
EVERGREEN BOARD OF DIRECTORS MINUTES 

April 20, 2017 – 5:30 P.M. 
 

Present: Lynn Player, Fynn Crooks, Teresa Showman, Michael Follo, Kevin Kopp, Sam McLamb, Susan 

Mertz, Erica Anderson, and Mark DeVerges.  Brittany Keeler arrived at 5:44 pm, Brian Davis at 6:00 pm. (had 

to leave prior to closed session). 

 

Absent: Stephanie Hellert, Murph Doty, Eric Howard, Dan Leroy, Lori Hilliard 

 

Visitors: Ben Tzinberg, Jen Watkins, Justin Arnall, Carrie Pusey, Kathy Norris 

 

McLamb called the meeting to order at 5:34 p.m., then read the Evergreen Mission Statement and the Board 

Norms.  McLamb noted that he normally asks other Board members to read the Norms and Mission Statement, 

but he felt it was important that he personally participate in this meaningful ritual. 

 

1) Visitor Recognition  
Ben Tzinberg (representing Mel as staff liaison), Jen Watkins, Justin Arnall, Carrie Pusey, Kathy Norris, were 

recognized as visitors. 

 

2) Minutes from March 

Mertz:  typo on p3…extra word in last sentence in 2nd paragraph!   

 

Mertz moved to approve March minutes with one edit, Crooks seconded. 

Staff poll: Unanimously in favor. 

Board vote: Unanimously in favor. Motion carried. 

 

3) Program Update 

Carrie Pusey provided an informative overview of EverLearning program: 

Who EverLearning Serves 

• Opened in Fall 2015 with 3 students.  

• Currently serving 34 students and have served 56 students this year 

• 14 receive or have received 1:1 tutoring 

• 40 receive or have received small group tutoring 

• 4 receive or have received neurofeedback 

• 3 students are from off-campus (ArtSpace and Haw Creek Elementary) 

Logistics 

• Tutors meet with students Monday-Thursday afternoons 

• Tutors use various classroom spaces on campus 

• EverAfter provides supervision/snacks to EverLearning students for a small additional fee 

• Small group tutoring has included a Middle School Writing Academy, Civil War Diaries writing 

support, and a Girls Math Club 

• We employ 3 tutors who are on the Evergreen teaching staff and 2 tutors who are contracted with 

EverLearning 

By The Numbers 

• To date, EverLearning has made a $1,068.84 profit 

• Our estimated year end profit is $402 

• Tutor stipends are our greatest expense 

• $394 has gone towards marketing.  The most effective marketing has been email blasts to families and 

area teachers, as well as word of mouth 

• 1:1 tutoring and specialized small group tutoring appear to be the most popular with parents 

Challenges 



• Space: Tutors can frequently get shuffled around campus in order to find a quiet space. 

• Marketing: How to get our information out there on a limited budget? 

• Supplies/Resources: Tutors appreciate resources at hand to help with planning and instruction. 

• Scheduling: What works best for the students, parents, and teachers? 

• Payments: What can we do to help streamline the way parents pay for tutoring? 

Future 

• We will continue to offer specialized small group tutoring courses 

• Streamline the rates and schedule to be more user friendly for families 

• Find a way to reduce confusion for parents when making payments to EverLearning 

• Boost our web presence with Search Engine Optimization 

• Create an online registration program that aligns with EverAfter 

• 2017-2018 there will be a flat rate of an additional $5 added to EverLearning tuition for those students 

who attend EverAfter on the same day as tutoring 

• Look into offering late afternoon/evening courses for families that provide information on how to 

support their children with homework (ex. Common Core math and how it’s taught in the classroom 

and/or Strategies for building reading fluency and comprehension) 

 

Follow-Up Questions: 

Erica Anderson asked about integrating EverLearning with summer camp.  Also offered her anecdotal 

observation that marketing seems to be working. 

Lynn Player asked about flexible enrollment and whether that was working. 

