
 

 EVERGREEN BOARD OF DIRECTORS  

MEETING MINUTES 

June 15th 2017 5:30 P.M. 
 

Present: Susan Mertz, Erica Anderson, Mark deVerges, Brittany Keeler, Brian Davis, Murph Doty, Michael 

Follo, Lori Hilliard, and Stephanie Hellert 

Absent: Sam McLamb, Kevin Kopp, Lynn Player, Dan Leroy, Fynn Crooks, Theresa Showman, Eric Howard. 

 

Visitors: Allison Ramsey, Jo Giordano, Justin Arnall, Gordon Simmons. 

 

Anderson called the meeting to order at 6:05 p.m.; Follo read the board norms. 

 

1) VISITOR RECOGNITION 

 Allison Ramsey, Jo Giordano, Justin Arnall, and Gordon Simmons were recognized as visitors.    

 

2) MINUTES FROM MAY 

Annual Meeting minutes and Board Meeting minutes    

Hilliard moved to approve both sets of minutes as amended, Davis seconded. Follo abstained, Mertz, 

Anderson, deVerges, Keeler, Davis, Doty, Hilliard, and Hellert voted in favor, motion passed. 

No staff poll due to staff absences. 

 

3) TREASURER’S REPORT 
We will close the fiscal year on target, as expected.  

Board voted unanimously in favor of approving YTD, motion passed. 

       

4) CORRESPONDENCES RECEIVED 

None received. 

 

5) CELEBRATIONS OF SUCCESS 

We made it through another year! 

Mertz shared appreciative letter from parent who proctored EOGs and noticed Evergreen’s supportive, kind, 

and stimulating classroom environment. 

 

6) ACTION ITEMS 

a) Board meeting date change  

Everyone who will be on the board next year can meet the second Thursday of every month, and it is the 

only date that everyone can attend. It was acknowledged that this may have an effect on the timing of 

committee meetings, and committees should take stock of what, if any, changes they will need to make. 

Mertz will contact board chairs with this information. 

Mertz moved to hold board meetings the second Thursday of the month for the 2017-2018 school 

year, effective July 2017; Keeler seconded. Motion was unanimously approved. 

           

b) Adventure Program   

Finance moved to bring to the board the motion to approve the budget, including the new adventure 

program, which is projected to be revenue-neutral thanks to hard-won grants, sponsorships, and revenue-

creating events built around the Adventure Program.  

 

Simmons noted that neither Finance nor the board is not in a position to make programming decisions, 

but can approve budgeting necessary for programming decisions. 

 

Giordano reported that the main shift in plans for program funding is that the adventure race, projected 



 

to be an important fundraiser for this program, will be held in the fall, October 7th, instead of the spring 

due to availability of support and a greater amount of time to reflect on meeting financial benchmarks 

following the race. 

 

Finance moved to recommend the board approving the 2017-2018 Adventure Program budget to 

support the expanded Adventure Program. Motion was unanimously improved. 

       

c) Lift increased expenditure up to $125,000 

Finance Committee recommends to approve spending up to $125,000 for the lift project. This facility 

upgrade will be funded by current unspent facility reserves in 2016-2017 FY, budgeted in 2017-2018 

FY, and by the facilities reserves in the 2018-2019 FY budget, if needed.   

Due to the rebound in the construction industry, costs have been 10% more than initial bids. This has 

been compounded by the previously-unknown additional upgrades to the ECCS electrical panel and 

other infrastructure systems. All totaled, the projected cost is now likely over $100,000 with $125,000 as 

a potential ceiling. Other elevator systems would continue to cost double, and the campus needs this to 

adequately provide access for all ECCS members. The facilities budget could likely support this revised 

total by splitting the costs into the adjoined budget years as initially planned, but potential now exists for 

using some of the following year’s facility budget as an added measure if the costs do exceed $100,000. 

Given the additional facility upgrades this project is now incorporating, subsequent facility expense 

needs are likely to be less.   

      

Simmons noted that $125,000 leaves just a little bit of room for contingency. Arnall stated that the 

contractors are aware of the number as well, and know that it is not easily movable. 

 

Upgrade would be funded by current 2016-2017 unspent facility reserves, as well as 2017-2018, and 

possibly 2018-2019 if needed. It will only be needed if we spend more that $112,000, which is the 

current estimate. This would mean borrowing against a future budget line. 

 

Davis wanted to be sure that the lift we are buying is good quality; Arnall assured him that it is, despite 

being considerably less expensive than a four-walled elevator, which is much more than we need.  

 

Finance moved to approve increased funding of up to $125,000 for lift. Motion was unanimously 

approved. 

