
ECCS Board of Directors 

Meeting Minutes - August 10, 2017 

 

Present:  Lori Hilliard, Justin Arnall, Kris Dionne, Alicia Cole, Susan Mertz, Sam McLamb,  

Conference call:  Mark deVerges entered at 6:00 p.m. 

Absent:  Laura Branch, Brittany Keeler, Stephanie Hellert, Brian Davis, Fynn Crooks, Theresa Showman,  

Visitors:  Melanie Derry, Allison Ramsey, Gordon Simmons, Cameron Brantley 

 

Sam McLamb called the meeting to order at 5:40pm; Sam read the Board Norms and Mission Statement. 

Visitor Recognition: Melanie Derry, Allison Ramsey, Gordon Simmons, Cameron Brantley 

 

1)  Minutes from July:  

Due to lack of quorum, approval of July minutes was tabled until September meeting. 

 

2)  Treasurer's Report    

2016-2017 YTD (Requires board action)   

 

Finance had closed books for FY17. Material expenses came in this calendar that are applicable to last year. 

There were $10,000 from Buncombe that applied to last year so reopened the books. Finance met yesterday, we 

have $219, 245.86 surplus. Lift expenses were higher than we had hoped. There has never been a material 

correction to the audit and there are no concerns that this year will be different.  

 

Unallocated cash reserves - $915,000 last year. $22,000 will rollover if it is not spent. Updated 2017-18 budget 

numbers are not yet available for allocations from Buncombe County or Asheville City. Before we approve a 

revised budget, we will know the revenue from LEAs and 2017-18 salary scales.   

 

Unallocated Reserves  Proposal is to 

add portion of reserves ($20,000) to Endowment to use for future revenue. It would allow building the reserve. 

Also potential to match funds to endowment through Development Committee. Seeking motion from 

Committee at their next meeting.  

 

EAP - Employee Assistance Program 

Discussion about liability for teachers, directors, and umbrella for the school.  These were merged into the same 

account to save a few thousand. Workers comp plan fees also came down after a few higher years. The proposal 

is that these savings could be used for EAP for employee and family. Covers counseling, assessment, legal and 

financial issues.  School would pay $2,200 per year; employees would have 6 free sessions/year available. Sam 

noted that he is in support of this and these services, but also wants to ensure that the small class size is still a 

priority for the Board as well as teachers and community.  Members noted that class size is definitely critical. 

Board noted that changes in class sizes are significant and ongoing expenses, unlike these small opportunities. 

Also work-life balance was one of the top priorities from Holistic Ed Task Force. That is why smaller, less 

expensive priorities are being addressed.  

Motion to Purchase Employee Assistance Program plan - Justin Arnall, second, Lori Hilliard 

No straw poll. 

Board - all in favor (Mark via phone conference.) 

Susan abstained. 

 

  

3)  Correspondences Received – None received.      
4)  Celebrations of Success   Adventure 

Program - first Volunteer Meeting Aug. 9 - great event and good start! 



Dirt moving on the bike track is happening Saturday at 12:30. 

Full staffing! All positions are now filled.   

  

5)  Action Items   
Title I & II Grants  

Cameron described the programs and need for grant approval (due Aug. 18).  

Asking for approval for spending allocated funds. No significant changes from former years. This year there is 

allocation for professional development due to newer staff.   

 

Motion to approved Title I and Title II Grants  - Lori Hilliard, second Susan Mertz 

 No straw poll. 

 Board in favor - all in favor, none opposed  (Mark via phone conf.) 

 

Beginning Teacher Support Program plan 

Tabled 

 

SB 888  School Capital fund commission for Bunc Co. 

Tabled 

 

6)  Discussion Items                
Board social - Aug. 18 at Mark’s house 3-6pm        

Legislative update - nothing new from the Legislative Committee  

 

7) Committee Reports                 
Director  

New hires:  

Liz Miles is new 7-8 Math teacher 

 Chris Woodward - Associate position in middle school 

 Megan Krintz - 5th grade Associate  

 Megan Markovic - Development associate  

 Gina Barnard - 1st grade Associate 

 

8) Items for Next Month's Agenda   
Approve June and July minutes 

Finance motion - endowment 

Hiring motions 

Discussion on Strategic Planning 

BTSP 

SB888 

Board expectation - who to notify when going to be absent (secretary and president)  

 

9) Reflection  

Happy to be together at school  

 

Meeting adjourned at 6:49 p.m. 

 

 

 
EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 

August 10th 2017 5:30 P.M. 
 



