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MINUTES 

 

REGULAR MEETING OF THE EVERGREEN COMMUNITY CHARTER SCHOOL BOARD OF DIRECTORS 

August 20, 2015 – 5:30 P.M. 

 

 

 

Meeting called to order at 5:35p.m. by Annie Jonas. The Evergreen Mission Statement was read by Michael Follo. 

 

Present: Murphy Doty, Lynn Player, Kevin Kopp, Theresa Showman, Brian Davis, President Annie Jonas, Vice-President Michael 

Follo, Secretary Kelly Stephenson, Lori Hilliard, Treasurer Aaron Slate, Ron Kelley (entered at 6:17pm), Eric Howard (entered at 

6:32pm) 

 

Absent: Stephanie Hellert, Brittany Keeler 

 

AGENDA:  

 

1. Visitor Recognition 

The following visitors were recognized: Susan Gottfried, Gordon Simmons, Board-Staff Liaison Jason Carter 

 

 

2. Minutes from Last Month 

Doty made a motion to approve the minutes from the July 2015 Board meeting as submitted. Kopp seconded. The motion was 

adopted. 

 

3. Correspondences Received 

There were no correspondences received. 

 

4. Celebration of Success 

First full day of school was today! It went very smoothly. Jonas was an Evergreen parent for the first time this week. There was a Staff 

climbing wall adventure last week with student be-layers. 

 

5. Discussion Items 

a.) Updates on Legislation 

Ron Kelley presented an update on the current status of pending legislation, which would increase per-student allotments for 

Charter School students. Yesterday, the House, through a procedural maneuver, reintroduced HB557 to the Senate. 

Community members can contact House members for their support.  

 

Tonight, Kelley attended a meet & greet of local elected officials. He was able to meet with three of the local legislators and 

ask them to visit Evergreen campus. Commissioners were especially interested in this option. 

 

b.) Board position on equitable pay  

Jonas presented a history of the work already done on creating an aspirational budget, and equitable pay. It has continued to 

come up as a discussion item, but board did not clearly define weather or not equitable pay is a priority. At their recent 

meeting, the Executive committee discussed equitable pay as it relates to the current work on the business models under 

development. The committee discussed the large amount of work that Gottfried did last year to outline a salary scale for 

Evergreen employees not on the state scale. The scale she developed is based on extensive research about industry pay scales 

and reflects actual pay scales or averaged pay scales.  

 

The board discussed pros and cons of adding this to the models at this stage. The merits and challenges of inserting the work 

on pay-scale into the work of the two business model groups was discussed.   

 

This pertains to all staff except for Lead Teachers, EC Teachers and Enrichment Teachers. All other staff and faculty are 

NOT tied to a state scale, and therefore do not know each year what their pay will be. And, some are underpaid compared to 

their counterparts at other comparable organizations. The financial impact of pulling all staff up to equitable pay (including 

benefits) would be in the range of $109,000. 
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There are different options on how to place people on salary scales, based on Gottfried's work, such as counting or not 

counting Evergreen years of experience. And, how to get there: all at once, gradually raise everyone, or raise the most 

underfunded positions first. 

 

Hilliard moved to extend the discussion time by 5 minutes. Kelley seconded. The motion was adopted. 

 

Many expressed that equitable pay is important, but that it is hard to make this a priority when other work on task forces are 

unknown. Gottfried suggested asking both task forces (Growth and No-Growth) to put equitable pay in their base budgets, 

but let both models consider, based on other work they are doing, if it could be kept in, kept in proportionately, or kept in at 

all. A Straw Poll on this suggestion was taken.  

 

6. Action Items 

 

a.) Reauthorization of signors on checking accounts 

Simmons presented a corporate resolution to approve the new Executive Committee Members as signatures on the bank 

accounts. Hilliard made a motion to approve the bank signatures. Stephenson seconded. Discussion ensued. The motion 

was adopted. 

 

b.) Changes to the Staff and Community Handbooks 

Gottfried presented proposed changes to the Community Handbook. The proposed changes to the Community Handbook can 

be found online at http://www.evergreenccs.org/enrollment/handbooks-and-forms.html 

 

Player made a motion to accept the Community Handbook changes as proposed. Slate seconded. The motion was 

adopted. 

 

Gottfried presented proposed changes to the Staff Handbook The proposed changes are attached (highlighted or stricken 

through). Gottfried fielded questions. 

 

Gottfried made a motion to accept the Staff Handbook changes as proposed. Hilliard seconded. Discussion ensued. The 

motion was adopted.  

 

c.) Nepotism Policy 

The attached Nepotism Policy was discussed at the July Board meeting. At that meeting, further clarification was needed 

regarding the term "substantial services" as it pertains to conflict of interest with for-profit companies. Gottfried asked the 

question to the Evergreen attorney, who suggested that the language be kept as written as the spirit of the law is important in 

that it is designed to prevent board members from benefitting from their public positions in conflict with school interests.  

 

Follo made a motion to accept the attached Nepotism Policy. Davis seconded. The motion was adopted. 

  

c.) New Hires 

Hilliard made a motion to approve the following new hires. Slate seconded. The motion was adopted. 

 

Jane Kramer – EverAfter Instructor.  Jane has a BA in Social Work from Warren Wilson College. She has worked as an 

Evergreen associate teacher and EverAfter instructor in previous years and also has experience working with youth through 

the Autism Society. Jane is an accomplished musician. 

 

Julia Paluch – EverAfter Instructor. Julia has a BFA from Warren Wilson College and is currently in a nursing program at 

AB Tech. She has worked as an EverAfter instructor in previous years and also as a Health Educator. 

 

Michelle Stanly – EverAfter Attendance Manager.  Michelle is a certified professional trainer and is attending AB Tech’s 

Early Childhood Education program. Her experience includes Wellness Coordinator at Givens Estates, Patient Registration at 

Mission, personal trainer, and Evergreen Interim Associate Teacher. 