  

d) SB 888  School Capital fund commission for Buncombe County  

Finance recommends that ECCS present the Lift and PA/Phone system capital improvement funding 

requests to the “School Capital Fund Commission for Buncombe County.” This commission was formed 

last year by the NC SB 888, and is funded by local sales tax dollars to fund public schools’ capital 

improvement needs. Given the public school status of ECCS and the majority of students residing in 

Buncombe County, asking for access to this tax revenue seems appropriate given the school’s pressing 

needs. Should ECCS cease to operate or exist, Buncombe County becomes the owner of the facility; 

these facility improvements ultimately would be their property.  

 

We don’t know if we will receive any of these funds, but we won’t know unless we ask. The next 

meeting isn’t until October, which is new information, and makes it more difficult to learn more about 

the committee before making the request.  

 

There are millions of dollars in this fund; it is designed to fund new school construction. Hilliard 

proposed that it might be best to put in a request so that they will meet.  

Arnall would like more information on how to make the proposal, would like to have an informal 

meeting with someone closer to the process who can give us more information about how to formulate 

our proposal.  



 

 

Recommendation from Finance to approve that we make this request to the Committee will be tabled 

while Finance seeks more information.  

      

e) New hires   

Marianne Simmons, 3rd Grade Lead Teacher. Marianne has a Bachelors in Elementary Education 

from Appalachian State University. She has 14 years of experience teaching at Vance Elementary, 

Francine Delany, and InterAmerican Academy in Ecuador. 
 

Jessica (Lombardi) Stepp, Full-time Interim 2nd Grade Associate Teacher (1/2 year for sabbatical) 

& Part-time 2nd Grade Associate Teacher (1/2 year). Jessica has a B.A. in Art and Mass 

Communication with a focus on Photography and Film Production. She received her K-6 Elementary 

Education license from UNC-Asheville and student taught in a second grade classroom in Buncombe 

County. She worked as a 2nd grade associate teacher at Evergreen from 2014-2016, taught as a lead 

teacher at FernLeaf Charter School for one year, and wants to return to Evergreen. 
 

Laura Arnall, Part-time K Associate Teacher. Laura has a Master of Education from UNC-

Greensboro. She has 12 years of teaching experience as a 1st grade lead teacher in Thomasville Primary 

and West Buncombe Elementary as well as a year of teaching in a pre-school. Her oldest daughter is 

currently in K at Evergreen and her youngest will begin next year. Laura’s husband, Justin Arnall, 

currently serves on the Facilities Committee. 

Tony Mele, Full-time Middle School Associate. Tony is a former Evergreen Middle School Social 

Studies teacher. He has a Masters, and years of experience at Evergreen and other environmental 

education programs. 

Kevin Thompson, Part-time 3rd Grade Associate. Kevin has a BA in Studio Art and an English Minor 

from Henrix College. He has experience working as a graphic designer, balloon twister, canopy tour 

guide, and YMCA Afterschool Site Director. 

Discussion of new hires ensued. 

Mertz moved to approve new hires, Hilliard seconded. Motion was unanimously approved. 

 

f)  Raising Evergreen Credit Card Limit 

Gordon recommends raising the credit card limit to $20,000 from $15,000. We typically exceed the 

spending limit two or three months of the year, as we have done each of the last two months, mostly as a 

result of field work. We are charged an over-limit fee when this happens, but can usually get at least one 

fee waived. It seems like more companies are unwilling to invoice us and since the fees are often based 

on student attendance, we can't cut a check in advance. We are also using the cards more often to take 

advantage of the miles we earn when we make purchases. The additional risk of credit card fraud is 

fairly minimal and it would not change our interest rates. 

We continue to have 3 cards outstanding, one each for Susan, Bob, and Gordon. All three cards share the 

single limit.  

Gordon asked the board to approve raising the limit to $20,000 and adjusting the matching policy. 

DeVerges moved to raise the Evergreen credit card limit to $20,000. 

Hellert seconded. Motion was unanimously approved. 

 
7) DISCUSSION ITEMS 

a) Comp Time  

In response to a request from Jesse Wharton to the board to look into the ability of the school to provide 

Compensatory (Comp) Time off for salaried teachers who go on overnight trips, Mertz researched and 

compiled extensive pros and cons, which the board examined and discussed.      



 

All commentary was unanimous in recognizing and greatly appreciating the burden that teachers bear 

when they do highly time-consuming activities and projects, as well as Mertz’ desire to improve work-

life balance for all staff. The board was, however, concerned about the slippery slope that would result 

in attempting to decide how to award comp time in an environment where everyone does “extra” work 

beyond the 40-hour workweek, and when indeed this “extra” work is expected as part of the non-exempt 

staff contract. Among the concerns surrounding such a policy were a) the near-impossibility of ensuring 

fairness in comp time for all staff doing all sorts of different, time-burdensome activities, b) the extra 

work that would fall on whoever would be tasked with making those decisions,  c) the potentially 

divisive effect that some staff getting comp time and others not could have on the community, d) the 

burden that staff taking off school days would have on other, highly-taxed, colleagues. 