Mission: Evergreen Community Charter School is a learning community committed to the pursuit of excellence 
in the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 
responsibility, environmental stewardship, and service. We value the voice of every member of our community.  
 
The Evergreen Board of Directors agrees to follow these Board Norms: 

● I proactively seek and consider diverse voices, ideas and perspectives. 
● I seek first to understand, then to be understood. 
● I take care of myself, others, and the environment. 
● I embrace a mindset that promotes my own and others’ learning. 
● I address conflict directly, productively, and with compassion. 
● I seek opportunities to show gratitude and celebrate with colleagues. 

 

AGENDA:  
1) Visitor Recognition    3 min  
2) Minutes from July (Require Board Action)  4 min total  

a) Board Meeting minutes – See separate attachment   2 min 
4) Treasurer's Report   

a) 2016-2017 YTD (Requires board action) – See separate attachment   5 min     
b) Unallocated Reserves - see separate attachment   5 min      

5) Correspondences Received – None received.    0 min    
6) Celebrations of Success     5 min  
7) Action Items  25 min total 

a) Title I & II Grants - Cameron          5 min 
b) Beginning Teacher Support Program plan - Cameron      15 min 

c) SB 888  School Capital fund commission for Bunc Co. - Mark     5 min 
8) Discussion Items               7 min total  

a) Board social  -Mark           2 min 
b) Legislative update  -Lori          5 min 

9) Committee Reports (Clarifying questions only, please)                                                               10 min total                  
 a) Finance (2 min)  
 b) Director (0 min) 
 c) Board Staff Liaison Report (0 min)  
 d) Development (0 min)   
 e) Nominating & Evaluating (0 min)   
 f) Facilities / Master Plan / Building (2 min)  
 g) Grievance (0 min)  
 h) School Improvement Team (0 min)   
 i) Executive (2 min)   
 j) Equity Leadership Team (2 min)   
 k) Legislative Committee (2 min)  
10) Items for Next Month's Agenda   5 min 
11) Reflection   2 min 
 
Adjourn 
 

MINUTES - July 2017: 
Board Meeting – See separate attachment 

TREASURER'S REPORT: 



See separate attachment. 
 

CORRESPONDENCES RECEIVED: 
None received. 
 

ACTION ITEMS: 
a) Title I and II Grants  - see separate attachment 

During the 2017-2018 school year, the Title I and II programs will operate essentially as in previous 
years, with the majority of the funding going toward salaries for Academic Support teachers and PD for 
all teachers.           

b) Beginning Teacher Support Program Plan - see separate attachment 
c) SB 888  School Capital fund commission for Bunc Co.  

Follow-up on - Finance recommends that ECCS present the Lift and PA/Phone system capital 
improvement funding requests to the ‘School Capital Fund Commission for Buncombe County.’ This 
commission was formed last year by the NC SB 888, and is funded by local sales tax dollars to fund 
public schools’ capital improvement needs. Given the public school status of ECCS and the majority of 
students residing in Buncombe County, asking for access to this tax revenue seems appropriate given 
the school’s pressing needs. Should ECCS cease to operate or exist, Buncombe County becomes the 
owner of the facility; these facility improvements ultimately would be their property.  
       

 
DISCUSSION ITEMS: 

a) Board social             
b) Legislative update  

__________________________________________________________________________________________ 
 

COMMITTEE REPORTS: 
 

A. FINANCE COMMITTEE – July 12th, 2017. 
 
Attendance: Mark DeVerges, Ben Fleming and Gordon Simmons.   
Guests:  Justin Arnall, Kendra Ferguson.  
Called to order at 8:20am – No quorum. 
   
1.  2016-2017 – Year-to-date and surplus numbers review. Budget is closing out as planned. After review 
and discussion, Mr. Simmons outlined potential $150,000 surplus… more than projected. ECCS, Board, and 
Finance all hoped to leave some added funds to help with expected needed capital improvements assorted 
with the Lift project. This is still an estimated amount, and Mr. Simmons and finance will review as the year-
end is finalized. 
  
2.  Mr. Simmons and Mr. Arnall (speaking as Facility Committee Chair) outlined that in the course of 
proceeding with the Lift project – the school opted to test radon. The test results are higher than desired. In 
calling into Buncombe County Schools, Facilities was given no guidance on mitigation or their test results 
(unsure if BCS testing has occurred). Facility voted to mitigate this, and expects the cost to be $15-22,000 to 
add systems to all areas of school that had a positive test result. Finance discussed, and all were supportive of 
utilizing funds in the range reference to mitigate this concern. 
  
