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MINUTES 

 
REGULAR MEETING OF THE EVERGREEN COMMUNITY CHARTER SCHOOL BOARD OF DIRECTORS 

September 18, 2014 – 5:30 P.M. – Katie’s Classroom 
 

 
Meeting called to order at 5:38 p.m. by Dan Leroy. 
 
Present: Board President Dan Leroy, Board Vice President Annie Jonas, Treasurer Aaron Slate, Secretary Kelly 
Stephenson, Murphy Doty, Susan Gottfried, Lynn Player, Laura Branch, Michael Follo, Ron Kelley, Eben 
Heasley, Tyson Miller, Lori Hilliard (entered at 6:32) 
 
Absent: Ira Starr, Eric Howard 
 
AGENDA:  
 
1. Visitor Recognition 
The following visitors were recognized: Beth Davis, Kathy Norris, Cameron Brantley, Eleanor Ashton, Gordon 
Simmons, Laura Simmons 
 
2. Minutes from Last Month 
The minutes from the August Board meeting were approved with corrections. 

 
3. Correspondences Received 
The board of directors received three emails regarding Associate Director Pay - from Sarah Shoemaker, Kathy 
Norris, and Cameron Brantley. These correspondences are in the attached Board Packet. 
 
4. Celebration of Success 
Heasley attended the 4th grade Big Bald fieldtrip, and Davis attended the 2nd grade Skytop Orchard fieldtrip. 
Much was learned and both reported that this field work was enjoyed and appreciated by the students.  
 
5. Presentation: Evergreen Summer Adventure Program 
Brantley presented an update on the Evergreen Summer Adventures program. Details are attached. Summer 
Adventure coordinators Tonya Reese and James Wilson helped make it a big success. The program profited 
almost $7,000, and there was positive feedback from parents. In addition, the program acted as a bridge to a new 
relationship with Open Doors of Asheville, a nonprofit which connects local children living in multi-generational 
poverty with an active, individualized network of support, enrichment and education opportunities. Open Doors 
provided a teacher and a counselor. Scholarships were available for 5 students, and 2 students took advantage of 
these. The remaining three scholarships were unable to be awarded due to transportation issues. Brantley fielded 
questions. 
 
6. Discussion Items 
 
 a. Nut Free School Policy 

Minutes from the Nut Free Policy Task Force's August 28 meeting are in the attached board packet. 
Norris recapped the Task Force’s second meeting, which occurred earlier this week. The goal of the 
second meeting was to consider the pros and cons of becoming a nut-free school. These were shared with 
the board. The Task Force is now working towards creating a more comprehensive food allergy policy. 
Becoming a nut-free school may become a part of this broader policy. Discussion ensued. Board members 
made suggestions for the Nut Free Policy Task Force to consider. The Task Force plans to present a 
policy to the board for consideration of approval at their October meeting.  
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b. Sabbatical Policy and Procedure Revisions 
Gottfried presented a PowerPoint which highlighted sabbatical policy revisions in response to concerns 
mentioned at the August 2014 meeting of the board of directors. Gottfried fielded questions and took 
further suggestions into consideration. The board will vote on this issue at their October meeting.  
 
 
 
c. Business Model Update 
An outline of this review board's work is attached. Doty fielded questions. The focus of this review is to 
support Evergreen's current education model with a more sustainable business model. Time line: 
November 2014 deadline to evaluate current business model, February 2015 discussion of a new business 
model at board meeting. A consultant may be sought, and consultancy fees will likely be offset by a 
private donation. Kelley and Doty fielded questions. 
 
d. Strategic Plan Update 
Leroy and Gottfried have prepared an operating plan dashboard. It is still a work in progress. The 
dashboard will be shared at the October board meeting. 

 
8. Committee Reports  

a. Finance 
Slate reported that allotments per student from Asheville City and Buncombe County have been released, 
resulting a net gain in the current budget of approximately $26K. Clarification was needed regarding the 
Finance Committee's closed session meeting, and regarding the unforeseen expenses line item in budget. 
Acadia, the financial reporting company used by Evergreen, was once again brought into question. Their 
reports are often delayed and inaccurate. Slate and Gottfried have been working with Acadia to correct 
these problems. Kelley made a motion at the July 2014 Board meeting that a letter be sent to Acadia 
from the Evergreen Board of Directors expressing concern with the performance we are receiving 
from their services. At that time, the motion was tabled. The motion was again tabled until the 
October board meeting.   

 
b. Director 
There were no clarifying questions. 
 
c. Board Staff Liaison Report 
Gottfried emailed staff members who meet the criteria to become the board-staff liaison asking for 
volunteers for this position. There has yet to be a volunteer willing to serve in this capacity. Clarification 
was needed regarding the eligibility of a board-staff liaison. Chris Weaver and Gottfried will ask staff 
members directly if they are willing to serve. In addition, the criteria for this position will be reviewed by 
the Nominating and Evaluating Committee.  

 
d. Development 
The Legacy Donor party is forthcoming, and board members were asked for donations to offset beverages 
for the party. Board members were also asked to give to the Evergreen Fund. A few board members still 
need to give for the board to be at 100% participation. Clarification was needed regarding fund raising 
efforts for chairs in the gym. 

 
e. Nominating & Evaluating 

              Clarification was needed regarding the number of board positions which would be vacated in May 2015. 
  
 f. Facilities / Master Plan / Building 

No clarification was needed. 
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 g. Grievance 
 The Grievance committee did not meet. 

 
h. School Improvement Team 
No clarification was needed. 
 
i. Executive 

             No clarification was needed. 
  
j. Diversity 

             There was no Diversity Committee meeting. 
 

9. Personnel or Legal Matters (closed session) 
Gottfried made a motion to enter closed session to discuss personnel matters. Slate seconded. The motion 
was adopted. 
 
Hillard made a motion to come out of closed session, Stephenson seconded. The motion was adopted. 
 
Slate made a motion to approve the August 2014 closed session minutes as corrected. Hilliard seconded. 
The motion was adopted with Gottfried, Jonas, and Miller abstaining. 

 
10. Items for Next Month's Agenda 
Next month's agenda shall include a vote on the Sabbatical Policy, a vote on the Nut Free Policy, discussion of 
NC Charter School Law, and a report from the Environmental Education Enrichment Program. 
 
11. Reflection 
The Evergreen Board of Directors celebrated the birthday of Board President Dan Leroy! Gottfried reflected on 
her observation of a 2nd grade lesson on mindfulness. 
 
Meeting adjourned by Leroy at 8:16pm. 
 
 
Respectfully Submitted, 
Kelly Stephenson 