 

7. Committee Reports  

a. Finance 

Clarification was needed regarding the year-end surplus, which was an operating cash surplus. 

 

http://www.evergreenccs.org/enrollment/handbooks-and-forms.html
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b. Director 

Clarification was needed regarding the portion of the parent survey about Habits of Scholars and Positive Discipline practice. 

There is some cause for concern regarding the parent feedback. Because of this, the SIT has made a goal over the next four 

years to make Positive Discipline and Habits of Scholars more effective through additional understanding and better 

implementation of the programs (by staff, students and parents).      

 

c. Board Staff Liaison Report 

No clarifying questions. 

 

d. Development 

No clarifying questions. 

 

e. Nominating & Evaluating 

Clarification was needed regarding the potential hiring of a Development Director. Also, N&E received three nominations for 

staff board members. Of the nominees, there is one who is interested. 

  

 f. Facilities / Master Plan / Building 

Clarification was needed regarding a proposed budget increase request. Facilities was asked to provide the board a priority 

list of facility needs with a dollar amount for each need. 

 

g. Grievance 

 The Grievance committee did not meet.  

 

h. School Improvement Team 

No report. 

 

i. Executive 

        No clarification was needed. 

  

j. Diversity 

No report. 

 

 

8. Items for Next Month's Agenda 

No Growth Task Force Big Picture Plan, Legislative Update, Program Update: Summer Camp, Treasurer Candidate and Staff Board 

Candidate (Closed Session) 

 

10. Reflection 

There is positive energy amongst staff as new school year begins. The board appreciates all of the volunteer hours spent on No 

Growth Task Force and Growth Task Force. Evergreen is becoming a better school every year! 

 

Meeting adjourned by Jonas at 8:08pm. 

 

 

Respectfully Submitted, 

Kelly Stephenson 
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Evergreen Board of Directors - Board Packet 
August 20, 2015 

 
Mission: Evergreen Community Charter School is a learning community committed to the 
pursuit of excellence in the holistic education of mind, body, and spirit. We prepare students for 
successful lifelong learning, social responsibility, environmental stewardship, and service. We 
value the voice of every member of our community. 
 
AGENDA:   
 
1. Visitor Recognition                                  3 min 
2. Approve Minutes from last month – SEPARATE ATTACHMENT  1 min 
3. Correspondences Received        0 min 
4. Celebration of Success        5 min 
5. Discussion Items (items that need discussion for future action)   Total:  45 min 

a) Updates on Legislation  
b) Board position on equitable pay  

                
6. Action Items                                                                                          Total:  30 min 

a) Changes to the Handbook 
b) Nepotism Policy vote 
c) New Hires 

 
7. Committee Reports (clarifying questions please)                                    Total: 28 min  

a) Finance (10 min) 
b) Director (5 min) 
c) Board Staff Liaison Report (0 min) 
d) Development (2 min)  
e) Nominating & Evaluating (2 min) 
f) Facilities / Master Plan / Building (5 min) 
g) Grievance (0 min) 
h) School Improvement Team (0 min) 
i) Executive (2 min) 
j) Diversity (2 min) 

8. Items for next month’s
a) Celebration of Success 

 agenda – September 17 

9. Reflection 5 min. 
Adjourn 
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MINUTES - July 16, 2015:  
 
See separate attachment. 
 
BOARD CORRESPONDENCE:  
 
No correspondences received.  
 
DOCUMENTS FOR DISCUSSION ITEMS:  
 
a) Legislative Update - Ron Kelley 
 
b) Board Position on Equitable Pay  
See Executive Committee Report. 

 
DOCUMENTS FOR ACTION ITEMS:  
 
a) Changes to Community Handbook and Staff  Handbook 
See Attached Handbooks. 
 
b) Nepotism Policy 
 
At the July meeting, clarification was needed regarding the definition of "substantial services."  

 
Susan's question to attorney David Hostetler: 
Our board reviewed the nepotism policy that you drafted for us and we need clarification regarding 
the definition of "substantial services" regarding conflict of interest with for-profit companies. Can 
the term “substantial services” could be better defined? 
 
One example we wonder about is if a board member works for a solar company, gets us a full solar 
array valued at thousands of dollars and charges us a dollar - is that prohibited? It seems like it 
would be the way this is worded. "a. No voting member of the Board shall be an employee of a for-
profit company that provides substantial services to School for a fee." 
 
David's response: 
The language you refer to is quoted from SBE policy. That does not provide further definition. Like 
many legal terms (e.g., "reasonable"), there is a wide range for interpretation.  The spirit of the law 
is important in that it is designed to prevent board members from benefitting from their public 
positions in conflict with school interests.  With that in mind, the example you give does not seem 
problematic in that the "fee" is $1.00; i.e., the board member isn't benefitting from that sale in any 
"substantive" degree. Assuming there is no other "substantive" benefit (e.g., maintenance fees, 
repairs, replacement obligations), this would be OK.   
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In this case, I think there's some reasonable latitude in applying the rule. If the board wishes to 
define a term like "substantive" further, it may do so. However, I would recommend sticking with 
the SBE language and taking things on a case-by-case basis.   

 
Below is the policy as presented at the July board meeting: 
 
Nepotism and Employment Conflicts of Interest 
 
Decisions regarding employment, supervision, evaluation, promotion, compensation, and other personnel 
matters shall be based strictly on performance and other regular and fair employment standards.   No 
personnel decisions shall be made which are or reasonably appear to be motivated by favoritism based on 
family or close personal relationships.   
 
