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MINUTES 

 
REGULAR MEETING OF THE EVERGREEN COMMUNITY CHARTER SCHOOL BOARD OF DIRECTORS 

March 12, 2015 – 5:30 P.M. 
(Re-scheduled from February 19, 2015 due to inclement weather) 

 
 
Present: President Dan Leroy, Vice-President Annie Jonas, Treasurer Aaron Slate, Secretary Kelly Stephenson, Laura Branch, Lynn 
Player, Kevin Kopp, Murphy Doty, Susan Gottfried, Ron Kelley (via Skype), Eben Heasley,  
 
Absent: Michael Follo, Lori Hilliard, Eric Howard 
 
AGENDA:  
 
The meeting was called to order at 5:36 p.m. by Dan Leroy. A moment of silence was held, and Leroy read the Evergreen Mission 
Statement. 
 
1. Visitor Recognition 
The following visitors were recognized: Jason Carter (Board-Staff Liaison), Robin Elliott, Toerin Kintner, Carole Soucaze, Kathy 
Norris, Sarah Shoemaker, Brian Davis, Tony Mele, Chris Weaver, Doug White, Cameron Brantley, Gordon Simmons, Lee Gregory, 
Karen Lechner, Marni Frugé (Board- Staff Liaison), McRae Hilliard, Libby Soucaze, Dallam Hart, Bekah Hubschman, Natalie 
Taggart, Stephanie Hellert, Jo Giardano, Fynn Crooks, Cathe Bradshaw, Marin Leroy, Kriya Lendzion, Chris Bell, Sally Boerschig, 
Susan Thompson 
 
2. Minutes from Last Month 
Slate made a motion to approve the minutes from the January 2015 Board meeting as submitted. Jonas seconded. The motion 
was adopted with Player & Branch abstaining. 

 
3. Correspondences Received 
Board correspondences were reviewed. They are attached.  
 
4. Celebration of Success 
Librarian Laura Branch and 7th/8th Grade teacher Jason Carter are present, and back to school after a recent accident. All are glad to 
see them! The Boosterthon Fun Run raised over $40,000! Warren Wilson education students visited Evergreen, and they were 
impressed and appreciative to be at Evergreen. The Science Olympiad was very successful – every Evergreen team member medaled 
at the event, and they received the Spirit Award. Odyssey of the Mind also won 1st, 2nd and 3rd place with every team placing, and 
teacher Simone Randazzo winning a special award. 
 
5. Discussion Items 
a.) Business Model Review 
Leroy gave a brief history of the new business model idea. Board members Murphy Doty and Ron Kelley have worked with Director 
Susan Gottfried over the past year to review the Evergreen Business model, and presented suggestions for a New Business Model. 
Board members discussed the new model at their January retreat. Since then, two parent forums were held and one staff forum was 
held. Doty, Kelley and Gottfried were commended for their hard work on this issue.  
 
The New Business Model presented to the community is as follows: 

1. Increase headcount by slowly adding one class per grade and reducing individual classroom headcount 
2. Bring in revenue from Evergreen owned For Profit Sub Chapter S Corporations such as an Evergreen Learning Center or a 

Green Pre-K School & Day Care Center 
3. Support Legislative changes to Charter Funding  
4. Separately seek Grant Funding, Etc. 

 
This topic was given a full hour for discussion. Community members were given 2 minutes each to provide input, with additional time 
if another person who had not spoken yielded his or her time. Board members then provided reactions and further discussion. This 
format allowed the community to offer substantive feedback while allowing Board members time to process the input and determine 
next steps. 
 
From Community: 
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• Robin Elliott reported that Evergreen may have a problem filling an entire 3rd grade and 5th grade (which is part of the long-
term plan of the new business model). She shared some of her enrollment insight.  

• Board-Staff Liaison Marni Frugé surveyed the staff. 7 staff members are on board with the new plan, and 15 are reluctantly 
on board. The biggest concern among staff is having no choice with only one plan on the table. They would like to see more 
plans to choose from. 

• Many community members respect the hard work that has gone into the process of structuring a more financially sustainable 
business model. They also expressed faith in the leadership to make an informed decision. 

• Some felt the process is too short and fear a quick decision. 
• There are many "unknowns" which community members feel need more research. Specifically: impact of overcrowded 

campus, traffic flow, workload for teaching staff, space issues (whole grade meeting together in one space might not be 
possible, outdoor play spaces and outdoor education spaces would be smaller with addition of modulars). 

• Some staff and community members suggest considering staffing cuts and a “no-growth” option as well as a "No- Growth" 
Task Force (a motivated and diverse team who could further investigate a no-growth option). Staff would like to be included 
in the research process. They stressed collaboration, open budget, and working together in a focused way to have the very 
best information before coming up with choices for options. 

• Sense of small community would be lost if Evergreen expanded. 
• This plan is a 10 year commitment.  
• Evergreen is not generating enough revenue to sustain itself.  Big decisions here take two years which is a long time to make 

a decision from a business perspective. The Reserve Fund is at the level that the board does not want to go below. If the 
school does not expand, the only other choice is to cut staff. 

• This community of staff is flexible and capable. We can be curious and courageous! Would rather change than cut staff.  
• Growth could be positive. New staff and new children could bring in new opportunities and new ideas. Growth is an 

opportunity. Evergreen can still be a vibrant community even with expansion because of its strong foundation. 
• Understand many hours have gone into the business model review process, and we see this one plan that's being brought 

forth,  but we need to be shown what non-sustainability looks like. What would it look like if we did not expand? From the 
work of the business model review committee: what were the alternatives and why wouldn't they work? 

• Fearful of expansion because it is a financial necessity instead of a desire to grow. 
• How did Evergreen obtain the contingency fund? Could that be replicated?  

 
Board Reaction/Discussion: 

• Treasurer Aaron Slate reported that there is a Finance Committee meeting every month and Evergreen has an open budget 
which is shared at the Finance Committee meeting. The Business Model must be changed in order to ensure financial 
sustainability. The next Finance Committee Meeting is next Tuesday, March 17 8:15am. 

• Staff was commended for time, hard work and willingness to look at this.  
• Some felt the business model is unfinished and some critical issues need further thought. 
• Some like the idea of a Task Force to look at no-growth options, while implementing parts, but not all, of the plan. 

 
Doty then presented a "Plan E." Key operation steps in Plan E include: 

- Hold Evergreen where it is for 8 months so that the Community can develop and the Board can evaluate alternatives to 
the expansion revenue Business Model but do so in a way that preserves the existing Contingency safety net. 

- Do not add a Class in K and 1st for 2015-2016. 
- Do not lower Class Size from current levels. 
- No raises for Staff or salary adjustments for 2015-2016. 
- Develop a Budget for 2015-2016 that contains best estimates plus a $65K Line 25 "Unforeseen Expenses" and a 

projected positive cash flow of $35K. 
- Achieve 2015-2016 Budget based on Cuts to programs and/or staffing adjustments. 
- Commission a new subcommittee of Finance to develop alternatives to the Revenue Business Model that produces the 

same cash flow. Deadline November 1, 2015. The results shall be in writing, a PowerPoint presentation done and all 
projections shall be on a spreadsheet going out at least 5 years. Subcommittee should be composed of no more than 6 
people with 2 from the Board, 1 from Admin, 2 from Teaching staff, and 1 from the Parents. 

- Current Revenue Model to be updated as more data becomes available. Revisions will be considered final November 1, 
2015, and an updated PowerPoint will be done. 

- Lead a calm, professional and deliberate push to support the repeal of Nesbitt and Hackney Amendments. There must be 
a commitment from the Board, parents and all Staff. 

- Board will commit to deciding on a new Business Model in February after study and feedback from parents, teachers and 
parents... but a final decision will be made. 

- The Board will consider the status of the repeal of Nesbitt and Hackney amendments in their February 2016 decision. 
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- Evergreen will commit to the Evergreen Learning Center and it will be operational August 15, 2015. The projection of 
cash flow in all models for this enterprise shall be fixed at no more than $25K for 2015-2016. 

 
Doty and Gottfried spoke to the status of the Nesbitt/Hackney amendments repeal. In 2003, the General Assembly adopted the 
"Nesbitt Amendment" which provided that money received from supplemental property taxes cannot follow a student if the student 
chooses a charter school outside the district. In 2010, the General Assembly passed the "Hackney Amendment", which allowed school 
districts to move moneys previously held in Fund 2 (money shared with charter schools) into Fund 8 (not shared with charter schools). 
This is why per-student allotments for charter school students decreased. In the last 12 months, there has been a movement to repeal 
these amendments. If these are repealed, Evergreen would be in the “black” immediately. All charter schools would need to be on 
board to show legislation how important this repeal would be.  
 
The Plan E would buy us a year. Gottfried stressed that if Plan E was implemented, we would still have to make cuts or look at a 
deficit budget. There was board discussion regarding Plan E.  
 
Gottfried made a motion to increase time allotted to this topic by 15 min. Kopp seconded. The motion was adopted. 
 
If Plan E were implemented, work done on strategic plan for salaries would be put on hold. 
 
Board members were curious about the Nesbitt/Hackney appeal. How as a board or community can we be effective in pushing this 
repeal? It would include a letter-writing campaign, public hearings when legislative is in session, telling our story, and letting 
legislators know the impact a decrease in per-student allotment has had on us.  
 
It is important to realize that the repeal carries with it important philosophical implications.  
 
Leroy moved to extend conversation by 5 minutes. Kopp seconded. Motion adopted.  
 
Relying on a political solution is concerning to some board members. The appeal may not happen, it may not be as generous as what 
some are claiming, and the motivation of those seeking the appeal is unknown. The board feels that more education on this topic is 
needed. The Development Committee has recently formed a Legislative Subcommittee. Board member Lori Hilliard is chairing this 
subcommittee and is working to find more information regarding our legislative options. Leroy agreed to help her in this endeavor. 
 
Next Steps:  
1. Put together working groups of interested stakeholders to work on specifics of a "Growth Option" if we think this may become a 
reality.  
2. Form a Task Force to look at a “No-Growth” option.  
 
Gottfried made a motion to create a Task Force to look at a “no-growth in enrollment of K-8” option. This task force will 
consist of representation from different stake holders. This task force will be formed by and will report to the Finance 
committee. Heasley seconded. Discussion took place, with much focus on the time line. We have until June 15 to present a budget to 
DPI. If we expand, we would need to know by April. Slate asked for direction from the board regarding the composition of the task 
force. Heasley made a motion to continue discussion for 5 minutes. Player seconded. The motion was adopted. Discussion 
ensued regarding the composition of the task force. Leroy called the motion to question. The motion was adopted. 
 
A motion was made to postpone the following Agenda Items until the March meeting: 2015-2016 Calendar, Food Allergy 
Policy, and Approve Re-Hire. Jonas seconded. The motion was adopted. 
 
6. Action Items 
 
 a. Admissions Policy Updates 

At their February 4, 2015 Federal Fiscal Monitoring visit, the Office of Charter Schools reviewed our Application and 
Admission Policy and required that we address the following:  
 
(1) Change admissions policy regarding multiple birth siblings. The law states "shall" be admitted.  As a result, multiple 
birth siblings would need to be admitted if drawn in the general lottery.  Class size maximums nor student/teacher 
ratios come into play here.  As for building code, the school would need to make adjustments at other grade levels (or request 
a waiver from the local inspections office if such a process exists).  The building code capacity cannot be used as a 
determinant for whether or not multiple birth siblings are admitted.  We recommend that Evergreen's policy simply states 
what the law states:  "If multiple birth siblings apply for admission to a charter school and a lottery is needed under 
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subsection (h) of this section, the charter school shall enter one surname into the lottery to represent all of the multiple birth 
siblings applying at the same time.  If that surname of the multiple birth siblings is selected, then all of the multiple birth 
siblings shall be admitted." [See attached Draft Revision.] 
 
(2) Our policy for early admission to Kindergarten does not completely align with the SBE policy referenced. For example, 
there are test options mentioned in the SBE policy that are not in Evergreen's policy and there timeline differences between 
the two policies. How will the school address complaints from parents that it is not following what has been prescribed by the 
SBE (for example, if the parents want to use a test on the SBE list that is not on Evergreen's list)? [Test options mentioned 
in SBE policy are listed only as examples, not to be accepted. The tests on the SBE list that we do not accept are not 
widely used anymore and deemed to be less than optimal for determining K readiness. See attached Draft Revision.] 

 
Gottfried made a motion to approve these changes on the draft 2/19/15. Player seconded. The motion was adopted. 
 
e. Acadia and D. Keller  
A motion was brought forth from the Finance Committee to hire D. Keller as auditor. An RFP was sent out to find an 
auditor. There were three responses. A scoring matrix was compiled (attached). Finance committee recommends Darrel 
Keller. The motion was adopted. 
 
The Finance committee discussed the letter of engagement from Acadia Northstar LLC for the 2015-2016 fiscal year. Acadia 
has provided accounting services, student services and compliance assistance to Evergreen for the past 12 years. The school’s 
annual costs for Acadia’s services are around $63k. The committee discussed if there were any other businesses that provided 
the same services as Acadia and Gottfried mentioned that there are some that have stated fairly recently. Finance brought 
forth a motion to accept the letter of engagement from Acadia Northstar LLC for a three-year contract. Some 
discussion took place. The motion was tabled until the March 19, 2015 meeting to find out of the term of the contract 
could be for one year. 
 

7. Committee Reports  
a. Finance 
No clarifying questions. 
 
b. Director 
Clarifying questions: Has state board of education made a decision to allow staff members as voting members on charter 
school boards? They have not. Has half-time development staff member been considered/hired? Development committee will 
be discussing this at their next meeting and will report back to Finance. 

 
c. Board Staff Liaison Report 
No report. 

 
d. Development 
Boosterthon was a great success! 

 
e. Nominating & Evaluating 

              No clarification was needed.  
  
 f. Facilities / Master Plan / Building 

Clarifying question: Was water line break cost available in budget? Yes, it came out of Facilities and Upgrade account. 
 
g. Grievance 

 The Grievance committee did not meet. 
 
h. School Improvement Team 
No clarification was needed. 
 
i. Executive 

 No clarification was needed. 
  
j. Diversity 
Clarification was needed regarding meeting time of the Diversity Committee. The Diversity will meet next Wednesday 3/18. 
Also, are they looking into outreach strategies for diversity in student recruitment? There has been some discussion. 
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8. Personnel or Legal Matters (closed session) 
There were no matters of this kind.  
 
