
EVERGREEN BOARD OF DIRECTORS -  

Meeting 

2/21/19 5:30 P.M. 

Location: Ben’s room 

 

Present: Hillard, Arnall, Keeler, McLamb, Carnevale, Curtis, Cole, Dionne, Jimenez, deVerges. 

 

Absent: Mertz, Showman, Carter, Branch, Anderson 

 

Visitors: Kathy Norris, Beth Rhatigan, Susan Haldane, Susan Thompson, Jesse Wharton, Carrie Pusey, Alyssa 

DeRonne 

 

Arnall called the meeting to order at 5:38 pm. Arnall read the Evergreen mission. 

1. Program Update-  Carrie presented about the Ever Learning program. She gave an overview of 

students served and programs offered. She described what’s working: flexible scheduling, efficient 

billing, math homework group, tutor mentorship, streamlined registration. What they are still working 

on: staffing, location, grant funding, diversity, progress reporting, consistent supplies and resources. 

2. Celebrations of Success – Tonya organized 2nd grade Folk Dance with families and students and it was 

lots of fun.  Lynn Player has some researchers coming to film her students. 

3. Correspondences Received –  

 Correspondence received from a student.  Discussion ensued. 

4. Board-Staff Liaison Update –  

            None 

5. Presentation- 

a. Strategic Plan Update- The SIT Team reviewed growth on Academic Excellence Goal and they 

will continue to monitor. 

b. 5 Year Facilities Plan- Arnall presented the report explaining 3 focus areas: maintenance, 

improvements, and special improvements.  The special improvements goes into our 5 Year 

Facilities Plan, which facilities is currently developing.  Keeler asked if staff and board could be 

given a survey to give feedback.  Discussion ensued.   

6. Action Items-  

a. Approve January Minutes. DeVerges moved to approve January minutes. McLamb 

seconded.  Voting members in favor: Curtis, McLamb, Cole, Dionne, Carnevale, Keeler, 

Jimenez, Keen, and deVerges. Arnall and Hillard abstained. Motion carried.  

b. Approve Monthly YTD Budget Report.  DeVerges explained a $60,000 short fall due to 

misallocated funds on a line item.  Discussion ensued. Voting members in favor: Curtis, 

McLamb, Cole, Dionne, Carnevale, Keeler, Jimenez, Keen, Arnall, Hillard, and deVerges. 

Motion carried. 

7. Discussion Items 

a. Lottery Weighted for Economic Diversity-  Cole explained the proposed lottery weighted for 

economic diversity.  The goal would be to have 30-50% of all students qualifying through 

documentation.  Discussion ensued. Jimenez states that this is a step in the right direction and 

just one tool to help our school diversify.  Wharton explains that ELT is working and will 

continue to work on structural barriers.  Concerns arose how to plan for future funding.  More 

discussion. Haldane said the weighted lottery could open up more revenue streams.  Thompson 

spoke about the process of supporting teachers in this process.  Hilliard asks that if there are any 

other questions please send to Erica before March 11th. 

b. Investment Policy- deVerges explained Evergreen’s Investment Policy Statement and how it 

connects to our mission and goals while still achieving investment goals. 



c. Board Retreat-  The board retreat will be held 3/23 at the Arthur Eddington Education Center.  

Agenda will include team building, strategic plan work, and possibility of combining board 

meeting. 

8. Committee Reports  

            No questions. 

9. Items for next month's agenda  

a. Investment Policy 

b. Weighted Lottery 

c. Can we meet at the retreat? 

d. Monthly budget report 

10. Reflection –  
Alyssa DeRonne thanked us for all of our hard work.  Thanks to ELT for all of their hard work.  Thanks 

to Carnevale to helping support a family in need. 

 

Meeting adjourned at 8:16pm.  Submitted by: Brittany Keeler   
 

 

EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 

Date: 2/21/19– 5:30 P.M. 

Location: Ben’s Room - Elementary School* 
Enter through door that leads from parking lot directly into Ben’s room. Look for sign in window. 

 

Mission: Evergreen Community Charter School is a learning community committed to the pursuit of excellence 

in the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 

responsibility, environmental stewardship, and service. We value the voice of every member of our community.  

 

The Evergreen Board of Directors agrees to follow these Board Norms: 

● I proactively seek and consider diverse voices, ideas and perspectives. 

