
1 
 
 

 
MINUTES 

 
REGULAR MEETING OF THE EVERGREEN COMMUNITY CHARTER SCHOOL BOARD OF DIRECTORS 

December 17, 2015 – 5:30 P.M. 
 
 

 
Meeting called to order at 5:40p.m. by Annie Jonas. The Evergreen Mission Statement was read. 
 
Present: Kevin Kopp, Ron Kelley, Lynn Player, President Annie Jonas, Fynn Crooks, Secretary Kelly Stephenson, Treasurer Aaron 
Slate, Brittney Keeler, Susan Gottfried, Theresa Showman, Lori Hilliard, Murph Doty, Stephanie Hellert, Sam McLamb, Brian Davis 
 
Absent: Mark Deverges, Eric Howard 
 
AGENDA:  
 
1. Visitor Recognition 
The following visitors were recognized: Board-Staff Liaison Jason Carter, Gordon Simmons, Marin Leroy, Laura Branch, Kathy 
Norris 
 
2. Minutes from Last Meeting 
Slate made a motion to approve the minutes from the November 19, 2015 Board meeting with corrections. Follo seconded. The 
motion was adopted. 

 
3. Correspondences Received 
There was one correspondence received. It is attached. 
 
4. Celebration of Success 
Evergreen recently hosted a very successful site seminar. There were glowing remarks from all participants and EL Staff. It netted 
$7,000 profit.  
 
Treasurer Aaron Slate was thanked for his service to the school, and a book for the Evergreen Library was dedicated in his honor. The 
board then accepted, with regret, his resignation as treasurer and board member on Dec. 31, 2015. 
 
5. Program Update: Environmental Education  
EE Teacher Marin Leroy presented an update on the Evergreen Environmental Education Program. The EE program encourages 
citizenship and stewardship in middle school, and awe & wonder in lower grades. It contributes depth and extension to classroom 
expeditions by co-teaching, which is done in the classroom. Marin also teaches an 8th grade community service enrichment class. She 
also provides curriculum support, ensures rigor and growth of the EE program, and provides an ethic understanding of the 
environment.  
 
Currently, Marin is growing the Field to Feast program (edible education at Evergreen), but there are some challenges, especially with 
garden management. A new initiative is a Community-Based education which would use the Evergreen campus and community as a 
learning laboratory to create important, ongoing experiences in the natural environment of our campus woods, wetlands, and gardens. 
Other support Marin provides: volunteer coordination and facilities support, grant writing, and fund raising. 
 
Marin fielded questions. 
 
6. Discussion Items 
a.) Development 
Susan Gottfried thanked those board members who have been making phone calls to major donors. An additional $2,150 was given 
because of this. Gottfried will keep a list of major donors and will ask board members to come with her to ask them to give again.  
 
McLamb presented information on the Friends of the Fund Campaign, which doubled participation in the Evergreen Fund, and 
brought in over $9,500 in donations. 82%  of  Evergreen families have donated to the Evergreen Fund this year. Last year, there was a 
total of 70% participation. 
 
b.) Board Norms and Processes 
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Annie Jonas spent time with the board discussing what constitutes appropriate actions within a board meeting and best practices to 
frame the culture of the board as a collaborative unit. This will also be a topic of discussion at the upcoming board retreat in January.  
 
After the December Board meeting, many letters were written directly to Jonas. There was some concern regarding lack of trust or 
opinion during the non-voting staff straw poll of the Business Model Vote last month, as well as some concern regarding trust of the 
Executive Director.  
 
The floor was opened for discussion.  
 
Board members discussed concerns regarding the voting process of the business model at the previous meeting, and transparency 
issues (which could cause mistrust of the board). The environment of holding the meeting in the gym made the feel of the meeting 
different (awkward set-up, community looking at board backs, board unable to see public). In addition, board members expressed a 
need for a clear process for votes such as these. Rich discussion was needed at the board meeting prior to the vote. Voting board 
members understand the awkwardness of staff board members' "voice but no vote," are working to hear staff better. In addition, it was 
discussed that when hearing public comment, board members need to ask how those comments are substantiated. Overall, the process 
could have been more collaborative. 
 
Next steps: continue to think long-term transparency, use retreat to further explore better practices, and review roles and 
responsibilities of  board vs management.  
 