Mark DeVerges asked about incorporating more neurofeedback in EverLearning—currently serving only 4 

students.  Problem is expense…$50/session. 

Kevin Kopp asked about EOG prep courses.  Problem is how to pay for resources and staff training. 

McLamb asked about feasibility of incorporating August program to help new students adjust to Evergreen.  All 

agreed this could be an excellent idea. 

 

 

4) Treasurer's Report  

a) 2016-2017 YTD Budget Report 

Mark DeVerges brought forth YTD budget report for Board review/consideration.  Mertz summarized 

yesterday’s Finance committee meeting outcomes regarding YTD budget.  In MOST CASES we are on target, 

with a few small shortfalls (e.g. Boosterthon) that are not a problem when combined with other (appropriate) 

surplus lines.  Salaries and Bonuses lines includes EOY and mid-year staff bonuses already approved by Board.  

Will look like we have overspent, but these payments came out of another pot (contingency).  Staff 

Development and Technology lines need “tweaking” to reflect capitalized expenses, EL memberships, etc.  $9K 

expense to Blackbaud is being questioned…Gordon is working on this. 

 

Finance brings this YTD budget report to Board for approval… 

Staff poll to approve YTD Treasurer’s Report: Unanimously in favor. 

Board vote: Unanimously in favor. Motion carried. 

 

5) Correspondences Received:  None 

 

6) Celebrations of Success: 
Davis:  Evergreen soccer just triumphed over ArtSpace! 

DeVerges:  $1500 donation from Dixon Hughes employees who made contributions in return for the ability to 

wear jeans to work.   

Norris: Grandparents Day was a big success, including donations.  Mertz added that one grandparent was so 

committed to attending that she took a cab from Atlanta because her flight to Asheville was cancelled! 

Norris:  EC teacher Jessica Williams currently presenting at conference in Boston. 

 



7) Action Items 

 a. Approval of Budget 

Budgeting for surplus of $2742.  Note that no unforeseen expenses are explicitly budgeted (instead 

reallocated to operating budget), as discussed (and approved) at previous Board meeting.  Important point to be 

mindful of is that a MAJOR unforeseen expense (roof blows off!?!) would now draw on existing Contingency 

Fund (which is currently higher than we need/want), but this could be problematic in the following year and 

could necessitate personnel cuts to keep $800K threshold as required by Board.  Mertz expressed her support 

and enthusiasm for this budget. 

 

Finance brings 2017-18 budget to Board for approval… 

Staff poll to approve 2017-18 budget:  Unanimously in favor. 

Board vote to approve 2017-18 budget: Unanimously in favor, except Mertz, who abstained. Motion 

carried. 

 b. Legacy Gift (from 8th graders) 

Last year, the Development Committee sought to raise awareness of the Endowment Fund by spending 

some of the income from that fund on a Legacy Gift selected by 8th graders. We also sought to obtain donations 

toward the Endowment Fund. It was acknowledged that the gift raised awareness about endowment, but did not 

raise much in additional donations.  Obviously, this is not ideal, and suggests that process could be improved.  

Development Committee also recognizes that we need to examine future fundraising across the school to make 

sure we are being as efficient and effective as we could be.  In the meantime, Development wishes to keep 

awareness of the Endowment Fund up and do so by using some of the spendable income to pay for another 

Legacy Gift, chosen by 8th graders. 

 

Finance Committee brings recommendation to Board to use $1000 of spendable income from Endowment 

Fund for Legacy Gift. 

Staff poll to approve: Unanimously in favor. 

Board vote: Unanimously in favor. Motion carried. 

 

 c.  Expense for new K-5 Math materials. 

Faculty have been considering HOW and WHAT we are teaching in aligned Math curriculum.  One 

outcome of that discussion is the decision to use a new Math series (texts and manipulatives) aligned with 

Common Core and state standards, which could cost up to $15K.  Showman shared the humorous anecdote that 

her students, who are not used to having textbooks for most of their courses, found the entire concept of a math 

textbook (with information, actual answers to problems, and even an index!?!) to be quite novel…and maybe 

even a little troubling. 