● I seek first to understand, then to be understood. 

● I take care of myself, others, and the environment. 

● I embrace a mindset that promotes my own and others’ learning. 

● I address conflict directly, productively, and with compassion. 

● I seek opportunities to show gratitude and celebrate with colleagues. 

 

AGENDA: 
  

1) Visitor Recognition    1 min   

2) Program Update - EverLearning   10 min    

3) Celebrations of Success    2 min  

4) Correspondences Received   1 min 

5) Board-Staff Liaison Update   1 min    

6) Presentation Items 

a) Strategic Plan Dashboard   2 min 

b) Facilities 5-year plan   10 min 

7) Action Items   

a) Approve Minutes from last month – See separate attachment   1 min 

b) Treasurer's Report:  

Approve Monthly YTD Budget Report   10 min 

8) Discussion Items 

a) Lottery weighted for economic diversity   15 min 

i) Also see rationale and considerations in Discussion  

https://docs.google.com/spreadsheets/d/1p2wwbkGs8n1X8wIpNSoa0Qsb9UyEB6dkykaYG1xRE4U/edit#gid=1447009839
https://docs.google.com/spreadsheets/d/103NW7NfAhnqGvW0ysSDzPWYF6RaoJPNFrlgTwTOcf8I/edit#gid=0
https://docs.google.com/document/d/1x-8fPLVNI-TJxEbNKpJqKx-KmUj3glZXZO5ADjvOCHE/edit


b) Investment Policy   10 min  

c) Board Retreat           10 min 

9) Committee Reports (Clarifying questions only, please)                  

a) Finance    2 min 

b) Director    2 min 

c) Development Director   2 min 

d) Development    2 min  

e) Board Staff Liaison Report   2 min  

f) Nominating & Evaluating    2 min  

g) Facilities / Master Plan / Building    2 min  

h) Grievance    0 min 

i) School Improvement Team    2 min  

j) Executive    2 min   

k) Equity Leadership Team    2 min   

l) Legislative Committee    2 min  

10) Items for next month's agenda   5 min 

11) Reflection   2 min 

12) Adjourn 

 

CORRESPONDENCES RECEIVED: 
 

2/15/2019 

 

Board of Directors 

Evergreen Community Charter School 

50 Bell Rd. 

Asheville, NC 28805 

 

Dear Evergreen board of directors: 

 I am a 7th grader at Evergreen that has been here since kindergarten. Growing up in these halls and these 

classrooms, I am quite accustomed to the way things work around here. But even since I was 5, it really hasn’t 

been common to see non-white faces around the school. We need more diversity, and this is why. 

Increasing racial and ethnic diversity would create a modern, vibrant environment for all students. I 

know that at least personally, it's refreshing and inspiring to constantly be around new and diverse peers. Even 

small day-to-day interactions can make a difference: the chance to learn a new word or taste a bite food from a 

different culture or view a new style. We would have to learn how to talk to people different from ourselves, 

how to converse without being seen as rude or insensitive. I know I've never really gotten a chance to 

experience this.  

Along with our frequent studies on the world and all of it’s unique life, why don’t we go ahead and put 

in some effort into attracting this diversity into our school building? 

Currently we live in a very homogenous environment with little to no diversity. Obviously it’s very 

recognizable as students go about their days. It has caused a stir in the student body.  My friends and I have 

noticed the very uneven numbers between races at our school. Unfortunately too, I've even overheard that some 

students feel uncomfortable at our school because of the lack of diversity. Whatever it takes to increase 

diversity and ensure that everyone is comfortable, let’s take action and do it. Our school really needs it. 

 Thank you for listening. I hope that this is taken into consideration, and action can be done.     

 



Sincerely, 

 

Virginia Cunningham 

 

DISCUSSION ITEMS: 
 

Rationale for weighting for economic diversity. - DRAFT 

 

The vision for Evergreen is to offer an academically challenging, developmentally appropriate, experiential, 

holistic, child-centered education to all young people. We nurture a passion for learning that lasts a lifetime as 

we challenge our community to discover their individual gifts, to honor their inner worth, to strive for 

excellence, to pursue respectful and ethical relationships with themselves and others, and to find their own path 

of service. 

