
Minutes 
Regular Meeting of the Evergreen Community Charter School Board of Directors 

August 16, 2016 – 5:30 P.M. 
 
Meeting called to order at 5:38 p.m. by Dan Leroy. After a moment of silence, the Evergreen 

Mission Statement and Board Norms were read. 
 
Present:  Dan Leroy, Susan Mertz, Mark deVerges, Lori Hilliard, Teresa Showman, Kevin Kopp, 

Brittany Keeler, Michael Follo, Murph Doty, Erica Anderson, Fynn Crooks, Lynn Player, Sam 

McLamb 
Absent: Stephanie Hellert, Eric Howard, Brian Davis 
Guests: Cameron Brantley, Kathy Norris, Jason Carter, Gordon Simmons, Howard (Max) Resnick 
 
AGENDA:  
1) Visitor Recognition  
Kathy Norris, Cameron Brantley, Jason Carter, Gordon Simmons, and Max Resnick (Evergreen 

parent) were recognized. 
 
2)  Correspondences Received: 
None 
 
3) Minutes from July 2016 
Minor revision in Section 6b:  McLamb noted that he was not the person who stated that there is 

no asbestos in the gym floor.   Mertz acknowledged that she had made that statement. 
 
deVerges moved to approve minutes, Hilliard seconded. 
Staff straw poll:  Mertz and Player approved, Showman and Crooks abstained 
Motion was adopted with Doty abstaining. 
  
4) Celebrations of Success 

● 12 new staff members getting their feet wet this week. 

● All students and families here tomorrow. 

● Doty noted that all summer facilities work was completed...and under budget! 

● 2 Evergreen teachers (Jesse Wharton and Jeff Armstrong) completed Outward Bound 

wilderness course over the summer.  They will participate throughout the coming year in 

NCOBS Educators Initiative professional development program. 

 
5) Treasurer's Report   
de Verges reports that year-end numbers are not yet official, but looking good and should be 

finalized soon.  New school year numbers are also good. 
 
a) Adjustments to umbrella insurance coverage: Increase from $1M to $2M at additional cost of 

$625 annually. 
 
Motion to approve adjustments to umbrella insurance coverage from $1M to $2M brought from 

Finance Committee 



Staff straw poll:  unanimously approved. 
Voting members:  unanimously approved.  Motion was adopted. 
 
b) Background check expenses to be absorbed by school this year, with evaluation for future 

funding to come later this year.  Simmons says cost should be ~$16 per review x ~ 200 parents = 

$3200.  This would be tax-deductible for any parents who choose to make a donation to the 

school in that amount.  May be covered as part of a standard fee for parents in the future. 
 
Finance Committee brings motion that Background Check expenses be covered by the school this 

year, with future funding to be evaluated later this year. 
Staff straw poll:  unanimously approved. 
Voting members:  unanimously approved.  Motion was adopted. 
 
6) Program Report:  SIT Retreat Outcomes (Kathy, Cameron) 
2-day SIT retreat August 3-4. 
Day 1 
Review strategic goals, including school improvement goals (increase math proficiency, increase 

ELA growth, consistently use portfolios K-8, teach and assess Habits of Scholars, implement 

school-wide standards based grading system) Currently entering year 2 of 5-year plan.  Examined 

where we are relative to these goals and how to proceed. Determined that we will continue to 

address the same goals. Moved timeline for completion of Portfolio goal up to spring 2017 and 

will move work on Habits of Scholars goal to this fall. 
Data Summary:  Parent surveys, classroom surveys, staff surveys, student assessments, external 

reviews. 
Examined root cause of student behavior issues with regard to instruction, assessment, classroom 

management, time, support. 
Habits of Scholars 
Review Habits of Scholars in context of classroom management/student behavior goal. 
Authentic assessment of 10 HOS was problematic/overwhelming for teachers. 
Recommend minor revision/consolidation from 10 to 9.  Also, narrow focus by grade level so that 

all 10 (or 9) are not assessed every year in every grade level.  Makes it easier to authentically 

integrate into curriculum, including teaching and assessment 
 
Day 2 
EL Education publication, Managing the Active Classroom (MAC), given to every teacher. 
Great resource for designing and aligning norms, group work, routines. 
What are we doing now (including connections and disconnects), how can we make the best 

practices more consistent across classrooms and grade levels? 
Carter pointed out that alignment doesn't mean you have to do exactly the same thing in every 

class.  Lots of room for creativity/individuality, especially with growth mindset around classroom 

management. 
MAC work will continue in PLLC's and professional development days. 
 
