 

still only so much that one dedicated teacher can provide to a school of 9 cohorts and 18 classrooms. 

Evergreen needs to budget for additional staffing and resources to fill this gap. As the Evergreen 

Board of Directors, we ask that you make a change before one more student loses critical time in 

his/her development. 

 

Sincerely, 

 



Tim Toothman &amp; Allyson Whyte 

 

        

__________________________________________________________________________________________ 

Information for Discussion Items: 
 

7d) Weighted Lottery 

 

See proposed policy,  

See charts of school factor relationships 

See article on Who Gives 

See % of FRPL stats of all LEAs from DPI 

See % of FRPL stats from Annie Casey Foundation 

See Feedback from Faculty 3/20/19 

 

HYPOTHETICAL YEAR-TO-YEAR WEIGHTED FOR ECONOMIC DIVERSITY 

        

 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

   Year 1 Year 2 Year 3 Year 4 Year 5 

AVG 33% 32% 36% 38% 41% 43% 45% 

 Current 

Actual 

0 

weighted 

15 weighted 5 weighted 8 weighted 7 weighted 6 weighted 

 

RATIONALE FOR WEIGHTING FOR ECONOMIC DIVERSITY 

The vision for Evergreen is to offer an academically challenging, developmentally appropriate, experiential, 

holistic, child-centered education to all young people. We nurture a passion for learning that lasts a lifetime as 

we challenge our community to discover their individual gifts, to honor their inner worth, to strive for 

excellence, to pursue respectful and ethical relationships with themselves and others, and to find their own path 

of service. 

 

Evergreen recognizes the importance of nurturing a community that is inclusive, equitable, and supportive of all 

individuals. We recognize the opportunities that can be realized in a diverse community, where all students 

thrive, where all students are honored for their individual gifts and perspectives. It serves our community to 

reflect the rich diversity of Asheville and Buncombe County, in which 53% of students qualify for free and 

reduced price lunch. 

 

To realize the abundance that can be found in a more diverse student population, Evergreen has chosen to 

reduce the barriers that economically disadvantaged families may face in gaining admission by holding a certain 

number of open seats in each grade level to ultimately achieve our goal of 30%-50% of our families qualifying 

https://docs.google.com/document/d/1x-8fPLVNI-TJxEbNKpJqKx-KmUj3glZXZO5ADjvOCHE/edit?usp=sharing
https://docs.google.com/document/d/111SjBigEAnhhELhh8Dmg9GeunLZwIIKKvjlrzq8HkOI/edit?usp=sharing
https://www.philanthropyroundtable.org/almanac/statistics/who-gives
http://www.dpi.state.nc.us/docs/fbs/resources/data/freereduced/2016-17freereduced.xlsx
https://datacenter.kidscount.org/data/tables/2239-percent-of-students-enrolled-in-free-and-reduced-lunch?loc=35&loct=10#detailed/10/5010-5124/false/1603,1539,1381,1246,1124,1021,909,857,105,118/any/4682
https://docs.google.com/document/d/1JMx7P9w0jE3kEfLVP0Btx5Vm7nbe8jCCaT-PscKs368/edit


as economically disadvantaged. In parallel work, we are seeking to reduce other barriers faced by economically 

diverse families, which are related to our food program and transportation to and from school. 

 

The proposed changes to the existing lottery policy (in red) 

Enrollment Priorities: 

Evergreen will follow all rules and regulations regarding enrollment priority as specified in charter school law. 

The following groups will have enrollment priority at Evergreen in this order: 

1) Children of full time Evergreen employees... 

2) Siblings of currently enrolled students...  

3) Children of active board members in good standing who have served on the board at least one year... 

4) Children whose families are economically disadvantaged. (See rationale.) Evergreen’s Board of Directors 

will determine the number of open seats per grade level to be reserved in the next lottery for students who 

are economically disadvantaged. This will be based on the current number of students in each grade who 

are economically disadvantaged and the goal of 30-50% of all students in each grade qualifying.  

a. Verification will be done via documentation showing eligibility for or participation in at least 

one of the following: 

i. SNAP (EBT card) 

ii. Housing Authority resident or on waiting list (notice from HACA) 

iii. Free and Reduced Lunch Program (paycheck stubs and any other income verification 

from most recent 6 months and most recent federal tax return) 

iv. Work First, North Carolina’s Temporary Assistance for the Needy Families (TANF) 

program 

Verification of eligibility can be 1) submitted upon completion of a registration form or, 2) parents/guardians 

can seek assistance from the school in securing and producing eligibility documents or, 3) the school will 

contact the parent/guardian to request and/or assist in securing the eligibility documents.  