3.  Buncombe School Capital Fund Commission update [SB 888]. Following new information that the 



BSCFC does not meet again until Oct, the Board tasked Finance to look into this process and make contact and 
learn about the submission process. Finance is on board, and DeVerges emailing Blair Chamberlain is a 
prudent next step. 
  
Discussion items: 
  
1.     Brief Buncombe County Schools Supplement update was given by DeVerges. No new change, except from 
some BCS funding information provided days prior from DPI and Ms. Wanda Greene, BC CFO. Given Year-End, 
no further progress has been made – and will target review for August. 
   
Next Finance Committee meeting – August 9th at 8:15am in Dr. Mertz’s office. 
  
Visitor’s welcome! 
 
__________________________________________________________________________________________ 
 
B. DIRECTOR’S REPORT  
No report. 
__________________________________________________________________________________________ 
 

C. BOARD-STAFF LIAISON 
No report. 
__________________________________________________________________________________________ 
 

D. DEVELOPMENT COMMITTEE 
No report. 
_______________________________________________________________________________________ 

E. NOMINATING AND EVALUATING COMMITTEE 
No report. 
__________________________________________________________________________________________ 
 

F. FACILITIES COMMITTEE – August 2, 2017 
 
No Meeting Held…These notes are a result of updates given to Justin Arnall by Gordon Simmons on August 
2nd, 2017 

Past/Current/Routine Business 

 ·       Potential Janitorial closet—we have bids for the work to be done. This project is not urgent and we do not 
have to push this through by the beginning of the 2017-2018 School Year. If the plumbers are available then we 
will go for it but it is not necessary to complete this project before school starts. IT is aware of the proposed 
changes to the server room and they agree with the changes. Bob Oaks will coordinate this project. 

·       Telephones/PA—Phones and PA systems are mostly installed. Programming and testing are happening now. 
We can expect the porting of the new system to begin the week of 8/7. The first round of training our office 
staff on the new system has been completed. 

·       Construction of a Lift/Elevator-- 

o   Work is near completion and the lift may be operational as early as 8/2. Detail finish work and painting are 
nearly complete and after the work has been completed we will request the final inspection. Mike Keen will 



work on the card reader access after the lift passes final inspection. 

·       Radon Testing-The contract bid from M&M has been accepted. Work will begin 8/4 or 8/7 and could take up 
to 5-days, but we should expect 3 to 4 days.   

·       Susan’s office-The painters are working now and they will be removing the popcorn ceiling, applying a skim 
coat, sanding and painting. The electrical work should begin early the week of 8/7. The new PC is in place and 
the carpet has been ordered. 

·       Summer cleaning work-Contracted cleaning crew will come in the week of 8/7 to deep clean every bathroom 
on campus. All the classrooms will be cleaned and several will be painted. It will be challenging to get everything 
completed before the teachers return to school. The interior of the school should be in reasonable shape by the 
time the students return. 

Action Items 

·    Finish lift detail work and painting and request final inspection. 

·    Port phones over to new system and train faculty 

·    Continue radon mitigation 

·    Finish Susan’s office and school cleaning 

  

The next regularly-scheduled Facilities Committee Meeting is set for Friday September 1st at 8:15 AM. 
  
Submitted by Justin Arnall 
 
__________________________________________________________________________________________ 
 

G. GRIEVANCE COMMITTEE 
No report. 
__________________________________________________________________________________________ 
 

H. SCHOOL IMPROVEMENT TEAM  
No report. 
__________________________________________________________________________________________ 
 

I. EXECUTIVE COMMITTEE – August 1, 2017 
 
Attendance: Mark DeVerges, Sam McLamb, & Erica Anderson.  

Called to order at 7:50am. 

Review of last meeting. 

Review and discussion of upcoming agenda items: 

● Title 1 & Title 2 Grants 

● Beginning Teacher Support Plan 

● YTD Finance 

● Strategic Planning: Process & Time Frame 

  

Adjourned: 8:40am 



_________________________________________________________________________________________ 
 

J. EQUITY LEADERSHIP TEAM -  
 

● Community Engagement Team 
§  2017/2018 Community Engagement Key Initiatives: Please review the Operating Plan that Susan 
shared with us in Google to see what key initiatives in the Operating Plan your group may want to 
work on or continue this year.  Using the Operating Plan, each working group may decide to create 
other key initiatives and/or new actions under existing initiatives.  To be shared with the ELT in 
September. 
§  Internal engagement: Evergreen Community Coffees to process equity training and work, and to 
learn from each other.  Megan may be willing to coordinate these events 
§  Communications: Regular spot in weekly Scoop to publicize Evergreen opportunities and 
community opportunities for further engagement.  Bruce is willing to be the point person for this, 
and Sarah is also considering this position. 
§  External engagement with neighborhood associations, trainings, discussions, to build relationships 
with communities.  The team will continue to work on this.   It was suggested that the team organize 
another Hood Huggers Tour for our community.  Point person for this TBD. 