 
7) Action Items 
a) Approve changes to bylaws 



Executive Committee recommends revisions to Bylaws as indicated in Board packet.  Changes 

focus primarily on voting procedures, including explicit statement that Executive Director is 

allowed to vote as permitted by state law/policy. 
Anderson moved to approve, McLamb seconded.  
Staff straw poll: unanimously approved. 
Voting members: unanimously approved, motion adopted. 
Bylaw changes will be presented for final approval at September Community meeting. 

b) New Hires 
Sarah Johnson, 2nd grade Part Time Associate Teacher. 
Michael Kligerman, 4th grade Part Time Associate Teacher. 
Bess Perlstein, EverAfter Instructor. 
 
Mertz moved to approve, Player seconded. 
Staff straw poll:  unanimously approved 
Voting members: unanimously approved, motion adopted. 
 
8) Discussion Items 
None. 
 
9) Committee Reports, clarifying questions 
a) Finance:  No questions 
b) Director:  No questions 
c) Board Staff Liaison Report:  No report 
d) Development:  No report 
McLamb noted that Development committee meetings moving to 4th Wednesday 
e) Nominating & Evaluating:  No report 
f) Facilities / Master Plan / Building: 
Leroy asked about replacement of main water line.  Doty said we're keeping an eye on water and 

electric line, but not taking major proactive steps at this time. We are, however, keeping some 

money in reserve in event of system failure. Simmons pointed out that we need to have more 

information about future plans before we take some of these necessary steps because they have 

the potential to be very invasive.  Most likely failure would be restricted to Middle School and 

could be worked around. 
Accessibility questions:  Elevator (and/or ramps) needed for future ADA compliance if we build 

or reconstruct.  $50-$100K, depending upon location (interior vs outside).  What space to give up 

if we go with less expensive (interior) option?  ADA mandate (future) vs student-driven need 

(present)?  Norris says we already have students who need an elevator.  Player pointed out that 

inclement weather is a big issue, especially in the winter, since some students currently need to go 

outside and around the building in order to get upstairs/downstairs. 
Ideally, we should plan ahead for this (financially and logistically) over 3- to 5-year period.  

Committee looking for guidance and direction from Board regarding financing and timing in 

context of 2010 Master Plan and facilities upgrades.  Should we be setting aside money now? 
Leroy suggested reviewing 2010 Master Plan with a goal of "tweaking" or potentially revisiting 

Master Planning process.   
Player asked for update on Master Plan since Board has experienced significant turnover in last 6 

years. 



Resnick:  Have enrollment changes in last 6 years changed context for Master Plan?  Player 

pointed out that class sizes are now bigger. 
Mertz:  Investigate feasibility of Capital Campaign to achieve some Master Plan goals. 
Leroy:  Finance investigate borrowing options?  Simmons says costs are higher than home 

renovations, and financing is inherently more complicated...but options are well-understood.   
McLamb noted that costs have obviously changed in the last 6 years. 
Brantley asked that teachers be included in this process. Anderson asked that Master Plan be 

shared with the board.  Note:  Mertz had already sent Master Plan to Board by the time the 

meeting was adjourned. 
Mertz:  If we need elevator NOW, it makes most sense to choose outside ($100K) option to leave 

flexibility for interior space and future growth. 
Hilliard:  Facilities needs to present specific options/recommendations for elevator so that board 

can assess options and we move forward by winter break.   
Leroy:  Ideally, this would happen at next month's board meeting.  This is separate from revisiting 

2010 Master Plan, which we also need to do soon. 
Simmons:  We currently don't have money in the budget for elevator...but we do need it! 
Doty:  Will bring elevator options and other Master Plan issues back to board next month. 
g) Grievance:  No report 
h) School Improvement Team:  No report 
i) Executive:  No questions 
j) Diversity/Equity Leadership Team: 
Clarify dates:  October 14 (4-8pm) and 15 (9am-3pm) for Racial Equity training. 
40 spaces available.  10 Board members have responded. 
k) Legislative Committee: 
Hilliard gave update:  Discussion with Rep. Ager and Turner to be arranged.  Working on 

position paper regarding opportunity scholarships to be presented next month. 
 