 

 

Considerations discussed by Equity Leadership Team: 

Why can we not weight for racial diversity if that is our goal?  It is not allowed by the State Board of Education.  

We looked into partnering with other progressive charter schools to begin a legislative campaign to change the 

existing policies, but that is a long and arduous process.  Also we were advised by current representatives that it 

was unlikely to happen in this current political climate. 

 

What about Francine Delany, they weight their lottery for economic diversity?  They are in the Asheville City 

Schools district, which is still under desegregation orders from the federal government.  They are required to 

weight for diversity. 

 

We seek racial diversity and not all people of color have low income, so why weight for low income? We 

recognize the intersectionality of race and poverty that has been built into our social and economic systems 

since the founding of our country. 

 

How will weighting for income attract more people of color? It won’t by itself. We must continue to build 

relationships in communities of color and spread the word that our unique kind of education is accessible to a 

more diverse population. We must demonstrate that we value multiculturalism and we want to reflect our 

community.  This is one tool in our toolbox to use to break down structures that lead to inequity. 

 

https://docs.google.com/document/d/1mW2hwrrZAxRei72Q0rcSO0V-cNs0YID5vXfJ3Nk0cUM/edit
https://www.federalregister.gov/documents/2018/05/08/2018-09679/child-nutrition-programs-income-eligibility-guidelines


How will we verify that a family qualifies? See details in enrollment policy above.  With our limited internal 

capacity, accepting alternate documentation such as EBT cards can move the verification process to another 

agency. We considered other verification (e.g., WIC, Medicaid) and determined that they either have more 

stringent levels of qualification (use lower income levels) or that families could qualify without truly being 

economically disadvantaged. 

 

What other services must we plan to have in place?  

Food program that doesn’t promote classism - We have looked extensively into the federal school lunch 

program, but there are a lot of barriers without a lot of the costs covered.  We are narrowing down to another 

option to offer grocery cards directly to families, and we will keep our existing lunch programs to ensure no kid 

goes without.  We would like for that be in place for the 19/20 school year.  

Counseling for trauma/poverty - already, as you well know, we are moving to become a trauma-informed 

school in order to support all of our students.  It is unclear what needs will arise year to year, regardless of 

instituting a weighted lottery, and admin will continue to find ways to meet those needs through additional 

grant-funded positions, additional EC support, etc.  

Transportation - We are investigating options for this now, with the goal to have transportation options in place 

for the 20/21 school year.  

 

What is the timeline for this change?  The ELT has submitted a formal proposal to the board and the board has 

asked for more data, including teacher feedback, to make its decision.  If the board approves, the amended 

policy will be sent to the State Board of Education for approval to institute the new policy in time for the lottery 

for the 20/21 school year.  

 

Can we change back to not weighting for income if this doesn’t work? We would need to go through the same 

process of requesting a change in policy from the State Board of Education. 

 

Letter to Board from Sarah Norris (EL Education) 

As Evergreen’s EL Education School Designer, I was very excited to hear about the proposed change to the 

school’s lottery system. We view working towards educational equity as inextricably linked with implementing 

our model well, so much so that for the last few years, we’ve only entered into partnership with schools where 

40% or more of students are from low-income families. In order to become a credentialed by EL, a school must 

show that it not only outperforms the state or district as a whole, but that in particular students from low-income 

families outperform that subgroup at the state level. As a credentialed school Evergreen meets this standard, but 

is an outlier in terms of the proportion of students from low-income families. We are heartened at the Equity 

Leadership Team’s efforts to make the school more inclusive through not just good intentions, but specific 

structures.  