 

Evergreen recognizes the importance of nurturing a community that is inclusive, equitable, and supportive of all 

individuals. We recognize the opportunities that can be realized in a diverse community, where all students 

thrive, where all students are honored for their individual gifts and perspectives. It serves our community to 

reflect the rich diversity of Asheville and Buncombe County, in which 53% of students qualify for free and 

reduced price lunch.  

 

To realize the abundance that can be found in a more diverse student population, Evergreen has chosen to 

reduce the barriers that economically disadvantaged families may face in gaining admission by holding a certain 

number of open seats in each grade level to ultimately achieve our goal of 30%-50% of our families qualifying 

as economically disadvantaged. In parallel work, we are seeking to reduce other barriers faced by economically 

diverse families, which are related to our food program and transportation to and from school. 

 

Considerations discussed by Equity Leadership Team: 

How will we verify that a family qualifies? With our limited internal capacity, accepting alternate 

documentation such as EBT card can move the verification process to another agency. We considered other 

verification (e.g., WIC, Medicaid) and determined that they either have more stringent levels of qualification 

(use lower income levels) or that families could qualify without truly being economically disadvantaged. 

 

We seek racial diversity and not all people of color have low income, so why weight for low income? We 

recognize the intersectionality of race and poverty that has been built into our social and economic systems 

since the founding of our country. 

 

How will weighting for income attract more people of color? It won’t by itself. We must continue to build 

relationships in communities of color and spread the word that our unique kind of education is accessible to a 

more diverse population. We must demonstrate that we value multiculturalism and we want to reflect our 

community. 

 

What other services must we plan to have in place? Transportation, food program that doesn’t promote 

classism, counseling for trauma/poverty, 

 



Can we change back to not weighting for income if this doesn’t work? We would need to go through the same 

process of requesting a change in policy from the State Board of Education. 

 

. 

 

COMMITTEE REPORTS 
 

A. FINANCE COMMITTEE REPORT-  

Finance Committee meeting agenda – February 13th, 2019 

  

Attendance: Mark deVerges, Cameron Brantley, Beth Rhatigan, Kendra Ferguson CPA, 

Andrew Slosiarek CPA, and Jérôme Bouillon. 

  

Absent: Dr. Mertz, Scott Kitts 

  

Called to order: 8:36 

  

1. 2018-2019 - Year-to-date budget report review. After thorough discussion, DeVerges 

motioned to approve the YTD Budget Report. Slosiarek seconded. Passed unanimously to 

bring as a motion to the Board. 

  

2. 2019-2020 – Initial budget planning. Rhatigan and Mertz are reviewing prior budgets 

compared to actual spent to ensure ever more accurate budgeting. All is on track. 

  

3. Creation of ECCS Investment Policy Statement. Finance continued to edit a proposed 

Investment Policy. Attached version was discussed. Finance recommends Board review 

and consideration. 

 Next Finance Committee meeting – March 13th at 8:35am in Dr. Mertz’s office. 

 Visitors welcome! 

 
________________________________________________________________________ 

 

B. DIRECTOR’S REPORT – February 2019 

1. Accountability 

Our AdvancED Accreditation renewal is now official. We are accredited for five more years. 

2. Safety 

3. Finance 

4. Development 

Accepted donation of $2000 from North Asheville Rotary for scholarships for Adventure Clubs & 

EverLearning. 

5. External Policy/Legal/Political 



6. School Policy 

7. Strategic Goals/ Operating Plan 

All Committees and Individuals who are “stewards” of the Operating Plan key initiatives are strongly 

encouraged to continue to review and update their activities, measures of success, and target completion dates. 

These shall guide the work of the stewards. 

Educational Excellence 

See SIT report. 

Diversity, Equity, and Inclusion 

See ELT and ELT sub committee reports. 

Financial Sustainability 

See Development Committee and Development Director’s reports. 