10. Items for Next Month's Agenda 
Review Master plan and elevator options (with guidance from Facilities Committee). 
Legislative:  Position statement for opportunity scholarships 
IT infrastructure program update 
 
11. Closed Session (at 7:05 pm) 
deVerges moved that Board go into closed session to discuss personnel matters. Hilliard 

seconded.   
Staff straw poll: unanimously approved. 
Voting members: unanimously approved. Motion was adopted. 
 
12. Reflection 
Follo: BIG thanks to teachers on this board for their consistent and invaluable engagement--but 

especially tonight, given that classes start tomorrow and this meeting lasted almost 3 hours! 
 
Meeting adjourned at 8:15 p.m. 
 
Respectfully submitted, 
Michael Follo, for Stephanie Hellert 



EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 
August 16, 2016 – 5:30 P.M. 

Mission: Evergreen Community Charter School is a learning community committed to the 
pursuit of excellence in the holistic education of mind, body, and spirit. We prepare students for 
successful lifelong learning, social responsibility, environmental stewardship, and service. We 
value the voice of every member of our community.  
 
The Evergreen Board of Directors agrees to follow these Board Norms: 

 I proactively seek and consider diverse voices, ideas and perspectives. 
 I seek first to understand, then to be understood. 
 I take care of myself, others, and the environment. 
 I embrace a mindset that promotes my own and others’ learning. 
 I address conflict directly, productively, and with compassion. 
 I seek opportunities to show gratitude and celebrate with colleagues. 

 
AGENDA:  
1) Visitor Recognition    3 min  
2) Correspondences Received    0 min  
3) Minutes from July   3 min  
4) Celebration of Success   3 min 
5) Treasurer's Report    5 min   
 a) Adjustments to umbrella insurance coverage (Requires Board Action)  
 b) Background check expenses   
6) Program Report: SIT Retreat Outcomes (Kathy, Cameron)   20 min 
7) Action Items   15 min total  
 a) Approve changes to bylaws 
 b) New hires  
8) Discussion Items 
9) Committee Reports (Clarifying questions only, please)   25 min total  
 a) Finance (2 min)  
 b) Director (2 min) 
 c) Board Staff Liaison Report (0 min)  
 d) Development (0 min)   
 e) Nominating & Evaluating (0 min)   
 f) Facilities / Master Plan / Building (15 min)  
          See end of committee report for discussion items, in bold 
 g) Grievance (0 min)  
 h) School Improvement Team (0 min)   
 i) Executive (2 min)   
 j) Diversity/ELT (2 min)   
 k) Legislative Committee (2 min)  
10) Items for Next Month's Agenda    2 min  
11) Closed Session                              30 min 
12) Reflection    2 min 
13) Adjourn 
 



 
 
 
 
MINUTES - July, 2016 
See separate attachment. 
 
TREASURER'S REPORT: 
a.) YTD Budget- If available, Treasurer to present at meeting. 
 
CORRESPONDANCES RECEIVED 
None received 
 
FOR ACTION ITEMS: 
 
a) Bylaw Changes – see separate attachment 
b) New Hires- see Director's Report 
 
__________________________________________________________________________________________ 
 
COMMITTEE REPORTS: 
 
A. FINANCE COMMITTEE – August 5, 2016 
 
Present: Eric Levy, Cameron Brantley, Gordon Simmons, Susan Mertz, Murph Doty, & Mark 
deVerges 
 
Meeting called to order by deVerges at 8:38am 
 

1.2015-2016 YTD – Simmons awaiting Acadia for recent financial statements. 
Budget seems to be closing out as expected with no notable items of concern. 
Surplus continuing to look healthy. 

 
2.2016-2017 initial outlook poses some changes given conceptual hiring is now 
finalized along with an increased state scale budget. Concerns exist that until ADM is 
announced, the budget is a bit of a moving target. This is due to likely mandated, yet 
potentially unfunded, portions (such as increased pension amounts) that could 
impact the budget. 