 

Our model has a track record of raising the achievement of students from low-income families; across our 

national network, these students outperform their district peers by an average of 12 percentage points in reading 

and 7 percentage points in math. We know our model can impact the achievement of all kids, and in fact it is 

most impactful for students from low-income families.  Given the history of racial oppression in this country, 

and the resulting correlations between racial identity and income level, it is unsurprisingly also true that we also 

see large impacts on the achievement of student of color as well.*  

 



What Evergreen has built, through the dedication and hard work of staff, students, parents, and the Board, in 

partnership with EL Education, is a remarkable place for kids to learn. We are in full support of making that 

place more of a driver for educational equity in Asheville, which so sorely needs it.  

 

With gratitude for your work,  

 

 

Sarah Norris 

 

Letter to Board from Virginia Cunningham (Student) 

Dear Evergreen board of directors: 

 I am a 7th grader at Evergreen that has been here since kindergarten. Growing up in these halls and these 

classrooms, I am quite accustomed to the way things work around here. But even since I was 5, it really hasn’t 

been common to see non-white faces around the school. We need more diversity, and this is why. 

Increasing racial and ethnic diversity would create a modern, vibrant environment for all students. I 

know that at least personally, it's refreshing and inspiring to constantly be around new and diverse peers. Even 

small day-to-day interactions can make a difference: the chance to learn a new word or taste a bite food from a 

different culture or view a new style. We would have to learn how to talk to people different from ourselves, 

how to converse without being seen as rude or insensitive. I know I've never really gotten a chance to 

experience this.  

Along with our frequent studies on the world and all of it’s unique life, why don’t we go ahead and put 

in some effort into attracting this diversity into our school building? 

Currently we live in a very homogenous environment with little to no diversity. Obviously it’s very 

recognizable as students go about their days. It has caused a stir in the student body.  My friends and I have 

noticed the very uneven numbers between races at our school. Unfortunately too, I've even overheard that some 

students feel uncomfortable at our school because of the lack of diversity. Whatever it takes to increase 

diversity and ensure that everyone is comfortable, let’s take action and do it. Our school really needs it. 

 Thank you for listening. I hope that this is taken into consideration, and action can be done.     

 

Sincerely, 

 

Virginia Cunningham 

 

 

 

 

COMMITTEE REPORTS 
 

A) FINANCE COMMITTEE REPORT – March 13, 2019 
 

8:35am – Dr. Mertz’s office. 

 

Attendance: Mark deVerges, Cameron Brantley, Beth Rhatigan, Scott Kitts, and Andrew Slosiarek CPA. Guest: 

Justin Arnall. 

 

Absent: Dr. Mertz, Kendra Ferguson CPA, and Jérôme Bouillon 



 

Called to order: 8:36  

 

1. Insurance Update – 2 of 3 Project Portions have been approved and paid. 3rd includes air scrubbers. 

Insurer is challenging the # of fans used in mold mitigation, potentially impacting $2,500 of the claim. 

Beth is in discussions with insurer and provider.   

 

2. 2018-2019 - Year-to-date budget report review. Insurance line added to account for revenue and 

expense, but is a wash and has no bearing on the bottom line (less deductible). Discussion about 

spending and revenue. Concerns about Adventure PE grants and ongoing revenue offset. Rhatigan, Dr. 

Mertz looking into. After thorough discussion, Brantley motioned to approve the YTD Budget 

Report. DeVerges seconded. Passed unanimously to bring as a motion to the Board. 

  

3. 2019-2020 – Initial budget planning. Dr. Mertz and Rhatigan reviewing and aiming to present a draft 

by April’s Finance meeting. 

 

4. Creation of ECCS Investment Policy Statement. Minor edits, with discussion around authorizing 

Finance explicitly, and adding to the IPS, the ability to evaluate and recommend a final selection of an 

investment advisor. Slosiarek motioned that the Board give the Finance Committee the authority to 

proceed with evaluating several ‘investment advisors’ and fund allocation to then make a final 

recommendation to present to the Board for approval. DeVerges seconded. Passed unanimously to 

bring as a motion to the Board. 

 

 

Next Finance Committee meeting – April 10th at 8:35am in Dr. Mertz’s office.  

 

Visitors welcome! 