 

Finance brings the motion to approve up to $15,000 (from Unforeseen Expenses) for new Math textbooks 

and manipulatives… 

Staff poll to approve:  Unanimously in favor. 

Board vote: Unanimously in favor.  Motion carried. 

 

8) Discussion Items: 

a) 2017 Lottery Process 
Mertz reports that 2017-18 lottery went very smoothly, with 20 parents attending (2 of whose children 

actually got in).  New process was satisfactory, and didn’t feel like we had lost personal touch of “old” lottery.  

694 applied for lottery; 76 available spaces.  As of today, 60 have accepted, still waiting to hear from 10. Six 

declined.  618 on wait list (comparable to past years). 

b) Lift Update 

Justin Arnall reports that Facilities Committee has decided on the 3-sided type of lift that was previewed 

for Board last month, at a total expense of ~$65K for the whole kit and caboodle.  Numerous questions ensued 

about access, training, and safety.  Keeler suggested one possible safety policy would be to require adult to be in 

lift every time it is being used.  DeVerges asked about attractive nuisance of door.  Idea is to construct half-wall 



that would limit access.  Player asked about potential noise pollution, but was assured that noise level of 

hydraulic system was not problematic for Committee members who examined the lift. 

It was agreed that Facilities Committee needs to proceed with bids and get the process going in order to 

achieve desired goal of summer 2017 installation.  However, Board still has some reservations about 3-sided 

design and hopes to see more specific information about safety features and consider specific safety policies 

regarding the actual usage of lift. 

 

c) Legislative Update 

Player reported on inaugural “legislative friend- and awareness-raising” event (March 19), hosted by 

Evergreen and 5 other area charter schools.  The event was very successful.  Each of the six charter schools was 

represented by 3-6 administrators, Board members, and/or teachers.  Approximately 60 legislative officials were 

invited and 8 attended.  Social time preceded a presentation on charter schools by Evergreen, Franklin and Fern 

Leaf representatives, followed by a very constructive group discussion.  One conundrum faced by state 

legislators is that, while AVL charter schools are doing great work, it is hard to support statewide legislation 

when so many other charter schools across the state are not always meeting the same standards of excellence 

and accountability. 

In other news, Lynn and Lorie wrote response to recent article by NC Policy Watch about holding 

charters and LEA’s accountable for data they use/cite.  They are also considering responding to recent 

Mountain Express article. 

Finally, the latest legislative report from Raleigh includes LOTS of bills regarding charter schools, but 

none are particularly encouraging (at least from Evergreen’s perspective).  One possible bit of good news 

relates to potential county funding of capital projects for charter schools.  Currently, state funding for capital 

projects is prohibited by original charter legislation… 

 

9) Committee Reports: 

 a) Finance  

 b) Director  

 c) Board Staff Liaison Report  

 d) Development  

 e) Nominating & Evaluating  

 f) Facilities / Master Plan / Building  

 g) Grievance  

 h) School Improvement Team 

 i) Executive 

 j) Equity Leadership Team 

 k) Legislative Committee 

No clarifying questions were asked. 

 

10) Closed session 

Crooks moved to go into closed session to discuss confidential information; Anderson seconded. 

 

11) Closed Session follow-up (in open session) 

N&E brings 3 new board nominees (discussed in closed session) for Board approval. 

Staff Poll:  Unanimously in favor. 

Board vote:  Unanimously in favor.  Nominees will be presented to Evergreen membership for full vote at 

annual community meeting on May 18. 

 

12) Items for Next Month's Agenda  

Annual Meeting 

Action Item:  YTD budget report 

Discussion Item:  Possible change in Board Meeting schedule 

Discussion Item:  Revisit lift safety features, guidelines, policies. 