 
3.Discussion items: 

 
 -School Capital Fund Commission: Given the passage of SB888, Mr. Doty selflessly 
volunteered to apply to the newly formed Commission given his thorough facility 
understanding. While Commissioners Newman and Frost ultimately filled the vacant seats, 
this process helped convey public schools, such as Evergreen, should have a seat at the 



table. This commission could be an avenue for potential applications for funding of 
Evergreen school facility improvements.  
 
 -Insurance: Mr. Simmons reported back to the Committee regarding questions previously 
discussed. Desired language seemed to exist. Other options desired are not available to us. 
Discussion of increasing the school's umbrella insurance amounted to a motion. Mr. Doty 
made the motion to increase the existing $1Million umbrella by an additional $1Million, 
bringing the total to $2Million, at an increased cost of approximately $625/annually. 
Seconded by Dr. Mertz. Motion passed unanimously to be brought to the Board for a vote. 
 
 
 -Cost of background checks: Finance discussed various options. Mr. deVerges made the 
motion for the school to absorb the cost of background checks for the 2016-2017 school 
year, and evaluate options for the next school year. Seconded by Dr. Mertz. Motion passed 
unanimously to be brought to the Board for a vote. 
 
Meeting adjourned at 9:20am. 
 
Next Finance Committee meeting – September 13th at 8:15am in Dr. Mertz's office. Visitors 
welcome! 
 
__________________________________________________________________________________________ 
 
B. DIRECTOR'S REPORT – August 2016 
 
1. Accountability 
We received results from the annual Special Education Parent Survey, which is conducted 
by DPI. The survey is to provide data related to the school’s efforts to facilitate parent 
involvement as a means of improving services and results for children with disabilities. The 
survey was completed by 27% of our EC parents (compared to 12% statewide). DPI 
calculated means for all responses. A response could be rated 1 (very strongly disagree) to 6 
(very strongly agree). A mean score of 4 or above indicates that respondents agreed with an 
item, 5 or above indicates that respondents strongly agreed. Survey results showed that 4 of 
the 25 questions were rated between 4.5 and 4.99. All other questions were rated above 5. 
For comparison, the state means ranged from 3.74 to 4.99. The highest rated items, over 5.7 
were: 

 At the IEP meeting, we discussed accommodations and modifications that my 
child would need. (state 4.99) 

 I am considered an equal partner with teachers and other professionals in 
planning my child’s program. (state 4.86) 

 All of my concerns and recommendations were documented on the IEP. 
(state 4.94) 

 Teachers are available to speak with me. (state 4.93) 
 Teachers treat me as a team member. (state 4.88) 

The lowest rated item, scoring 4.54, was: 



 I was offered special assistance (such as child care) so that I could participate 
in the IEP meeting. (state 3.74) 

Kudos to our EC teachers and Program Coordinator for these remarkable results. 
 
2. Safety 
 
3. Finance 
Gordon and I are working on the budget to insert actual salaries now that we know the 
years of experience filling each position and know the new state salary scales. We are also 
inserting planning allotment and the federal funds allotted and adjusting for insurance and 
retirement expenses. 
 
4. Development 
 
5. External Policy/Legal/Political 
Dr. Pamela Baldwin, Asheville City Schools Superintendent, and Peggy Dalman, ACS Board 
Chair both expressed thanks for Evergreen’s support of their position on HB2. Dalman 
wrote, “Thank you Susan - the more people who stand together on this issue the better! We 
appreciate the support and your voices joining with us.” 
 
6. School Policy 
 
7. Strategic Goals/ Operating Plan 
Salary Scales  
Education Consultancy – EvX  X 
Review Staffing Model  
Expand EverAfter 
Increase Ethnic Minority Student Applicants 
Recruit Ethnic Minority Faculty & Staff Applicants 
Create Sustainable Holistic Education Model  
 
8. School Improvement 
 
EL Education (formerly named Expeditionary Learning) 
EL School Designer, Sarah Boddy, met with associate directors last month to discuss 
alignment of our 5-year school improvement goals and action steps with the EL Work Plan.  
 