Related persons shall not be concurrently employed when one such person directly or indirectly supervises 
another related person.  Where such supervision relationship does or may exist, concurrent employment 
may occur or continue only if the normal supervisory relationship is modified to conform to this policy.  A 
job applicant related to a current employee may not be employed if another applicant is more qualified and 
fit than the related applicant.  A person, either individually or as a member of a committee, shall not 
participate in or influence any decision regarding the hiring, evaluation, compensation, discipline, 
dismissal, or other job-related matter affecting a related person.   
 
“Related persons” apply to the following (including step-, foster-, in-law-, guardian or similar 
relationships): parent, child, spouse, sibling, grandparent, grandchild, uncle, aunt, nephew, niece, and 
couples engaged to be married or in a publicly acknowledged amorous relationship.  
 
The Board, in all of its acts, decisions and deliberations, shall always strive to uphold the school’s best 
interests and remain impartial and unbiased, including instances involving any personal relationship or 
special interest (e.g., financial, political) of a Board Member that may be affected by any Board acts, 
decisions or deliberations. 
 
In the case of related persons or conflicts of interest involving a Board Member and another employee, 
student, community member, vendor, contractor or person involved in a school matter, the Board Member 
shall not participate in or influence any decision solely pertaining to the related person’s status with, 
discipline by, or benefits received from the school. Such Board Member shall also follow the Board’s 
conflict of interest policy.   
 
In addition, the Board and its members shall comply with laws and rules regarding employee hiring and 
nepotism, including SBE rules (adopted in 2015) requiring the following:  
 

a. No voting member of the Board shall be an employee of a for-profit company that provides 
substantial services to School for a fee.  

b. No School employee shall be immediate family (as defined in G.S. 115C-12.2) to any member 
of the Board.  

c. No School employee, whether hired by the Board or a management company, shall be a voting 
member of the Board.  
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d. No teacher or staff member that is a member of the immediate family of the School Director 
shall be hired without the Board evaluating the person’s credentials, following its conflicts of 
interest policy, and notifying the North Carolina Department of Public Instructions, with 
evidence, that this process has occurred. 

 
c) New Hires 
See Director's Report. 
 
COMMITTEE REPORTS:  
 
A. FINANCE COMMITTEE  
 
Finance Committee meeting - Tuesday, August 11, 2015 
Present –Aaron Slate, Gordon Simmons, Mark DeVerges, Brian Davis, Susan Gottfried, Brittany Keeler 
 
Meeting called to order at 8:20 am by Slate. 
 
2014-2015 year-end budget update discussion. It appears that the school will end last fiscal year with a 
$109k surplus. The committee discussed that at least half of this surplus was due to one-time cost savings 
from sabbaticals that were taken and as well as not replacing the director of development for the last 
portion of the fiscal year. The business office was also able to collect a significant amount of past-due 
receivables that were owed by parents. 
 
Simmons discussed the school’s commercial insurance policy that is with Webb Insurance. He recently got 
three other quotes from other insurance brokers and all three were significantly less than Webb’s. He 
acknowledged that it is hard to do an apples-to-apples comparison as line items and what is being provided 
could be different with each proposal, but discussed the possibility of needing to do an RFP next year if the 
premium difference remains the same, after he reviews what is in each proposal. The policy was already 
renewed with Webb for this fiscal year as there was not enough time for a more thorough review. The 
policy can be changed mid-year if we choose. 
 
The committee discussed with Brittany Keeler, chair of the no-growth task force, what the finance 
committee needs to receive from the task force and by when. We also discussed the format of how we 
would like to see the task-force proposal and the assumptions that were already included in the growth-task 
force proposal. The committee has asked for the no-growth task force to submit its proposal by the 
beginning of October so that the finance committee can meet at least 2-3 times prior to the board meeting. 
Meeting adjourned at 10:30 am 
 
Finance Committee meeting - Tuesday, July 14, 2015 
Present –Aaron Slate, Gordon Simmons, Eric Levy, Dallam Hart, Mark DeVerges, Brian Davis, Susan 
Gottfried 
 
Meeting called to order at 5:10 pm by Slate. 
 
Committee reviewed the 2014-15 Pre-accrual budget report from 6/30/15. Based on the numbers currently 
represented, we estimate a net surplus of year-to-date funds in the amount of $60,419. ($127,658 YTD on 
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pre-accrual budget report + $38,758 received but not yet posted - $105,998 loan proceeds). Additionally, 
there is approximately $38,000 that we have received but that has not yet been posted to the budget report. 
 
Many receivables have been received since our last meeting but there is still a significant amount due from 
parents – mostly for EverAfter services. Loan proceeds were received in the 2014-15 fiscal year but the bill 
for the contractor was paid in the previous (2013-14) fiscal year. 
 
Gordon recommends rolling over the unspent Building Repairs & Maintenance Fund of $39,000 into next 
year’s reserve fund. As our building ages, our expenses to maintain and repair will increase. The intent of 
this fund is to be available for future needed repairs. Discussed other options and how the facilities reserve 
fund has been underfunded for years. This could also be pulled from to fund facilities changes that may be 
necessitated by a new business model. Committee agreed to keep 2015-16 budget as already approved - 
rolling over $20,000 from last fiscal year plus $10,000 for the Building Repairs & Maintenance Fund. 
 
Any excess funds from 2014-15 will roll over into our general contingency fund, as has been the case in 
any other year when we’ve had surplus. 
 
Discussed need for a new chair for the No Growth Task Force but did not arrive at a solution. We will ask 
Board members on 7/16 for a volunteer. Discussed whether or not the TF should continue because there 
seems to be little support for the model. We do need to bring an alternative so the board has a choice, even 
if the alternate is not attractive. Need to lay out a plan for meetings and any work groups necessary. 
 
Discussed how to save additional expenses in the 2015-16 budget as per board request. Susan has 
combined the full time EC teacher position and the half-time Academic Support position into one full time 
position. This will save approximately $20,000. We will need to watch over the course of the year to see if 
we need to move EC back to full time as case load increases. 
 