9. Items for Next Week's Agenda 
Items that were tabled at 3/12 meeting; Business Model Review – discussion (Exec will frame this discussion) 
 
10. Reflection 
 
Meeting adjourned by Leroy at 8:40pm. 
 
 
Respectfully Submitted, 
Kelly Stephenson 
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EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 
FEBRUARY 19, 2015 – 5:30 P.M. 

Evergreen Lunch Room  

 

Mission: Evergreen Community Charter School is a learning community committed to the 

pursuit of excellence in the holistic education of mind, body, and spirit. We prepare students for 

successful lifelong learning,  social responsibility, environmental stewardship, and service. We 

value the voice of every member of our community. 

 

AGENDA:   
 
1. Visitor Recognition         3 min 

2. Approve Minutes from last month – SEPARATE ATTACHMENT   1 min 

3. Correspondences Received         5 min 

4. Celebration of Success         5 min 

5. Discussion Items (items that need discussion for future action)    Total:  60 min  

a) Business Model Review  

6. Action Items                                                                                                         Total:  15 min 

a) Admissions Policy Updates                                                                               5 min 

b) 2015-2016 Calendar                                                                                            5 min 

c) Food Allergy Policy                                                                                            5 min 

d) Approve Re-Hire                                                                                    

7. Committee Reports (clarifying questions please)                                              Total: 45 min  

a) Finance (15 min) 

b) Director (5 min) 

c) Board Staff Liaison Report (5 min) 

d) Development (5 min)  

e) Nominating & Evaluating (2 min) 

f) Facilities / Master Plan / Building (5 min) 

g) Grievance (0 min) 

h) School Improvement Team (0 min) 

i) Executive (2 min) 

j) Diversity (5 min) 

8. Personnel or Legal Matters (closed session) 0 min 

9. Items for next month’s agenda – November 20 

a) Celebration of Success 

10. Reflection 5 min. 

Adjourn 
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MINUTES - January  2015:  

 

See separate attachment. 

 

BOARD CORRESPONDENCE:  

 

Board Correspondences will be emailed separately on Thursday morning, February 19, 2015. 

 

DOCUMENTS FOR DISCUSSION ITEMS:  

 

Reports from Staff and Stakeholder meetings regarding the Business Model Review will be shared at the 

Board meeting on February 19, 2015. 

 

DOCUMENTS FOR ACTION ITEMS:  

 

a. Admissions Policy Updates 

 * See attachment. 

______________________________________________________________________________ 

 

b. 2015-2016 Calendar (next page) 
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______________________________________________________________________________ 

 

c. Food Allergy Policy Revisions 

 

2.0 Purpose 

  To outline clear expectations for the health and safety of the school aged child identified 

with life threatening allergies. 

 

3.0 Policy 

Evergreen employees regularly responsible for teaching or supervising students will 

annually receive risk reduction training and life threatening allergy emergency training 

by a licensed emergency trainer.   

 

4.0 Responsibilities 

4.1. The parent/legal guardian will provide medical documentation from the child’s 

physician, identifying the life threatening allergy, reaction to the allergen stated, and an 

Emergency Allergy Action Plan directions in the event of exposure (emergency plan).  If 

parental consent is given, the school will hold a 504 eligibility meeting. develop a 504 
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plan If the child is found eligible, then a 504 plan will be developed that includes risk 

reduction procedures(education), response to emergencies, and training of emergency 

medication administration. In the absence of a 504 plan, the school will take reasonable 

steps to reduce the risk of allergen exposure and follow the Emergency Allergy Action 

Plan including information from the physician and the parents/guardians. If the 

parents/guardians refuse specific risk reduction procedures for the classroom, then the 

parents/guardians will sign a liability release.  (Suggestion to change to “Allergy 

Emergency Plan Refusal: -my idea to change to “Risk Reduction Procedures Refusal” 

because there is already an emergency plan on file with Robin, but parents are refusing 

for risk reduction procedures for the classroom) 

 

5.0 Procedures for Life Threatening Allergies 

5.1. Medical documentation of identified life threatening allergy will be provided by the 

parent and physician. 

5.2. The school 504 team, when parent consent is given, will determine 504 

Classification/eligibility as stated under Section 504 of the Rehabilitation Act of 1973 

and develop a 504 plan if the child is found eligible.   

5.3. School and Parent(s)/guardian(s) will develop a 504 for the student. 

5.4. Life threatening allergy training will include risk reduction, identification and 

management of life threatening allergic reactions. All teachers, including substitute 

teachers and contracted after-school instructors will be provided with student specific 

504 and/or risk reduction procedures, Emergency Allergy Action Plan, the location of 

emergency medications and names of employees with allergy training.   

5.5. A written parental consent from the parent, when appropriate, will be obtained to release 

medical information to other personnel that includes name of person who is subject, 

name of agency which is releasing the information, name of person requesting the 

information, kind of information to be shared “summary”, signature of subject or parent, 

date release is signed, statement that release can be revoked at any time by subject or 

parent, an expiration date for termination of release, statement that the signer has a right 

to a copy of the release. 

5.6. The Student Services Director and The 504 Coordinator will limit disclosure of 

confidential health information within the school to information necessary to benefit the 

student’s health and education.   

5.7. School staff will receive annual education regarding the life threatening allergen, risk 

reduction, and reaction, along with and emergency management in the event of 

exposure.   

5.8. When a child has a 504 plan, a classroom risk reduction plan will be included and 

implemented to reduce the risk of accidental exposure to the allergen.  The plan includes 

but is not limited to notification of classroom parents of the need to restrict particular 

foods that contain the food allergen being brought into the classroom, risk reduction 

classroom routines such as frequent hand washing, and modifications to food related 

classroom activities. Evergreen  will work with parents/guardians and medical 

professionals to decide on a case-by-case basis whether to declare an allergen -free class 

or grade level or to set up an allergy safe zone in the classroom. When parents do not 

give consent to develop for evaluations to develop a 504 plan, the school will form a 
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team including the teacher and an administrator to determine the risk reduction 

classroom routines appropriate for the safety of the child with an allergy.  

5.9. The school will post appropriate signage indicating that certain classrooms or areas are 

designated to be allergen free.  

5.10. When securing a substitute teacher for an allergen free classroom or grade level, the 

teacher or associate director shall inform the substitute of the classroom/grade level 

restrictions and best practices.   

5.11. Field Trips and Overnight Trips 

 Student specific medical information concerning a life threatening allergy will be 

given to all adults attending the field trip.  Activities that reasonably assist in 

allergen risk reduction will be implemented on the field trip.   

 Before field work and overnight trips the school will:  

 Identify all students who have life-threatening allergies.  

 Assign students with life-threatening allergies to travel with their 

parents/guardians or a trained staff member. 

 Strategically plan all menus to avoid life threatening allergens as needed.  

 Designate staff who will know where the medication is kept. 

 Send written information to parents regarding life threatening allergens and food 

restrictions. 

 Identify closest area for cell phone coverage.  

 Examine best options for effective communication technology. 

 Have written directions to nearest cell phone coverage and emergency services 

that are equipped to treat anaphylactic reactions. 

 Identify a designated emergency driver(s) and vehicle(s) per student with a life 

threatening allergy. 

 Identify teacher(s) to accompany driver and student. 

 Have phone numbers (numbers of emergency contacts and parents of the student). 

 Pack Epi-pens for students with known allergies. 

 Prohibit food from being eaten on buses.  

5.12. Best Practices for allergy and food safety will be practiced in the school:  

 No daily shared snack in classes. Students will bring their own snacks. 

 Wash hands using soap and water after eating products that contain life 

threatening allergens.  

 Clean tables after food is prepared or eaten on them.  

 For class or grade level potlucks, birthday parties, food sales, and projects that 

require food, all food will be labeled with ingredients so teachers (or students if 

old enough) can know what items should not be eaten by students on gluten-free 

diets, with specific food allergies etc. (Allergen-free classes and grades will not 

allow life threatening allergens in party foods.) 

 School-wide potlucks, parties, food sales, and projects will strive to be free of life 

threatening allergens.  Ingredients will be listed for all foods.  

 Parents of children needing specific allergen free foods will be asked to keep a 

supply of allergen safe food in the classroom to be given to their child when 

unplanned treats are brought to the class.  

5.13. The school community, including students, families and staff will be educated on allergy 

safety and procedures throughout the school year. Continual education and reminders 
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will be provided at beginning of school year orientations and school wide 

functions/events.  Written communication, as needed, will be provided in monthly 

school wide publications, weekly classroom communications, and on school/classroom 

websites.  The teachers will always (Keep “always”??) remind parents/guardians of 

allergy risk reduction for the classroom and/or grade level before parties, field work and 

overnight trips. The school website will have links to allergy safety information and 

sources to find allergy free snacks/food.   

5.14.  All shared food brought to the school (for consumption or for activities/projects) shall 

be labeled with ingredients.  (repeated) 

 

 

 Resource Guide to Food Allergies:  Children’s Hospital of Philadelphia, 2012 

 Creating a Food Allergy Action Plan:  Kids With Food Allergy Foundation, 2012 

 Advocating for Students with Allergies:  Allergy and Asthma Network, April 2014 

 

 

______________________________________________________________________________ 

 

d. Approve Re-Hire 

 

Re- Hire: 

Michelle Stanly – full time kindergarten associate teacher to replace current employee in that 

position who will be leaving on 2/16/15. Michelle is a certified personal trainer and has training 

in early childhood. Her experience includes working as a personal trainer, working in a hospital 

emergency room and working in EverAfter last school year. She is fluent in English and Spanish. 

Michelle and her family relocated to Florida for reasons related to her husband’s work but they 

are excited to be able to move back to Asheville. 

 

 

COMMITTEE REPORTS:  

 

A. FINANCE COMMITTEE  

 Not yet submitted. Will be emailed prior to or shared at the Board meeting. 
  

 ________________________________________________________________________________ 
 

B. DIRECTOR'S REPORT 

 

Director’s Report – January-February 2015 

 

1. Accountability 

Our Beginning Teacher Support Program was monitored 1/27/15. No findings, just a recommendation on a 

different way of training new mentor teachers for their role as mentor. Federal Fiscal Monitoring visit was 

on 2/4/15. No findings. Office of Charter Schools reviewed our Application and Admission Policy and 

required that we address the following: 
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(1) Change admissions policy regarding multiple birth siblings. The law states "shall" be admitted.  As a 

result, multiple birth siblings would need to be admitted if drawn in the general lottery.  Class size 

maximums nor student/teacher ratios come into play here.  As for building code, the school would need to 

make adjustments at other grade levels (or request a waiver from the local inspections office if such a 

process exists).  The building code capacity cannot be used as a determinant for whether or not multiple 

birth siblings are admitted.  We recommend that Evergreen's policy simply states what the law states:  "If 

multiple birth siblings apply for admission to a charter school and a lottery is needed under subsection (h) 

of this section, the charter school shall enter one surname into the lottery to represent all of the multiple 

birth siblings applying at the same time.  If that surname of the multiple birth siblings is selected, then all 

of the multiple birth siblings shall be admitted." [To be voted on at 2/19/15 Board Meeting. See draft 

revision in “Documents for Action Items.”] 

 

(2)  The policy for early admission to Kindergarten does not completely align with the SBE policy 

referenced. For example, there are test options mentioned in the SBE policy that are not in Evergreen's 

policy and there timeline differences between the two policies. How will the school address complaints 

from parents that it is not following what has been prescribed by the SBE (for example, if the parents want 

to use a test on the SBE list that is not on Evergreen's list)? [Test options mentioned in SBE policy are 

listed only as examples, not to be accepted. The tests on the SBE list that we do not accept are not 

widely used anymore and deemed to be less than optimal for determining K readiness. Changes 

regarding timeline to be voted on at 2/19/15 Board Meeting. See draft revision in “Documents for 

Action Items.”] 

 

 (3)  Remove the following questions from the admission application. This is not essential information for 

the application.  If a charter school requests this information, potential applicants will presume that the 

charter school seeks this information to selectively enroll students. 

        (a)  question #16 asking for existing school district 

        (b)  question #25 asking for current expulsion/suspension status 

        (c)  question #26 asking for explanation of expulsion/suspension 

[These questions have been removed from the application and included on the enrollment form 

instead.] 

 

Our OCS consultant also shared this important information about our board membership: 

“Voting Board Members - Despite the fact that your bylaws state that board members may be drawn from 

the faculty, if the State Board of Education (SBE) votes at its March 2015 meeting to update the charter 

agreement to indicate that no one employed by the board or management company may serve as voting 

members on the board, Evergreen will be required to amend its bylaws and board structure prior to its 

renewal in 2019.  If the SBE votes to make this restriction on board make-up a SBE policy, Evergreen will 

be required to amend its bylaws and board structure as soon as the policy is approved by the SBE.” 

 

Following her on-site visit, our consultant Dr. Kebbler Williams sent the following summary: 

 

School Administration Collaboration Summary  

School: Evergreen Community Charter School  

Site Visit Date: 02/06/15  

Consultant(s) Visiting: Dr. Kebbler M. Williams  
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The purpose of today’s visit was to learn about Evergreen Community Charter School (its history, present, 

and future) by touring its current facility and conferencing with its director. This was the consultant’s first 

visit.  