 

13) Reflection  
Anderson and McLamb:  Learning Walk was VERY interesting and informative.  Strongly encourage other 

Board members to take part next time this opportunity arises.  Important to see first-hand the great work going 

on in Evergreen classrooms. 

Mertz:  Thanks to Anderson and McLamb for taking part in Learning Walk.  Their presence and enthusiasm 

was much appreciated and a great example of Board engagement. 

 

Meeting adjourned at 7:43 pm. 
 

 

EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 

April 20th 2017 – 5:30 P.M. 
 

Mission: Evergreen Community Charter School is a learning community committed to the pursuit of excellence 

in the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 

responsibility, environmental stewardship, and service. We value the voice of every member of our community.  

 

The Evergreen Board of Directors agrees to follow these Board Norms: 

● I proactively seek and consider diverse voices, ideas and perspectives. 

● I seek first to understand, then to be understood. 

● I take care of myself, others, and the environment. 

● I embrace a mindset that promotes my own and others’ learning. 

● I address conflict directly, productively, and with compassion. 

● I seek opportunities to show gratitude and celebrate with colleagues. 

 

AGENDA:  
1) Visitor Recognition    3 min  

2) Minutes from March (Requires Board Action)   3 min  

3) Program Update: Carrie Pusey, EverLearning (formerly The Learning Center)   10 min 

4) Treasurer's Report   

a) 2016-2017 YTD (Requires board action) – See separate attachment   5 min          

5) Correspondences Received – None received.    0 min    

6) Celebrations of Success     5 min  

7) Action Items 

a) Approval of 2017-2018 Budget   5 min  

b) Approval of $1,000 of Endowment for Legacy Gift   5 min 

8) Discussion Items               53 min total  

a) 2017 Lottery Process           5 min 

b) Lift Update            5 min  

c) Legislative Update           10 min 

9) Committee Reports (Clarifying questions only, please)                                                                    10 min total                  

 a) Finance (0 min)  

 b) Director (2 min) 

 c) Board Staff Liaison Report (0 min)  

 d) Development (0 min)   

 e) Nominating & Evaluating (2 min)   

 f) Facilities / Master Plan / Building (0 min)  

 g) Grievance (0 min)  

 h) School Improvement Team (2 min)   

 i) Executive (2 min)   



 j) Equity Leadership Team (2 min)   

 k) Legislative Committee (0 min)  

10) Closed session 

a) Personnel  10 min 

b) Slate of board candidates  5 min 

11) Items for Next Month's Agenda   5 min 

12) Reflection   2 min 

 

Adjourn 
 

MINUTES - March 2017 

See separate attachment 

 

TREASURER'S REPORT: 
Will review March and April’s reports in May due to spring break. 

 

CORRESPONDENCES RECEIVED: 
None received. 

 

ACTION ITEMS: 

 

DISCUSSION ITEMS: 
a) Legislative Update 

__________________________________________________________________________________________ 

 

COMMITTEE REPORTS: 
 

A) FINANCE REPORT 
__________________________________________________________________________________________ 

 

B) DIRECTOR’S REPORT – April, 2017 

1. Accountability 

Our Exceptional Children program audit occurred on April 3. The auditors were checking for compliance with 

the myriad of EC regulations that our EC staff follow. We passed with flying colors. The skill, expertise, and 

attention to detail of our EC Coordinator Kathy Norris and our EC teachers are to be commended. 

2. Safety 

At the request of Brian Davis, I assured that the background checks done on employees of the rafting company 

we hire for the 7th grade end-of-year trip are comparable to those we do on our level 2 volunteers.  

3. Finance 

In response to the questions Board Staff Liaison Melanie Derry was hearing from staff, I prepared budget notes 

and a spreadsheet of aspirational budget items, had Melanie review them, then sent documents to staff on 

4/17/17. Staff were invited to meet with me (two afternoons were set aside for this) for further clarification. 