There is a formula error in the approved 2015-16 budget worksheet that, when corrected, shows $11,600 
less in expenses. 
 
Simmons moved to approve a contract to audit accounts for 2014-15 fiscal year with Darrell Keller. Hart 
seconded, all in favor. This will be brought to board for approval/signature on July 17. 
 
Finance Committee meetings for the 2015-16 school year will be held on the 2nd Tuesday of each month 
beginning at 8:15 am. Next meeting is August 11th. 
 
Meeting adjourned at 6:45 pm. 
 
Submitted by Susan Gottfried 
________________________________________________________________________________ 
 
B. DIRECTOR'S REPORT 
 
Director’s Report –July/August 2015 
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1. Accountability 
We are held accountable by external as well as internal entities and constituents. The role of the School 
Improvement Team (SIT) is to examine data and use the analysis of data to determine gaps in our school’s 
performance. From there, we develop a school improvement plan that guides the work of faculty and 
administrators throughout the year toward the achievement of goals which close the gaps. One of the gaps 
identified in this year’s data is related to classroom and school-wide discipline. Our goal is “Students will 
be able to make claims about their own Habits of Scholars growth using evidence from artifacts, reflection 
tools, and teacher feedback.” Action steps toward this goal (which may span more than one year) include 
more fully integrating the teaching of habits of scholars (HoS) throughout the instructional day, develop 
tools and practices that provide students with evidence from which they can track their own growth in HoS, 
implement Positive Discipline Class Meetings with fidelity, use effective behavior management strategies. 
We believe that the programs/structures we have – Positive Discipline and Habits of Scholars – can be 
made more effective through additional understanding and better implementation of the programs (by staff, 
students, parents), and with additional strategies for students for whom Positive Discipline is not effective. 
The data that identified this as a need included our faculty survey and parent survey. A summary of the 
parent survey sections related to this goal follows (some comments were edited/omitted to protect 
confidentiality): 
 
Physical and Emotional Safety Highlights 

● 86.7% Agree or Strongly Agree that “My family and child feel respected for our culture, 
background, and values.”  

 
Areas for Growth 

● 66.6% Agree or Strongly Agree that “Evergreen's approach to discipline is effective in 
changing problematic behavior and increasing student responsibility.” 

 
Themes 

● Bullying 
● Inconsistent Discipline 
● Loss of instructional time while dealing with behavioral issues 
● Everafter Supervision and Communication 

 
Pluses 

● Our child is a new student this year in the early elementary area, and has not experienced 
any major challenges integrating. 

● I love the Peer Mentoring program. The skills that the children are learning at ECCS will be 
used throughout their adult lives. I believe that more folks could use this system to start this method 
of dealing with conflict. Kudos 

 
Suggestions 

● I think that despite the emphasis on "positive" discipline. There is still a focus on negative 
consequences. Punishment, while disguised as "community service" is still punishment. This year is 
the first year that I have seen children lose recess which is highly counterproductive. If anything, 
the children that are acting out, probably need more active time. I highly recommend the school 
consider a positive youth development approach in the middle school and that administration look 
into the work of the Search Institute and the Developmental Assets approach. I do not think there is 
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consistency between the message of self-advocacy that is given to students and the penalties that 
children receive when teachers perceive they are being "disrespected". It is confusing for anyone to 
know when it is appropriate to communicate concerns to an authority figure as an adult and yet we 
have this expectation of children who have not been taught and have not fully developed that 
capacity. This is where I think the "cultural" background and values piece comes into play as well. 
For families who have similar cultural backgrounds to teachers, there are less problems. When 
those value systems clash, then self-advocacy can look like disrespect. Or, reasons behind decisions 
are questioned because they do not come from the same value system as the majority. There is a 
great amount of pressure to fit into a value system that is white, middle class, ethnocentric, and I 
have observed children AND parents AND teachers trying desperately to keep up. It is a lot of 
pressure and stress on all. 

● I feel that relying mainly on positive reinforcement is sweet and kind, but i think more 
balance is required in the doling out of negative reinforcers as well. It is not nearly as damaging to 
the child psyche as what is trendy right now. I also feel that Evergreen could do better at recruiting 
multicultural families. Perhaps having a separate lottery for minorities? Offering "scholarships," 
busing and lunches to kids in low income housing? 

● Incidents tend to happen when kids are on the playground or in the hallway or other places 
where teachers just don't have enough eyes to watch everyone at once. Class size? Teachers have so 
much on their plates that it is hard to be everywhere at once or to focus on a behavior problem. 
More teacher/parent communication in this area could be helpful. Everafter has been a particular 
problem in the past with lack of adequate supervision. 

● My children have not experienced (or at least I am not aware of) any bullying or pervasive 
teasing; however, I have heard other families talk of struggling with these issues and it appears to 
me that they have not been satisfied with the administration's response. 

● Sometimes I feel harsher consequences could be given to students with repeated negative 
behaviors, especially ones that impact other students. 

● Teasing and emotional bullying is def going on in the one grade in a subtle way. the 
feedback I get from my student is that coming forward about it is not likely because kids get teased 
for that as well. If there is some safe and anonymous way a child can feel safe coming forward 
about teasing I think it would do a world of good. 

● *make infractions and behavior consequences occur sooner *there is significant academic 
instructional time wasted on teachers choosing to repeat verbal expectations and giving way too 
many reminders and it seems to occur in particular grade levels more than others. As many have 
shared in the past, it appears that the expectations across grade levels are not consistent enough. 
Yes, developmentally kids need different approaches but the interruption of instruction should not 
be tolerated. * 

● Children that are continuously distracting are given an enormous about of 
time/energy/attention - draining for the other students and teachers. Guidelines around behavior and 
respect with consequences outlined clearly and then implemented would be most helpful. E.g. 
stopping class work to have students confront 1 child's behavior over and over is not productive. 
Adult-led intervention would be great and let the children get back to work. 