 

Meeting adjourned 9:42am 
__________________________________________________________________________________________ 

 

B) DIRECTOR’S REPORT – 

__________________________________________________________________________________________ 

 

C. BOARD-STAFF LIAISON REPORT 
No report. 

__________________________________________________________________________________________ 

 

D. DEVELOPMENT COMMITTEE REPORT –  

March 8, 2019 

 
Attendees: John Dewitt, Susan Haldane, Gillian Humphrey, Linnea Keen, Philip King, Susan Mertz 

 

1. Introduced new member – Philip King 

a. Consultant with Donation Funnel Project, which focuses on online, mobile giving 

b. Interested in volunteering in the local fundraising community   

2. FLT Update – Gillian Humphrey 

a. Boosterthon Fun Run was a big success. Raised $50,400; have had preliminary discussions with 

Boosterthon about next year’s run. 



b. Adult Prom is scheduled for April 26. The theme will be 20 years (1999). More details coming 

soon 

3. Development Office Update – Susan Haldane 

a. Congratulated Megan and FLT on Boosterthon and all their hard work 

b. Evergreen Fund current total - $122,000 

c. The final push for the Evergreen Fund will begin in mid-March 

4. Evergreen Endowment Fund 

a. Currently endowment is at $60,000 and held at CFWNC 

b. Discussion on various strategies to publicize and grow endowment 

c. Need to have goal for use of endowment once fund is grown 

d. Will create “sub-committee” to focus on the endowment. Group to include Linnea King, Mark 

DeVerges, Susan Haldane, Susan Mertz, a parent with financial background, a grandparent, and 

representative from CFWNC 

5. Parent Ambassadors 

a. List has been compiled with suggested parents for each class  

b. Each parent will need to be invited to join 

c. Plan is to have these parents “trained” in late April, so they will be comfortable speaking about 

the fundraising needs of Evergreen during the camp outs in May 

6. Next Meeting – April 1, 2019 

 

Development Director’s Report – March 2019 
 

Evergreen Fund YTD Gifts in Hand: $110,784.92 

Evergreen Fund YTD Pledges: $11,611.00 

Evergreen Fund # Households: 239 (72%) 

Evergreen Fund Avg. Gift Size: $312.24 (includes parents, staff, Board, and others) 

Evergreen Fund # New Households: 45 (77%), included in overall numbers 

Evergreen Fund Avg. Gift Size: $194.38, included in overall numbers  

 

Donor Cultivation Activities:  

# of Donor “Touches”  21, (includes emails, phone calls, invitations for tours, and 

                                                            meeting thank you cards) 

# of “Asks”    6, plus periodic Evergreen Fund reminders  

 

 

Fundraising/Networking Events: 

● Tour and Meeting with Philip King, (Asheville resident, consultant with Donor Funnel, and new 

Development Committee member), 2/19/19  

● Boosterthon Fun Run, 2/22/19 

● School Tour with Scott Buchanan, CEO of CarePartners Foundation (now WNC Bridge Foundation) 

and Susan Mertz, 2/25/19 

● School Tour with Carla Trull and Greg Burnett, of First Citizen Bank, and Susan Mertz, 2/27/19 

● Alphabet Soup: An A-Z of Planned Giving seminar at CFWNC, 2/27/19 

● Southern Conference Opening Night Reception,  3/8/19 

 

 

Donor Cultivation/Development Office Activities : 



● Boosterthon raised $50,400, exceeding its $50,000 goal. Megan, FLT, and all the faculty did a 

magnificent job overseeing this event and encouraging donations and participation. 

● Susan is continuing to meet with all 2017-18 major gift donors to Evergreen ($1000+), $500-999 

donors, grandparents, as well as families new to Evergreen. These meetings will be ongoing throughout 

the year.  

● A potential donor approached Susan and Megan with interest in the school’s endowment fund. As a 

result, a planning session is being arranged with representatives from the Development and Finance 

Committees, Susan M, Susan H, the Community Foundation of WNC, a parent, and a grandparent to 

discuss the fund, its growth, and what is envisioned as its use. 

● The Development Office is giving parents a break on the public messaging for the Evergreen Fund 

during February and early March to allow families to focus on the Boosterthon Fun Run. Susan is still 

meeting with families and working behind the scenes. We will start back up mid-March with a quick 

campaign to raise the remaining $18,000 to reach the $140,000 overall goal. An email appeal from 

Erica, as Board Chair, will be sent out through Dr. Susan to parents, grandparents, and friends, as well as 

a letter mailed to lapsed donors from the past three years. Social media will be involved, as well as 

personal visits and conversation. 