Gottfried expressed that she is committed to making the new Business Model a success. 
 
7. Action Items 
a.) Finance Committee - Staff Bonuses 
The Finance Committee brought forth two motions: 
 
The first is to increase the unforeseen expenses line item by $11,247.84. $7,000 of this figure would go to the facilities maintenance 
fund. This fund has historically been funded at $27k annually, but was cut to $10k for this fiscal year. There is a need for the 
additional $7k for current maintenance needing completion on the facilities side. The additional increase to the unforeseen expenses 
line item was due to total revenue increasing, so the Finance Committee wanted to make sure that 2% of that increase was added to the 
unforeseen expenses side. Finance brings forth a motion to increase the unforeseen expenses line item by $11,247.84. Discussion 
ensued. Kelley called the motion to question. The motion was adopted.  
 
The second is to spend the $35,626 in funds earmarked by the state for “state employee” bonuses to be distributed to all employees, 
full-time and part-time. Gottfried would determine the fairest way of distributing the funds. Finance brings forth a motion to spend 
the $35,626 in funds earmarked for employee bonuses to be distributed to all employees, full-time and part-time. Discussion 
ensued. Gottfried has a tiered system for distributing the bonuses equitably amongst employees.Taxes would be withheld, retirement 
would not. Slate called the motion to question. The motion was adopted with Gottfried in abstention. 
 
b.) Slate of Officers/Board Re-election 
The Nominating and Evaluating Committee brings forth a motion to elect Annie Jonas as President January - June 2016. The 
motion was adopted with Jonas abstaining. 
 
The Nominating and Evaluating Committee brings forth a motion to elect Michael Follo as Vice-President for the 2016 year. 
The motion was adopted with Follo abstaining. 
 
The Nominating and Evaluating Committee brings forth a motion to elect Kelly Stephenson as Secretary January - June 2016. 
The motion was adopted with Stephenson abstaining. 
 
The Nominating and Evaluating Committee brings forth a motion to elect Mark Deverges as Treasurer for the 2016 year. The 
motion was adopted. 
 
The Nominating and Evaluating Committee brings forth a motion to re-elect Eric Howard for his second term as a board 
member for the July 2015 – June 2018. The motion was adopted. 
 
8. Committee Reports 
a. Finance 
There were no clarifying questions. Slate reported that the contingency fund is currently at around $670,000 (as of the end of last 
fiscal year). 
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b. Director 
Clarification was needed regarding Extend 2 version of testing, which is no longer available. Clarification was needed regarding levels 
of proficiency, and how they have changed over the years. 
 
c. Board Staff Liaison Report 
No report.  
 
d. Development 
Reminder: Dine-Out for Evergreen will be held on Dec. 29 at Barley’s, and they will be donating a portion of their proceeds to 
Evergreen. There was a question regarding keeping a list of former board members who might be willing to make a donation. 
 
e. Nominating & Evaluating 
Clarification was needed regarding the two executive committee members who were (or might) resign in 2016. 
  
f. Facilities / Master Plan / Building 
No report. 
 
g. Grievance 
The Grievance committee did not meet. 
 
h. School Improvement Team 
No clarification was needed. 
 
i. Executive 
No clarification was needed. 
  
j. Diversity 
No clarification was needed. 

 
9. Personnel or Legal Matters (Closed Session) 
The board did not enter closed session. 
 
10. Items for Next Month's Agenda: Using board retreat as business meeting might happen, Student Fee Policy, Eliminate 
Structural Barriers in Admissions (draft from Diversity Committee) 
 
11. Reflection 
Appreciated dedicated staff at Evergreen, board members were encouraged to reach out to staff and thank them. 
 
Meeting adjourned by Jonas at 7:50pm. 
 
 
Respectfully Submitted, 
Kelly Stephenson 
 

 
 



Evergreen Board of Directors - Agenda 
December 17, 2015 

 
Mission: Evergreen Community Charter School is a learning community committed to the 
pursuit of excellence in the holistic education of mind, body, and spirit. We prepare students for 
successful lifelong learning, social responsibility, environmental stewardship, and service. We 
value the voice of every member of our community. 
 