● Problem with supervision in after school not during school. Discipline from classroom has 
always been appropriate and led to behavior acknowledgement and eventual change. 
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For Reflection 
● I feel that as long as we go with the flow, we are respected and accepted. However, if we 

deviate, or our child deviates from the "norm" we have not felt that respect and acceptance. We 
have been told, "No one else chooses to do that." "No one else has ever had a problem with this." 
"Your child will feel left out if they don't participate in this." and felt strong armed into conforming 
to what may be the norm in school, but not in our family. This isn't what we expected from 
Evergreen. 

● Anti-bullying is taught, but there is lack of follow-through on the part of teachers and 
administrators. Classroom expectations are set, but some students are allowed to not follow the 
rules because they are 'special'. There need to be consequences for ALL students that are applied 
and enforced equitably. Excuses should not be made for 'special students' or those who are such 
repeat offenders that those in charge get tired of dealing with them. This unfair to those kids who do 
make good choices and who do follow the rules and yet have their learning and safe space disrupted 
and taken away by those who do not. And it sets a really bad example for all the kids. 

● I am not convinced that Ever After provides a safe environment.  
● I have observed situations where girls were disciplined more leniently than boys for similar 

actions 
● Approach to discipline seems inconsistent. 
● My child has spoken several time of being physically bullied in the sight of staff who did 

nothing to intervene. It should not be assumed that all children involved in rough play are enjoying 
it. 

● I understand there has been a significant bullying problem in one grade. 
● I have heard of a lot of bullying type behavior that seems to have not been effectively dealt 

with. My personal experience is that some bullying type behavior is not effectively dealt with in 
general, but it has not been a big problem for us. 

 
Culture and Character 
Highlights 

● 94.4% Agree or Strongly Agree that “Evergreen staff show kindness toward students.” 
● 92.2% Agree or Strongly Agree that “Evergreen students show kindness to other students.”  
● 88.9% Agree or Strongly Agree that “Evergreen holds high standards of academics and 

character for each child.” 
 
Areas for Growth 

● 40.0% Agree or Strongly Agree that they “feel informed about my child's Crew activities.” 
● 55.5% Agree or Strongly Agree that “Crew provides valuable social, emotional, and life 

skills for my child.” 
● 55.5% Agree or Strongly Agree that “Crew helps my child to develop supportive and 

connected peer relationships.” 
 
Themes 

● Communication 
● CREW 
● Habits of Scholars 
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Pluses 
● Evergreen successfully promotes a kind and accepting environment for students and a 

positive culture for students' academic and personal development. 
● We LOVE the habits of scholarship. Thank you. We very much appreciate the tools we 

obtain for more effective parenting at home. Not only do we know the staff at ECCS will support 
our role at home but they enhance it. Thank you so much for that. It allows us to send our kids to 
school and trust they will be around a wonderful, positive environment with skilled teachers/staff. 

● *the updates about what happens in weekly crew sessions as well as updates from particular 
gradelevels about what classroom meeting topics were covered offer me, the parent, a point of 
context and a possible way to converse with my child/ren about their lives at school. *the updates 
from the counselor about topics covered in her sessions as well as info from Sarah about 
mindfulness practices are also very helpful 

● Evergreen does not guide our family culture and language, but we are glad these things are 
in place at school. 

● Again, ECCS does an amazing job of keeping all families in the loop with their 
correspondences.  

● The amount of kindness shown varies by student and situation. Thank you for the helpful 
emails from Kriya! Also, the parent workshops are a great idea. Unfortunately, we have not been 
able to attend any but hope to soon. 

● I really like the implementation of The Habits of Scholars this year...my children and I have 
had several conversations over dinner about each month's habit. I appreciate the extra character 
support that my children get from Evergreen. I also really like that my children are doing 
mindfulness meditation. 

 
Suggestions 

● Sometimes I believe that classroom meetings could happen at more appropriate times. I do 
not think that lunch time is an appropriate time for classroom meetings. 

● It's awesome to hear my kindergartner talk about things like perseverance and bucket filling. 
The excitement and buy-in of the early months seemed to really taper toward the end of the year, 
though. 

● I have only heard from my student's Crew leader once. I volunteer on another crew and 
either the crew leader or I send out an update to parents almost every crew meeting. 

● I think that Habits of Scholars is a great first start. But even the name is off putting. If a 
child doesn't identify himself as a Scholar, does he throw the whole thing out? I think that it is a bit 
too much. I think a simplified approach may have been a better starting point. I also know there are 
plenty of evidence based approaches out there that have years of positive outcomes to show impact 
at both individual and school climate levels. Character ed is a tricky beast and it is important to 
consider how values shape what is taught to and emphasized for all. I think, if it has not already 
been done, it might be good for administration to consider looking at the Habits of Scholars through 
different paradigms or a different cultural lens. Crew: Although I do receive information about 
Crew, I am not really sure how my child is developing those skills. There is group communication, 
but not any individualized communication, discussion, or assessment of these skills. This is the 
same for class meetings. I don't really know how my child's social development benefits from them 
specifically. 

● Students do need to be encouraged to interact outside their small group and extend 
friendship to all. 
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● I feel that the Habits of Scholars is a good idea in general, but I have seen some resentment 
in the older children with having to do homework explaining the concepts in detail. It has led to 
some bitterness that it is just creating more work for the kids and has a bit of the opposite of the 
desired effect when the kids feel like they are being "beaten over the head" with it. 

● Please use more differentiation for advanced learners in K-2! 
 
For Reflection 

● The school has not kept me adequately informed of... anything. 
● It seems like some CREW's are more active and beneficial than others. 
● We do not generally use the habits of scholars language at home but we have discussed the 

habits of the months as the year has gone by and they are up on the driveway sign. That has been 
helpful. As to crew, I do not know much about what they are doing, so I do not have an opinion on 
that subject. 