A comprehensive plan has been created for addressing classroom management, student 
discipline, and character development. We began implementation of the plan at the SIT 
retreat and rolled out the EL book Management in the Active Classroom on Aug. 11 to all 
faculty. A set of schoolwide norms has been created to increase consistency with procedures 
such as walking through hallways, showing respectful audience behavior, etc. The Behavior 
& Consequence chart was also presented to teachers with assurance that administrators 
would provide consistent follow up for discipline issues. Continued work in this area will be 
re-visiting the strategies presented in MAC, discussions and presentations in faculty and 
division meetings, walkthrough observations (by teachers and administrators) and 



demonstration classrooms. Additional resources from EL and other sources have been made 
available to faculty. 
 
Professional Learning and Leading Communities (PLLCs) 
 
9. Personnel 
 
Motion to hire: 
 
Sarah Johnson, 2nd grade Part Time Associate Teacher. Sarah has a BA in Human 
Development and Social Relations from Earlham College. Her experience includes 
wilderness department instructor at Earlham, backpacking instructor, volunteer English 
tutor for the Literacy Council, volunteer Board Member and facilitator for Building Bridges 
and EverAfter instructor (2 years). 
 
Michael Kligerman, 4th grade Part Time Associate Teacher. Michael has a BA in Outdoor 
Leadership from Warren Wilson College. His experience includes outdoor program guide, 
camp counselor, early childhood instructor at Mountain Area and Child Family Center, 
assistant director for programs at Longacre Leadership and EverAfter instructor (1 year). 
 
Bess Perlstein, EverAfter Instructor. Bess has a BA in Environmental Studies from 
Warren Wilson College. Her experience includes work on the Wellness Activities Crew at 
Warren Wilson, internship with Black Mountain Parks and Recreation working in the 
afterschool garden program at Black Mountain Elementary and with community gardens, 
and, through AmeriCorps, working in our garden program and Summer Adventure camp. 
We are still seeking creative ways to fill our Health Instructor position. 
 
10. Curriculum and Instruction 
 
11. External Work 
College Partnerships 
Other Partnerships 
__________________________________________________________________________________________ 
 
C. BOARD-STAFF LIAISON 
No report. Seeking new liaison. 
_______________________________________________________________________________ 
 
D. DEVELOPMENT 
Did not meet yet. 
________________________________________________________________________________________ 
 
E. NOMINATING AND EVALUATING 
Did not meet. 
__________________________________________________________________________________________ 
 



F. FACILITIES - August 12, 2016 from 8:15 AM to 9:40 AM  
 
Meeting Participants: Steve Olin, Gordon Simmons, and Murph Doty 
Not in Attendance: Bob Oaks, Jason Anderson, Chuck Krekelberg, Jeff Fleagle, and Mike Keen 
Discussion items: 
 
No corrections were made to the previous Facilities Committee Report 
 
Past/Current/Routine Business  

 Discussion regarding changing the monthly Facilities Committee meeting 
time – Gordon will send out a doodle poll to determine if there is interest in 
changing the day/time. It is believed that either the beginning or end of the 
work week is best. Similarly, the meeting is best at either the beginning or 
end of the work day. It is believed that early in the day on the second Friday 
of the month may be the best solution but this topic will require additional 
input and discussion.  

 Discussion of summer work – A substantial amount of work was completed 
over the summer, which was accomplished within budget for the year. A list 
of completed summer work is available for anyone interested.  

 Discussion of year-end FY 15/16 Facilities Budget – When all of the 
associated facilities-related budget items are aggregated a small surplus was 
realized. With new funds and the rollover considered it is anticipated that 
$55K will be available in the FY 16/17 Budget.  

 Fire Marshal – The Fire Marshal has requested that the interior hallways be 
striped to be in compliance with code. This negation was very favorable for 
the school as the alternative was to remove all tables/chairs from the interior 
hallways as they were blocking the emergency egress.  

 Replacement of main water line – This project needs to be completed, but is 
on hold indefinitely awaiting another water line failure.  

 Replacement of electrical cable between transformer and Deltec – This 
project needs to be completed, but is on hold indefinitely awaiting another 
failure.  

