
ECCS BOARD OF DIRECTORS -  BOARD MINUTES 
Present: Harsch; Gottfried; Bolick; Miller; Smith; Jonas; Leroy; Ryman; Heasley; Slate; 

Pohl-Zaretsky; Doty; Kilbourne 
Absent: Miles; Branch; Howard 

Visitors: Eleanor Ashton; Gordon Simmons  
February 21, 2013 - 5:35 P.M. in Tony Mele’s Classroom 

 
Mission: Evergreen Community Charter School is a learning community committed to the 
pursuit of excellence in the holistic education of mind, body, and spirit.  We prepare students for 
successful lifelong learning, environmental responsibility, and service.  We value the voice of 
every member of our community. 

 
 
AGENDA:  
 

1. Visitor Recognition: Eleanor Ashton, Director of Development; Gordon Simmons, 
Business Manager.  

2. Correspondences Received (see agenda item 6a) 
3. Approve Minutes from last month: Slate motioned to approve the minutes from 

December 2012 and January 2013; Jonas seconded; For December: Gottfried; Leroy; 
Pohl-Zaretsky; Slate; Bolick; Jonas; Smith; Miller; Harsch in favor; Ryman and 
Heasley abstained. For January: Gottfried; Slate; Ryman; Jonas; Harsch in favor; 
Leroy; Bolick; Heasley; Miller; Smith; Pohl-Zaretsky abstained. 

4. Guest presentation: none 
5. Action Items 

a. New board member: N and E nominated Murph Doty; Miller seconded; all in 
favor. He will be finishing Moser’s term. 

b. New Treasurer: Leroy nominated Kilbourne (Kilbourne has accepted this). He 
will be taking Miller’s term. All in favor.  

c. Associate Teachers Overnight Trip Compensation Policy:  Heasley motioned to 
approve Associate Teachers Overnight Trip Compensation Policy noting that it 
should read 1.5 times their hourly rate and not 1/5; Ryman seconded; Jonas 
mentioned that she is wondering if this should be brought to the teachers. Heasley 
said he sees this as a response to staff concerns. Ryman said that we don’t have a lot 
of options to give them – not much need to show teachers. Simmons and Gottfried 
spoke of when do we ask for staff input and when not? (Kilbourne comes in at 5:54.) 
Kilbourne and Jonas abstained; the rest in favor. Leroy said bring back response 
from staff. 

d. Approve Beginning Teacher Plan: Gottfried explained plan. Slate motioned to 
approve the Beginning Teacher Plan; Jonas seconded; all in favor.  

6. Discussion Items 
a. Decision making processes: See Miller’s correspondence. Miller presented his 

concerns about the decision making process at the board level. He talked about the 
deficit that we face of $250,000. Miller explained his reasons for resigning as 
Treasurer. Miller said that it was said that we talked about it all before (referring to 
the gym renovations), but he said it hadn’t been presented in different scenarios. Can 



we do it all? Miller said he is happy to stay on the board. Slate said that a lot of the 
questions Miller has brought up have been discussed in finance committee meetings. 
Leroy said in terms of decision making process, he asked what could have been done 
differently. Miller said we could have gathered more data. He also suggested that for 
big decisions we could think about having consensus. Pohl-Zaretsky said she 
appreciates Miller bringing this to the board and naming the issue – she felt 
uncomfortable that so many people were missing at the last board meeting. (Doty 
walked in at 6:16.) Gottfried said that she sits in on many of these meetings and sees 
that it is being discussed even when you don’t think it is. She sees these things 
happening. Ryman asked when will we discuss these budget shortfalls now that the 
gym is underway. Leroy said we are going to dive into it starting tomorrow. 