● Migration of data for the new donor database (Flipcause) is scheduled to begin in late March, with the 

plan to “go live” in late May when the Raiser’s Edge contract expires. 

● Susan is working with Doug, Molly Pritchard, and Dr. Susan to explore corporate and grant funding for 

Evergreen Adventures. Grant applications are being submitted for appropriate funding opportunities and 

sponsorship information is being distributed to appropriate companies with ties to Evergreen, or to 

companies whose mission/focus align with the school’s. 

● Susan is working on scheduling a Major Donor reception in May as an appreciation event for all donors 

who gave an annual gift this year of $500+. More details will be coming on this event.  

● Susan will be using the school’s Earth Day Celebration (4/8) as an opportunity to show potential donors 

Evergreen in Action. A group from the French Broad Garden Club (mainly Biltmore Forest and The 

Ramble residents) will be touring, and probably others throughout the day. 

 

Board Member Opportunities: 

● Meet with Susan H. 

● Share leads and invitations to local networking opportunities in the area (such as civic group meetings, 

Chamber functions, local events where applicable) 

● Continue to share leads on prospective donors - personal and corporate/business 

● Assist with donor cultivation as needed  

 

_______________________________________________________________________________________ 

 

E. NOMINATING AND EVALUATING COMMITTEE REPORT  – March 15, 2019 

 
Members present: Theresa Showman, Brittany Keeler  

Discussion topics: 

● Voted on 2019 slate of board members to be presented at April board meeting.  

● Reviewed operational plan and efforts made toward our goal.  (By 2021, 15% of faculty, staff, and 

Board of Directors are racial/ethnic minority members. ) 

● Looked at prospective board members for 2020.  

● Discussed email received from WNC Diversity Engagement Coalition.  



__________________________________________________________________________________________ 

 

F. FACILITIES COMMITTEE REPORT – March 8, 2019 
 

8:45 AM to 10:15 AM 

Meeting Participants: Chuck Krekelberg, Justin Arnall, Steve Olin, Beth Rhatigan, Mike Keen, 

 

Bob Oaks, and Jason Anderson 

Guests: Marin Leroy and Leif Leroy 

Discussion items: 

No corrections were made to the previous Facilities Committee Report 

Past/Current/Routine Business 

Earth Day 

o Marin Leroy shared her ideas with Facilities regarding Earth Day Projects 

Retaining wall along woodland playscape, 1at grade mud kitchen, build a bear 

proof compost, picnic tables for outside, boardwalk around pond near gaga pit, 

drainage for island above lower crosswalk 

 

o Committee agreed these were projects worth tackling and suggested we hire a 

professional for the retaining wall 

Correspondence and presentation from Leif Leroy 

o Leif feels the basketball court on the upper field needs to be resurfaced, expanded and 

separate from the four-square courts 

o Leif pointed out the congestion found on the court currently, the potential dangers of 

having older kids playing around the younger kids, and the fact that the Wolf Pack 

basketball team needs an outdoor regulation sized court on which to practice 

o Committee will take all these factors into consideration while working within the Master 

Plan 

Middle School HVAC 

o Received 2-quotes from Carolina Comfort 

System like the one in the Deltec will cost $22,500 

Will feed 3-classrooms and 2-offices and will allow for independent 

control of the temperature 

Other system will cost $45,500 

Will feed same 3-classrooms and 2-offices and will allow for 

independent control of the temperature and will allow us to add more 

classrooms without adding additional outside units 

Requires an upgrade in power to 3-phase 

Mike Keen is speaking with Haynes Electric to see if upgrading power to 3-phase 

will improve our other existing systems besides HVAC 

 

Master Plan 

o Facilities is using the already created Master Plan to guide future projects 

o Looking to add more space, maybe start a new capital campaign 

Deferred Maintenance 

 

o Beth is reaching out to plumbing and electrical contractors to get their assessment of our 

current systems 

o Installation of flow meter to prevent ongoing water leaks-maybe the 8 th grade class can 

build one such flow meter using a kit 

 

Action Items 



The next regularly-scheduled Facilities Committee Meeting is set for Friday April 5th at 8:45 AM. 