 

Glowing Practices:  A comprehensive Diversity Plan is commendable and forward-thinking.  Key 

questions asked throughout the school to support students’ learning were: (1) What are you learning by 

doing that? (2) How is that connected to something else?  A library, dedicated environmental education 

room, climbing wall, and ropes course are unique features among charter schools.  The community 

partnerships formed by the school are incredible! The Executive Director should definitely consider being 

a presenter the Charter School Leadership Institute in the fall on this topic.  The Habits of Scholars 

Program provides an excellent structure for the characteristics with which you want your graduates to 

leave Evergreen.  The public traditional school and public charter school partnership among Evergreen, 

Francine Delaney, and one of the Asheville City elementary schools to recognize Heroes of Asheville is 

notable.  ECCS is in the top twenty NC charter schools with the lowest withdrawal rates, according to 

data from 2013 (the most recent data available).  The school has emergency plans on campus.  

 

Growth Points and Questions:  The February 2015 licensure report shows 92.86% of the 14 teachers are 

fully licensed (13 teachers in all). Is 14 the correct number of teachers logged in LicSal and PowerSchool? 

 How will you measure the success of your annual goal related to consistent use of the language of 

learning?  Is PALs aligned with the NC AIG Program Standards?  What plan do you follow if a student 

is unable to provide his or her daily lunch (e.g., a student who would qualify for free and reduced price 

lunch in a traditional school)?  As you are considering the possibility of adding more students to 

Evergreen, consult with Darrell Johnson, OCS consultant, regarding any questions related to enrollment 

and grade expansion. Darrell can be reached at Darrell.johnson@dpi.nc.gov or 919-807-3916 

 

2. Safety 

The Fire Marshall inspected our facilities on 2/12/15. See Facilities Committee report for more details. 

 

3. Finance 

 

4. Development 

Gordon Simmons arranged a meeting with Dana Ward, a Development consultant. She recommends that 

we fill our development position with at least a half-time person and that we begin a search for an 

experienced Development Director now so someone is on staff in July. She also offered advice about 

building our alumni donors, supports the idea of contracting with a grant writing organization, and supports 

the plan of keeping fundraising events run by the Development Associate and parent team while the 

Development Director focuses on donors. 

 

A small group of teachers brainstormed ideas for potential grants. These and ideas from other brainstorm 

sessions can be packaged to create attractive funding opportunities.  

 

While I am enjoying learning and doing more in development, it is challenging to keep projects moving as 

quickly as they should while also attending to the other responsibilities of an ED. I hope to create a 

development calendar so this work does not get pushed aside. 

 

 



9 

 

5. External Policy/Legal/Political 

A representative from the NC Public Charter Schools Association met with me to recruit our membership. 

The following statements from the Association explain their organization, purpose and agenda: 

 

“The NC Public Charter Schools Association is a partnership of charter schools, employees, volunteers, 

educators, policy-makers, legislators, businesses, and public supporters who believe that choice and 

positive collaboration and competition, using high quality public charter schools, are owed the children of 

NC and represent good public policy! 

 

We are the state’s largest and leading charter advocate, with full time services providing education, 

legislative oversight, school services, training workshops and conferences, communications forums, and 

leveraging the sector’s buying power working with our business partners. The Association is a not for 

profit, non-partisan organization based in Charlotte, NC with a mission of helping grow and sustain high 

quality public charter schools that nourish NC’s children and enrich their families. 

 

Legislative Agenda: 

1. Relief with funding, 

2. Relief with facilities, and 

3. Relief with the administrative and regulatory burden.” 

 

Annual dues for a school with 301-500 students is $1200. Membership allows access to the Staples buying 

consortium, which reportedly offers significant discounts. More information is forthcoming. 

 

I have not recently spoken with anyone from the other charter advocacy group, The NC Alliance for Public 

Charter Schools. The following is from their website: 

 

“The North Carolina Alliance for Public Charter Schools (“The Alliance”) is the state’s only 501(c)(3), 

nonprofit, non-partisan organization with a volunteer Board of Directors combining over a century of first-

hand experience in charter school operations, law, policies, and finance. Our mission is to advance quality 

educational opportunities for all North Carolina children by supporting and expanding successful public 

charter schools and to serve as the advocacy organization and voice for charter schools in North Carolina. 

 

Our mission is to advance quality educational opportunities for all North Carolina children by supporting 

and expanding effective public charter schools. We will accomplish this by enabling our members to 

increase the number of students attending effective charter schools in North Carolina as quickly as possible 

by providing leadership in policy, school governance and management that supplies the supports needed to 

open and expand quality charter schools.” 

 

Annual dues is $3 per student for the first 500 students, then $2 per student. At our current size, our dues 

would be $1332. Their website also mentions vendor discounts. 

 

When we have more time to discuss this, I recommend that the board consider joining one of these 

organizations. 
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6. Board Policy 

Our Allergy Policy was approved by the board in December 2014 contingent upon review by the Evergreen 

attorney. Kathy Norris took the lead on making slight changes in wording to the Policy as suggested by our 

attorney David Hostetler. See “Documents for Action Items.” 

 

7. Strategic Goals/ Operating Plan 

 

Salary Scales  

 

I have aligned all of our staff positions, with the exception of Development Director, with similar positions 

as described in state manuals. I will present various options to Finance Committee on 2/17 for discussion 

and then to staff according to direction from Finance. Option A puts everyone on a state salary scale and 

costs approximately $77,000 more than our current rates of pay (this is based on current employees). 

Option A pays licensed employees such as teachers according to the number of years on their license (i.e., 

DPI determined) and pays other employees who don’t need licenses such as associates and office staff 

according to the number of years worked at Evergreen. A revised Option A that costs the same as our 

current salary expense is to put all on the salary scales and then cut everyone’s salary by 3.7%. Option B is 

the same as A except in Option B, employees who don’t need licenses are paid according to the number of 

years of related work experience at Evergreen and outside of Evergreen. This can be a very subjective 

interpretation. Option B costs $108,700 more than our current rates of pay. A revised Option B that costs 

the same as our current salary expense is to put all on the salary scales and then cut everyone’s salary by 

5.1%. Clearly, there are pros and cons to all options and these will be discussed and weighed at Finance 

and with staff. 

 

Education Consultancy - EvX 

 

No specific actions this month. If this consultancy is to be viable, we need a business plan, someone to run 

it, and some money to pay the person running it. 

 

Lab School 

No specific actions this month. 

 

Review Staffing Model 

In response to staff requesting an approximation of what staff cuts would look like in order to save on 

expenses vs. increase revenue by increasing school size, I quickly ran some scenarios. The cuts in the 

scenarios were for illustration purposes only and would save the school $35,900 - $210,400 annually. In 

these scenarios, the cuts would eliminate some services, decrease others, and add to the workload of office, 

admin, lead teachers and guidance staff. 

 

Expand EverAfter 

 

EverAfter director and associate director are recruiting Evergreen staff to lead spring clubs since their 

leadership is an attractive draw to current students. Steps are underway to recruit students from nearby 

district schools. 
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Increase Ethnic Minority Student Applicants 

 

Robin Elliott, Director of Student Services, presented information about Evergreen at Head Start’s 

kindergarten transition meeting. We asked attendees at our prospective parent info session to voluntarily 

indicate their race/ethnicity. Only 1-2 were non-Caucasian. 

 

Recruit Ethnic Minority Faculty & Staff Applicants 

No specific actions this month. 

 

Create Sustainable Holistic Education Model 

The Holistic Education team is researching various models of holistic education and components of those 

models. They meet again on 2/16 to discuss their research findings. 

 

8. School Improvement 

 

 Expeditionary Learning 

 No specific actions this month. 

 

 Professional Learning and Leading Communities (PLLCs) 

 

The revised PLLC schedule has teachers working in near-grade level groups (K-2, 3-5, 6-8) to write 

learning targets for the remaining Habits of Scholars. It is our hope that having two targets per habit 

for three grades will lend continuity throughout the grades. We also decided that we would not 

assess the Habits with letter or number grades this year. Comments about the habits will be made on 

progress reports. 

 

9. Personnel 

 

Associate teacher Laura Simmons will be leaving as of 2/16 to go on disability. She has shared openly with 

staff, her current students, and all parents about the reason for her leaving. I propose re-hiring Michelle 

Stanley to fill the vacancy for the remainder of the school year. See “Documents for Action Items.” 

 

I have received two requests for a sabbatical next year. One teacher doesn’t meet the years at Evergreen 

requirement but has asked for consideration of her special circumstances in either granting a sabbatical or 

“holding” her job for a year. 

 

10. Curriculum and Instruction 

 

The state’s 2013-2014 school report card (SRC), which is based on end-of-grade testing, was released and 

distributed as required at the beginning of February. It is important to note that we did not meet growth 

expectations, even though our proficiency ratings were strong. Math scores were weaker than reading 

scores. We held a faculty discussion of the scores, growth patterns and tools to dig deeper into individual 

student performance/growth. Teachers and associate directors will work to identify specific areas of 

instruction that may need attention for the remainder of this year. This data will also be revisited during our 

SIT retreat this summer. 
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The School Performance Grades are based 80 percent on our school’s achievement score (student 

proficiency) and 20 percent on students’ academic growth. Our achievement score is based on how well 

our students’ performed on Grades 3–8 Mathematics (our score is 65), Grades 3–8 Reading (our score is 

81), Grades 5 and 8 Science (our score is 95), and Math I/Algebra I (our score is 73). Evergreen received 

an overall School Performance Grade of B for the 2013–14 school year. We received a B in Reading and a 

C in Math. The full report card can be found at http://www.ncpublicschools.org/src. 

 

11. External Work 

 

College Partnerships 

 

Two classes from Brevard College, one in the Wilderness Education program and one in general 

education focusing on inclusion of children with special needs, visited for the day on 2/13. They 

had opportunities to work and observe in classrooms and to participate in Q&A sessions with some 

of our EC teachers and Kathy Norris. In their mid-day debrief, they called out what they’d seen in 

classes: confidence, personal best, compliments, expectations, interest, quiet feet and safe body, call 

and response techniques, revisiting learning targets, problem solving, and modification. 

 

__________________________________________________________________________ 

 

C. BOARD STAFF LIAISON REPORT 

  

February 17, 2015 

From Marni Fruge’ acting as staff liaison in place of Jason Carter: 

 

Along with staff having an open forum to discuss the proposed Business Model on a Google doc, 

I put out an anonymous survey that asked staff about their level of support toward the Business 

Model proposal.  

 

As of Tuesday, Feb 17 at 10:00am these are the results: ***These numbers may change by 

the time of the meeting. 

 

On Board-I think this is a good option for Evergreen  - 23.33% (7 people) 

Reluctantly On Board-I get it and I will deal with the challenges  - 50.00% (15 people) 

Not On Board-I think this is a terrible idea  - 33.33% (10 people) 

Obviously the staff is split on this decision.  Some staff members understand the Business Model 

and can see potential in it. 

 

These are comments from those ‘On Board’ with the Business Model: 

•I realize we are going to go deeper and deeper down the "debt" hole if we don't do something 

rather extreme. 

•I understand the need for the change and I would like to see our doors remain open. I think that 

we need to put our energy into figuring out how to make this work. We need to implement the 

plan in a very intentional way. 

•I put my faith in the board, the hard work of Ron Kelley, and our school leaders. If this is their 

recommendation, then in my eyes, it's necessary and we'll just have to roll with it. 

http://www.ncpublicschools.org/src
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•I'm on board because I feel like I "get it" and haven't heard/seen any other options on the table 

that demonstrate the ability to even potentially match the financial benefits of this proposal. I 

would like to see us take this proposal and feel "playful" about the opportunities that could come 

from greater financial stability- would doing this allow us to grow in exciting ways such as the 

addition of language classes? More/other music options for our middle schoolers? A classroom 

kitchen that could provide school lunch options to some degree? etc.  

 

Those ‘Reluctantly On Board’ have concerns but are willing to work through them because 

they can see the overall benefit.  Staff members ‘Not On Board’ with this plan have many 

concerns. 

The main concerns(according to comments) are: 

 Impact on holistic education 

 Environmental / traffic / and grade level cohesion  

 Significantly less green/play space, more traffic, more responsibilities for a lot of people, 

and a jam-packed campus 

 Not trusting that our profit really would be as beneficial as laid out - it appears to largely 

underestimate what staffing cost would be. 

 Feels like we are still in the get more money, spend more money phase 

 The timeline. It is risky to admit the proposed 3rd classes of K and 1 students in the 

lottery in April. There are too many factors out of our control (permits, 3rd party 

companies, etc.).  

 Having to deal with more while holding ourselves to the high expectations that none of us 

want to lower.  

 Unless you are a teacher at Evergreen you're not going to know how these changes will 

affect the school. 

There have been requests made for the Board to present other options including one with: 

1. Staff cuts  

2. Chris Weaver’s proposal. 

3. Consider doing the math to see how the net gains would change if we made our 

individual classes even smaller than in the current proposal. If we are to add one 

more classroom per grade but make our class sizes exceptionally smaller (18-20?) 

this would feel less overwhelming to all- and have the benefits we are seeking (more 

students overall) while also making possible what staff have been advocating for 

(smaller classroom size).  

4. Consider keeping class size where it is currently and giving teachers raises.  See 

below. 
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I appreciate the Board considering the input from staff.  This is an important decision and 

all voices need to be heard. 

 

________________________________________________________________________________ 

 

D. DEVELOPMENT 

 

Evergreen Development Committee Meeting    February 9, 2015 

 

Attending: Erin Hebbe, Susan Gottfried, Lynne Caldwell, Jaime Roscoe, Erica Anderson, Scott 

Boatwright, Lori Hilliard, Sam McLamb 

 

Not able to attend:  Brian Davis, Tyler Donaldson, Nina Hall, Linnea Keen, Kevin Kopp 

 

 

Chris Weaver’s Alternative Proposal: 

Empower an independent task force of the Board to work with the administration in the next 30 days 

to calculate the savings to next year’s budget achievable by the following actions: 

1.    Cancel our EL contract. 

2.    Commit no more funds or administrative time to the AdvanceEd accreditation process. 

3.    Quantify the savings in administrative hours that result from the steps above.  

4.    Quantify the savings in administrative hours that result from NOT assuming project-

management   

        tasks that would be required by the ongoing project of adding modular classrooms. 