4. Development 

Glass Foundation granted $5000 for scholarships to get non-Evergreen students engaged in our Adventure 



Program. 

Grandparent Annie Ager helped me with the Evergreen Fund donation request at Grandparents Day. Just on that 

day, we received donations of $8,200 from grandparents. 

5. External Policy/Legal/Political 

On Feb. 17, I requested from the Office of Charter Schools the exact statute/policy that requires a charter school 

to accept a student if retained when that would exceed our class size. Having heard nothing back, I re-requested 

that info on April 13, this time including the Director of the OCS in the request. 

The Legislative Event on March 19, organized by members of our Legislative Committee and folks from other 

local charter schools was a very good first step in opening conversation and debunking myths about charter 

schools with elected officials. One state representative in attendance urged us to consider joining the new 

charter school association as a way of getting our voices heard and effecting change from the “inside”. 

6. School Policy 

7. Strategic Goals/ Operating Plan 

Expand EverAfter 

Increase Ethnic Minority Student Applicants 

Dr. Howard agreed to connect us with children of color served through Open Doors and recruit them to 

our afterschool adventure clubs. This would be paid for using the grant from the Glass Foundation. 

I am awaiting notification from Tiny Tikes Day organizers about whether or not Evergreen can have an 

informational/activity table at the event on May 7th. 

Our lottery, using the new Schoolmint software, on April 6 was very successful. Jasmine Beach-Ferrara 

“drew” the lottery for us per our charter to have it drawn by an elected official or CPA. Next steps are 

for those who were offered enrollment to accept it and complete enrollment forms. Then, we will collect 

information on race, ethnicity, special needs, etc. 

Recruit Ethnic Minority Faculty & Staff Applicants 

Related to all actions/goals around racial diversity – Parent Keaton Hill and I attended the Racial Equity 

Institute 2-day training to gain deeper understanding of the long history of racism in our country. Four 

staff members (Kathy Norris, Eben Heasley, Rose Goldfarb, Susan Thompson), parent Mica Goldfarb, 

and I took the Hood Huggers tour to learn more about the history of African Americans in Asheville and 

their resiliency efforts. 

8. School Improvement 

[copied from last month’s report:] A team has spent considerable time developing a financially viable, 

comprehensive, on-going Adventure Program that will serve our students during the day and Evergreen 

and non-Evergreen students after school. The program would include the ropes, wall, and bike 

experiences as well as oversee the challenge and safety components of overnight trips. It would wrap up 

the many adventure opportunities into one package under one coordinator/enrichment teacher and 

alleviate the unsustainable work load from our Adventure PE teacher. I am working to get partners in the 

community to feed us students from other schools/centers/programs, scholarships and transportation for 

those students. 

[update:] Other than the Glass grant for scholarships, we have not yet secured commitments to fund the 

~$26,000 needed to hire the staff for this program. Without the funding, we wouldn’t add the position*, 



which would mean we will lose some programming that sets us apart. *This position is further down the 

aspirational list than other positions or items. 

EL Education 

Six educators from our EL Mentee School, Brunson Elementary, spent the day observing and in 

conversation with our teachers. In a follow up note, Principal Jeff Faullin wrote: 

Our initial debrief after the morning Learning Walk lifted six statements regarding school 

culture;  

● Students and staff demonstrate initiative 
● There is a positive and productive buzz in the classrooms 
● Student engagement and participation is HIGH 
● There is visible student ownership of learning and the teachers are facilitators 
● Staff members had warm and inviting personalities which made for a peaceful and caring 

environment 
● Students and staff promote independence 

 

Our application to host an EL Site Seminar was accepted. This will be our 4th time hosting. It will be one 

of five general site seminars throughout the EL network next year. Dates are set for Dec. 4-5. 