 

Simmons pointed out that it is important to be aware that the staff potentially affected by this are not just 

teachers, and do not necessarily have a teacher’s schedule. 

 

The board, and Mertz in particular, honored the extremely hard work that staff do, and is committed to 

working to improve work-life balance of all staff, albeit through a means other than comp time. 

 

b) Community Handbook   

Mertz walked the board through the clarifications proposed for the 2017-2018 edition of the Community 

Handbook.   

Davis motioned to approve changes to Community Handbook, Mertz seconded. Motion was 

unanimously approved. 

     

c) Part one of Parent Survey   

146 parents responded. Now Mertz acts on the data, taking steps in response to what has been expressed 

by parents, with the following priorities:  

1) Call for increased communication on the following topics: habits of scholars, crew, bullying, 

financial status. 

2) Call for increased diversity and racial equity: Parents noted that there is a marked difference 

between how we are preparing children to live in a multi-cultural society and how we are 

preparing students for environmental stewardship. One of the questions on the survey: Are you 

willing to do whatever is necessary in order to increase diversity at our school? Some didn’t 

know what that meant, and didn’t agree, yet 85% agreed that their child would benefit from 

greater diversity at Evergreen. 

3) The third category involved discipline with more attention to outliers. We are bringing in Love 

and Logic, which we believe will help us deal more effectively with those who are not 

responding well to positive behavior reinforcement. We are making progress in that area, 

according to Jupiter Ed, where discipline data is recorded.  

d) Board Social    

Picnic potluck pool party at the deVerges? June 25th or July 16th, or possibly July 2nd. DeVerges will 

send out doodle poll.          

e) Legislative Update  

Legislative Committee hasn’t met recently, will have update next time. 

 

8) COMMITTEE REPORTS 

No clarifying questions on committee reports. 

 

9) CLOSED SESSION  

Mertz motioned to go into closed session, deVerges seconded. 

Closed session for legal matters. 

 

10) JULY AGENDA 



 

a) YTD 

b) Staff handbook 

c) New hires 

 

11) REFLECTIONS 

1) Ice cream was awesome. 

2) Conversation with Marisol and Craig, September 15th and 16th will be new Equity Training. Friday 

from 4-8, Saturday all day. 

3) This is Michael Follo’s last board meeting, and the school is donating a book with lots of rocks to the 

library in his honor. It is also Murph Doty’s last meeting, although he was present when a book was 

donated to the library in his honor. 

 

Meeting adjourned at 8:07. 

 

Respectfully submitted, 

Stephanie Hellert 

 

EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 

June 15th 2017 5:30 P.M. 
 

Mission: Evergreen Community Charter School is a learning community committed to the pursuit of excellence 

in the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 

responsibility, environmental stewardship, and service. We value the voice of every member of our community.  

 

The Evergreen Board of Directors agrees to follow these Board Norms: 

● I proactively seek and consider diverse voices, ideas and perspectives. 

● I seek first to understand, then to be understood. 

● I take care of myself, others, and the environment. 

● I embrace a mindset that promotes my own and others’ learning. 

● I address conflict directly, productively, and with compassion. 

● I seek opportunities to show gratitude and celebrate with colleagues. 

 

AGENDA:  
1) Visitor Recognition    3 min  

2) Minutes from May (Require Board Action)  4 min total  

a) Annual Meeting minutes – See separate attachment   2 min 

b) Board Meeting minutes – See separate attachment   2 min 

4) Treasurer's Report   

a) 2016-2017 YTD (Requires board action) – See separate attachment   5 min          

5) Correspondences Received – None received.    0 min    

6) Celebrations of Success     5 min  

7) Action Items  37 min total 

a) Board Meeting date change           2 min 

b) Adventure Program            15 min 

c) Lift increased expenditure $125,000         10 min 

d) SB 888  School Capital fund commission for Bunc Co.        5 min 

e) New hires              5 min 

8) Discussion Items               32 min total  

a) Comp time  -Susan           10 min 

b) Community handbook  -Susan         10 min 

c) Part one of parent survey  -Susan         5 min 



 

d) Board social  -Mark           2 min 

e) Legislative update  -Lori          5 min 

9) Committee Reports (Clarifying questions only, please)                                                                    10 min total                  

 a) Finance (2 min)  

 b) Director (2 min) 

 c) Board Staff Liaison Report (0 min)  

 d) Development (2 min)   

 e) Nominating & Evaluating (0 min)   

 f) Facilities / Master Plan / Building (2 min)  

 g) Grievance (0 min)  

 h) School Improvement Team (0 min)   

 i) Executive (2 min)   

 j) Equity Leadership Team (0 min)   

 k) Legislative Committee (0 min)  

