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MINUTES 

 

REGULAR MEETING OF THE EVERGREEN COMMUNITY CHARTER SCHOOL BOARD OF DIRECTORS 

WARREN WILSON COLLEGE RANSOM SERVICE LEARNING HOUSE 

January 30, 2016 – 10:00 A.M. 

 

 

 

Annie Jonas called the meeting to order at 10:07am. The Evergreen Mission Statement was read. 

 

Present: Secretary Kelly Stephenson, Vice-President Michael Follo, Theresa Showman, Fynn Crooks, Kevin Kopp, Ron Kelley, 

Treasurer Mark Deverges, President Annie Jonas, Lori Hilliard, Brittany Keeler, Susan Mertz, Sam McLamb, Murphy Doty, Brian 

Davis, Eric Howard (entered at 10:40am) 

 

Absent: Stephanie Hellert 

 

AGENDA:  

 

1. Visitor Recognition 

The following visitors were recognized: Heather Tate, Sarah Shoemaker, Cameron Brantley, Gordon Simmons, Kathy Norris, Jody 

Flemming 

 

2. Minutes from Last Meeting 

Hilliard made a motion to approve the minutes from the December 17, 2015 Board meeting with corrections. Follo seconded. 

The motion was adopted with Deverges in abstention. 

 

3. PAL Program Presentation 

EC Teacher Fynn Crooks and K-4 Associate Director Cameron Brantley presented an update on the Evergreen Program for Advanced 

Learners. 

 

The Program for Advanced Learners (PAL) is about 8 years old. It has been state-certified for the past four years. There are two 

criteria for identification of PAL students: observable behaviors, and performance (primarily measured by tests). Some students get 

services even if they don’t meet both criteria. Fynn Crooks works very closely with teachers to ensure PAL students are being served 

with differential content. There are approximately 60 students served by the Evergreen PAL program (23% of student population in 

grades 3-8). 

 

PAL staffing consists of one full time PAL Teacher (Fynn Crooks) and one Coordinator (Cameron Brantley). PAL-sponsored 

programs include Odyssey of the Mind, MathCounts Team, an annual Spelling Contest and New Pal Orientations. Academics in PAL 

are offered in Mathematics, Reading and Writing. Statistics regarding % of PAL students reaching or surpassing their growth targets 

was shared. Currently, Fynn Crooks is trying to expand the PAL program to more 7
th

 and 8
th

 grade students.  

 

Brantley and Crooks fielded questions. 

 

4. Action Items 

a.) New Hire 

Mertz mad a motion to hire Joseph (Jody) Flemming as the Development and Communication Coordinator. Jody has a B.A. in 

history from the University of Georgia. He has experience as Executive Director of Western NC Alliance, Development Director of 

Southern Appalachian Forest Coalition, and as national sales manager for BROO Shampoo and Body Care. His daughter is an 

Evergreen 3
rd

 grader. McLamb seconded. The motion was adopted. 

 

 

b.) Snow Make-Up Days 

Evergreen now has one snow day to make up. Currently, Friday March 4 is a full day and Monday March 7 is a teacher workday. 

Mertz made a motion that Friday March 4 is a half-day for students, and a half-day teacher work day; and that Monday 

March 7 be a regular 1:30pm dismissal and serve as the snow make up day. Davis seconded. The motion was adopted. 

 



 

2 

 

 

 

 

 5. Fee Policy Decision 

 

Background 

 

 The audit revealed that we must have a policy regarding fees that complies with 115C-218.50. 

 

 115C-218.50. Charter school nonsectarian. 

(a) A charter school shall be nonsectarian in its programs, admission policies, employment practices, and all other operations.  A 

charter school shall not be affiliated with a nonpublic sectarian school or a religious institution.   

(b) A charter school shall not charge tuition or fees, except as follows: 

a. A charter school may charge any fees that are charged by the local school administrative unit in which the charter 

school is located. 

b. A charter school, upon approval by the board of directors of the charter school, may establish fees for extracurricular 

activities, except those fees shall not exceed the fees for the same extracurricular activities charged by a local school 

administrative unit in which forty percent (40%) or more of the students enrolled in the charter school reside. 

 

 Forty percent of our enrollment is 178 students. Approximately 112-117 are from Asheville City School district and 

approximately 304 are from Buncombe County School district. 

 

 Evergreen charges fees for student insurance, planners, field work, and supplies. Buncombe County School system does not have 

one single policy for the fees charged. Rather, individual schools determine what they will charge for. 

 

Proposed Policy: 

 

Evergreen Community Charter School may charge any fees that are charged by the Buncombe County Schools in accordance 

with Chapter 115C-218.50 of the North Carolina Revised Statutes. Fee rates shall be determined by Evergreen Community 

Charter School.  

 

Because the percentage of Evergreen students residing in Asheville City or Buncombe County may change any given year, it was 

suggested that the policy read as follows: Evergreen Community Charter School may charge any fees that are charged by the local 

school administrative unit in which forty percent or more of the students enrolled at Evergreen reside, in accordance with 

Chapter 115C-218.50 of the North Carolina Revised Statutes. Fee rates shall be determined by Evergreen Community Charter School.  

 

The board is awaiting a response from Evergreen attorney David Hostettler before voting on this policy. 

 

Meeting adjourned by Jonas at 11:00am. 

 

The annual Board Retreat followed the board meeting. 

 

 

Respectfully Submitted, 

Kelly Stephenson 

 

 

 