AGENDA:   
 
1) Visitor Recognition        3 min 
2) Approve Minutes from last month – SEPARATE ATTACHMENT  1 min 
3) Correspondences Received        5 min 
4) Celebration of Success        5 min 
5) Program Update: Environmental Education - Marin Leroy   10 min 
6) Discussion Items         20 min total 

 a.) Development (5 min) 
 b.) Board Norms & Processes (15 min) 

7) Action Items                    18 min total 
 a.) Finance Committee - Staff Bonuses (15 min) 
      c.) Slate of Officers/Board Reelection (3 min)                                                                                                                                            

8) Committee Reports (Clarifying questions only, please)    28 min total 
 a.) Finance (10 min) 
 b.) Director (5 min) 
 c.) Board Staff Liaison Report (0 min) 
 d.) Development (2 min)  
 e.) Nominating & Evaluating (2 min) 
 f.) Facilities / Master Plan / Building (5 min) 
 g.) Grievance (0 min) 
 h.) School Improvement Team (0 min) 
 i.) Executive (2 min) 
 j.) Diversity (2 min) 

9) Personnel or Legal Matters (Closed Session)       0 min 
10) Items for Next Month's Agenda        5 min 
11) Reflection                                                                                                                      5 min  
 
Adjourn 
 
 
 
 
 
 
 
 
   



 
MINUTES - November 19, 2015:  
 
See separate attachment. 
 
BOARD CORRESPONDENCE:  
Annie, 
  
I wanted to write you this email to let you know my disappointment in the board vote last month 
and my extreme disappointment in the way some members of the Evergreen community 
behaved. 
  
First, regarding the vote – I was shocked that the majority of the board voted for the “no growth” 
model.  This model, in my opinion, does not reflect the Evergreen that my son has been a part of 
for the last 8 years.  I feel that this model changes the flavor of Evergreen. 
  
Second, regarding the behavior of some parents – I noticed a parent handing notes to a board 
member during the vote.  While I don’t believe this is illegal, I strongly think it’s unethical, and I 
would recommend that this type of action be stopped in the future.  Also, I heard that a 
community member was recording the board meeting on his phone.  Again, I don’t think this 
type of activity should be allowed. 
  
Thank you, 
  
Eric Levy 
 
DOCUMENTS FOR DISCUSSION ITEMS:  
No documents. 
 
DOCUMENTS FOR ACTION ITEMS 
a) Finance Committee Staff Bonuses: see Finance Committee Minutes 
 
b) The Nominating and Evaluating Committee brings forth a motion to elect the following: 
  Slate of officers for 2016: 

President: Annie Jonas 
Vice President: Michael Follo 
Treasurer: Mark Deverges 
Secretary: Kelly Stephenson 
 
Reelection to Board of Directors: 
Eric Howard: July 2015 - June 2018 

  
 
COMMITTEE REPORTS: 
 
 



a.) Finance Committee 
 
Finance Committee meeting – Tuesday, December 8, 2015 
 
Present – Aaron Slate, Gordon Simmons, Murph Doty, Eric Levy, Susan Gottfried 
Not Present – Brian Davis, Mark Deverges, Dallam Hart 
 
Meeting called to order at 8:30 am by Slate. 
 
The committee reviewed preliminary budget figures thru 12/8/15. These figures were prepared 
by Simmons and showed adjustments on the revenue and expense sides since the fiscal year 
began. Total revenue was up by $221,241.45. This includes the school’s actual allocation of 
funds from the state, $35,626 in funds earmarked for employee bonuses and separate Title I 
funds. Total expenses were up $71,877.99. This included three proposals discussed below. Net 
surplus, including the unforeseen expenses line item was $149,363.47. 
 
The first proposal was to bring four teachers who are in the 0-4 years of experience range to the 
current state salary scale, which was increased in the state budget for that range. Total cost 
including benefits was $10,289. Slate made a motion to bring these four teachers to current 
state salary scale and to adjust the “salaries & bonuses” line and “benefits” line item by a 
total of $10,289. Seconded by Levy. Approved by all. 
 
The second proposal was to spend the $35,626 in funds earmarked for employee bonuses to be 
distributed to all employees, full-time and part-time. The committee discussed a four tier model 
of determining the bonuses based on hours worked per week and agreed that Gottfried would 
determine the fairest way of distributing the funds. Slate made a motion to spend the $35,626 
in funds earmarked for employee bonuses to be distributed to all employees, full-time and 
part-time. Levy seconded. Approved by Doty, Levy and Slate. Gottfried and Simmons 
abstained. 
 
