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MINUTES 

 

REGULAR MEETING OF THE EVERGREEN COMMUNITY CHARTER SCHOOL BOARD OF DIRECTORS 

June 11, 2015 – 5:30 P.M. 

 

 

Meeting called to order at 5:40 p.m. by Dan Leroy. 

 

Present: President Dan Leroy, Vice-President Annie Jonas, Treasurer, Ron Kelley, Susan Gottfried, Michael Follo, Murphy Doty, 

Eben Heasley (arrived late), Lori Hillard, Kevin Kopp 

 

Absent: Aaron Slate, Lynn Player, Laura Branch, Eric Howard, Kelly Stephenson 

 

AGENDA:  

 

1. Visitor Recognition 

The following visitors were recognized: Gordon Simmons 

 

2. Minutes from Last Month 

The minutes from the Annual Meeting were approved with the following change: Strike the question marks from the 

discussion of goals one and two in the review of the strategic plan. 

 

There was some discussion about whether or not the regular May Board Meeting Minutes accurately captured the vote to remain on 

the current pay scale. Some board members present felt that the minutes did not reflect the conditions under which we would stay on 

the current pay scale versus increasing, if the state chooses to do so. We agreed to clarify this in discussion at the July meeting, but, in 

the meantime, the minutes from the regular May Board Meeting were approved with the following change: Strike the 

parenthetical phrase following “salary scale.” 
 

3. Correspondences Received 

None 

 

4. Celebrations of Success 

 Another year of school is over!  

 Great to have the Moving Up Ceremony in the gym this year? 

 New ropes course, thanks to TAASC and Mike Fishesser. 

 

6. Action Items 

None 

 

7. Discussion Items 

 

 a. Position Statement  

 

Draft from Legislative Subcommittee after the May board meeting:  

The community of Evergreen Community Charter School believes that: 

It is fair and beneficial to our state and our future that per pupil allotments follow children attending any North 

Carolina public school, and only children attending a public school.  

We are committed to: 

 ensuring that the local school administrative unit in which a child attending a public charter school resides 

transfer to the charter school an amount equal to the per pupil share of the local current expense fund.  

 ensuring that charter schools receive an equitable portion of local current expense funding for the services 

provided by that school. 

 forming collaborative partnerships with all North Carolina public schools that actively bolster public 

education and facilitate the efforts of traditional public schools and public charter schools to dynamically 

serve the educational needs of all students of all backgrounds. 
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 supporting efforts to increase the amount of per pupil funding in all North Carolina public schools to the 

top 25% compared to other states. 

 

Hilliard provided an update on the work of the Legislative Subcommittee on the draft Position Statement and asked the board 

for guidance on what direction it should take. The statement is intended for us as a Board and a school, to inform our 

communications with external parties and to guide us in future decision making. Approving this position statement will help 

Legislative Committee know how to proceed in the future, not just responding to a single issue There was some discussion 

about the specificity and scope of the statement. Heasley suggested more specifics to clarify what some parts of the statement 

mean. Leroy suggested it be broader. Leroy suggested moving statement affirming our support for the institution of public 

education to the beginning. Gottfried suggested mentioning our preference for non-profit charter model. There was some 

discussion about the specifics of what pools of funds we should and should not receive. In the end, the group agreed that, 

because of the complexity of the issue, a broader statement would allow the Board to interpret the position statement in the 

future according to circumstances. 

 

The Subcommittee will circulate an updated draft before next meeting with the hope of voting on a position statement in July. 

Keeping it on a quicker timeline seems like a good idea, given the potential for public/media interest in next month. 

 

  

  

8. Committee Reports  

a. Finance 

Kelley voiced some concern about the likelihood of the two task forces completing their work in time for the Board’s 

November deadline for a decision on the new business model. He suggested we ask the task force chairs for milestones 

during the June-September window in order to keep the process moving forward. The growth model working groups are well 

aware of their deliverables and timeline. Jonas shared that she met with no-growth task force on June 9th and made it clear 

that they need to be prepared to deliver report at the October or—preferably—September meeting. It is not very realistic to 

expect that they will be able to meet prior to August 10th, when they are scheduled to reconvene. Kopp expressed some 

concern about whether or not the No-Growth Task Force members have the background and knowledge needed to understand 

the implications of their recommendations. Heasley expressed the need to have similar “products” to compare the two options 

in November, or we will risk an unfair comparison of options.  

 

The board members present agreed that the ideal timeline would be a conceptual progress report from the No-Growth TF in 

September, followed by a final recommendation in October, with accompanying financials. Also in October, the board would 

hear reports from the growth model working groups. Doty expressed concern that the working groups’ recommendations will 

include additional expenses, thereby defeating the purpose of the growth model in the first place. 

 

b. Director 

No report this month. 

 

c. Board Staff Liaison Report 

No report this month. 

 

d. Development 

The group noted that, while the Evergreen Fund results are strong, the percentage of participation is lower than previous 

years. This may be a reflection on our reduced capacity and experience in the Development Office. 

 

Legislative Subcommittee Report 

Kelley reported that the NC State Assembly’s legislative session will run past 6/30/2015. The NC public schools association  

and Charter School association met with little to no progress toward a compromise. 

 

One possible outcome is that they will incorporate the House bill into Senate 456. This would reverse the new Board member 

restrictions (on spouses of staff, for example), but it does not include the Nesbitt money. 

 

Kelley recommended a call to action. He will provide a target list. He also recommends we go to Raleigh and go office to 

office asking for equitable funding for this fiscal year.  The Legislative Subcommittee will prepare talking points.  
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e. Nominating & Evaluating 

              No report. 

  

 f. Facilities / Master Plan / Building 

No clarifying questions.  

 

g. Grievance 

 No report. 

 

h. School Improvement Team 

No report. 

 

i. Executive 

Discussion on the Director’s Evaluation will take place with the full board at the July Board meeting.  

 

The group discussed potential vacancies on Executive Committee as a result of the new regulations, along with Slate’s stated 

intention to step down as Treasurer when his term ends in December. If no favorable legislation passes the State Assembly, 

Leroy will need to step down as President at the July Board meeting. Jonas has offered to step into the role, with the 

understanding that she could only do it for one year (through June 2016).  This would require us to begin grooming her 

successor who would start July 1. This is out of synch with the traditional officer elections calendar with positions that 

normally start January 1. 

 

Follo has offered to step into the Vice President role, but also needs to limit his commitment to one year (June 30, 2016). He 

would also need someone to take over his position on N&E. 

 

The board discussed possible candidates to step into the Treasurer role when Aaron steps down in January. N&E is working 

on a strategy that includes an Interim Treasurer until a new Board Member has some time to get settled on the committee. 

  

j. Diversity 

             No report. 

 

 

9. Personnel or Legal Matters (closed session) 

No closed session. 

 

10. Items for Next Month's Agenda 

Next month's agenda shall include: Salary scale decision clarification from May (action); Position statement (action); Title 1 and 2 

application (action); Legislative Update (discussion); Nepotism policy (discussion); Celebration of Success. 

 

11. Reflection 

 

Meeting adjourned by Leroy at 8:00 pm. 

 

 

Respectfully Submitted, 

Dan Leroy 