8. School Improvement  

 

Our EL Mid-year Review was completed earlier this month. EL consultant and the admin team analyzed data 

related to our school improvement plan (EL Work Plan) goals and determined whether or not mid-course 

corrections were necessary. The evidence shows: 

● Mastery of Knowledge and Skills 

○ 1st-3rd graders are making gains in reading; K scores went down from last year (different 

cohort) 

○ Teachers are working toward a common approach to teaching students to engage with complex 

text 

● Character 

○ Students are better able to articulate what the Habits of Scholars are and better able to generalize 

the meaning and impact of the habits 

○ Our current system of assessing Habits of Scholars is not generating consistent, actionable 

feedback that helps students change and grow 

● High Quality Work 

○ 4th-5th graders are using rubrics throughout projects 

○ Middle schoolers know they have rubrics and have responsibility for using them, though several 

of those interviewed choose not to do so 

○ Our goal is that 80% of products we look at in Quality Work Protocols in the fall and spring 

include formats and standards from the professional world. We are currently at 56%. 

 

Mid-course corrections we will make: 

● Remind teachers about the use of formats and standards from the professional world; provide support for 

making changes 

● Generate additional data about reading growth for AIG students 

● Have middle school teachers share with elementary their experience with an adjusted system for 

assessing Habits of Scholars 

 

9. Personnel 

10. Curriculum and Instruction 

11. External Work 

https://docs.google.com/document/d/1SEUaGr8EZ62_UD4cWACqHN9vWEBJlxbG-iD7lajYLME/edit


College Partnerships 

Other Partnerships 

The Buncombe County Charter Schools Coalition met with Commissioner Chair Brownie Newman on Jan. 25. 

We presented him with demographics and facts about our schools and set the stage for continued 

communication and partnership. 

 
 

C. DEVELOPMENT DIRECTOR’S REPORT – February 2019 

 

Evergreen Fund YTD Gifts in Hand: $106,906.76 

Evergreen Fund YTD Pledges: $13,022.15 

Evergreen Fund # Households: 239 (72%) 

Evergreen Fund Avg. Gift Size: $323.26 (includes parents, staff, Board, and others) 

Evergreen Fund # New Households: 43 (77%), included in overall numbers 

Evergreen Fund Avg. Gift Size: $203.42, included in overall numbers  

 

Donor Cultivation Activities:  

# of Donor “Touches”  42, (includes emails, phone calls, invitations for tours, and 

                                                            meeting thank you cards) 

# of “Asks”    6, plus periodic Evergreen Fund reminders  

 

 

Fundraising/Networking Events: 

● Coffee with the Commissioners, 1/17/19 

● Sideways Farm and Brewery Event, 1/19/19 

● Asheville Breakfast Rotary Club guest speaker, 1/23/19 

● Meeting with TD Bank Market President, Charles Frederick, 1/23/19 

● Tipping Point Grant Reception, 1/23/19 

● Asheville Affiliates Reception, 1/30/19 

● Mindful Mornings Asheville, 2/1/19 

● Cheers to Volunteers Reception (Junior League event), 2/8/19 

● Junior League Volunteer Expo, 2/9/19 

● Boosterthon Pep Rally, 2/11/19 

 

 

Donor Cultivation/Development Office Activities : 

● Susan is continuing to meet with all 2017-18 major gift donors to Evergreen ($1000+), $500-999 

donors, grandparents, as well as families new to Evergreen. These meetings will be ongoing throughout 

the year.  

● The Development Office is giving parents a break on the public messaging for the Evergreen Fund 

during February and early March to allow families to focus on the Boosterthon Fun Run. Susan is still 

meeting with families and working behind the scenes. We will start back up mid-March with a quick 

campaign to raise the remaining $20,000 to reach the $140,000 overall goal. 



● The Development Office has been working through a data management plan to explore the need for a 

new donor management software. We have decided on a database that is both what the office needs for a 

donor database to track gifts and manage donors, and will be less expensive than Raiser’s Edge. We are 

working out the details to have the migration of data begin in April. 

● Susan is working with a research volunteer, Doug, James, Carrie, and Dr. Susan to explore corporate 

and grant funding for the EverAfter, Evergreen Adventures, and EverLearning programs. Grant 

applications are being submitted for appropriate funding opportunities, with a focus on Evergreen 

Adventures. 

● Susan is gathering information on businesses affiliated with Evergreen families to approach for financial 

involvement at Evergreen. She is also exploring other businesses that might be a “good fit” for 

Evergreen involvement.  

● Megan and FLT is continuing work on the Boosterthon Fun Run, scheduled for February 22.   

 

Board Member Opportunities: 

● Meet with Susan H. 