The third proposal was to increase the unforeseen expenses line item by $11,247.84. $7,000 of 
this figure would go to the facilities maintenance fund. This fund has historically been funded at 
$27k annually, but was cut to $10k for this fiscal year. Simmons discussed the need for the 
additional $7k for current maintenance needing completion on the facilities side. The additional 
increase to the unforeseen expenses line item was due to total revenue increasing, so the 
committee wanted to make sure that 2% of that increase was added to the unforeseen expenses 
side. Slate made a motion to increase the unforeseen expenses line item by $11,247.84. Doty 
seconded. Approved by all. 
 
Gottfried discussed the recent announcement of Erin Hebbe in the development office deciding 
to leave the school in January. Her position has been posted on job sites and Gottfried has begun 
to receive applicants. Gottfried requested the ability to increase the salary for this position from 
$28k to $35k for the remainder of this fiscal year. This position was approved to be changed to a 
moderate development position for next fiscal year, so it would make sense to bring in a new hire 
at the $35k salary immediately, instead of delaying until July. The committee also felt that the 
increase in the salary being advertised may help attract additional qualified applicants. This item 



did not need to be voted on based on the dollar amount, but Gottfried wanted to get the 
committee’s support and feedback before moving forward with it. 
 
Meeting adjourned at 9:40 am 
 
______________________________________________________________________________ 
 
 
b.) Director's Report 
 
Director’s Report –December 2015 
 
1. Accountability 
State Report Cards (SRC) were released on December 1 and hard copies of the snapshot of the 
SRC were sent home as required by DPI. This is the third year of the revised end-of-grade 
(EOG) tests and our performance trend is as follows: 
 
Percent of Students Scoring at Proficient Levels Grades 3-8  
Test % Proficient 2015 % Proficient 2014 % Proficient 2013 

Math 63 65 58 

Reading 80 81 76 

Science 75 95 86 

Algebra/Math 1 85 73 86 

 
The drops in proficiency by one or two percentage points on EOGs in Reading and Math are not 
of great concern. Rather, we need to address why we have not increased. Our professional 
development and collaborative learning groups are focused on reading growth and math 
achievement. Teachers are examining the standards they teach and vertically aligning the 
curriculum K-8. The drop in science proficiency is of concern; the major difference between 
2014 and 2015 was that the Extend 2 version was no longer available to students with IEPs. An 
analysis of the data shows that if students who had previously shown proficiency on the Extend 2 
version were considered proficient, the overall percentage would have been closer to 90 or 95. 
The lack of availability of Extend 2 likely affected reading and math scores as well. 
 
Comparisons to Buncombe County and the state averages are shown below: 



 
 
2. Safety 
 
3. Finance 
Our application for Federal Risk Pool funding was approved for Student A for $24,085 and 
denied for Student B. If additional funds become available, the state coordinator will contact us. 
The salary and benefits for Student A’s 1:1 Associate will be completely covered by the federal 
funding. The salary and benefits for Student B’s 1:1 Associate total $23,699 and will need to 
come out of our Unforeseen Expenses line. 
 
Behavior Support funding was previously awarded throughout the state. Our application is 
pending and we would only receive funding if another school/LEA reverts monies, making them 
available to others. This is the funding that we hoped would pay for the 8-hour/week EC 1:1 
position that was approved on a trial basis last month. This service (position) will not be needed 
after December 11, 2015. 
 
4. Development 
Our Legacy Donor Party was on November 22. Four legacy donor families attended the event in 
the gym where we opened up the climbing wall with student belayers. Apologies to all of our 
board members who are not legacy donors and did not receive an invitation. This was a serious 
oversight, not realized until the day before the event. Typically, we invite all board members in 
recognition of their important contributions to the school (whether monetary or not). 
 
Efforts to raise our community profile have included mass mailings to advertise our EverAfter 
program and The Learning Center. A lengthy story on the 8th grade Appalachian Journey 
expedition was published in the Citizen Times on December 8. 
 