● II thank class sizes are too large. My student is lost in the crowd in many ways. 
● High standards are held for some, others are allowed to get away with not following the 

rules or demonstrating 'high standards of character'. Crew has been a waste of time this year 
 
 
2. Safety 
 
3. Finance 
Updates to the 2015-16 budget include correcting a formula error, substituting new teachers’ salaries for 
exiting teachers’ salaries, amending The Learning Center budget, and adjusting for insurance rates. The net 
gain to the bottom line is approximately $45,200. This still does not yet reflect actual ADM or state 
revenue; nor does it reflect any changes that may be made with relation to salary scales or benefits. 
The Business Manager and Executive Director are working on a “base budget” upon which the No Growth 
Task Force and Expansion Business Model Work Group can overlay their cuts and additions. Additionally, 
we will calculate the total dollar amount that would be necessary to fund paying all staff 100% of a salary 
scale related to their position and years of experience. This will inform the Board’s discussion of whether 
or not to include aspirational pay in the business model projections. 
 
4. Development 
The Grant Writing Sub-committee is lining up several potential grantors and beginning to write case 
statements/LOIs for grants to cover math-related professional development. 
 
5. External Policy/Legal/Political 
 
 
6. Board Policy 
Attorney David Hostetler, is working on clarifying language/changes to nepotism policy that the board 
discussed last month. As of the date of this writing, we do not have anything new to look at. 
 
7. Strategic Goals/ Operating Plan 
 
Salary Scales  
Ready and waiting for use. 
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Education Consultancy – EvX 
The budget created for EvX this year is extremely conservative and nets only $382. It includes one 
workshop here with 15 in attendance, 2 off-site trainings at other schools, and one “manager” being paid 
$250 to arrange these events. 
 
Lab School 
 
Review Staffing Model 
 
Expand EverAfter 
I received no responses to inquiries to Superintendents of Buncombe County Schools and Asheville City 
Schools regarding permission to use our busses to pick up students at their schools or three local 
elementary principals regarding opening our doors in EverAfter to their students. Next step is to try to 
contact the transportation division. 
 
James Wilson and Jo Giordano have been exploring a variety of marketing avenues (i.e., signage in Haw 
Creek, print advertisement, social media) to recruit non-Evergreen students. We currently have three non-
Evergreen students expressing sincere interest in attending 2-5 days/week. One requires transportation 
from Isaac Dickson; two siblings can be dropped off by the Haw Creek Elementary bus route. 
 
Increase Ethnic Minority Student Applicants 
Though we cannot collect information about ethnicity on application forms, Director of Student Services 
Robin Elliott believes that we are getting more minority applicants. Final numbers of race/ethnicity for 
enrolled students will be ready when all PowerSchool records are updated next week. 
 
Recruit Ethnic Minority Faculty & Staff Applicants 
 
Create Sustainable Holistic Education Model 
The Holistic Ed Task Force completed phase I of its work in the spring. This work entailed: 

• Research definitions of holistic education 
• Research holistic education theory and models from other schools 
• Define & describe current holistic education practices at Evergreen 
• Compare our current practices to other models 
• Share findings with the SIT and the Evergreen Community 

Phase II will involve selecting from the “ingredients” identified in Phase I and “cooking up” Evergreen’s 
sustainable holistic education model for our strategic goal, with input from the community, over the course 
of the 2015-16 school year. 
 
8. School Improvement 
 
Expeditionary Learning 
School designer, Romey Pitman spent two days with the admin team last week. We worked on creating the 
EL Work Plan for the year, which is a complementary document to our School Improvement Plan. We also 
spent a good amount of time preparing for the credentialing presentation on Sept. 1 and enhancing plans for 
our Site Seminar on Dec. 3-4. Board members are invited to the credentialing presentation. 
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Professional Learning and Leading Communities (PLLCs) 
 
9. Personnel 
Motion to hire: 
Jane Kramer – EverAfter Instructor.  Jane has a BA in Social Work from Warren Wilson College. She 
has worked as an Evergreen associate teacher and EverAfter instructor in previous years and also has 
experience working with youth through the Autism Society. Jane is an accomplished musician. 
 
Julia Paluch – EverAfter Instructor. Julia has a BFA from Warren Wilson College and is currently in a 
nursing program at AB Tech. She has worked as an EverAfter instructor in previous years and also as a 
Health Educator. 
 
Michelle Stanly – EverAfter Attendance Manager.  Michelle is a certified professional trainer and is 
attending AB Tech’s Early Childhood Education program. Her experience includes Wellness Coordinator 
at Givens Estates, Patient Registration at Mission, personal trainer, and Evergreen Interim Associate 
Teacher. 
 
10. Curriculum and Instruction 
 
11. External Work 
 
College Partnerships 
We will be hosting two student teachers this fall. One from UNCA, working with Theresa in 4th grade. One 
from Brevard College, working with Misty in 1st. Kriya is also working with two counseling interns this 
year. 
Dr. Jonas’ Ed Psych students will again come for 9 weeks of classroom observation and each teach one 
lesson. Dr. Kaiser’s students from Brevard College will observe for a day with a focus on formative 
assessment and EL practices. 
 