● Share leads and invitations to local networking opportunities in the area (such as civic group meetings, 

Chamber functions, local events where applicable) 

● Continue to share leads on prospective donors - personal and corporate/business 

● Assist with donor cultivation as needed  

● Help spread the word on upcoming fundraising events: 

○ Boosterthon Fun Run, 2/22/19 

○ Dine Out at Copper Crown, 3/4/19 

_________________________________________________________________________________________ 

 

D. DEVELOPMENT COMMITTEE REPORT - February 11, 2019 

 

Attendees: Susan Haldane, John Dewitt, Justin Arnall, Gillian Humphrey, Linnea Keen 

1. Development Office Update - Susan Haldane 

a. Evergreen Fund Update - currently at $120,000 

b. Next focus on final $20,000 of goal 

c. Feedback from survey with Matt. Susan to discuss with Kris Dionne when she returns from her 

vacation. Great exercise for team to complete as extensive content compiled for multiple 

platforms and future use when completing the survey. Need to determine next steps. 

2. FLT Update - Gillian Humphrey 

a. Dine Outs 

b. Boosterthon Update and Goal 

3. Parent Ambassador Program - Susan Haldane, Gillian Humphrey, and Linnea Keen 

a. Identified Parents Ambassadors per grade 

b. Susan to ask Jen for potential parent ambassadors for 5th and 7th grade. 

c. Kick-off meeting and information session in April with Ambassadors to review objective and 

pertinent Evergreen information 

4. Identify potential Development Committee members - Susan, Linnea and Board 

5. Next Development Committee on March 4, 2019 

 

Prepare and engage the full Update/create our story Written case December Director of 



Board for support of 

development activities in a 

variety of roles, including 

cultivation and solicitation 

of donors 

and case for support 

 

 

for support 

 

Board 

Meeting 

Minutes 

2018 Dev. 

Mtg. 

 

 

Dec. 2018 

Board Mtg. 

Development, 

Development 

Committee, 

Executive 

Director, Board 

Chair 

 

 

 

__________________________________________________________________________________________ 

 

E. BOARD-STAFF LIAISON REPORT 
No report. 

_____________________________________________________________________________________ 

 

F. NOMINATING AND EVALUATING COMMITTEE REPORT  –  
N & E Board Evaluation Summary- 2/18/19 

 

Our Strongest Areas: 

● 92% Executive Director readiness and desire to build the Board 

○ The ED devotes the time needed to help the board understand enough to function effectively as 

individuals and as a team. 

○ The ED welcomes the board's involvement in considering organizational direction and strategy. 

● 91% Passion for the organization and mission 

○ The ED speaks to the Board members with enthusiasm for our mission and program. 

○ The ED is still connected to the school activities and stakeholders.  

Areas that have shown growth: 

● 88% Board Leadership: awareness, skills, & know-how 

   Relationship among Board members and between Board and Staff 

○ Board members have been identified to serve in key board leadership roles. 

○ Board leaders (officers and committee chairs) convene meetings regularly. 

Areas that need growth 

77%  Board members feel comfortable disagreeing with one another in the context of a discussion about the 

organization. 

______________________________________________________________________________ 

 

G. FACILITIES COMMITTEE REPORT  - February 8, 2019 
Facilities Committee Report – February 8th, 2019 from 8:45 AM to 10:15 AM 

  

Meeting Participants: Chuck Krekelberg, Justin Arnall, Steve Olin, Beth Rhatigan, 

Not in Attendance: Bob Oaks, Jason Anderson and Mike Keen, 

Discussion items: 

No corrections were made to the previous Facilities Committee Report 

The Facilities Committee did not meet in August because we did not feel an August meeting was necessary 

Past/Current/Routine Business 

  

• Beth updated committee with flooding incident that occurred before Winter Break 

• Deferred maintenance-electrical and plumbing 



o Beth is speaking with electrical and plumbing contractors to narrow scope and cost 

o Start with oldest buildings on campus and move to newer 

• Contractor at risk relationship 

o Justin will reach out to Beverly Grant to see is they have interest 

o Committee thinks a mid to smaller size company will work best and does not see any benefit other than 

potential cost savings to entering a 5-yr agreement. We will need to ask if a savings accompanies a multi-year 

contract 

• New pathway connecting ballfield parking lot and campus 

o Dr Susan has held preliminary conversations with EARC and EARC seems amenable to our proposal. 

o Committee supports progress being made 

  

Action Items 

The next regularly-scheduled Facilities Committee Meeting is set for Friday March 8th at 8:45 AM. 