Submitted by Justin Arnall 

 
 

__________________________________________________________________________________________ 

 

G. GRIEVANCE COMMITTEE REPORT 
No report. 

__________________________________________________________________________________________ 

 

H. SCHOOL IMPROVEMENT TEAM REPORT - March 13, 2018 

Present: Heather, Sally, Cathe, Jill, Marin, Jen, and Cameron 

Jen and Cameron gave brief summary of the core support pd they participated in recently.  Work continued on 

the MTSS matrices.  A draft of the existing supplemental supports was completed for each area: mathematics, 

reading, and behavior.  The next steps are to look for gaps in interventions in this tier and then begin on the 

interventions for the intensive tier. 

__________________________________________________________________________________________ 

 

I. EXECUTIVE COMMITTEE REPORT – March 8, 2019 
 

4:00pm; Executive Director’s office 

 

Attending: Lori Hilliard, Erica Anderson, Susan Mertz, Justin Arnall 

Absent:Mark deVerges 

 

I) Update on Board meeting-  

 Lottery discussion explained, will board meeting happen at retreat?   

In the future, Executive committee needs to be aware that large issues should be discussed in several 

committees  prior to the board discussion. 

Make sure all Board members are reading their materials for the board meeting -be prepared. 

 

II) Retreat planning -Michael Folo teambuilding am, Operating plan update from the specific stewards. 

Board meeting at the retreat allowing time for discussion on weighted lottery. 

Explain this is just one tool in our goal to increase student diversity. We have to have different approaches and a 

weighted lottery is just one approach (for lower income.) Be careful with our message. We are not going to 

have all the answers financial forecasting.   

Ask Susan Haldane/Susan Mertz will research past participation/amount in Evergreen fund in the past years 

with percentage of free and reduced lunch. If possible show past field work scholarships, financial aid awarded 

in the past (Everafter as well.)  

Susan Mertz will bring an example of what a weighted lottery might look like and how the board determines the 

percentage incrementally. 

Logistics for Retreat-Margaret ordered lunches, 19 attending including Michael,   

Justin -coffee and sweets from Pennycup, Susan tablecloths, plates and utensils,napkins,  

 Lori- fruit, chips, snacks,chocolate, drinks  Erica-Cooler,ice 

Exec set up at 8, all others at 8:30 a.m. 



III) Financial update - Insurance has not paid all from the flooding  yet, but still some claims not accepted for 

the air scrubbers (Beth contesting now).  Budget was created prior to the allocations being given and they rolled 

in a grant we assumed was additional.  Beth is an amazing asset really looking over our budget and finding 

ways to save money.  

 

IV)Upcoming board meeting- voting on school calendar, discuss changes to the bylaws that will need voting on 

in April,  legislative update on meeting with John Ager, Brian Turner 

Adjourn at 6:15 

Recorded by Lori HIlliard 

________________________________________________________________________________________ 

 

J. EQUITY LEADERSHIP TEAM REPORT -  
No report 

 

Structural Barriers Subcommittee 3/12/19 

 

__________________________________________________________________________________________ 

 

K. LEGISLATIVE COMMITTEE REPORT - March 15, 2019 

 
4:00 p.m.; Creekside Tavern 

 

Attending:  Susan Mertz, Cameron Brantley, Jason Carter, Laura Branch, Justin Arnal, Lori Hilliard 

I) Discussed the upcoming board meeting and as we are not stewards of a portion of the specific operating plan 

currently, we are not required to report on this. 

II) Discussed our suggested changes to the Evergreen Board bylaws. (See Suggested changes to the ECCS 

bylaws)   Made suggestions in Blue, yellow-strikeout is to remove.  These will be discussed at the upcoming 

Board meeting and then voted on in April as well as the May annual meeting.   

III) Justin, Mark deVerges and Lori are going to meet with Rep. John Ager and Senator Terry Van Duyn this 

evening to discuss Evergreen’s ability to request funding.  And to continue building our relationships in the 

legislature.   

Adjourned at 5:15           submitted by Lori Hilliard 

 

___________________________________________________________________________________ 

 
 

https://docs.google.com/document/d/1UU7RsJXahRbz8oKFD6n3zx8sGXgMZdI4sumwVZEbkRU/edit?usp=sharing
https://docs.google.com/document/d/1UU7RsJXahRbz8oKFD6n3zx8sGXgMZdI4sumwVZEbkRU/edit?usp=sharing