10) Closed session for legal matters  5 min 

11) Items for Next Month's Agenda   5 min 

12) Reflection   2 min 

 

Adjourn 
 

MINUTES - May 2017: 
Annual Meeting and Board Meeting – See separate attachments 

 

TREASURER'S REPORT: 
See separate attachment. 

 

CORRESPONDENCES RECEIVED: 
None received. 

 

ACTION ITEMS: 
a) Board meeting date change            

b) Adventure Program   

Jo Giordano and Doug White gave an in-depth of how the program has grown, without additional 

supporting funding for the projected needs and wants. This funding would allow the program to 

maintain current offerings, as the status quo is no longer viable, while enhancing existing facility use, 

while planning for a fun fundraising program that builds out the community engagement and revenue. 

Finance concluded that the Adventure Program is a main pillar that sets Evergreen apart and is core to 

the mission and learning. The enhanced proposal not only elevates the offerings, but builds a more 

sustainable path forward in alignment to 2 of the Board approved strategic goals of: 
 

▪ Maintain a sustainable budget with a reduced reliance on public funds. 
▪ Extend and adapt the Evergreen model to benefit a diverse group of students beyond the school 

 

In the plan presented by Jo Giordano and Doug White, a revised budget would project a revenue neutral 

change in the 1st year, with this enhanced program enabling adding an Adventure Race fundraiser – open 

to all – potentially bringing in revenue to contribute to all of ECCS’ operations and enable funding 

additional aspirational goals and desires. 
 

Discussion centered on a potential ~$33,000 first year expense risk, should all potential revenues not 

materialize. This risk seemed reasonable, likely offset by some level of revenue in all likelihood, and - 

given the credentials of the individuals associated with making the Adventure Program – a well-timed 

opportunity to try this. After considerable discussion of risks and potential downside – including other 



 

desires and funding requests - Finance felt this was a prudent risk, reasonable budget chance, and 

exciting opportunity. 

          

c) Lift increased expenditure $125,000 

Finance Committee recommends to approve spending up to $125,000 for the Lift project. This facility 

upgrade will be funded by current unspent facility reserves in 2016-2017 FY, budgeted in 2017-2018 

FY, and by the facilities reserves in the 2018-2019 FY budget – if needed.   

Given the rebound in the construction industry, costs have been 10% more than initial bids, and this is 

compounded is the then-unknown additional upgrades to the ECCS electrical panel and other 

infrastructure systems. All totaled, the projected cost is now likely over $100,000 with $125,000 as a 

potential ceiling. Other elevator systems would continue to cost double, and the campus needs this to 

adequately provide access for all ECCS members. The facilities budget could likely support this revised 

total, by splitting the costs into the adjoined budget years as initially planned, but potential now exists 

for using some of the following year’s facility budget as an added measure if the costs do exceed 

$100,000. Given the additional facility upgrades this project is now incorporating, subsequent facility 

expense needs are likely to be less.   

       

d) SB 888  School Capital fund commission for Bunc Co.  

Finance recommends that ECCS present the Lift and PA/Phone system capital improvement funding 

requests to the ‘School Capital Fund Commission for Buncombe County.’ This commission was formed 

last year by the NC SB 888, and is funded by local sales tax dollars to fund public schools’ capital 

improvement needs. Given the public school status of ECCS and the majority of students residing in 

Buncombe County, asking for access to this tax revenue seems appropriate given the school’s pressing 

needs. Should ECCS cease to operate or exist, Buncombe County becomes the owner of the facility; 

these facility improvements ultimately would be their property.  
       

e) New hires   

Marianne Simmons, 3rd Grade Lead Teacher. Marianne has a Bachelors in Elementary Educatio from 

Appalachian State University. She has 14 years of experience teaching at Vance Elementary, Francine 

Delany, and InterAmerican Academy in Ecuador. 
 

Jessica (Lombardi) Stepp, Full-time Interim 2nd Grade Associate Teacher (1/2 year for sabbatical) 

& Part-time 2nd Grade Associate Teacher (1/2 year). Jessica has a B.A. in Art and Mass 

Communication with a focus on Photography and Film Production. She received her K-6 Elementary 

Education license from UNC-Asheville and student taught in a second grade classroom in Buncombe 

County. She worked as a 2nd grade associate teacher at Evergreen from 2014-2016, taught as a lead 

teacher at FernLeaf Charter School for one year, and wants to return to Evergreen. 
 