  

Submitted by Justin Arnall 

 

H. GRIEVANCE COMMITTEE REPORT- 
No meeting. 

__________________________________________________________________________________________ 

 

I. SCHOOL IMPROVEMENT TEAM REPORT - January 23, 2019 
Jill Dudley, Cameron Brantley, Jen Watkins, Kathy Norris, Jeannie Curtis, Cathe Bradshaw, Tony Mele, Sally 

Boerschig, Heather Tate 

Special Guest: Dierdre Christie 

Absent: Susan Mertz, Naomi Lee, Jacqueline Childs, Marin Leroy 

 

 

1. Cameron explained the MTSS modules that have been made available. He shared a list of steps the SIT 

team needs to take to plan for MTSS interventions.  

a. One major question is: How closely do we need to align with MTSS?  

b. Assuming we make changes, what will we use as a universal screener? We need to choose an 

assessment that all students will take in the beginning and middle of the year at least. Cameron is 

going to ask Carrie to try a new DIBELs math assessment with a few students later this year to 

feel it out. 

c. SIT needs to break into 3 teams to make decisions about Literacy, Math, and Social/Emotional 

intervention structures. 

d. Dierdre: In the past, kids were either in homeroom or got “so bad” they were sent out for EC 

services. Now we want to support them at different levels, and “catch them early.” We want to 

look at how new support systems are interconnected. Kids fluidly move through the (levels of 

the) system. 

e. Kathy: One change is that a student with an IEP cannot just add a goal in a different content area. 

We have to go through Care Team (or new MTSS system) now for new concerns.  

f. ECCS will probably need to pay for new assessment sytems. 

g. Where do kids who already meet standards fit in? AIG students? We might add an ability 

screener (SAGES) in K and 2. Cameron plans to try it out in 2nd grade this year. AIG will not be 

a part of MTSS this first year through. We have a separate AIG plan.  



h. Growth vs. Proficiency came up and brings up a discussion and decisions to be made for the 80% 

core group.  

i. Right now: School meets 80%+ proficiency for reading, and math is in the low 70%ile, but we 

believe that last year’s numbers were not the norm, and that most years we are above 80% in 

both math and literacy. 

j. We’re in a good place because we already have a strong Care Team structure and we are in the 

last cohort and can work with other schools in the area to find out what they’ve done.  

k. Timeline: Specifics not set, but we need to be implementing MTSS at the beginning of 2019-

2020.   

2. We looked through the Strategic Plan dashboard and assigned color codings to each item in the 

Educational Excellence initiatives. 

3. A reminder was made that PLLCs should be thinking about their goals for the year and keep in mind 

that the year is almost half over. We will have a quick check in from PLLCs next meeting. 

4. We decided to use most of the next SIT meeting to work in groups towards decision making matrices for 

MTSS. 

 

Submitted by Jeannie Curtis 

__________________________________________________________________________________________ 

 

J. EXECUTIVE COMMITTEE REPORT - February 6, 2019 
 

Attending: Susan Mertz, Erika Anderson, Mark deVerges, Justin Arnall, Lori Hilliard 

 

I) Discussed the upcoming Board Retreat 

Date:March 23, 2019 

Location: Arthur Eddington Education Center,133 Livingston Street, Asheville 

Time: 9:00 am (set up at 8:00)  until 3 or 4? 

Food : Lunch catered by Southside catering/ we will bring snacks and additional food needs 

Agenda to include:  

Mark suggested using the book (possibly the author)  Ask Powerful Questions for an icebreaker.  

Michael Follo facilitating group building. 

Then after lunch dig deeper into the connections of our strategic plan. Look over the current operating plan with 

specific program updates. Activities to split into smaller groups for everyone to have a voice. Discuss our 

accomplishments and learn how to leverage our strengths.   

 

Prior to the retreat,  each committee will complete their section of the operating plan in order to inform the 

board. 

  

The specific agenda and who will facilitate each step will be set in our March meeting.  