b. Board retreat follow up: Gottfried talked about Chris Weaver’s report that 
summarizes the board retreat. Leroy said to keep in mind that nothing was actually 
voted on at the retreat. Kilbourne said that he would like to dissolve the task force of 
world language and move it to staff to report to diversity. Simmons said that he sees a 
different standard to this than the gym decision. Gottfried said we can’t just put these 
things to staff. Gottfried talked about a strategic plan. Ryman said can we ask staff to 
go find out what this costs and then the board can go from there. Pohl-Zaretsky asked 
if it would be helpful to have a committee. Gottfried said that she can tell you now 
that a Spanish teacher would cost $40,000. Leroy said as a board we need to prioritize 
these things. Gottfried said staff needs priorities before they can go forward. There 
was further discussion about how to go forward. Ryman proposed that the Executive 
committee takes this information and come up with a prioritized list. Gottfried said 
this fits in Chris Weaver’s medicine wheel. Leroy said that March 6th is the next 
executive committee meeting and we will take the lead on this. Leroy invited anyone 
who is interested to come to that part of the meeting. Leroy said we talked about 
gathering more data, consensus and tabling at times.  

c. Purchasing guidelines: see diversity. 
7. Committee Reports              

a. Finance: see report. Motion from Finance committee to adjust under facilities 
expenses to move $108k (misc contracts) to go into repairs/maintenance; Heasley 
abstained; Miller seconded; rest in favor. (See finance committee notes on page 
12 of packet.) 

b. Director: see report. 
c. Board Staff Liaison Report: no report. 
d. Development: see report. Ashton wants Board to recognize Oso Parks. Ashton wants 

board to sell tickets or give them out to potential bidders. The Glass foundation came 
today – thanked Tyson for coming today. Gottfried said they were very impressed 
with our school.  

e. Nominating & Evaluating: already discussed. 
f. Facilities / Master Plan / Building: see report. $54,000 based on $1 a square foot. 

Simmons said we can make a list, but other things can come up. Simmons updated 
the status of the UST investigation and said hopefully will be done by summer. 

g. Technology Task Force: no meeting. 
h. Grievance: none. 



i. School Improvement Team: see report. Ryman said that he wanted to bring it to the 
board an awareness of language arts at middle school level. 

j. Executive: see report.  
k. Diversity: see report. Will discuss this report next month including the part about 

changing the mission statement. Harsch expressed serious concern over changing the 
mission statement and wants to talk about this with adequate allotted time next 
month. One of her several concerns are the many definitions of social justice and how 
people perceive it differently and the political ramifications that may go with that. 
Others also wanted more time to discuss this issue. 

8. Personnel or Legal Matters (closed session): Gottfried moved to go into closed session; 
Leroy seconded; all in favor; 7:28pm. Out of closed: Slate made a motion to address 
the budget deficit in the context of the gym renovation. Put on hold. Ryman talked about 
the fact that we are getting bids back in the next three months. Don’t put bid documents on 
hold. Slate motioned to reconsider the decision at last month’s board meeting to move 
forward with the gym renovation’s full scope. Ryman seconded. Leroy talked about 
having to go out and share this with the community after this meeting after he has already 
spoke of approval twice before. Tyson said if it effects future renovations than it is worth it. 
Kilbourne said that we have to balance the budget. Leroy brought up that people have left 
this meeting that would be interested in this motion. Slate said he would be happy to 
withdraw this if he knew that we would have a balanced budget. Gottfried said that that is 
in June. Ryman asked if staff can move as quickly as possible with budget and include 
additional students. Ryman asked if facilities can look at adding square footage – explore 
as a possibility. Slate said he would remove motion but said we need to address this 
issue. Leroy said that this will all go into post retreat discussions. Ryman withdrew 
second. Leroy said that we need to be okay with going forward at some point even if he or 
she is not personally okay with the decision. He said we need to be going forward in a 
united way. Miller said it is not about outcome but process. Heasley said he appreciates that 
Slate brought this up.  

9. Items for next month’s agenda 
a. FDIC 
b. Safety Plan 
c. Diversity report from February 

10. Reflection: 
Adjourn: Bolick motioned to adjourn; Kilbourne seconded; all in favor 8:18pm.  
 