Laura Arnall, Part-time K Associate Teacher. Laura has a Master of Education from UNC-

Greensboro. She has 12 years of teaching experience as a 1st grade lead teacher in Thomasville Primary 

and West Buncombe Elementary as well as a year of teaching in a pre-school. Her oldest daughter is 

currently in K at Evergreen and her youngest will begin next year. Laura’s husband, Justin Arnall, 

currently serves on the Facilities Committee. 

Tony Mele, Full-time Middle School Associate. Tony is a former Evergreen Middle School Social 

Studies teacher. He has a Masters, and years of experience at Evergreen and other environmental 

education programs. 

Kevin Thompson, Part-time 3rd Grade Associate. Kevin has a BA in Studio Art and an English Minor 

from Henrix College. He has experience working as a graphic designer, balloon twister, canopy tour 

guide, and YMCA Afterschool Site Director. 

 

DISCUSSION ITEMS: 

a) Comp Time  



 

Compensatory (Comp) Time. In response to a request from Jesse Wharton to the Board to look into the ability 

of the school to provide comp time off for salaried teachers who go on on overnight trips, I have compiled the 

following pros and cons. (Note that non-exempt associate teachers adjust their hours during the trip weeks so 

they don’t exceed contracted hours. So this discussion is related to exempt employees.) 

Pros: 

● shows teachers that the school values their commitment to these trips 
● boosts morale 
● helps teachers balance work and life 

Cons: 

● would need to budget for additional subs and/or push the sub work to associate teachers 
● going on overnight trips is an expectation of the job; giving comp time to complete expected work 

violates the spirit of a salary agreement 
Considerations: 

● HR legal professionals advise to not allot the time off according to the number of extra or unexpected 

hours worked. How do we determine how many comp days equals an overnight? 
● Other exempt employees frequently work extra or unexpected hours. How do we determine when 

they’ve worked “enough” to earn comp time? 
● Should this be written into a policy or could it be at the discretion of the school administration? For 

example: Informally, leave time off decisions in the hand of ED. If an employee has an unusually busy 

schedule or is temporarily working large numbers of hours on overnight trips or extraordinarily large 

projects, the ED may allot the employee time off. This won’t be tied to exact hours. 
● Need to consult with attorney before finalizing a policy.        
b) Community handbook  - See separate attachment        

c) Part one of parent survey  -See separate attachment        

d) Board social             

e) Legislative update  

__________________________________________________________________________________________ 

 

COMMITTEE REPORTS: 
 

A) FINANCE COMMITTEE – June 8th, 2017. 
 

Present: Susan Mertz, Nhu-Mai Friedman, Cameron Brantley, Mark DeVerges, Ben Fleming and Gordon 

Simmons.   

 

Guests:  Justin Arnall, Jo Giordano, Doug White. 

 

   

1. 2016-2017 – Year-to-date and surplus numbers review. Budget is closing out as planned. After review 

and discussion, Mr. Simmons motioned to recommend approving the YTD budget. Mr. Brantley 

seconded. All in favor to bring recommendation to the Board. 

 

2. Finance reviewed the Board’s request to consider additional Adventure Program Funding. Jo 

Giordano and Doug White gave an in-depth of how the program has grown, without additional 

supporting funding for the projected needs and wants. This funding would allow the program to 

maintain current offerings, as the status quo is no longer viable, while enhancing existing facility use, 

while planning for a fun fundraising program that builds out the community engagement and revenue. 

Finance concluded that the Adventure Program is a main pillar that sets Evergreen apart and is core to 

the mission and learning. The enhanced proposal not only elevates the offerings, but builds a more 

sustainable path forward in alignment to 2 of the Board approved strategic goals of: 
 



 

▪ Maintain a sustainable budget with a reduced reliance on public funds. 
▪ Extend and adapt the Evergreen model to benefit a diverse group of students beyond the school 

 

In the plan presented by Jo Giordano and Doug White, a revised budget would project a revenue neutral 

change in the 1st year, with this enhanced program enabling adding an Adventure Race fundraiser – open 

to all – potentially bringing in revenue to contribute to all of ECCS’ operations and enable funding 

additional aspirational goals and desires. 

 

Discussion centered on a potential ~$33,000 first year expense risk, should all potential revenues not 

materialize. This risk seemed reasonable, likely offset by some level of revenue in all likelihood, and - 

given the credentials of the individuals associated with making the Adventure Program – a well-timed 

opportunity to try this. After considerable discussion of risks and potential downside – including other 

desires and funding requests - Finance felt this was a prudent risk, reasonable budget chance, and 

exciting opportunity. 