5.   Quantify the savings in administrative hours that result from NOT recruiting, hiring, & 

training  

      new staff; and NOT making scheduling, space, and logistical adjustments to accommodate 

large    

      numbers of new students. 

6.    Design a restructuring plan of administrative positions to reflect the new workload. 

7.    Calculate the financial savings from no longer paying fees to EL or Advance Ed, along 

with the   

        financial savings of the administrative restructuring.  Present this to the board as the 

foundation        

        of an alternative business model for sustainability. 

These are not the only cost-saving proposals that I can think of to balance our budget, but they are the 

ones I propose that we take first.  When such a task force completes its work, additional measures can 

be added if necessary to balance next year’s budget.  (cw) 

A proposal presented to me that I was asked to pass it on to the Board for consideration(#4 from 

above): 

 Do the proposed Business model, but instead of dropping back 2 kids to where we were last 

year, we stay where we are now. According to what Murph, it would net us about 400k more 

per year after it's all said and done. Then we take that 400k/year and dump it all into salaries. 

400k/~50 people = roughly $8,000 raises across the board.  

 This is of course a vast over simplification, but if you asked everyone in the school if they 

would be willing to keep the class size we have for now (until we can afford to reduce it later) 

and in return get an $8,000 raise.  
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I. Evergreen Operating plan:  Responsibilities of the Development Committee.  Susan reporting. 

a. Discussion regarding the endowment fund- how do we ask?  We need to decide on 

appropriate uses for this fund. Use our current donor list.  Currently at $50,000. At our next meeting 

Brian will make some suggestions: i.e. transportation, summer ventures, scholarships 

b. Establish Legislative Influence: start local—build a bridge to Buncombe County school 

board and ACS board, make local educators and leaders aware of our EL curriculum with tours. 

Ensure we invite county and city commissioners, state representatives and other public officials to 

events and tours.  (Lori will create a list to ensure all are invited.)  Create a survey for parent 

connections with officials. 

 

II. Evergreen Fund—Erica and Erin reporting. 

a. Discussion regarding grade-specific house 

parties:  A social opportunity to also ask for support  (development 

committee member or a board member attend to speak for 5 minutes.) A 

thank you to those who have given and an additional ask for others.  Lynne 

and Erica will host trials. 

b. Currently in hand:  $77,463 cash and $19,619 

in stock donations.  Balance of pledged donations:  $12,721.  Total 

collections (including pledges):  $109,803.  Goal for year:  $135,000.  Parent 

participation at 56%. 

 

III. Foundation – Jaime and Susan reporting. 

Foundations want capital and programming requests in two separate asks.  Make sure there is a clear 

message. 

a. establish a preliminary prospect list 

b. get stakeholders together to have a fresh and compelling package 

c. capital campaign 

d. revenue generating program (ex.Summer ventures)  

Committee will assist in deciding how to outsource development work -Susan has been investigating and 

has two proposals from Communications Mark.  We will solicit at least two additional proposals in 

accordance with Evergreen procedures.  Erica and Sam will assist Susan with recommendations for outside 

fundraisers.  

e. The Glass Foundation (through Laura Noletti) has pledged $10,000 annually to support Outward 

Bound trips for eighth grades. 

 

IV. Boosterthon—Erin reporting. 

a. Pep rally kickoff takes place Feb. 24.  Boosterthon itself is March 5. 

b. Erin has secured several sponsorships despite unexpected time constraint imposed by Boosterthon 

operator. 

 

V. Social Media—Lynne reporting. 

 a. Evergreen’s website has rental going.  Stress opportunities presented by Exhibition Night, 

Graduation ceremony when our entire community is present in the gym viewing supporters’ banners. 

Committee urged to use the existing Google doc with links to businesses to meet with representatives and 

get the marketing piece in their handsbeen updated, but needs additional enhancements:  metatagging for 
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search-engine optimization.  The search bar is not functioning well.  Currently, the website has too much 

information—a total of 1,047 pages. 

 b. Social media’s importance—to increase our donor base by finding those who share the 

school’s beliefs and values. 

 c. Possible improvements:  An integrated social-media fundraising calendar for the year, and a 

blog with content produced by Evergreen’s leaders. 

 d. Primary purpose of Facebook, Twitter, Instragram, Pinterest and Linked In accounts should 

be to drive traffic to our website. 

 e. For consideration:  An online Evergreen store, with parent-produced products in addition to 

coffee, honey and cards.  Profit split with Evergreen. 

 

VI. Corporate sponsorships—Erin reporting. 

a. Discussion regarding whether to edit the existing marketing piece to make reference to 2016 

Boosterthon or to concentrate on marketing banners for the gym. 

b. Discussion regarding exposure for corporate sponsors through multiple uses of the gym.  Need to 

move forward on getting gym rental set up.  Stress events like Exhibition Night and graduation 

ceremonies, where our entire community sees which businesses are supporting the school. 

 

________________________________________________________________________________ 

 

E. NOMINATING & EVALUATING REPORT 

 

Nominating and Evaluating Committee 

 

Meeting Date: February 2, 2015 

Members Present: Michael Follo, Susan Gottfried 

 

N&E Committee met on Monday, February 2, at Evergreen.  All current committee members 

(Follo and Gottfried) were present. 

 

First order of business was to address the need for a new N&E committee member to take the 

place of Eleanor Ashton, who has left Evergreen.  A candidate was identified and it was agreed 

that Follo would contact this Board member to gauge interest. 

 

Four current Board members have terms that will expire in June 2015.  Follo and Gottfried will 

reach out to each of these individuals to determine their future plans and assess what, if any, 

vacancies need to be filled by this summer.  One strong candidate for Board membership has 

already been identified and Follo will schedule a meeting with this prospect when he (Follo) 

returns from work travel in late February. 

________________________________________________________________________________ 

 

F. FACILITIES COMMITTEE REPORT 

 

Facilities Committee Report – February 13, 2015 from 8:15 AM to 10:15 AM 

Participants: Chuck Krekelberg, Steve Olin, Mike Keen, Bob Oaks, Gordon Simmons, Susan 

Gottfried, Ron Kelly (SKYPE), and Murph Doty 
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Not in Attendance: Jason Anderson and Jeff Fleagle  

Discussion items: 

No corrections were made to the January Facilities Committee Report 

 

Past Business  

 There was a water line break on the south side of the campus this past month. The pipe was repaired 

at a cost of +/- $3,500. 

 

 The selected consultant that was contracted to assist with the rental potential of the gym has not met 

her contract obligation. This business was tabled until the next meeting of the Facilities Committee. 

Bob will pursue the potential for rental of the gym to church groups and basketball/sports 

organizations.  

 

New Business  

 The fire marshal performed a routine inspection this past week. He identified several areas that need 

attention and has given us 30 days to implement corrections. Gordon has notes from the inspection 

and will get with Bob to evaluate corrective measures. Gordon will report back to the committee 

next month with an update.  

 

 As the Board has asked the Facilities Committee to evaluate the feasibility of installing modular 

classrooms on the campus, the remainder of the meeting was devoted to this task. Chuck presented 

a “Modular Classroom Evaluation Matrix” for the meeting, which was quite helpful in the 

evaluation process. Consideration was given to adjusting the schedule of adding additional students 

to the campus in year three as well as other potential modifications to the plan that was initially 

presented to the Board. It seemed as there was general consensus to fully utilize/renovate existing 

space first and if modular classrooms are to be added that they generally be placed close to the 

existing classrooms (i.e. east of elementary, south of elementary, south of middle school, and/or 

west of middle school).   

 

Action Items  

 Evaluate action items from fire marshal inspection and correct or identify potential solutions. 

 Invite potential modular supplier to the campus to assist in the evaluation of potential future 

placement options.  

 Further evaluate reallocating current space as well as evaluating projected future space needs. 

 Begin discussions with Carolina Specialties to evaluate remodel options that may exist on existing 

space.  

 Begin to evaluate options for any potential future permanent building expansion.  

 Set up working groups from the Evergreen Community (parents, teachers/staff, community 

stakeholders…) to assist in the modular/permeant structure evaluation process.  

 

Next Regularly Scheduled Committee Meeting:  Friday, March 13
th

 at 8:15 AM 

Submitted by Murph Doty 

 

 

________________________________________________________________________________ 
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G. GRIEVANCE REPORT 

 

No report. 

________________________________________________________________________________ 

 

 

H. SIT COMMITTEE REPORT 
 

School Improvement Team Board Report 

February 2015 

SIT met on 2/11/15. 

 

Members in attendance were: Cathe Bradshaw, Susan Gottfried, Lynn Player, Kathy Norris, 

Theresa Showman, and Kathryn Burleson. Absent members were: Cameron Brantley, Laura 

Branch, Mindy Beller, and Sarah Shoemaker. 

 

The SIT committee discussed the following topics: 

School Profile - We viewed the profile and divvied up parts for individuals to review and 

update.  Susan, Theresa and Lynn will communicate with those who were not at the meeting to 

ask for their help. 

 

QWP Debrief - Cathe will send out a reminder to teachers to collect work samples for the QWP 

we will do as a whole staff in April.  This includes art and tech enrichments.  She will use 

descriptors from the QWP documents from EL to help teachers understand the purpose of this 

activity and ask Romey to review the letter before sending it out.  Cathe will also share the QWP 

documents with teachers for them to preview.  We will plan to do the QWP in the lunchroom, 

using hallway space for display of the samples.  Cathe will let Margaret know we want to reserve 

the lunchroom and notify Cat F. that study hall will need to take place somewhere else that day. 

The Wednesday before the QWP (April 22) at the faculty meeting we will do the warm-up/ 

purpose introduction with staff.  On Monday, April 27th, we will do the QWP as a faculty from 

2:00 - 4:30. Romey will be here that day to lead us through it.  The division meeting will be 

changed to the 8th, and the 22nd will now be the faculty meeting.  The faculty meeting will be 

shortened to 4:30 to make up for the extra half hour staff will be requested to stay on the 27th.   

 

PLLC - PLLC’s have been working on adding Learning Targets to the Habits of Scholars 

learning target spreadsheet.  The February meeting is canceled.  In March, teachers will add 

learning targets for compassion, gratitude, and integrity, in April for respect and craftsmanship, 

and in May we will have our PLLC wrap-up.  The SIT committee will continue to work on 

finalizing the rubrics.  For the March SIT meeting, Kathy N. will tidy up the Class Meeting 

Rubric so we can review and finalize it.  Cameron will work on incorporating the comments 

from the poster into the SMP rubric so SIT can finalize it.  In April, the SIT committee will 

finalize the Fieldwork rubric.  Sarah S. will work on incorporating the comments from the poster 

and tidying up the rubric so it is ready by then.  Sarah S. and Cameron will do the same for the 

Habits of Scholars rubric so the SIT committee can finalize it at the May meeting. The rest of the 

rubrics will be worked on over the summer by the Admin team. 
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Cathe Bradshaw 

SIT Committee Chair 

2-12-15 

 

______________________________________________________________________________ 

I. EXECUTIVE COMMITTEE REPORT 

 

Committee Members Present: Susan Gottfried, Dan Leroy, Kelly Stephenson, Annie Jonas, 

Aaron Slate 

 

Dan called the meeting to order at 5:40 pm. 

 

Office of Charter School Consultant Visit 

Evergreen was recently visited by a consultant from OCS as part of the routine review of all 

charter schools. She reviewed the school’s Admissions Policies, applications, bylaws and board 

minutes. Overall the visit was positive, and the consultant was rather impressed by the school’s 

operations and functioning. She highlighted some “findings” that will require attention and 

follow action, mainly from staff. Susan will report on these actions in her Director’s report. The 

Board of Directors will need to approve minor changes in our Admissions Policy. This will take 

place at the February meeting. The consultant also offered feedback about how the minutes could 

be improved, which Kelly agreed to share with the Board’s current committee chairs, since 

committee reports are required to follow the same standards as our board meeting minutes. 

 

Review of Terms 

Annie, Dan and Aaron all have terms that are up for renewal in June, meaning that our officer 

terms extend six months beyond our terms as board members. Dan and Annie agreed to continue 

for an additional three-year period, with the understanding that Annie may have an opportunity 

to take a sabbatical in the 2016-2017 school year, which would affect her ability to serve. Aaron 

has committed through December of 2015, but not beyond that. It will be important to start 

looking into replacements for the treasurer position. 

 

Preparation for Board Meeting 

The committee discussed how to best be prepared for the discussion about the business model at 

the upcoming Board meeting on February 19th. We agreed to allow a full hour for discussion, 

broken down as follows: 5 minutes to set context and explain rules; 20-40 minutes for 

community member input (2 minutes each, with additional time if another person who hasn’t 

spoken yield his or her time); 15 minutes for Board member reactions and discussion; and 5 

minutes to discuss next steps. This format will allow the community to offer substantive 

feedback while allowing Board members time to process the input and determine the steps 

necessary to be ready to vote at the March meeting. 

 

The Executive Committee also identified the additional agenda items for the February meeting, 

including action items about Admissions Policy, Food Allergy Policy and the 2015-2016 

academic calendar. 

 

Meeting Adjourned at 7:15 pm. 
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Submitted by Dan Leroy 

 

______________________________________________________________________________________ 

 

J. DIVERSITY COMMITTEE  

 

The Diversity Committee did not meet this month, but we shared updates via email:  

 

Diverse Abilities Week: 

This week (Feb. 16-20) we are observing the first annual Diverse Abilities Week.  With little 

preparation, we are starting simply this year.  Teachers were provided campus book and online 

video resources to open conversation with the classroom, as well as opportunities for speakers 

(EC staff and parents).  – Kriya 

 

Evergreen Info Night: 

With Eleanor’s departure, advertising about the annual Info Night slipped through the cracks.  So 

this year we did not get ads into La Voz and The Urban News as we had previous years.  We are 

working to get a revised version of the flyer published so we can distribute to communities by 

the application deadline.  –Kriya  

 

Stand Against Racism: 

Last month we talked about researching local and national anti-racism pen pal or letter writing 

programs.  Scholastic has a well-developed, cross-grade reading and writing program called 

“Thank You Ruby Bridges” that might be a good way to involve students and teachers without a 

lot of prep work.  Scholastic held the first writing contest in 2007, but doesn’t seem to have been 

replicated.  However, it could still be a good model for our students. 