  
● Equity in Education (Curriculum) Team 

§  2017/2018 Curriculum Key Initiatives: Please review the Operating Plan that Susan shared with us 
in Google to see what key initiatives in the Operating Plan your group may want to work on or 
continue this year.  Using the Operating Plan, each working group may decide to create other key 
initiatives and/or new actions under existing initiatives.  To be shared with the ELT in September. 
§  Heather's summer project: Creating a more multicultural classroom library and providing book lists 
with lessons for K/2 teachers.  
§  Rise Up & Read Together: a year-long program that invites all residents of Asheville to read the 
same book. Malaprop’s has selected the inaugural book, Vol. 1 of the March trilogy, March: Book 
One.  If you would like to collaborate and connect with other readers: 
www.facebook.com/groups/riseupandreadtogether.  
§  Working with the Beneath the Veneer documentary production team for a community viewing. 
§  African Americans in WNC Conference (October 2017) 

  
● Structural Barriers Team 

§  2017/2018 Structural Barriers Key Initiatives: Please review the Operating Plan that Susan shared 
with us in Google to see what key initiatives in the Operating Plan your group may want to work on 
or continue this year.  Using the Operating Plan, each working group may decide to create other key 
initiatives and/or new actions under existing initiatives.  To be shared with the ELT in September. 
  

Looking ahead 
● ECCS Racial Equity Training September 15 (4:00PM-8:00PM) and September 16 (9:00-4:00) 

§  We have 10 people signed up.  Please let us know of key people we should invite to this training. 
§  We are considering how people who have already taken the training may observe or help with 
logistics.  Stay tuned. 

● Racial Equity Assessment Tool: Susan and Kriya will work on creating a tool for us to be accountable to 
each other and keep momentum in this work.  This tool might be useful for the School Improvement 
Team and the Board. 

http://www.facebook.com/groups/riseupandreadtogether


● Mark your calendars:  2017/2018 Equity Leadership Team Meeting Dates.  Working Teams meet on 
alternating months. 

o   September 18, 2017 
o   November 20, 2017 
o   January 22, 2018  (January 15 is the third Monday, but it is a school holiday) 
o   March 19, 2018 
o   May 21, 2018 

 
● Community learning opportunity: AFRICAN AMERICAN HISTORY IN BUNCOMBE COUNTY LUNCH AND 

LEARN SERIES Tuesday, July 25 12:00-1:30PM Hosted by the Buncombe County Community 
Engagement Team 

Stephens Lee Recreation Center 30 George Washington Carver Avenue Asheville, NC 28801  
Come learn more about the history of the African American community in Buncombe County — 
the challenges, the triumphs and the future of our community. Free of charge with everyone 
welcome.  
(July 25): Dr. Darin Waters on the history of African American education in Asheville and WNC 
(August 23): County Commissioner Al Whitesides on the wage gap and historical wealth 
disparities in the African American Community. 
(September 27): Dr. Sharon West on access and availability of health care for African Americans 
in Buncombe County.  

 
Submitted by Bruce Mulkey 
__________________________________________________________________________________________ 
 

K. LEGISLATIVE COMMITTEE - July 18, 2017 

 

Attending: Laura Branch, Lynn Player, Misty McDonough, Lori Hilliard, Susan Mertz, Jason Carter 

  

-Discussed the County commission on Capital funds for public schools potential meeting.  Mark DeVerges is 

working on this with Kevin Kopp and Brian Davis. We will continue our investigation on these funds and help 

them defend Evergreen’s need for funding. 

 -Worked on our reachout letter to Asheville City School Board members and then to Buncombe County 

Schools Board members and principals Misty Drafted a letter.  Susan and Jason suggested ideas to make a 

connection. 

- Point out what we are doing currently and how we want to build a relationship 

-Invite them to our Site Seminar (Dec 4 and 5)  or other Professional  Development. 

-Susan will print Asheville City letters on letterhead, Misty is going to hand address. 

- Susan will write a quick note on each.  

We will continue to work on the letter for Buncombe County Schools. A different letter from Asheville city 

schools, but needs to be sent soon. 

  

-Next meeting tentatively set for Wed. Aug 16  

Lori will collect the addresses of all the principals 

Laura will bring information about the site seminar 

 



Submitted by Lori Hilliard 

__________________________________________________________________ 
 
 