Board members are asked to help with donation solicitation from previous Evergreen Fund 
donors (>$50) who have not yet given this year. Phone calls and face-to-face meetings can 
increase giving levels and help us meet our goal of $100,000. 
 
5. External Policy/Legal/Political 
 
6. Board Policy 
Financial auditor noted that we need a policy for parent fees. We have a draft policy written 
(below) that is essentially what the law calls for. However, we do not yet have full understanding 
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of the impact of that policy on our fee structures so prefer to bring the policy and its implications 
to the board for discussion in January.  
Background 
• The audit revealed that we must have a policy regarding fees that complies with 115C-

218.50. 
 
• 115C-218.50. Charter school nonsectarian. 

(a) A charter school shall be nonsectarian in its programs, admission policies, employment 
practices, and all other operations.  A charter school shall not be affiliated with a 
nonpublic sectarian school or a religious institution.   

(b) A charter school shall not charge tuition or fees, except as follows: 
a. A charter school may charge any fees that are charged by the local school 

administrative unit in which the charter school is located. 
b. A charter school, upon approval by the board of directors of the charter school, 

may establish fees for extracurricular activities, except those fees shall not exceed 
the fees for the same extracurricular activities charged by a local school 
administrative unit in which forty percent (40%) or more of the students enrolled 
in the charter school reside. 

 
• Forty percent of our enrollment is 178 students. Approximately 112-117 are from Asheville 

City School district and approximately 304 are from Buncombe County School district. 
 
• Evergreen charges fees for student insurance, planners, field work, and supplies. Buncombe 

County Schools charge fees for ….. 
 
Draft Policy: 
Evergreen Community Charter School may charge any fees that are charged by the Buncombe 
County Schools in accordance with Chapter 115C-218.50 of the North Carolina Revised 
Statutes. Fee rates shall be determined by Evergreen Community Charter School.  
 
7. Strategic Goals/ Operating Plan 

Salary Scales  
 
Education Consultancy – EvX 
There is currently no capacity for running this venture. 
 
Review Staffing Model  
 
Expand EverAfter 
We are stepping up marketing to non-Evergreen students via direct mail postcards, an 
Open House, newspaper advertising, social media advertising. This is geared to the 
winter club season.  
 
Increase Ethnic Minority Student Applicants 
 



Recruit Ethnic Minority Faculty & Staff Applicants 
 
Create Sustainable Holistic Education Model 
Ona Armstrong agreed to chair this Task Force for phase 2 of its work. The TF will meet 
in January. They anticipate that the amount of work left to do before arriving at a 
sustainable holistic ed model is minimal. 

 
8. School Improvement 
EL Education (formerly named Expeditionary Learning) 
Although the EL Site Seminar that we hosted on Dec. 3-4 was intended primarily for the benefit 
of other schools, it allowed us to also reflect on our own practices. The Site Seminar was very 
successful with glowing feedback from participants and EL staff.  
 
Professional Learning and Leading Communities (PLLCs) 
PLLCs continue to work on our school improvement goals of increasing math achievement and 
increasing language arts growth. 
 
9. Personnel 
Guidance from state on awarding the state funds this year for bonuses: 
http://www.dpi.state.nc.us/docs/fbs/budget/bonusqa15-16.pdf 
 
10. Curriculum and Instruction 
 
11. External Work 
 
College Partnerships 
Next semester, an intern from Warren Wilson will be working with Marin Leroy in the EE 
program. We will have students from UNCA and Brevard for spring observations and fall 2016 
student teaching. These placements are in 7/8 Science with Jason Carter and Adventure PE with 
Jo Giordano. 
 
Other Partnerships 
_____________________________________________________________________________ 
 
c.) Board Staff Liaison 
 
No report. 
 