 

DeVerges motioned to recommend to the Board approving the 2017-2018 Adventure Program 

budget to support the expanded Adventure Program. Mr. Flemming seconded. Passed 

unanimously. 

 

 

 

 

ADVENTURE PROGRAM Projected Budget 2017-2018 

REVENUE      

        

  Paid After School Club Fees $36,560.00    

       $         36,560.00  

        

  Funded Scholarships  $        4,600.00    

  Funded Scholarships - secured  $        5,000.00    

  Adventure Race Net  $      23,500.00    

  Other    $        7,600.00    

       $         40,700.00  

       $         77,260.00  

EXPENSE      

  Unfunded Scholarships  $        3,290.00    

  Salaries & Benefits   $      61,731.90    

  Equipment & Maintenance  $        5,000.00    

  Overhead   $        7,200.00    

       $         77,221.90  

        

Net Profit (Loss)      $                  38.10  

 

3. Mr. Simmons gave an update that highlighted an expanded cost from the planned ‘Lift’ system slated for 

installation this summer. Given the rebound in the construction industry, costs have been 10% more than 

initial bids. Compounded is the then unknown additional upgrades to the ECCS electrical panel and 

other infrastructure systems. All totaled, the projected cost is now likely over $100,000 with $125,000 as 

a potential ceiling. Other elevator systems would continue to cost double, and the campus needs this to 



 

adequately provide access for all ECCS members. The facilities budget could likely support this revised 

total, by splitting the costs into the adjoined budget years as initially planned… but potential now exists 

for using some of the following year’s facility budget as an added measure if the costs do exceed 

$100,000. Given the additional facility upgrades this project is now incorporating, subsequent facility 

expense needs are likely to be less. Mr. Simmons motioned to recommend to the Board to approve 

spending up to $125,000 for the Lift project. This facility upgrade will be funded by current 

unspent facility reserves in 2016-2017 FY, budgeted in 2017-2018 FY, and by the facilities reserves 

in the 2018-2019 FY budget – if needed. DeVerges seconded. Passed unanimously to bring to the 

Board. 

  

4. DeVerges outlined a desire to present ECCS’ recently approved school capital improvements of the Lift 

and PA/Phone systems upgrades to the ‘School Capital Fund Commission for Buncombe County’. This 

commission was formed last year by the NC SB 888, and is funded by local sales tax dollars to fund 

public school’s capital improvement needs. Given the public school status of ECCS and the majority of 

students residing in Buncombe County, asking for access to this tax revenue seems appropriate given the 

school’s pressing needs. Mr. Simmons’ highlighted that, should ECCS cease to operate nor exist, 

Buncombe County becomes the owner of the facility. These facility improvements ultimately would be 

their property. Mrs. Friedman motioned to approve recommending to the Board that ECCS 

presents this capital improvement funding request to the School Capital Fund Commission for 

Buncombe County. Mr. Flemming seconded. Passed unanimously to bring to the Board. 

 

Discussion items: 

 

1. Brief Buncombe County Schools Supplement update was given by DeVerges. No new change, except 

from some BCS funding information provided days prior from DPI and Ms. Wanda Greene, BC CFO. 

Given time of receipt, Finance will review in greater detail for the next meeting. 

 

Next Finance Committee meeting – July 12th at 8:15am in Dr. Mertz’s office. Visitors welcome! 

__________________________________________________________________________________________ 

 

B) DIRECTOR’S REPORT – June 2017 

1. Accountability 

2. Safety 

A new Community Resource Officer has been assigned to our neighborhood. Gordon has arranged for Senior 

Officer Joshua Veridal to visit the school in mid-June. 

3. Finance 

4. Development 

5. External Policy/Legal/Political 

6. School Policy 

FOR DISCUSSION: 

Compensatory (Comp) Time. In response to a request from Jesse Wharton to the Board to look into the ability 

of the school to provide comp time off for salaried teachers who go on on overnight trips, I have compiled the 

following pros and cons. (Note that non-exempt associate teachers adjust their hours during the trip weeks so 

they don’t exceed contracted hours. So this discussion is related to exempt employees.) 