 

Professional Learning and Leading Communities (PLLCs)/Professional Development 

 

9. Personnel 

We are still seeking a replacement for our part time custodian who resigned last month. In the interim, 

Bob Oakes is covering that work in addition to his role of Facilities Manager. 

We’ve begun interviews for the 3rd grade lead teacher position. Following that, we will commence with 

interviews for associates. 

Lynn Player, on sabbatical this year, agreed to fill the need we have for homebound instruction for a 

student with an IEP. This part time position was not in our budget but must be funded because of the 

IEP. Estimated expense, if services remain the same for the remainder of the school year, is 

approximately $1200. 

10. Curriculum and Instruction 

Teachers have examined two math curricula/texts and are closing in on a decision. We believe that using 

a common text for grades k-5 will positively impact our students’ math achievement and save some 

preparation time for teachers. 

Heroes Night and Exhibition Nights occurred the week of March 20. Students showcased remarkable 

high quality work and parents enjoyed the celebrations of learning. 

Odyssey of the Mind teams went to state competition on March 31. This year we had five teams and 

more enthusiasm for creative challenges than ever before. Thanks are extended to the dedication of 

parent/teacher coaches and the organizing leadership of Fynn Crooks. 

11. External Work 

College Partnerships 

Warren Wilson Ed Psych students are finishing up their spring 9-week observation schedule. This 

semester, in Annie Jonas’ absence (due to sabbatical) the class was taught by former Evergreen teacher 



Tony Mele. 

Lenoir Rhyne and Evergreen are developing closer ties as we share info about their master’s degrees and 

they share info about positions we are seeking to fill. 

Other Partnerships 

Teachers from Central Park Middle School (charter) and from The Learning Community School 

(independent) visited this month to see how we do things. Their schools offered our teachers invitations 

to observe in return. 

As you know, I serve on the NC State Advisory Council for AdvancED and usually lead 1-2 

accreditation teams at other schools each year. On April 3-5 I led another visit at a charter school in 

Durham, which was a last minute request because the original lead evaluator needed to back off the 

team. The Council meeting this spring is April 27-28. At that meeting, we are updated on the work of 

the national and state offices, the latest revisions to the school improvement processes and standards, 

and review/approve update reports from accredited schools. 

__________________________________________________________________________________________ 

 

C. BOARD-STAFF LIAISON 
No report. 

__________________________________________________________________________________________ 

 

D. DEVELOPMENT REPORT  
No report. 

_______________________________________________________________________________________ 

 

E. NOMINATING AND EVALUATING – April 6th, 2017 

Members present: Fynn Crooks, Brittany Keeler 

 

Discussion topics: 

● Reviewed slate of candidates, their bios and Board questionnaires. 

● Talked about the possibility of changing Board mtgs from the 3rd Thursday to a different Thursday. 

● Reviewed members who would be transitioning off the the Board in June: Lynn Player, Murph Doty, 

Dan Leroy, Michael Follo, and Kevin Kopp. 

● Discussed possible dates to have a Board orientation for incoming members. 

 

Closed session discussion item: 

2017 Slate of Candidates   

__________________________________________________________________________________________ 

 

F. FACILITIES REPORT  
No report. 

__________________________________________________________________________________________ 

 

G. GRIEVANCE 
No report. 

__________________________________________________________________________________________ 

 

H. SCHOOL IMPROVEMENT TEAM – MARCH 29th, 2017 

Members present: Susan Mertz, Cameron Brantley, Kathy Norris Jen Watkins, Marni Silverberg, Jesse 



Wharton, Cathe Bradshaw, Heather Tate, Theresa Showman 

 

● Examined our EL mid-year review (see attached) 
● Planned PLLC wrap ups for Wednesday, May 17th at 3:45: 

K-2 Meet in PLLC and finish their work 

EC Finish data for LEA Self-assessment 

5-8 Math Create Implementation Plan for 2017-18; specific actions for grade level teams to do; 

how to create culture of math 

3-8 ELA Create Implementation Plan for 2017-18; specific actions for grade level teams to do; 

plan out the logistics that will help get the new work done 

Enrichments HoS wrap up best practices from MAC to share out with the staff next year. 