 

Other letter writing programs would require gathering names, accomplishments of the recipients 

and addresses, and perhaps deeper research.  The Asheville YMCA has a strong Stand Against 

Racism program, but Evergreen already participates.  This is a good relationship to foster and 

grow. – Eben   

 

For Stand Against Racism, we could also highlight some of the social justice advocates the 3
rd

 

grade studies during the Heroes Project and learn about them as a community.  Potentially 

exchange correspondence with them to express our gratitude for what they do.  – Kriya  

 

Omission from January 2015 meeting notes:  

 

Craig Anderson shared his summary of the Culture Equity Audit and the results from 

the Culture Equity Audit staff survey conducted in the fall in conjunction with his course work 

for educational leadership at Appalachian State. A handout of the summary and survey results is 

available. Request from craig.anderson@evergreenccs.org. 

 

Next meeting:  March 11, 2015 at 8:30 am in Susan’s office (location to be confirmed) 

Submitted by Shelley Booth 

 

mailto:craig.anderson@evergreenccs.org


Finance Committee meeting - Tuesday, February 17th 
 
Present – Susan Gottfried, Aaron Slate, Dallam Hart, Eric Levy – meeting held by conference 
call due to weather 
 

Meeting called to order at 3:50 p.m. by Slate. 

The committee discussed the auditor RFP. The school received three responses to the RFP. The 
firms that responded were Elliot Davis Decosimo, PLLC, Darrell L. Keller CPA, and Potter & 
Company. A scoring matrix was put together by Gordon Simmons to compare each RFP. The 
matrix included the scope of work, each firm’s profile and cost. The scoring matrix is attached 
for review. The committee discussed and reviewed each RFP received. Slate made a motion to 
engage Darrell L. Keller CPA, for the school’s auditor services for the 2014-2015 fiscal year. 
Hart, Levy & Slate voted in favor of the motion with Gottfried abstaining. 

The committee discussed the letter of engagement from Acadia Northstar LLC for the 2015-2016 
fiscal year. Acadia has provided accounting services, student services and compliance assistance 
to Evergreen for the past 12 years. The school’s annual costs for Acadia’s services are around 
$63k. The committee discussed if there were any other businesses that provided the same 
services as Acadia and Gottfried mentioned that there are some that have stated fairly recently. 
The committee discussed that it would be good to possibly look at other businesses that provide 
similar services as Acadia two years from now, if the other businesses have a positive track 
record and the infrastructure to support multiple schools at once. As Acadia already has the 
staffing and track record in place, there is currently no option but to continue working with them 
for now. Slate made a motion to proceed with Acadia Northstar LLC’s services for the 2015-
2016 fiscal year. The committee voted unanimously to support the motion. 

 
Motion to adjourn by Slate. Meeting adjourned at 4:30 p.m. 

 



Audit RFP Review
February 4, 2015

Elliott Davis Keller Potter Comments

Scope of work

Internal controls x x x

audit x x x

capital depreciation schedule "assist" x "assist"

annual report x x x

990 x x x

Additional Requirements
Generally accepted Government 
Auditing Standards x x x

Describe audit approach

tentative schedule x x x

Firm profile

Local, regional, national R L R

support staff x x x

licensed to perform audit x x x

equal opportunity x "best candidate" No answer ED "legally protected classes



regulatory action x x x

liability insurance "appropriate" 500k "adequate"

history with Acadia "some" 14 2

history with NC Charter schools x x x

experience public/charter schools x x x

range of services in education x x x

list of public/charter clients x x x

references x x x
educational background of person 
who will most likely perform audit x x x

Other info

Costs

Basis for charges x x x

is total not to exceed no yes no

cost estimates for 3 year contract
12,500, 13,000, 

13,500
9,000, 9,200,   

9,400
11,000, 11,350, 

11,700

3 year amount broken down annually x x x

Separate charges for itemized billing

out-of-pocket expenses y n y

how are cost increases determined













Staff Feedback  From the Posters: 
 

Positive Impact 
 

Insurance Strategies (how to be sure this 
happens) 

How many 
times this 
idea came 
up. 

Moves us away from revisiting 
this conversation annually  
sustainable future  

 Plan is implemented  
 Proposed financial gains are realized 

 

More members from the 
community available as 
resources  

 More students = more families = more 
resource opportunities and family connections 
and ties  

II 

Opportunity to increase student 
diversity  

 More students = larger lottery = increased 
potential for diversity  

 bus option 
 Where do we advertise? 

IIII 

More students available to play 
for Wolfpack sports teams  

● More students = increased potential for 
students interested in playing sports 

 

Smaller class size  ● allows for holistic ed 
● it decreases class size but can it decrease 

them more (16  18 rather than 20  24) 
● Yes, really make the class size small, a real 

impact 
● Can we see the potential numbers if we cut 

class sizes even smaller?   

II 

Opportunity for Language 
enrichment  Adding enrichment 
Teacher 

● spanish  in our Charter 
● use additional labor line to fund 

IIII 

Fulfills some of the goals we 
considered when asking to 
replicate ECCS 

   

We grow in all good things     

We get to keep doing what we 
are doing and don’t fold 

● avoids other potential consequences of doing 
nothing 

 

New opportunities for new 
teachers to come in  more 
teaching opportunities 

   

We all get to stay employed.     

Evergreen Strong!     

Behavior support in elementary  
Admin focus on admin duties 

●    



Serving more students in our 
community. 

● BUT can class size be decreased even more 
(16  18 rather than 20  24) 

● Let’s see the math on that! 
● What does that look like for middle school 

with the block schedule we have?  

I 

ECCS continues with current 
staffing model 

● staff that was added was to help the teachers, 
support teachers, this model keeps that 

 

 

Opportunity to illustrate how our 
model can accommodate a 
growing population 

● Are we dynamic or only effective in ‘ideal’ 
situations? 

● creative solutions tried now before we must 
actually face the changes 

 

More talents/interests in each 
teaching team.   

   

Negative Impact  Mitigation Strategies (solutions)  How many 
times this 
idea came 
up. 

Larger grade level teams w/ 
slightly less associate man hours 
per student  
planning/coordination becomes 
even more important (and harder 
in larger groups)  

 more students = more 
work for all  

 Decrease class size by 12 more students  
 Protect planning time (possibly increase by a 

1:00 dismissal time instead of 1:30pm). 
 2 primary expeditions per grade level instead 

of 3 
 Parent volunteers for traffic/walkie talking 

responsibility in classroom which would free 
up teacher & associate time at the beginning 
and end of the school day 

 Parent volunteers for lunch duty in 
classrooms so teachers can have lunch 
together in grade levels 

 Presence of Behavior Specialist available (in 
classrooms) 

 3 exhibition nights  
 Restructure creating classes for next year and 

creating incoming K classes (surveys?) 
 clear plans and expectations for how we are 

going to DO it  

lll 

Need for more planning time for 
teachers  more difficult to 
have/plan a 3 way conversation 
than just calling your partner on 
the phone to collaborate. 

 create strong organizational structures and 
time to promote effective collaboration among 
team. 

 

Lose part of “community” feel; 
Community cohesion  

 Harder to get to know all 
families and kids which 

 Reinforce parent volunteer commitment; 
holding families more accountable for hours  

 More partnering of classes and across grade 
levels  

llll 



seems foundational to 
ECCS 

 School will look and feel 
different  

 ⅔ new families each year 
instead of ½ (in 
Kindergarten we usually 
have about 20 
faculty/siblings and 20 
new to Evergreen, the 
new to Evergreen will 
significantly increase and 
that means a lot more new 
families to train) 

 teachers don’t get to see 
or teach all kids 

 families don’t get to know 
each other as well (more 
separate expedition 
nights, FFN, graduation 
ceremonies, winter 
performances)  

 More conscious community building efforts 
and initiatives   

 Increased parent and family involvement 
 Rotate (some special events are K, 2, 4, 6, 8 

and 1, 3, 5, 7 while others are K, 1, 2 and 3, 
4, 5, and 6, 7, 8 switch it around)  

Middle school teaching structure 
needs to be reconsidered  

 How will 3 classes per 
grade work with current 
schedule?  

 Block shorter in MS 58 or 
larger class? 

  lllI I 

Increased traffic (dangerous and 
not green) 

 Give parents volunteer hours for carpooling or 
other incentives 

 Staggered start 8am and 9am?  
 Use city buses  
 Bus from multiple city/county parks  
 Use private Bus lines Emma Bus Lines 

parent’s pay privately 
 Utilizing carpool apps/technology to support 

carpooling efforts  
 Parent(s) as carpooling guru(s) 

llll 

 Less space at recess due 
to more kids and modulars 
taking up the field; lose 
grade 
cohesiveness(added 
comment: not being on 
the playground with your 
team takes away from 
learning about the other 
students and connecting 

 Rotation schedule for each grade level 
(maybe use lower field more often if possible) 
Scheduling of other community spaces more 
effectively 

 New/Bigger playground on existing campus   

ll 



with teammates) 
 

 safety concerns  
 environmental impact  

Increased custodial needs   Hire P/T custodial support in year 1 
 Use surplus in budget to hire new F/T 

custodial staff 

 

Stretched resources  library, 
computer lab, rainy day space  

 Use playgrounds and fields  
 More teachers offer up classroom space 

when possible (i.e. to after school)  
 Specific crews with a special focus on helping 

out in the library or creating more outdoor 
spaces for learning and gathering 

 This plan MUST include provisions for 
providing more breakout space for 
differentiation, math and reading groups, 
crews, etc.  We are already to a breaking 
point with a lack of breakout space.  With 
more students using these spaces, there may 
be no more space left over for differentiation. 

ll 

Need for another whole tech lab     

3 classes/grade cannot fit into 
one room when whole grade 
collaboration is desired (activities, 
class meetings) 

 Lunchroom, outdoor space   

Fieldwork/Holistic Education  
 amount of students on 

trips  
 increased 

cars/busses/transportation 
needs 

 bus seats per child 
 impacts locations 
 maintain integrity   
 End of the Year trips and 

overnights with 3 
classes/per grade level 

 Single class trips rather than grade level trips, 
especially for overnights (added comment: 
this changes the dynamic of the grade level 
and cohesiveness but I do see it as a 
solution) 

 buy another new bus  
 Full time associate shared more: If we have 

separate class trips instead of whole grade 
trips, the full time associate may need to go 
on each overnight trip. (added comment:trips 
would have to be on separate weeks due to 
hours, an associate could not attend more 
than one overnight in a week) 

llll 

EC scheduling concerns  
 staffing  
 inclusion 
 grouping by ability  
 individual student support 
 Speech/language and 

Neurofeedback (will 
Speech caseload be too 
large for Neuro to occur?) 

● include hiring new EC teachers to balance 
caseloads. 

 



Are we guaranteed positive 
financial results? Will we have 
enough staff? What about cyclical 
effects...get more $, spend more 
$ 

 Sensible spending plans and agendas 
(teacher raises?) 

 Rebuild our contingency fund  
 Grade level incentives for “rollover” classroom 

budgets; think collectively about lifespan of 
materials; increased education on planning, 
maintaining, and balancing a budget  

 

Who goes in the modular?   Teams stay together  
 Way to keep kids dry when moving to and 

from modulars on rainy days 

 

Care Team will be a longer 
meeting with more students  

 More paperwork for K4, 58, administration 
support 

 Behavior Specialist position added to help 
with behavior interventions   

 

MS grading      

Enrichments at the same time 
across all three class 

 Add enrichment teacher hours  
 Classroom use for enrichment classes 

(rotate) 
 Flexible enrichment scheduling  
 Add Spanish Enrichment 

 

Excellence    Increased faculty and staff collaboration    

Lifelong learning      

Environmental stewardship 
 Are the modulars really 

“green”?  
 Traffic  

 

 Different style of modulars if they are to be 
permanent (yurtish style?) 

 Clear traffic plan that is communicated to our 
larger Asheville community that demonstrates 
our commitment of being an environmental 
steward. 

 

Service (harder to coordinate with 
larger number of students) 

 Increased student body = increased 
community connections  

 

F/T associate has increased 
responsibilities when helping 
support 3 classes (ex/ fieldwork 
forms, etc.)  

 add new F/T associate instead of P/T (added 
comment:of course we would love this but 
wouldn't it change the bottom line 
significantly) 

 

Research shows that smaller 
schools are more successful and 
larger schools are less successful  

 What are the numbers? Are you considering 
public schools or charter schools? 

 

You know how things go in 
construction  Where do we put 
all the new students if the 
modulars are not ready by 
August? 

   



What if we cannot fill all the 
spaces? With new school 
choices, we will not have as 
much demand? Attrition always 
leaves openings, we cannot 
count on those kids in K just 
‘moving up’ 

   

Negative impact on our ‘brand’ 
when we no longer have an 
outside space for kids to play and 
explore because we have 
covered it with modulars and cut 
down the forest for a driveway. 

   

  
 

Other Staff Input on Expansion Plan 

[The following 68 comments are all from one individual. sg] 
The first five comments are mine, and I signed my name to them on the poster.  The ones after that 
were written by others ~ I am not sure who.  (Chris) 
 
The savings required to have a balanced budget for next year are achievable through thoughtful 
costcutting measures, which need not impact the students’ educational experience. 

The timeline proposed for making this decision is too short to make use of our collective intelligence as a 
community. 

Many impacts of this plan are not yet being discussed. 

The impact on the holistic education practices of the school is unknown. 

To move ahead so fast without the wisdom of the teaching staff integrally involved in exploring the options 
would be a catastrophic mistake on the part of the board. 

Loss of/lack of confidence in the finance committee/board. They have allowed the school to run a deficit/in 
the red for 3+ years while they added new staff positions and filled positions that could have been phased 
out. 
 
[Positions added/changed in the past 8 years are: 

● PT Guidance counselor (contracted) changed to FT guidance counselor/Crew Coord/Pos. Dis. 
Coach. Net change = increase of ½ time position. 