 

Pros: 

● shows teachers that the school values their commitment to these trips 
● boosts morale 
● helps teachers balance work and life 

Cons: 

● would need to budget for additional subs and/or push the sub work to associate teachers 
● going on overnight trips is an expectation of the job; giving comp time to complete expected work 

violates the spirit of a salary agreement 
Considerations: 

● HR legal professionals advise to not allot the time off according to the number of extra or unexpected 

hours worked. How do we determine how many comp days equals an overnight? 
● Other exempt employees frequently work extra or unexpected hours. How do we determine when 

they’ve worked “enough” to earn comp time? 
● Should this be written into a policy or could it be at the discretion of the school administration? For 

example: Informally, leave time off decisions in the hand of ED. If an employee has an unusually busy 

schedule or is temporarily working large numbers of hours on overnight trips or extraordinarily large 

projects, the ED may allot the employee time off. This won’t be tied to exact hours. 
● Need to consult with attorney before finalizing a policy. 

7. Strategic Goals/ Operating Plan 

Expand EverAfter 

Increase Ethnic Minority Student Applicants 

Max Cherry and Kim Kennedy from Parks and Rec at Stephens Lee are very interested in partnering 

with our EverAfter program in the spring of 2018. We hope to meet common goals of getting our 

students outside their comfort zones and having new experiences by offering our adventure programs to 

their students and they offering their unique clubs/games to our students.  

Recruit Ethnic Minority Faculty & Staff Applicants 

None of the applicants interviewed for available positions are people of color. 

8. School Improvement 

EL Education 

Professional Learning and Leading Communities (PLLCs)/Professional Development 

 

9. Personnel 

We are still interviewing for associates and custodian. 

MOTION TO HIRE: 

Marianne Simmons, 3rd Grade Lead Teacher. Marianne has a Bachelors in Elementary Education 

from Appalachian State University. She has 14 years of experience teaching at Vance Elementary, 

Francine Delany, and InterAmerican Academy in Ecuador. 

Jessica (Lombardi) Stepp, Full-time Interim 2nd Grade Associate Teacher (1/2 year for sabbatical) 

& Part-time 2nd Grade Associate Teacher (1/2 year). Jessica has a B.A. in Art and Mass 

Communication with a focus on Photography and Film Production. She received her K-6 Elementary 

Education license from UNC-Asheville and student taught in a second grade classroom in Buncombe 

County. She worked as a 2nd grade associate teacher at Evergreen from 2014-2016, taught as a lead 



 

teacher at FernLeaf Charter School for one year, and wants to return to Evergreen. 

Laura Arnall, Part-time K Associate Teacher. Laura has a Master of Education from UNC-

Greensboro. She has 12 years of teaching experience as a 1st grade lead teacher in Thomasville Primary 

and West Buncombe Elementary as well as a year of teaching in a pre-school. Her oldest daughter is 

currently in K at Evergreen and her youngest will begin next year. Laura’s husband, Justin Arnall, 

currently serves on the Facilities Committee. 

Tony Mele, Full-time Middle School Associate. Tony is a former Evergreen Middle School Social 

Studies teacher. He has a Masters, and years of experience at Evergreen and other environmental 

education programs. 

Kevin Thompson, Part-time 3rd Grade Associate. Kevin has a BA in Studio Art and an English Minor 

from Henrix College. He has experience working as a graphic designer, balloon twister, canopy tour 

guide, and YMCA Afterschool Site Director. 

10. Curriculum and Instruction 

New math textbooks and supplemental math materials are on site.  

We are still talking with EL about their ability to send us an expert to train on the new K-2 Skills Block 

Modules. 

11. External Work 

College Partnerships 

Other Partnerships 

__________________________________________________________________________________________ 

 

C. BOARD-STAFF LIAISON 
No report. 

__________________________________________________________________________________________ 

 

D. DEVELOPMENT COMMITTEE – June 12, 2017 
Present: Jody Flemming and Linnea Keen 

Evergreen Fund  

● Evergreen Fund Goal met and exceeded 

● $113,000 

 

May Event 

● Dine out on May 24th by Biscuit Head and Copper Crown hosting Bolognese on Biltmore at Biscuit 

Head Biltmore Avenue location. All proceeds benefited ECCS  

 

Development Committee Workshop over the summer 

● Dates to be determined. Early June and August  

● Vision and Strategy 

● SWOT analysis: summarize action items and incorporate into vision and strategy of the committee and 

alignment to overall ECCS strategy, optimize Evergreen Fund donations and target sustainable donors 

● Fundraising Activities 

o Google document with all activities, funds raised, resources involved, dates, and analyze 

activities for ROI 

o Data to be filled – Jody Flemming 

o Analysis to be completed and recommendations to committee – Kristina and Linnea 



 

● Deliverable: Proposal for 2017 - 2018 School Year 

Development Associate Recruitment 

● Jody and Susan interviewing candidates for interviews 

Next Meeting Date: TBD, see above 

_______________________________________________________________________________________ 

E. NOMINATING AND EVALUATING COMMITTEE 
No report. 

__________________________________________________________________________________________ 

 