_____________________________________________________________________________ 
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d.) Development 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
___________________________________________________________________________ 
 
e.) Nominating and Evaluating 
 
The N & E Committee met 12/8/15 and Brittany Keeler, Kevin Kopp, and Susan Gottfried were 
in attendance.  The Committee looked over when Board Members’ terms were expiring.  They 
found that Eric Howard’s term actually started in August 2012 and he would need to be 
retroactively re-elected.  Kevin was going to speak with him to see how long he was planning on 
serving.  They also thought it would be a good idea to have another staff member on the N & E 
Committee, now that staff had lost their vote on the Board.  Brittany was going to see if Fynn 
would be interested in joining the committee.  They looked at other members whose terms would 
be expiring in June of 2016 and planned on speaking with these members to discuss their plans.  
Susan shared about about a meeting she had with a possible candidate who works at UNCA and 
was going to follow up by asking him to join the Diversity or SIT Committee.  They talked about 
the Board Assessment that Brittany was preparing for January.  They discussed the need for a 
Board Retreat and possible topics and dates.  They finished their meeting by discussing the slate 
of officers for 2016. 
 
*Action items- Slate of Officers 
The N & E would like to recommend the following candidates for 2016.  
President: Annie Jonas 
Vice President: Michael Follo 
Treasurer: Mark Deverges 
Secretary: Kelly Stephenson 
 
 
______________________________________________________________________________ 



 
f.) Facilities/Master Plan/Building 
 
No meeting. 
__________________________________________________________________________ 
 
g.) Grievance 
 
No meeting. 
 
______________________________________________________________________________ 
 
h.) School Improvement Team 
 
Team Meeting Agenda & Action Items 
SIT Leadership Team 
 
Date and Time:  12/8/15 @ 3:45 pm 
Location: Theresa’s Room 
 
 
Members: (* if present) 

Kathy Norris              * 
EC Director    

Theresa Showman*               
4th grade Teacher              

Susan Gottfried  *              
Executive Director                 

Heather Tate* 
K Teacher, Parent, Co-
Chair 

Janelle Railey 
Parent 

Cameron Brantley    *                
Associate Director K-4, Parent 

Cathe Bradshaw               
1st grade Teacher 

Marni Fruge, Co-Chair 2nd 
Semester 
6th grade Teacher* 

Sarah Shoemaker, Co-Chair 1st Semester 
                    
Associate Director 5-8, Parent * 

 
Agenda 

Time Focus Who Expected Results Materials/Other 

5 
min. 

Holistic Edu:  Hear an update 
from meeting with EL Rep 
Romey Pittman, Ona, & 
Sarah.  Plan for Phase II 
drafted.  

Sarah Update the SIT on the 
potential for phase 2 after the 
planning conversation with 
Romey.  

None 

20-
30 

PLLC:  Where are we?  Look 
at progress, goal alignment, 
PD plans, etc.   

team Assure we are on track, 
identify potential PD, 
identify alignment 

PLLC action 
plans 



opportunities, document 
progress 

 Other: Members identify 
items 

team    

      
Action Items 

Number Who Does What Due Date 

1 Heather Ona invited to the next meeting.  Outline a proposal for Phase 
2 of Holistic Education brought to next SIT meeting for SIT to 
approve.   

1.6.16 

2  PLLC plan for January 2016:   
1. Teams should look at their action steps and revise as 

needed.  Ask: Are action steps still appropriate 
(timeline, evidence, necessity)?  

2. Teams should update SIT Action Plan google doc with 
evidence and completion dates (under “Compiled” tab) 

3. Set agenda for PLLC meeting(s) based on updated/next 
action steps. 

 

Next 
PLLC 
meeting: 
1/27/16 

3 Susan Check with Romey to see if anything needs to be prepared for 
the EL Mid Year Review.   
Romey's response re: what to do for the mid-year review.... 
 
---------- Forwarded message ---------- 
From: Romey Pittman <rpittman@eleducation.org> 
Date: Thu, Dec 10, 2015 at 8:36 AM 
Subject: Re: Mid year review prep 
To: Susan <susan.gottfried@evergreenccs.org> 
 
Wonderful question!  I'm just getting geared up for Midyear 
Review Season.  I think our primary question going into our 
MYR is to answer the question of how this fully differentiated 
PD model is working...I'm imagining the following 
components, but would love your thoughts too: 

• A Staff Survey reflecting on individual/grade level 
growth this year and giving feedback on PD (and 
anything else we want to collect their thoughts on) 

•  
• Student interviews by grade level tailored to any 

outcomes we might expect from the work being done 
so far in PLLCs (esp Habits/Portfolio related) 

1.6.16 

https://docs.google.com/spreadsheets/d/1jX-zXsUWY7jfVZYV-YE5L5qwXyuX9AkwI90fISANJuk/edit?usp=sharing�


•  
• A data walk of artifacts from PLLCs/Collaborative 

Planning 
• A Learning Walk (including invited SLT members) 
• An SLT meeting (or just Admin, if SLT can't do it) to 

analyze data and identify next steps.   
I will write a summary report based on the meeting findings, 
let you review it first, and then share with staff, board, EL and 
district (per Myra's request).   
 