 ADA Compliance – The Committee continued to discuss proposed 
modifications to facilities in association with ADA compliance (i.e. 
elevator/wheelchair lift in middle school, access to athletic field and 
playgrounds, stairways/walkways). Over the coming months the Committee 
plans to develop a three-year roll-out plan with anticipated budget impacts.  

 Underground Storage Tank Closure – The State of North Carolina has 
formerly granted regulatory closure of this issue.  

Action Items  
 Discussion regarding changing the Committee meeting day/time.  
 The Committee plans to prioritize facility preventative maintenance/upgrade 

needs over the upcoming meetings.  
 Due to specific student needs the urgency of consideration of a lift/elevator 

in the middle school wing has increased in priority. Committee members 



have meet with vendors and have developed and evaluated options with 
associated costs. It is believed that the most cost effective solution would be 
to repurpose some of our existing interior space at an approximate cost of 
$45K. It is estimated that to construct an exterior lift/elevator (preserving 
valuable interior space) would be approximately $95K.  The Committee 
seeks guidance and direction from the Board regarding this matter.  

 There has been discussion amongst staff, parents, and community members 
regarding the need to retrofit the school to better accommodate our teaching 
model and better meet our long-term needs.  The Committee seeks 
guidance and direction from the Board over the coming months 
regarding if now is the time to reevaluate the Master Plan and consider 
significant facility modifications.  

 
The next regularly-scheduled Facilities Committee Meeting is tentatively set for Friday, 
September 9th (subject to change based on doodle poll of Committee members) at 8:15 AM.  
 
Submitted by Murph Doty 
 
__________________________________________________________________________________________ 
 
G. GRIEVANCE 
Did not meet. 
__________________________________________________________________________________________ 
 
H. SCHOOL IMPROVEMENT TEAM 
SIT Retreat outcomes and plans to be presented at meeting. 
______________________________________________________________________________________ 
 
I. EXECUTIVE COMMITTEE – August 9, 2016 
 
Committee members present: Dan Leroy, Mark DeVerges, Michael Follo and Susan Mertz 
(from 6:05 on). 
 
The meeting started at 5:10 pm. 
 
Susan’s Performance Review 
The committee members present continued our discussion about Susan’s 2016 school year 
performance, adding the survey results and 2017 goals to what we discussed last month 
regarding Susan’s 2016 goals. When Susan joined the meeting at 6:05, Michael, Mark and 
Dan shared their feedback with her and a very productive conversation ensued.  
 
Notes and key takeaways from this meeting will be shared with the full board during the 
closed session of the board meeting on August 16th.  
 
The remainder of the meeting was spent clarifying items for the upcoming board meeting on 
August 16th.  



 
The meeting adjourned at 7:30 pm. 
 
Submitted by Dan Leroy 
__________________________________________________________________________________________ 
 
J. DIVERSITY COMMITTEE – (Equity Leadership Team) August 8, 2016 
 
Members Present:  
Dan Leroy – Board Member, Parent 
Susan Mertz – Executive Director   
Marisol Jimenez – OpenSource 
Heather Tate – Kindergarten Teacher, SIT/Diversity Committee 
Lorrie Sagaribay - Parent 
Eben Heasley – 3rd Grade Teacher 
 
 

1) Review the Racial Equity Background Materials 
The team members present reviewed some draft language that Marisol prepared as 
background for potential new ELT members and workshop participants. The information 
provided helpful background about racial equity, how it is different from diversity and why 
Evergreen is undertaking it at this time. The group provided feedback, which included 
removing some of the jargon to make it more readable to a lay audience.  
 

 Dan agreed to provide Marisol with additional language concerning 
background on what has gotten Evergreen to this point. 

 The full group agreed to review the language in more detail and send 
feedback to Marisol by the end of this week. 

 Marisol agreed to make the changes. 
 
 

2) Review the Pre-workshop Survey 
The team members present reviewed a draft of the survey that participants of the workshop 
will fill out, the answers of which will help the facilitators tailor the training content 
effectively. The group discussed ways to make it fit better with Evergreen roles and subject 
matter.  

 Marisol agreed to make the changes and circulate an updated draft 
along with a detailed timeline outlining the process leading up to and 
beyond the training.  