● Heard from Jesse and Jen about what middle school is proposing for Habits of Scholars assessment for 

next year:  Middle School teachers and administration are proposing that next year they assess four 

habits of scholars:  self-regulation, collaboration, craftsmanship, and responsibility.  As they move 

toward standards-based assessments, this will allow teachers to separate progress toward power targets 

from progress toward habits of scholars.   

__________________________________________________________________________________________ 

 

I. EXECUTIVE COMMITTEE REPORT – April 5th, 2017 
Members present: Sam McLamb, Erica Anderson, Stephanie Hellert    

 

Discussed board meeting agenda:  

● Carrie Pusey is scheduled to give a program update on EverLearning (formerly named The Learning 

Center). 

● Vote on budget (note, we were just approved to host EL Site Seminar, so that will be additional revenue 

~$3-4K) 

● Vote to approve lift (will likely come as a motion from Facilities) 

● Vote on spending $1K of endowment for legacy gift 

● Discussion on how the lottery went – will be included in Director’s Report, but board may want to 

discuss 

● Ongoing discussion of directly addressing staff questions about 17-18 budget and aspirational items, 

further discussion in May 

● Discussion of comp time, possibly for May agenda 

● Legislative update 

● Closed session – Personnel and candidate slate 

_________________________________________________________________________________________ 

 

J. EQUITY LEADERSHIP TEAM – March 13th, 2017 
Team Members Present: Keaton, Kriya, Bruce, Eben, Dan, Jen, Susan, Heather, Brian 

 

Working Group Updates  

 

o Curriculum:  

▪ Began with assessment: What’s happening in the classroom and what’s not? 

▪ Stories are often the easiest and best way to initiate conversations  

▪ Teachers want specific lessons and resources 

▪ There’s a spectrum: K-2 not doing a lot; middle grades some; 7-8 doing a lot 

▪ Next actions: begin to give specific lessons; professional development on how to deliver. 

▪ Upcoming PD opportunity at Odyssey: teaching tolerance 

 

o Community Engagement Group: 



▪ Worked on school fair. Not well attended and the audience was not diverse. The group liked 

the location. Plan to do it next year. 

▪ Next time need to go to where people are, e.g. sporting events  

▪ Working on a spreadsheet with contacts (organizations, individuals) 

o Barriers Group 

▪ Elected officials event coming up 

▪ Working on addressing board and staff recruitment issues 

▪ See Public Education Concept below 

 

- Equity Training Round 2: Fall 2017 

o Option to add one more facilitator—perhaps an African American 

o Would allow us larger group: 40-45 

o Group prefers to keep it smaller for now 

 

- Partnering for public education concept  

o Dan discussed public school partnerships and funding with Brownie Newman. May be an 

opportunity to begin a discussion with district school folks about what an explicitly pro-public 

education, anti-segregation partnership initiative would look like between charter schools and the 

districts. Could seek additional funding with the condition that we’re making collective progress on 

desegregation goals. It’s important that we be transparent about the ways we are contributing to the 

problem of segregation in the spirit of finding solutions 

 

o Asheville City Schools is undertaking a 3 year “Leveling-up” project 

 

- Leadership 

o Dan and Eric are transitioning out of the co-chair role. Dan has approached Bruce and Keaton about 

it. Both are considering it. Will hope to know more next meeting. 

 

Next steps: 

- Eben will share position paper draft 

- Community engagement group will come up with some possible dates and coordinate with Dan and 

Susan about scheduling with the board.  

 

Next meeting is Monday, May 8 at 4:00. 

 

Prepared by Dan Leroy 

__________________________________________________________________________________________ 

 

K. LEGISLATIVE COMMITTEE 

 No report. 

___________________________________________________________________________________ 

 
 