● 3hr/week Health Teacher changed from one employee (Barb) who did only that to teaching health 
being part of an associate’s job (Melissa) and back to being one person (Margaret Ann then 
Mariel). Net change = 0 

● FT music teacher & after school music coordinator became PT music teacher and PT after school 
music coordinator. After school music programs raise $ and/or pay fees that help cover salary for 
music coordinator. Net change = salary decrease from FT to PT salary, elimination of benefits. 

● FT art teacher changed to PT without benefits then to ¾ time with benefits. Net change = decrease 
of 8hours/week in salary 

● Behavior Support Specialist changed from none to one to none. This position was completely paid 
for by additional funds for that particular position. When funding was revoked, the position went 



away. Net change = 0 
● One, then 2, then 3 1:1 EC associates. Salaries and benefits are completely paid by additional 

funds for these particular children. Net change = 0 
● Salaries of Title I teachers are completely paid by funding for those exact positions. Any increases 

or decreases in Title I staff are directly tied to increase or decrease in Title I funding, which can’t be 
used to nonTitle I expenses. Net change = 0 

● FT K associate changed to PT K associate. Net change = salary decrease and benefits 
elimination. 

● I also recall the earlier intent to replace FT with PT associates (one per grade level K5) through 
attrition but don’t recall how many others besides K did this. Net change = decrease ?? FT to PT. 

● FT Director of Development changed from FT to none but reassignment of some duties cost part of 
that salary. Net change = decrease from FT to PT. 

● FT Business and Facilities Mgr changed to FT Business Mgr and PT (1015 hrs/week) Facilities 
Mgr. Net change = increase from 0 to 1015 hr/week salary. 

● Prior to 7 years ago, I believe we added an EE coordinator (2005?) and librarian (2004?). 
● Positions that could have been phased out through attrition are EE coordinator. 

sg] 
Thanks for the detailed info regarding these positions over the last 8 years.  This definitely helps us see 
some of what has happened with these positions over the years.  I do still have questions about the 
number of EC teachers we have acquired over the past 8 years, as well as office staff, as they are not part 
of the info you provided.  Librarian was also initially a part time position. Other positions that would have 
been possible to cut due to attrition over the past few years are an EC teacher (Peggy), an administrator 
(Jason), and an IT position.  I fully realize these would be difficult positions to lose, but any plan we 
implement is going to be difficult. There don’t seem to be any easy choices left. CBradshaw  
 
∙We’ve added EC teachers as our EC population has increased. 
  
Positions that could have been phased out through attrition are EE coordinator, part time IT 
assistant, 58 Associate Director, several associate teachers, art teacher, music teacher, tech 
teacher, business manager, development associate, receptionist, guidance counselor. For obvious 
and perhaps not so obvious reasons, phasing out these positions was deemed unadvisable. 
sg 
I would like to add that my position (which started as 10 hours/week to help Eleanor) has increased to 
19.5 hrs/week (no benefits) and has pretty much completely switched to being business office assistant (I 
also do front office and try to help Robin when I can). And the job actually could use more hours (to tell 
you the truth) because of the shift from having associates collect and track student payments to the office 
 please remember that the associates used to spend a significant amount of time collecting money for 
field work, running the lunch program, etc.  Jean 

The idea to cut staff only adds up to cuts of 9 people from F/T to P/T and two P/T staff members over 10 
years  this is very doable. 

3 classes/grade level w/ 16 kids per class and 2 full time associates  

Presenting this model in a format where staff were not allowed to ask questions felt like an attempt to shut 
down the staff voice. 
[20 min of Q&A were scheduled and presenters were available during small group discussions to answer additional 
questions. Perhaps we should have scheduled a longer meeting. There was no intent to shut down anyone and it is 
unfortunate that you feel this was intentional. sg] 

This was a meeting that part time associates and enrichment teachers did not have the hours to attend, 
even though it affects them a GREAT deal.  Their voices need to be sought out and included in the 



discussion. 

Implement the Learning Center idea, but not the add a class idea. 

If we have been adding more students, more staff, and more programs in recent times and staff and 
parent satisfaction have been going down recently, what is the logic behind adding more of those things 
again? 

Please schedule important allstaff meetings when enrichment teachers are all present (Wednesdays?).  
For visual arts, teaching position would need to be fulltime to serve all of these new classes. 
Current position squeezes all K8 classes into 4 days. Art associate or 2nd art teacher needed to properly 
serve elementary school and middle school electives if middle school program is going to change. 

The series of comments below – the next 9 boxes - are all posted by Chris Weaver – I will initial 
each one and I welcome anyone’s feedback & dialogue.  I appreciate Susan’s invitation for this open 
forum about the school expansion proposal.  (cw) 

● The expansion plan was presented as the only alternative, but it is not. 
● Murph and Ron did excellent work within the bounds set for them.  (cw)

 

● These “bounds set” were presented to us as “maintaining our educational model,” but this is 
misleading.  

● First, as many concerns posted by teachers above indicate, the new proposal does not 
maintain our educational model (middle-school schedule, associate teacher time, ability for a 
grade-level student cohort to meet in one classroom, etc etc).  

● Because no teachers were invited to participate in the development of this proposal it is not 
surprising that some impacts on our “educational model” were missed.  What is surprising is 
that Susan is presenting this proposal to staff (and presumably next week to parents) making 
this claim.  (cw) 

[It is true that a number of specific practices of how we “do” our model would need to be addressed (see proposed 
solutions from small groups). The educational model that I talked about us preserving includes maintaining 
associates at every grade, maintaining enrichments in similar ratios as now, and maintaining programs that are tied 
directly to our mission. It is true that the overall ratio of students:associates changes in the proposed model. It is 
true that the ratio of students:admin changes in the proposed model. I clarified these points in the parent meeting. 
sg] 
 

● It appears to me that the bounds actually set for Murph and Ron’s task force to do its work 
prohibited any consideration of budget cuts or staff restructuring in the formation of a new 
“business model.”  This makes no sense.  Why would an organization in financial crisis not 
empower its experienced financial leadership to seek cost-saving measures as one aspect of a 
sustainability plan?  (cw) 

● Along these lines I have one proposal to offer as to how Evergreen can carefully cut costs 
and restructure in ways that have very little negative effect – and possibly some positive 
effects - on our students and their learning environments.  I make no claims that this 
proposal is complete in terms of the fine details, but below I provide a roadmap to getting 
there and to gathering data about the level of staff support for such a proposal.  (cw) 

Before sharing this proposal (below in purple), a few more words about why the proposed 
school-expansion path is an extraordinary risk and currently unacceptable to me: 

● It is not guided by the children’s educational needs. 



● Instead of being carefully considered by our community, the decision is being pushed 
according to a desperation timeline.  Why? 

● On the simple level of physically adding modular classrooms, there is a high chance of actual 
costs being higher than projections (as happened with the gym renovation).  For this and 
other reasons, the promised reductions in class size are by no means guaranteed. 

● Even more fundamental:  In terms of basic math & economics, the only way that adding 
students will generate net revenue for the school is if the per-student expenditures for 
the new students are significantly lower than for our current students.  So please 
explain to me:  What per-pupil expenses for the proposed new students are providing 
this substantial savings?  My fear is that the only reason it looks good in the projections is 
that some of the real financial costs have been left out!  But I want to understand, and I 
believe in Murph…so please help me see it. 

● A large crowded school may appear at first glance to make financial sense, but it is 
dehumanizing.  The costs of dehumanization are hard to measure but they are real. 

● Our school is working with care on our strategic goal to develop a holistic education model 
based on best practices and research.  The model will likely include recommendations for 
class size, grade cohort size, school size, and density.  To commit next month (!!!) to a 
multi-year expansion of our school size subverts our other strategic planning work.  Why are 
we willing to do this?  Has anyone in the administration or on the board noticed this problem 
before my raising it? 

● No teachers were involved in developing this plan along the way.  Why? 
● On a similar note, as Board Staff Liaison last year I recommended to the board that a 

teacher representative be included on the Finance and Facilities Committees, specifically 
to prevent elaborate plans from being made and developing momentum without taking the 
needs of students fully into account.  Has any action been taken on my request?  If not, why 
not? 

● Yet on a similar note:  Why is an employee of a major private contractor with the school 
serving on the facilities committee?  (If I understood our presenters correctly on Monday.) 
This may not indicate a potential conflict of interest…but please explain how we know for 
certain that it is not an issue, legally or practically. 

[This statement implies that the board has not considered issues of legality and conflict of interest. They have, and 
do so with integrity. That committee member has signed a conflict of interest statement; he recuses himself from 
votes that could be perceived as a conflict of interest.sg]   -Thank you for clarifying this Susan - Chris 

● The spaces being considered for modular classroom placement are much-valued spaces by the 
students, now.  If you question this, please stand in for me supervising my students at recess 
on MWF (lower playground) or on T-TH (upper playground), or each Friday at 1:45 for capture 
the hoops (upper playground). 

● We should be developing our campus as an environmental education learning laboratory, not 
filling it up with cheap modular classrooms. 

● We should get the facilities committee working on how to provide instructional breakout 
spaces to aid in differentiation for our existing students.  Will this fundamental unmet need, 
identified in staff input to the board in 2013, become permanently unrealistic with the 
proposed expansion?  (cw) 

An Alternative Proposal: 
● Empower an independent task force of the Board to work with the administration in the 

next 30 days to calculate the savings to next year’s budget achievable by the following 
actions: 

1. Cancel our EL contract. 
2. Commit no more funds or administrative time to the AdvanceEd 
accreditation process. 
3. Quantify the savings in administrative hours that result from the steps 



above.  
4. Quantify the savings in administrative hours that result from NOT assuming 
project-management tasks that would be required by the ongoing project of 
adding modular classrooms. 
5. Quantify the savings in administrative hours that result from NOT 
recruiting, hiring, & training new staff; and NOT making scheduling, space, and 
logistical adjustments to accommodate large numbers of new students. 
6. Design a restructuring plan of administrative positions to reflect the new 
workload. 
7. Calculate the financial savings from no longer paying fees to EL or Advance 
Ed, along with the financial savings of the administrative restructuring.  Present 
this to the board as the foundation of an alternative business model for 
sustainability. 

These are not the only cost-saving proposals that I can think of to balance our budget, but 
they are the ones I propose that we take first.  When such a task force completes its 
work, additional measures can be added if necessary to balance next year’s budget. 
(cw) 

 
[Our EL Contract this year costs $12,000. For that $12,000 we get 8 days with our consultant on site, potential 

for one/some of our teachers to benefit from the Fund for Teachers, printed EL Core Practice books, 4 
slots at the National Conference, 2 slots at EL Institutes, 1-2 slots in regional leadership cohort 
conferences. Because we are an EL school, we will receive $10,000 annually from a foundation to help 
offset the parent costs and our own fundraising efforts toward Outward Bound. Because we are an EL 
school, we will receive 2 free registrations annually for the OB Educators Initiative, a value of about 
$8,000. Because we are an EL mentor school we get free copies of new EL publications (approx. $100 
value this year to date), 1 slot at EL Mentor School Leaders summer institute, preference in hosting a site 
seminar (which in the past netted $6000 to Evergreen). In return we give time/effort toward hosting 
visitors, survey participation (4th and 5th graders), exemplary work and practices submitted to EL 
Commons, piloting the credentialing process (as opposed to participating after the pilot), hosting a site 
seminar if we choose to do so. 

The AdvancED annual dues = approx. $500; accreditation fees = approx. $1000 every 5 years. Estimated 
administrative time = approx. 8 hours/year (this excludes the time Susan volunteers to serve on Advisory 
Council and serve on external review teams, which she does on her own time). 

The time spent on new tasks related to expanding school size wouldn’t be added if we don’t expand school 
size so they can’t be considered a reduction – they are simply not an addition. They could be considered 
a reduction if other admin work would be taken away with the expansion but, more than likely, this 
would simply add to the administration’s work load. 

 
EL is a school design and improvement model. AdvancED is a school improvement model. If we don’t “do” EL 

or AdvancED, we still need to attend to our school structures, programs, pedagogy, curriculum, etc. 
That’s what school leaders must do. Affiliating with organizations who do the research and have the 
resources actually saves admin time (we don’t have to do it on our own). 

sg] 

Brief RATIONALE: 
● I anticipate being at odds with Susan, and possibly others, about this proposal.  I know that 

our administration has invested heavily in our relationship with EL and our accreditation. 
Because of what I see as the extreme risk to our mission of the path presented on Monday, I 
am compelled by my conscience as a teacher-leader, a parent, and frankly as a tax-payer, to 
bring this proposal into transparent public discussion at all levels of our school community 
right now. 

● I know that many of us feel like we are in a revolving door, and we are.  We have been here 



before.  But this is not a case of teachers “complaining and being unrealistic” or “uninformed.” 
I invite us to take a close look at the history of leadership decisions over the past two years 
to guide us in our current predicament. 

● One artifact is to me particularly worth bringing forward for re-examination.  In May of 
2013, the Evergreen staff had a half-day meeting that included the completion of a survey to 
provide input to the board about the current financial situation.  The resulting report is long 
but easy to access as a detailed snapshot of staff perspectives at that time.  That report is 
here:  Staff Input to the Board, May 6, 2013 

● I close my own post to this Google Document with a cut/paste from that report.  At that 
time, the staff (not just faculty, but administration as well) considered the question of our 
EL contract.  17 respondents 
https://drive.google.com/file/d/0BzNzHo274DcrVWk1SjEzWXYyakE/view?usp=sharingsuppo
rted canceling our EL contract at that time.  5 respondents supported becoming an EL 
“Mentor School.”   8 respondents needed more information to have an informed opinion.  I 
paste all of the comments from this particular question in the box below. 

● My point is this:  Somehow, the multiple costs of our EL relationship have been shielded from 
consideration in planning for a “new business model.”  I can only assume this has been 
deliberate on Susan’s part and that our EL contract is of a very high value to her.  But if I 
were a board member or a parent, I would want to know that this position is not shared by all 
of the teaching staff.  So I am asking our whole staff once again:  Given Evergreen’s current 
financial realities, Do we need our EL contract to fulfill our mission and to do right by our 
students & families?  Below is what we had to say 21 months ago.  