F. FACILITIES COMMITTEE – June 9th, 2017 
 

Present: Chuck Krekelberg, Justin Arnall,  Gordon Simmons , Murph Doty, Bob 

Oakes and Steve Olin 

Not in Attendance: Jason Anderson, Mike Keen and Jeff Fleagle 

Discussion items: 

No corrections were made to the previous Facilities Committee Report 

Past/Current/Routine Business  

● Tree Maintenance – A big oak tree and the large pine near the parking lot will be taken down the week of 

6/13. We have a bid of $1800 for both but numbers have not been finalized yet.  
Design, Permitting and Construction of a Lift/Elevator – Mike and Josh from Carolina Specialists attended 

our Facilities meeting.  

Chuck attended an ‘early assistance meeting’ with all the players at the city that are involved with 

approving the lift plans. They gave Chuck the green light to move the elevator to its new location inside 

the hallway. The next steps are as follows: 

o Carolina Specialists will submit project plans into the city for approval 6/13 or 6/14. The city may 

take 2-4 weeks to approve the drawings 
o Woody completes new engineering drawings to reflect the lift’s new position while our plans are 

waiting in line for review at the city 
o Chuck is setting up a meeting with Carolina Specialists, subcontractors, and representatives from 

the lift company for the week of 6/12 to nail down the scope and timing of the project. Carolina 

Specialists are aware of our Aug 1st deadline for completion of the lift shaft and they are on board 

with our timeline. Their construction envelope will be 2-4 weeks.  
o Carolina Specialists, Subcontractors, Architects, Engineers, and Owners (us) after Woody 

competes the drawings for a final pre-construction meeting. 
 

A more detailed bid came in from Carolina Specialists. Including a 10% contingency reserve, the budget 

for the project has increased from $65,000 to $125,000. The committee reviewed the bid and items seemed 

to be out of line.  

o The cost of subcontractors has gone up 20% due to their high demand. 
o The electrician’s bill has also doubled because it has been determined that the existing electrical 

panel cannot support the lift so we will be installing a new, larger panel. The benefits of upgrading 

the electrical panel will extend beyond the scope of this project. 
o Facilities and Finance developed a plan on how to best fund the extra costs which finance will 

discuss with the Board. 
 

● Water Line Mapping – this has been placed on hold until the lift project has been completed 
● Campus Wide Communication – Mike and Josh from TSA attended the latter half of the Facilities 



 

Meeting.  
o A four-man crew will start installing the wiring and speakers in the classrooms starting 6/12. This 

should last 1-2 weeks. 
o The PA zones have been mapped out and the PAs will be installed over the next couple of weeks 
o The phone count on campus will increase to 27 
o We are financing the project through First Citizens 

● Facilities Preventative Maintenance/Upgrade Budget – Most of the Facilities upgrade account is being 

used for the lift so there will be minimal upgrades to the campus this summer.  
● Radon Testing-we will be testing for Radon in several locations around the school.  

o Gordon is speaking with radon remediation in preparation for the results 
o We will drill 2-core samples in Middle school building. This will benefit the lift project as well as 

help us determine the best way to mitigate the radon, should there be an issue with the tested radon 

levels. 

Action Items  

● Move forward with the preconstruction meeting the week of 6/12 
● Move forward with Radon Tests and drilling two core samples 
● Continue to manage the phone communication project 
● Move forward with the tree maintenance  

 

The next regularly-scheduled Facilities Committee Meeting is set for Friday July 14th at 8:15 AM.  

 

Submitted by Justin Arnall 

__________________________________________________________________________________________ 

 

G. GRIEVANCE COMMITTEE 
No report. 

__________________________________________________________________________________________ 

 

H. SCHOOL IMPROVEMENT TEAM  
No report. 

__________________________________________________________________________________________ 

 

I. EXECUTIVE COMMITTEE – June 8th, 2017 
 

Present: Susan Mertz, Mark deVerges, Erica Anderson, Stephanie Hellert    

 

Discussion 

Board meeting agenda 

Progress on changing board meeting date: 100% can meet on 2nd Thurs 

Progress on hires for 2017-2018: only 3.5 new hires remain to be found 

Revisions for the community handbook have been completed. 

Staff handbook will be ready for discussion and action in July so it can be made available to staff before the 

school year begins 

Part One of parent survey governance and leadership will be shared with board packet. 

Meeting will be a potluck and take place in the garden. 

 

_________________________________________________________________________________________ 

 

J. EQUITY LEADERSHIP TEAM  



 

No report. 

__________________________________________________________________________________________ 

 

K. LEGISLATIVE COMMITTEE 

 No report. 

___________________________________________________________________________________ 

 
 

 