Other Partnerships 
This is not actually a partnership but the editorial team from Heinemann Publishers, based in Portsmouth, 
New Hampshire, will be visiting in October. They publish professional books and resources for teachers 
and once a year meet somewhere in the country to visit schools together. The visits “help them frame their 
work in important ways.” They are interested in visiting Evergreen because they have an interest in schools 
that are part of the Expeditionary Learning Network. 
__________________________________________________________________________ 
 
C. BOARD STAFF LIAISON REPORT 
  
This email came to Board/Staff Liaison Jason Carter from Jo Giordano: 
 
I am really grateful for the hard work and countless volunteer hours that the folks involved with the Board 
put in. This may or may not be a year of big change. I just wanted to reiterate that I value the intentional 
process that everyone has been through - and no matter what we will remain Evergreen strong. I am certain 
that, as a new Evergreen parent, and a veteran teacher, I can roll my sleeves up and put in the work to 
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continue fostering a nurturing community.  I trust you all to make the right decisions to keep us fiscally 
solid, and that is such a gift you give us all. Thank you.  ~ Jo Giordano 
_______________________________________________________________ 
 
D. DEVELOPMENT 
 
Legislative Sub Committee - Lori Hilliard, Chair 
Lori Hilliard and Lynn Player met on August 4 to create some goals for the committee heading into the 
next year. We have emailed these to the committee and are currently discussing our action plan.  
  
Legislative Sub Committee Goals: 
-  add new members to this sub committee (other Board members, Staff members –Misty and Sarah are 
interested in being a part of this) 
- Make connections with our elected officials-local, state and national level. (even when we are not asking 
for something.)   
-Keep the community and the board informed to upcoming bills and action in our legislature (local and 
statewide.) 
- Start on an action plan for advocating for county and city supplements for teachers.   
- Find out about busing (what does Francine Delany do? Could we get Haw Creek elementary buses?) 
-Talk with Raleigh Legislators to get a line item for Charter schools allocation instead of through the 
County LEA. 
-Create a community survey to ask about past and future involvement and collect information on legislative 
connections. 
- Make connections and form an alliance with other charter schools in our area and in our state who share 
our mission (and non profit status) .   
-Create a set of communication guidelines about talking with legislators about ECCS.  
-Clean up our Google folder and set a process for future documents to avoid confusion.  
  
The sub committee will meet again the first 2 weeks of September.  
  
Current Status of Legislation: 
The NC House and Senate have not passed a budget and have passed another temporary spending 
extension to last until the end of August. 
 
(FROM THE NEA teacher association): 
Last week, Senate leaders announced they would pursue what are referred to as TABOR laws, or a 
Taxpayer Bill of Rights. The laws would set constitutionally mandated spending growth limits and savings. 
This week, on a party-line vote, the Senate passed its version they are calling the "Taxpayer Protection 
Act." The bill would ask voters in November 2016 if they want to amend the constitution by using a flawed 
and arbitrary formula based on population and inflation. A two-thirds vote by lawmakers would be needed 
to exceed the limit, once the change is in place.  It would also cap the income tax rate at 5% and would 
require a two-thirds vote to tap into the state's emergency savings account. 
 
Constitutional amendments proposed and passed by the Senate would reduce revenue by $2 billion 
annually and would force damaging cuts to public education. Any hopes of substantial investments in our 
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students or in attracting and retaining educators and education support professionals through significant 
pay raises and other compensation would permanently be lost. 
_____________________________________________________________________________ 
 
E. NOMINATING & EVALUATING REPORT 
 
Nominating & Evaluating Committee Meeting 
 
August 5, 2015 
 
Present:  Michael Follo, Susan Gottfried, Brittany Keeler, Kevin Kopp 
 
N&E committee is in a state of flux this month.  Brittany Keeler and Kevin Kopp are new members of the 
committee, and Michael Follo is stepping down to serve on the Board’s Executive committee.  After 
thanking Keeler and Kopp for their willingness to serve on N&E, Follo and Gottfried reviewed roles and 
responsibilities. 
 
Several new items were discussed, including Board and Committee vacancies.  With Laura Branch having 
to step down from the Board effective July 1, we need an Evergreen teacher to serve on the Board.  
Gottfried will consider possible candidates and gauge their interest.  With Aaron Slate leaving the Board at 
the end of 2015, it is a priority for N&E to identify a candidate to replace Aaron as Treasurer and Chair of 
the Finance committee.  Ideally, this would be either an existing Board member or someone who is on the 
Finance Committee and could move up to full Board membership in order to take on these roles.  One 
nomination has been received and Kopp will meet with that person to gauge their interest. 
 
Leadership and composition of other committees was also discussed.  Diversity committee is in good hands 
after Dan Leroy and Eric Howard agreed to serve as co-chairs.  Keeler is going to reach out to two other 
candidates to serve on that committee.  Heather Tate will co-chair the School Improvement Team and 
Gottfried will confirm a second teacher to serve in that role.  We also would like to identify a parent to 
serve on SIT.  All other committees are in good hands. 
 
Following up on full Board discussion at last Board meeting, Gottfried was asked to consider what Board 
committees she would be willing and able to step away from in order to take a few things off her plate and 
make her work more sustainable.  She suggested that she did not need to be actively involved with SIT and 
Diversity, and could step away from N&E when Kevin and Brittany feel more comfortable in their new 
roles.  Once we have hired a new Development Director, Susan could step away from that committee as 
well. 
 
Finally, in light of all that the Board has coming up this fall with the new business model(s), everyone 
agreed that the proposed Board Self-Assessment should be pushed back to January, 2016.  This is a 
standardized self-assessment tool created by the Community Resource Exchange and originally used by the 
Board two years ago.  Keeler will convert the original paper document into a Google Form that can be 
administered and compiled online. 
_______________________________________________________________________________ 
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F. FACILITIES COMMITTEE REPORT 
 

Facilities Committee Report – August 14, 2015 from 8:15 AM to 10:00 AM Meeting 
Participants: Chuck Krekelberg, Steve Olin, Gordon Simmons, Jeff Fleagle and Murph Doty 
Not in Attendance: Susan Gottfried, Bob Oaks, Mike Keen and Jason Anderson  
Discussion items: 
 
No corrections were made to the June Facilities Committee Report 
 
Past/Current Business  

• Budget – The facilities upgrade/unforeseen expenses account will be funded at $30K during this 
year of austerity (FY 15/16) consisting of $20K rollover from last year and $10K for this year’s 
general budget. The Facilities Committee is requesting that the budget is increased to the historical 
$57K annual funding amount in the FY 16/17 school year due to anticipated facility needs. 