[The Staff Input to the Board May 6, 2013 was sent as part of the board packet prior to the May 16, 2013 board 
meeting. The board and all visitors at the meeting had an opportunity to comment on the Staff Input (see minutes 
from 5/16/13 board meeting). The document included a summary of the Open Space discussions (a process that 
Chris facilitated) and a survey that Chris created about staff preferences and opinions. Two teachers wrote to the 
board after the survey and Open Space meeting. One expressed “serious objection” to the survey, said he didn’t 
“trust the openness of the process.” One said it was a “wildly inappropriate survey” and “that was not a process 
one could say was diplomatic.” These correspondences to the board are part of public record in the board meeting 
book in the main office. The Staff Input was distributed and discussed in an open meeting. Please don’t accuse me 
of hiding information and please don’t overestimate my involvement in the early stages of the new model. sg] 
I appreciate this additional information too Susan.  I do want to note that in designing the survey 
for the staff input meeting, I met with you and we went over the survey carefully together, and I 
made all of the changes that you recommended.  We also talked about the process for the meeting 
itself and you gave your approval.  It may be that the survey had some weaknesses but I 
collaborated with you on it to make sure that it was as good as we could make it.  -Chris 
 

● I will place in the hands of our board, as a body, the task of assessing staff support of the 
proposal I here put forth.  I insist, however, that such input-gathering be done by the board, 
not by the administration, and that anonymity be respected.  (cw) 

I’m late to the conversation, but also want to bring up the idea of academic support for students who don’t 
receive EC funding.  This is currently provided by Title I funding (this year, Jen and Cathe, ~20 hrs/wk, 
and a couple hours a week from Jennipher and Marni).  As it is, the limited hours available within the 
current Title I funded budget leave tutors stretched and teachers asking for more support.  With 3 classes 
per grade, it would be even more difficult to meet all of the students’ needs and support the teachers 
enough.  It is possible, with an increased student population, that the amount of Title I funding that 
Evergreen gets will be increased, but as it is, funding levels have dropped for the past several years, 
which has already caused me to have to cut my hours. These drops have been caused by a marked 
decrease in the percent of students here at school that would qualifiy for free or reduced lunch, which is 
the % that the state uses to help determine funding levels.  I would expect, in order to really continue to 
meet student and teacher needs, we should look at increasing the funding in these positions as well if we 

https://drive.google.com/file/d/0BzNzHo274DcrVWk1SjEzWXYyakE/view?usp=sharing
https://drive.google.com/file/d/0BzNzHo274DcrVWk1SjEzWXYyakE/view?usp=sharing
https://drive.google.com/file/d/0BzNzHo274DcrVWk1SjEzWXYyakE/view?usp=sharing


are going to go to 3 classes per grade level.  Jen W.  

I would like to see the staff asked. Toerin K. 
 

I agree, there should be a staff vote on their support of the 3 different proposals now on the table so the 
board has number data to look at in helping make this decision.Cathe B. 

The only problem with voting is we do not have numbers to go with the other proposals so we do not know 
if they will make us sustainable in the future or not. 
 
If I feel I can make an informed decision, I would like to see the numbers for ALL the options...not just one. 
I greatly appreciate the thoroughness of the information we have been provided, but I do not appreciate 
the lack of the same amount of thoroughness from all options.  I am coming from a school who made a 
HUGE change in their business model in a very short amount of time. Huge logistical pieces were not 
considered in which caused epic and potentially irreversible changes the the school’s mission and culture. 
Please let’s not head in that direction if at all possible.  Let’s review and consider our options in a concise 
and efficient manner. C.P. 
 
[This is in response to Cathe’s inserted comment box: Every time we do a budget, whether for 1 year or 
10, the numbers are projections. We don’t know for sure what per pupil revenue will be. We don’t know for 
sure what salary scales and retirement/health insurance costs will be. Why? Because our pp revenue is 
released in October and teacher salary scales are often released after June 30 when our budget is due to 
DPI. When we do annual budgets, we base our numbers on historical expenses/revenues and on the best 
information we have at the time. Ron and Murph used figures based on today’s pp allotment and salaries 
and carried them forward for 10 years. It is likely that both will change. It is their best estimate that the 
difference between allotment and salary will not change favorably so the projections could be considered 
conservative (i.e., not planning for best case scenarios). sg] 

I second Cathe’s 2nd box that some variables could change, and I believe also are not being considered  leaving us with 
nowhere near the “surplus” being estimated. The figures for additional staff, are only budgeting salaries for licensed 
teachers with 04 yrs of experience. Unless we only plan on hiring less experienced teachers...and then firing them before 
they hit the 5 year mark, this looks much different. Hiring and keeping teachers with 1015 yrs experience, decreases our 
predicted surplus funds 10’s of thousands of dollars annually beyond what’s been estimated. 
 
I also didn’t see anything re: the training budget, which I was told was already “tapped” a mere couple months into this 
year. Continuing to keep staff up to date and refreshed in the profession  and more staff with proposed model  will also 
require more expense than proposed.  
 
It’s true that more kids = more opportunity to pursue aspects of our Diversity Plan and Strategic Plan re: serving more 
diverse kids and giving our students better realworld prep. So we are getting ready to promote ourselves in less White 
and more impoverished areas. That part I love. But...in terms of realistically assessing the proposed budget...that also 
could open us up to potentially needing to fund ESL programs, translators, a social worker (sooner vs later), feeding more 
kids etc...which is again not included in the proposed expectation of expenditures. It seems that it is going to be impossible 
to be congruent with the plans we have worked hard at designing over recent years to create an even more QUALITY 
education...so we are going to have to compromise some of this.  
 
I’m also feeling like the committee designing this plan was really missing voices and perspectives with comprehensive 
experiences. Was anyone involved who’s been a longtime teacher at Evergreen and has that “Institutional memory” as 
well as deep knowing of what it takes to teach here and support this culture daily? Anyone who knows what it takes to be a 
new teacher to assimilate to our ways? Anyone who isn’t White and comes from these communities that we have talked 
about wanting to include more of?   
 
I also have the same question that Chris raised  somehow we have gotten into this mess with how the budget has been 
managed so far...what will keep us from getting to the same place down the road after compromising so much. Have we 
looked enough at what has gotten us here and have a financial plan to do something drastically different once we have 



more kids and more money coming in? It seems that there is something dysfunctional in the system that needs to be 
addressed at the core  no blame or judgment, just honest assessment and accountability  or we will keep recreating the 
same unhealthiness. BIgger bandaids or medications for the symptoms aren’t going to be enough.  Kriya  
 
These are the reponses by the staff to the question about whether to continue our EL contract  May 6, 2013 
Become a “Mentor School” ($12,000) and assume the additional responsibilities (5 YES votes): 

● But make sure staff helps pick & choose what we will agree to. 
● Please consider the impact on lead teachers. I would rather cancel a contract than add a significant load to their 

plates. 
● I’m worried about added responsibilities. 
● I am still undecided – but knowing class size will probably increase, seems like a rough year to add to teachers’ 

plates 
● more EL work. 
● I think this one, but see last box……. 
● And we have input on the extent of the responsibilities … 
● Absolutely not. 
● While the financial benefit of this would be great, we can’t ask anyone to do anything else without paying them 

more! 
● I feel this would be difficult to do if we also increase class size. We would have the added work of extra student(s), 

plus 
● mentor school work. 

Cancel our EL contract (17 YES votes) 
● Yes, we can join when we are able. We have SO much EL experience in house. 
● Yes, we are an effective school already. 
● Yes, most of us know and use EL practices and protocols. We can learn from each other and revisit the contract 
● possibilities in the future. 
● But not permanently. 
● If we had strong support to keep our EL ways, I think we could cancel. 
● Honestly, I don’t see how this benefits us now. 
● If we don’t have a new school designer and if we don’t have input into our responsibilities, then yes, cancel. 
● We cannot justify this cost at this time. 
● EL is not what makes us who we are. I feel it has been a good tool that we used to our academic advancement. 
● Yes. 
● For a short time until we are on stable financial footing. 
● By canceling the EL contract how much money do we save? 
● Does canceling the contract affect who we are and how we are seen in NC or nationally and does that matter? 

I need more information to have an informed opinion. (8 YES votes) 
● I feel like we already know how to do EL and could continue without further support. At the same time, I’m open to 

learning more about mentor schooling. 
●  I am not fully educated on the benefits of being an EL school to make an informed decision. 
● How much more work for teachers and staff and 
● How much more money can we feasibly receive? 
● I can see pros and cons to each choice. Going to the conference inspired me, but I still feel very distant from it 

(EL)  

As I read this I was truly upset by the accusatory, disrespectful, and attacking tone towards Susan, Admin, and the Board 
that surrounded some of the comments. It was hard to look at what could possibly be good ideas because of this. It is 
often not what is said but how it is said that makes a difference. Heather T. 

Hi Heather  I appreciate your feedback about this very much, and I can only say that I do not intend any disrespect toward 
anyone.  I know that my words are very assertive but I honestly believe that the situation that we are in as a community in 
considering this new business model on this timeline calls for nothing less.  If you or anyone can let me know which words 
offend, I can do my best to explain or rephrase, if that might help.  ~Chris 

I want to weigh in on this conversation but I want to let everyone know that as the Liaison I will represent how the staff 
feels. The following are my personal thoughts and feelings. (Marni) 
 
Chris, I read through your ideas and the notes from the 2013 document. I appreciate you looking for alternative solutions 
and for bringing the history of this issue back up. I have thoughts/questions about your proposal that perhaps you can 



clarify. 
 

● I believe the brainstorming session we did in 2013 was intended to be a starting point. Good ideas came from that. 
Back then the work we did was reviewed by the Board and Admin but they didn’t see the numbers they were 
looking for. When looking back over it I, myself, questioned if there were enough costsaving/moneymaking 
options that would be equivalent to what the business model is proposing. This doesn’t discount the fact that they 
were good ideas. They just weren’t/aren’t enough. 

● I also think that after that session the staff could have pursued work on the details of that plan/proposal. None of 
the teachers stepped up to do it. We didn’t crunch the numbers. We don’t have something solid like Murph and 
Ron do to use as a comparison. We trusted the Board to take it on from there. Is it fair to now say they didn’t do a 
good job because they felt our ideas didn’t work?   

● To say that the timeline for the business model is moving fast seems tough for me to understand. We asked for 
more time two years ago. 

● When you say the board has let us be in a deficit for 3+ years I want us to remember that this has been on the 
table for very long time. No one wanted to make cuts and our staff has been adamantly opposed to cutting hours 
for  associates. I think we need to take some responsibility for the fact that we have encouraged the Board to 
hold off on making these decisions. We have played a role in adding to the deficit.   

● The Board does not want to make cuts to our staff and will not support that option. What Susan showed us was for 
illustration purposes only. Even with that model, I think more cuts than that would need to happen further down the 

line. Is the entire staff now ok with the cuts necessary for an alternative to the Business model? What if 
the cuts continue until there is only 1 full time Associate per grade level (not 1 full time and 1 part time) like in 
Middle School? Is everyone prepared for that?   

● What you are proposing sounds like a possible solution for next year. I understand that you have other proposals 
to add. I think the whole point of this was to really come up with a longrange plan that would be sustainable. We 
have been dealing with this one year at a time and that obviously isn’t working. I see the cuts in the EL contract 
and the Accreditation work but that doesn’t add up to even close to what we need. I also am not clear on how 
quantifying the work Admin does around these two things impacts the budget. If they weren’t working on EL or 
Accreditation, they definitely have lots of other work to do. Admin currently works 60 hours per week. Can you 
clarify this?  

● I'm not thrilled with the new model either. I share the same concerns as the rest of the staff and I imagine the 
Board does too. I know my work load will increase. I have no idea what the middle school model will look like. 
Having that many people on this campus feels unsettling to say the least. I also know I need to look beyond just 
myself. I need to look at the big, long range picture. That is what we ask the board to do. My concerns being said, 
I can see the potential in making decisions about class size down the road when we are more stable. I want us to 
have options.   

Chris here.  Marni, thank you for your comments.  You have helped me to rethink some things and also to broaden my 
perspective.  I think I’ll copy your words again here so that I can respond to some of your questions in blue. 

● I believe the brainstorming session we did in 2013 was intended to be a starting point. Good ideas came from that. 
Back then the work we did was reviewed by the Board and Admin but they didn’t see the numbers they were 
looking for. When looking back over it I, myself, questioned if there were enough costsaving/moneymaking 
options that would be equivalent to what the business model is proposing. This doesn’t discount the fact that they 
were good ideas. They just weren’t/aren’t enough.  Yes, I think what you are saying here is right.  But I do think 
that the question of whether to continue on with our EL contract is an important question for us as a school to be 
considering for our business model.  More on that below. 

● I also think that after that session the staff could have pursued work on the details of that plan/proposal. None of 
the teachers stepped up to do it. We didn’t crunch the numbers. We don’t have something solid like Murph and 
Ron do to use as a comparison. We trusted the Board to take it on from there. Is it fair to now say they didn’t do a 
good job because they felt our ideas didn’t work?  No, I reckon it wouldn’t be fair to just sit back & criticize.  I want 
to say though that I did step up to work with the Revenue R&D Task Force.  I met with them over the summer of 
2013 and through the fall.  I very much appreciate that the board did not raise class size in May of 2013 without 
working hard to identify other possible sources of revenue.  It is true that the work of the R&D Task Force didn’t 
succeed, but there may yet be seeds in that work that will help.  

● To say that the timeline for the business model is moving fast seems tough for me to understand. We asked for 
more time two years ago.  My feeling that the proposal is moving too fast is another way of saying that I think that 
teacher input and involvement should have been included earlier.  When I talked with Murph about this, he 
expressed that he was interested in having a teacher meeting about the model back in October.  This would have 
been good.  At least we are discussing it openly now, with more than a month before the proposed vote. 