 

II) Legislative update.   

Discussion about possible return of a Charter school cap in NC and the Charter school Association’s opinion on 

this (they are against a cap).  Susan will discuss this subject with our local Charter Coalition.  

 



Talked about HB 888 and how to change the language to include “and Charter schools” in the bill for specially 

allocated local capital funds.  This would allow charter schools to apply for this funding.   

 

III) Items for February 21 Board of Directors’ meeting: 

Finance: YTD Budget 

Invest policy 

Facilities: 5 year facilities plan 

Program update 

Retreat (asking committees to please prepare by completing the operating plan)  

ELT: Discuss weighted lottery for Economic diversity 

 

Adjourned at 7:20 p.m. 

By Lori Hilliard 

   

_________________________________________________________________________________ 

 

K. EQUITY LEADERSHIP TEAM REPORT -  February 4, 2019 
 

1. Structural Barriers presentation re: revising lottery for economic diversity 

a. General discussion: Concerns were raised around maintaining counseling support & funding 

(and thereby addressing issues affecting students such as homelessness, ELT/translation) in 

addition to other barriers such as school lunch, transportation, and after school care. 

b. Committee vote: Mertz moved that we approve the revised lottery procedure which adds a 

priority to students of families who are economically disadvantaged. Tate seconded, 

followed by a discussion. 13 in favor, none against. Those in favor: Alicia Cole, Bruce 

Mulkey, Heather Tate, Kriya Lendzion, Eben Heasley, Susan Mertz, Jen Watkins, Sarah 

Hartnett, Andra Sylvanus, Caitlin Campbell, Stevie Alverson, Anne Sherry, Carrie Pusey 

2. Tipping Point Grant report 

a. Campus visit by County representatives to review our progress. Tentatively scheduling visit 

during the week of april 25th-28th, which is Stand Against Racism week. Perhaps April 26th 

(Susan will be away this day). We will need to demonstrate the connection between the grant 

money and school activities. Final report on our results due by May 30. 

3. Subcommittee reports 

a. Structural Barriers Subcommittee meeting notes from 1/8/19: 

i. Planning revision of lottery for economic diversity + taking to full ELT committee to 

vote on this revision 

ii. Review of revisions, communications to Evergreen community, and timeline of events, 

including an open meeting for community members/stakeholders 

iii. Andra reported on the progress she’s making with the National Foods Program. She is 

currently looking for food vendors, identifying staff to run program, and researching 

pricing 

b. Community Engagement Subcommittee meeting notes from 1/23/19: 

i. Planning of Bike Tune Up Days at local community centers 

1. Discussion of possible dates for two bike tune up days @ Shiloh & Burton Street: 

Saturday 4/27 1-4pm (solo event), Sunday 5/26 1-8pm (adding to family fun day) 



2. Discussion of logistics, volunteers, and partners/sponsors 

3. Programming to include bike repairs and tune-ups, giveaways, bike swaps, donate 

bikes, gear, & parts, bike tour of Burton Street community, music, bike Rodeo 

ii. Exploration of other partnership activities: solar panel learning opportunities, tutoring, 

EG adventure day 

iii. Carrie, Sarah, and Anne to meet with Isaiah Green at Burton Street Community Center on 

2/7 at 5PM 

 

c. Curriculum Subcommittee meeting notes from 1/23/19 

i. Kriya is working with Paul Gorski to create a diversity assessment for Evergreen’s 

teachers to use with a focus on race and diversity. Assessing factors include numbers and 

quality of books with characters of color, positive portrayals of characters of color, and 

books about race vs general kids books 

ii. Also in development is a benchmark for an ideal diverse classroom library after 

assessment 

iii. Needs: time for teachers to start the assessment 

 

4. Upcoming meetings  

a. Next full ELT meeting will be on Monday, April 8 at 4pm 

b. Next Structural Barriers subcommittee meeting will be on Tuesday, March 12 at 4:30pm 

c. Next Community Engagement Subcommittee meeting is March 13th, 4:00 PM @ Burton Street 

Community Center 

d. Next Curriculum Subcommittee meeting is ?? 

__________________________________________________________________________________________ 

 

L. LEGISLATIVE COMMITTEE REPORT -  
No meeting. 

___________________________________________________________________________________ 