 
• Fire Marshal – The Fire Marshal performed a re-inspection and all remaining items of concern were 

closed out. Additionally the fire alarm inspection as well as the fire extinguisher inspections have 
been completed that past month.  

 
• Summer Work – The planned Summer Work items have been completed. Due to budget constraints 

no bathrooms were remodeled and no major classrooms renovations were performed (no asbestos 
abatement or carpeting replacement as is typical during summer work). However, an additional 
storage area was created/renovated in the boy’s bathroom. The athletic field is in satisfactory to 
good shape in preparation for the new school year. The Cobb House located on the southwestern 
portion of the campus was properly demolished and disposed. 

 
• Alarm System Monitoring Service/Gym Intrusion Alarm – This evaluation is ongoing but no 

decisions have been made in light of budget constraints.  
 

• Underground Storage Tank Closure – This regulatory closure is on track and expected to conclude 
within the coming months.  

 
• Rental of Gym – Evergreen is in discussions with two athletic organizations, one volleyball and one 

basketball, in regards to renting the gym for practice/games on a recurring basis.  
 

• A one-year warranty walkthrough of the gym renovation is planned for the coming weeks.  
 

• Lightning Strike at Gym – Over that past month there was a lightning strike either near or at the 
Gym. Luckily there was no major damage but in turn some non-resetting circuit breakers required 
replacement and the fire monitoring system required repair. The financial impact is anticipated to be 
less than $1,000.  

 
• Facility Insurance – The insurance for the school was evaluated through solicitation of outside 

vendors.  Based on this evaluation our insurer is anticipated to reduce our premium, which appears 
to be at or above market rate.  
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• Short-Term Priorities –  
o The Facilities Committee will continue to develop and maintain a list of facility priorities 

(i.e. Gym intrusion alarm system, gym chairs, lighting upgrades, school security, rekey 
facility, tree trimming, replace electric cable at Deltec, athletic field…); however, a 
conscious effort will made to reduce/eliminate expenditures during this FY.  

o The Committee will develop and evaluate both on-site and off-site revenue generation ideas.  
o Perform a critical evaluation and propose revisions to the Master Plan.  

 
• Long-Term Priorities -   

o Perform a critical evaluation and propose revisions to the Master Plan.  
o Pursue ADA compliance in any facility modifications/up-fits. 
o Standardization of specifications to facility (standardize paint colors, standardize 

bathroom/classroom fixtures, etc.). 
 

• Modular Classroom Working Group – As the Modular Workgroup flushes out various options the 
Facilities Committee can help present their findings on drawings and associated supporting 
documents. 

 
Action Items  

• Further evaluation of alarm system monitoring vendors as well as a gym intrusion alarm system.  
• Further evaluate facility insurance providers. 
• Further evaluate Gym rental opportunities. 
• Master Plan – Identify and meet with stakeholder groups to perform a critical evaluation and 

propose revisions to the Master Plan.  
• Due to the anticipated expedited timing that will be required to implement any findings of the No-

Growth and/or Growth Work Groups, the Facilities Committee will communicate with the 
Communications Work Group as well as the other Work Groups to move forward with any 
planning requirements that may be needed if facility modifications should be required.  

 
The next regularly scheduled Facilities Committee Meeting is scheduled for Friday, September 11th at 8:15 
AM; however, an interim meeting may be needed.  
Submitted by Murph Doty 
 
_______________________________________________________________________________ 
 
G. GRIEVANCE REPORT 
 
Grievance Committee did not meet. 
________________________________________________________________________________ 
 
 
H. SIT COMMITTEE REPORT 
 
No report this month.  
______________________________________________________________________________ 
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I. EXECUTIVE COMMITTEE REPORT 
 
Executive Committee Meeting: August 6, 2015: 5:40 – 7:50 PM 
 
Attendees: Annie Jonas, Susan Gottfried, Kelly Stephenson, Aaron Slate, Michael Follo 
 

Committee reviewed responsibilities of each officer and discussed restructuring responsibilities 
as needed. Committee discussed the need to continue progress on N and E to fill the Treasurer 
position since Aaron is stepping down in January. Committee discussed the possibility of 
bringing a Treasurer candidate for discussion at the September board meeting and for a final vote 
in December. 

Roles and responsibilities of Executive Committee: 

 

Susan offered a legislative update from a webinar she participated in this week. There has been 
little movement in the legislature to report. Susan reports no movement on SB 456 since April 
30. 

Legislative Update: 

 

Annie shared a staff member’s inquiry to her about the board’s position on equitable pay as it 
relates to the current work on the business models under development. The committee discussed 
the large amount of work that Susan did last year to outline a salary scale for ECCS employees 
not on the state scale. The scale developed is based on extensive research about industry pay 
scales and reflects actual pay scales or averaged pay scales.  

Equitable Pay: 

Committee discussed the merits and challenges of inserting the work on pay-scale into the work 
of the two business model groups at this stage.  Committee discussed pros and cons of adding 
this to the models at this stage and agreed that a discussion, at the board level, is warranted in 
order to assess board’s sense of priority about this issue. 
 

Committee discussed the excellent update provided by Eben Heasley from the “growth model” 
working groups. Susan will dig more deeply into what has been reported to date and determine 
which groups are not meeting and make contact with chairs as needed. Committee discussed the 
need to support chairs of the “growth model” and “no growth” groups in knowing what Finance 
and the board would like to see at the October meeting. Susan will invite Brittany Keeler and 
Tara Fleming to next week’s Finance meeting or will find an alternate time for Aaron and Susan 
to meet with them to discuss what is expected.  

Work group update 

 
______________________________________________________________________________________ 
 
J. DIVERSITY COMMITTEE  
No report. 
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