Let me know if that makes sense to you.  If so, we would need 
to identify Learning Walk look-fors (When are SLCs? - I've 
forgotten if we planned a visit to coincide with them), student 
interview questions, and survey questions.  I can provide 
models for those and let you all design them, or design a draft 
myself and send to you all for review.   
 
Looking forward to your thoughts. 
 
Romey 

4 SIT Next meeting:  Formulate Mid Year Review plans/preparation 1.6.16 

 
Decisions Made/Recommendations to Make:  
None. 
______________________________________________________________________________ 
 
i.) Executive Committee Meeting 
 
Executive Committee Meeting: December 9, 2015: 5:30 – 6:45 pm 
 
Attendees: Annie Jonas, Susan Gottfried, Kelly Stephenson, Michael Follo, Aaron Slate 
 
Process of last board meeting: The committee discussed the process involved with arriving at a 
vote at the last meeting. The committee recognized areas for improvement with regard to process 
on future votes of this magnitude. Committee members agreed that the focus now should be on 
moving forward and taking the opportunity, as a board, to learn from this. It is also important 
that the board move forward as a united unit. There will be a short time dedicated at the next 
board meeting to discuss, moving forward, what constitutes appropriate actions within a board 
meeting and to frame the culture of us as a collaborative unit. This will also be a topic of 
discussion at the upcoming board retreat in January. Finally the committee discussed the 
perception, by some staff members, that the staff opinions, perspectives and ultimately their 
votes do not matter to board members. This will be an important topic for the entire board’s 
consideration as we move forward.  
 



Staff bonus decision: The committee decided to move forward with the finance committee’s 
motion for the board to consider awarding bonuses to staff (from money that was given by the 
state for this purpose.) This will be an action item at the board meeting in December. 
 
Succession planning for Exec committee: The committee discussed the tenure of Executive 
Committee members and recognizes that this as an important agenda item for this committee in 
the next 6 months.  N and E is also focusing on this as an important topic for the upcoming 
months.  
 
Board retreat: The committee briefly discussed topics for the January retreat and has passed on to 
N and E the scheduling of this event. Board members should be receiving a doodle poll soon to 
figure out a date that works well in January. 
______________________________________________________________________________ 
 
 
j.) Diversity 
 
* Dec. 15 meeting minutes: to be emailed separately or handed out at the board meeting. 
 
Evergreen Community Charter School 
Diversity Committee Meeting 
November 18, 2015 
 
Committee members present: Dan Leroy (Co-Chair), Kriya Lendzion, Lorrie Harris-Sagaribay, 
Sarah Shoemaker 
 
Goal 1: Revise and Refresh Outreach Materials Target Dates 
Brainstorm audiences, dissemination strategy and the format for 
materials to use with each audience. 

December 2015 

Collect samples of existing materials, along with feedback 
collected thus far (e.g.. Development Committee) 

December 2015 

Draft copy for new outreach materials with Erin H. incorporating 
feedback (including clear description of lottery process) in 
English, Spanish and Russian  

January 2016 

Present content at information session and post to website January 2016 
Develop graphically designed drafts for Diversity Committee to 
review. 

February 2016 

Seek final approval from Susan/Erin on materials February 2016 
 
Goal 2: Eliminate Structural Barriers in Admissions Target Dates 
Draft amended admissions policies for committee review December 2015 
Discuss roll-out strategy for board, staff, parents December 2015 
Send draft policy to board for discussion  January 2016 
Board vote on admissions policy February 2016 
 
Discussed the strategy for rolling out professional development 



 
Action Items: 

• Invite Margaret, Lynn and Erin to December meeting (Sarah) 
• Send committee members NC legislation and Central Park School 
• Talk with Eben about developing multi-cultural resource guide (Kriya) 
• Check into Racial Equity Institute dates/Asheville City Schools Foundation (Sarah) 
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