 
3) Workshop Participants 

We discussed the desired mix of participants for the training. Right now, ten board members 
have agreed to attend. We have a total capacity of no more than 40 people. With the 
remaining 30 spots, we would like to shoot for a roughly 17:13 ratio of staff to parents.  It 



will be an open invitation to attend, and we will also be intentional about asking individuals 
who possess unique skills or perspectives, or those who perform key roles.  

 Susan and Heather will take the lead on inviting staff participants.  
 Dan agreed to take the lead on inviting parents. 

 
4) Review revised Outreach Materials 

Lorrie provided a brief update on the status of the outreach flyer she has been working with 
a pro-bono designer on. Due to technical challenges and time constraints, we were unable to 
review the draft. 

 Lorrie agreed to circulate the updated draft to the group for feedback. 
 
The next meeting of the Equity Leadership Team is set for September 19, 2016 at 5:00 
in the lunchroom. The focus will be reviewing the summary of the pre-workshop survey 
results and fine-tuning the workshop agenda with OpenSource.  
 
Submitted by Dan Leroy 
 
__________________________________________________________________________________________ 
 
K. LEGISLATIVE COMMITTEE – July 21, 2016 
 
Attending: Jen Watkins, Lynn Player, Lori Hilliard, Misty McDonough 
 
I)  Jen will be attending the  NC public Charter Schools Association Conference in Aug. 
(www.ncpubliccharters.org) 
Our concerns:  

 Opportunity scholarships, 
 For profit vs. nonprofit charter schools, 
 Funding directly from the state rather than funneling through our 

district- are other charters asking for this? 
 What legislation is in the works?  
 Will they have a political alliance?  

II) How do we encourage our community call to action?  Do we put this in the Howl, Ask if 
anyone wants to serve on this committee or assist with advocacy.   
What do we do to inform people in these first few days to encourage people to be interested 
in the legislative process and to provide our position statements.  
 
III) HB2 Statement: 
The Evergreen Community Charter School Board of Directors calls for the immediate and full 
repeal by the North Carolina General Assembly of the Public Facilities Privacy and Security Act 
(NC House Bill 2) and we fully support the resolution by the Asheville City Board of Education 
calling for its repeal.  As a school community, Evergreen Community Charter School embraces 
diversity as it supports children and other community members in discovering their inherent 
self-worth and developing their individual gifts. We actively work to provide a safe and 
inclusive learning environment for all community members. 

http://www.ncpubliccharters.org/


Lori will send this to Dan Leroy and to Susan for approval. Upon approval, we will ask for 
Jody to put on our website, Facebook and media. Lynn will send to legislators. 
 
IV) HB 539 still sitting in NC education committee. When will they be back in session? Was it 
stalled or did it not have the support it needed? Can John Ager answer these questions for 
us?   
 
V) Face to face meetings with John Ager and Brian Turner.  Information to relay to them, 
who should write the bill for getting direct funding from the state.  Ask for Week of Aug 22.  
 
Lynn will send a letter and FAQ to Roy Cooper and Pat McCrory (sending hard copy and 
email)  
NC DOJ- Roy Cooper info@roycooper.com 
Gov. Pat McCrory- governor.office@governor.ncmail.net 
 
VI) Opportunity Scholarships: Misty researched, eligibility, 

 A nationally standardized test to those children receiving 
 A background check on the highest decision maker in the school 
 A child is eligible k-1 if older must have been in a public school in the Spring 

prior. 
We need to think about a Board position statement:  Draft only:  
The opportunity scholarship program is detrimental to the public educational system that 
serves families to the state. Furthermore, we ask that the designated funds be used to support 
public education.    
Future discussion to follow. 
 
At next legislative meeting, we will discuss this statement further. Hope to bring to board in 
September with the hopes to vote on this position statement in October.  
 
Next Legislative Meeting: Tuesday, August 16th at 4:30pm in Misty’s room  
Next Board meeting is at 5:30pm 
______________________________________________________________________________________ 
 
L. CHAPERONE TASK FORCE 
 
 

mailto:info@roycooper.com
mailto:governor.office@governor.ncmail.net