● When you say the board has let us be in a deficit for 3+ years I want us to remember that this has been on the 



table for very long time. No one wanted to make cuts and our staff has been adamantly opposed to cutting hours 
for  associates. I think we need to take some responsibility for the fact that we have encouraged the Board to 
hold off on making these decisions. We have played a role in adding to the deficit.  Yes, this is true.  

● The Board does not want to make cuts to our staff and will not support that option. What Susan showed us was for 
illustration purposes only. Even with that model, I think more cuts than that would need to happen further down the 
line. Is the entire staff now ok with the cuts necessary for an alternative to the Business model? What if the cuts 
continue until there is only 1 full time Associate per grade level (not 1 full time and 1 part time) like in Middle 
School? Is everyone prepared for that?  I myself am not prepared for that.  I believe that the twoteacher model is 
essential for providing the conditions for teaching and learning that are central to our mission.  I think that as a 
school we need to be prepared to discuss costcutting measures such as departing from the state teacher salary 
scale, or changing our current policy about participation in the state retirement plan, in order to protect the 
twoteacher model. 

● What you are proposing sounds like a possible solution for next year. I understand that you have other proposals 
to add. I think the whole point of this was to really come up with a longrange plan that would be sustainable. We 
have been dealing with this one year at a time and that obviously isn’t working. I see the cuts in the EL contract 
and the Accreditation work but that doesn’t add up to even close to what we need. I also am not clear on how 
quantifying the work Admin does around these two things impacts the budget. If they weren’t working on EL or 
Accreditation, they definitely have lots of other work to do. Admin currently works 60 hours per week. Can you 
clarify this?  Yes.  At the risk of sounding divisive, I have to honestly say that I do not think that enough attention 
has been paid to the possibility of reducing costs at the administrative level of our school.  Perhaps what you say 
is true, that admin currently works 60 hours a week.  But I think that for our school to be sustainable, it requires a 
very lean administration that is carefully focused on actions that are necessary to support the teachinglearning 
environment for our students.  This is why I have raised the question of our relationship with EL.  I have more 
years experience with EL than others at Evergreen; I researched EL schools in the northeast in 1996 and taught 
at an EL school in Seattle.  Yes, EL has a strong school design and a strong curriculum model.  But do we need 
this to fulfill our mission to our students & families?  Having an EL contract essentially adds an administrative layer 
to our school.  We are paying a School Designer.  The cost to our school is not just the cost of the contract, but 
also the cost of the time that our administration spends on ELrelated work.  The particularly frustrating thing for 
me is that I often see ELdriven priorities for professional development displace possible inhouse PD 
opportunities, as well as sometimes criticallyneeded planning time for our teaching teams.  This happened back 
in the fall, and our administration heard our concerns and made adjustments...but truly, does not our 
administration have the skills and knowledge to design our PD without EL?  Do not our own teachers have the 
knowledge to build and develop our curriculum and our practices to best serve our students?  I think we do. 

● I'm not thrilled with the new model either. I share the same concerns as the rest of the staff and I imagine the 
Board does too. I know my work load will increase. I have no idea what the middle school model will look like. 
Having that many people on this campus feels unsettling to say the least. I also know I need to look beyond just 
myself. I need to look at the big, long range picture. That is what we ask the board to do. My concerns being said, 
I can see the potential in making decisions about class size down the road when we are more stable. I want us to 
have options.  I agree with you Marni.  And here is what I think that we REALLY need to look at ~ and I asked Ron 
this question just yesterday.  It’s about economies of scale and how they work.   

 
Right now, our current students each generate revenue  let’s call it R.  A student’s R is made up of the 
perstudent state allotment, plus his/her share of Evergreen Fund contributions from their family.  Our current 
students also cost a certain amount of expenses to serve  let’s call it E.  E is made up of each student’s share of 
the school staffing budget, facility, etc.   
 
At the moment, E is greater than R, and we are not financially sustainable.   
 
So:  Let’s consider last year’s classsize increase.  The additional 36 students were a clear financial benefit, 
because their R was greater than their E.  Their R was greater because their E was smaller  we did not hire any 
new lead teachers or associates, we did not build any new classrooms or buildings.  We bumped up EC services, 
but overall the E of each of these new 36 students was quite low.   
 
BUT...what about the proposed 40orso new students for next year, and each year to follow?  In order for these 
new students to financially benefit our school, their E needs to be substantially lower than the E of our current 
students; otherwise we are growing in number but not outpacing our expenses with revenue, and any projections 
of reducing class size may be pieinthesky.  So: since we plan to add more classrooms, hire more teachers, add 
to EC, add to enrichments... where is the savings?   
 



In replying to my question, Ron’s answer was that the only significant savings exists because the plan does not 
include adding to administration.  So yes, there will be a lower E per student because of that.  Maybe there are 
other savings that I don’t see yet.  But looking at this new business model from this perspective, I cannot help but 
ask:  Should we not be considering an alternative sustainability plan based on cutting expenses, rather than 
growing?   
 
I think that the burdens of stress and additional work that will come with school expansion are going to be greater 
than was suggested in the information meeting, and that this burden will include an unseen financial one.  We do 
need an alternative sustainability plan based on cutting expenses and not growing.  By asking that administrative 
costs be examined first, I am not suggesting that administration bear the full cost of reaching a sustainable level.  I 
do think that teacher salaries and benefits must be looked at.  But based on what I understand right now, I think 
that having an accuratelycalculated alternative plan that will balance our budget without increasing our enrollment 
size is absolutely critical, and I think it is unfortunate that such a plan is not already in existence and on the table.   
 
I am calling on the board, the administration, and all of us to develop such an alternative plan, with hard numbers, 
before the vote in March.  I think it is more than possible that such an alternative plan will prove to be the wisest 
way forward at this time ~ that it could, in fact, save our school. 
 cw 
 
One more note:  My proposal above that the board form a task force to work with admin to identify possible 
savings at the administrative level:  I still believe that this is the wisest choice.  It is very hard for any person to 
evaluate & identify ways to make reductions or cuts in his/her own work.  To have an independent person with 
business experience asking the questions that move toward solutions is a sound way to approach this difficult 
work. 

(Chris) - It’s Monday the 24th, and I have written this letter to both the staff and the board.  
  
Dear Evergreen Board and Staff, 
  
First, I want to apologize to my colleagues, and particularly to you Susan, for reacting to the 
presentation of the new business model in an accusatory way.  I strive to follow a principle to tell 
the truth without blame or judgment, and I recognize that there was blame and judgment behind 
the words I have shared publicly in the last two weeks. 
  
In trying to understand the intensity of my own reactions, I have reflected that I have been 
grieving for some time.  I have been grieving about my experience that it is becoming harder and 
harder for me to do my work at Evergreen in the holistic and relationship-based way that I want 
with all my heart to work.  There are many reasons for this, both internal and external. 
  
I think that I reacted to the presentation about the new business model by going into the shock and 
anger stage of the grief cycle.  It is not a good place to be, for myself or for others I care about, 
and I am hopeful that I am moving out of that stage. 
  
At the same time, I believe that it is important for me to share my concerns about the path we are 
on as a school, as well to collaborate with others on choices that we could make to best serve our 
students and our community. 
  
One thing that I grieve about is that there is so much wisdom and experience on our teaching staff 
about how to nurture children as whole people...but we can only access this wisdom if we have the 
time to have the conversations that really matter.  We have so little time to talk with our colleagues 
about the students -- what we notice day-to-day about individual children and how we can respond 
with creativity, compassion, and skill to the needs that we see.  I think that these conversations -- 
between lead and associate teachers, and also with EC and enrichment teachers, administrators, and 
parents, and also the students themselves -- are at the very heart of our practice.  But we are so 
busy with so many demands that we have almost no time to do this. 



  
My teacher heart & my teacher head are both telling me that as a school we need to simplify.  We 
need to create more breathing room.  We have unconsciously created conditions in which holistic 
teaching and learning are becoming impossible to kindle and sustain. 
  
This is why I fear that the new business model will move us away from sustainability instead of 
towards it.  
  
It appears that our rising staffing costs have spent the extra revenue from raising our class sizes. 
The increase in the state teacher salary scale for lead teachers, along with the administrative 
raises approved by the board, the rising cost of our benefits packages, and the debt service on the 
gym renovation, leave us again in financial crisis.  
  
Because the salary increases and the benefits are well-deserved, I do understand why the board 
has resisted making cuts and is looking for revenue from growth as a solution.  I also know that 
great care has gone into developing a growth plan that is as careful, incremental, and as free of 
negative impacts as possible. 
  
Understanding all of this, I still believe that we need to roll up our sleeves and devote equal care to 
developing a no-growth alternative proposal.  The new business model carries enormous risk -- and 
from my vantage point as a veteran teacher, the greatest risk is to the conditions for holistic, 
collaborative, relationship-based teaching-and-learning -- conditions which I do not believe are 
well-understood by our leadership as a whole.  The new business model might support us to continue 
to operate as a school, but it is the culture of our school, manifest in the daily experience of our 
students, that is at risk. 
  
I am calling on the board at this week’s meeting to provide leadership in developing such a no-growth 
proposal before voting on the new business model -- even if this means that the vote happens in 
April.  This alternative model should be created by a self-selected team of parents, finance 
committee members, administrators, and teachers working together.  Let us invite those who have 
the expertise and the energy for this work to step up.  
  
Staffing cost reductions will, of necessity, be a part of a no-growth proposal, and these cuts should 
be planned with the current needs of our students foremost in mind.  Disconnecting ourselves from 
the state teacher salary scale should be considered.  Rolling back administrative raises should be 
considered.  Restructuring positions should be considered.  Reducing benefit packages should be 
considered.  The $34,000 in projected revenue in year one of the new business model can be saved 
by careful cuts, as an alternative to raising the money with the fall of the first irreversible domino 
down a complex six-year road to a school of 612 students. 
  
Presented with two careful proposals instead of one, the board might make either choice.  But right 
now there is only one choice, and this is by definition not a choice at all.  We owe it to ourselves, our 
students, and our future staff, students, and families to make an authentic choice, with diligence 
and wisdom. 
  
I do not believe that a simpler no-growth option is just “delaying the inevitable.”  It can provide 
breathing room in which we can complete the work on the strategic goal of developing our own 
holistic education model, which will certainly help guide us.  It provides breathing room to launch the 
new Learning Center.  It also provides breathing room for improving the systems of communication 
within our school community so that we can bring our full and powerful collective intelligence to bear 
on the critical decisions of how to evolve as a school. 
  



Please consider my idea, and whether you are willing to help. 
  
With Respect, 
Chris Weaver 
 

 
Thanks so much for this Chris, and your response/reaction is absolutely understood as coming from a deep 
love for this place: what we do, how we do it, and the way it shapes who our students are and what they 
bring to the world. I agree that I’m struggling to see how that can be maintained with the proposed model  
though we would still be extraordinary teachers with an awesome mission, we won’t be THIS that we are in 
this moment. My simple input is that, despite how we had been talking about budget crisis in the past, there 
had not been continued ongoing dialogue that was getting to us “down here” in the trenches. It has not been 
a transparent process, and I personally felt blindsided with it, and panicky considering the desperation and 
extreme timepressure it was presented with.  
 
I disagree strongly that taking less care of the staff financially is going to be an effective solution either. 
Decreasing staff means more is redistributed to each of our plates in some way. Just as an example from 
my own personal realm, we could decrease my position to parttime, but then the weight of increased social 
and emotional students needs (and their parents) returns to teachers and administrators, as well as the 
potential severe consequences that come from students having less personal support. Paying staff less, or 
not bringing us up to comparable community wages is also a problematic plan. When staff are stressed with 
responsibility on top of being unsupported financially it makes for a level of contagious toxic tension and 
burnout that leads to less presence, connection, enthusiasm and joy for teaching, that I believe impacts 
how we teach more than anything else, and trickles down to negatively impact how the kids learn, and how 
they feel about school. The constant staff turnover that is likely to happen as a result of that solution will also 
be really destructive, and I fear we would be setting ourselves up to have a revolving door of 
inexperienced/less qualified teachers. And it’s the STAFF that have made this place what it is  masterful, 
innovative, passionate staff, who can take a rock and a stick outside with a class of students and teach 4 
subjects and character ed with it! We could have a campus like a state park, state of the art technology and 
teaching materials and class sizes of 10, but if we don’t have staff who are inspired, enthusiastic, and skilled 
to spark the students with it all, it is pointless.   Kriya  
 
I hear you Kriya.  (Chris) 
 
So here’s one more point to share that is necessary for understanding what I am suggesting. 
Like many other charter schools, Evergreen has managed its budget like a private school.  The budget 
has not been transparent.  Discussions about specific salaries have been relegated to closed sessions 
of the board and finance committee.  Anyone close to the board last year (and this year) knows how 
this has played out. 
 
But as of August, full disclosure of our budget has been required by state statute.  Joel Medley, the 
director of the Office of Charter Schools at DPI, sent a letter to all charter administrators in the 
fall stating clearly that not disclosing the budget, including individual salaries, constitutes grounds for 
the revocation of our charter (i.e. the State Board of Education shuts down our school).  I have a copy 
of the letter. 
 



Based on what I have learned as Charter School Teacher of the Year, I support this required 
transparency 100%.  It is the antidote to some very ugly cases of conflict of interest and misuse of 
public funds for private benefit by charter schools in our state (if you want to know more, ask me). 
Full budget disclosure for district public schools and universities is how our democracy works. 
Charter schools are public schools funded by taxpayers and should abide by the same rules. 
 
Until fairly recently, nobody has formally requested that the Evergreen board fully disclose the 
budget, but now that request has been made, by parent Don Diefenbach.  
 
The reason that I explain this here is that I believe that the step I am requesting that the board 
take, of calling together a team to develop a no-growth proposal, is likely to reveal some ways of saving 
money that have not yet been proposed or understood by our community, because this team will have 
access to the full budget for the first time.  This is a really good thing. 
 
So basically I am calling on us to trust in a much more democratic process than our school has used 
thus far for financial planning.  A team developing this proposal would be responsible for soliciting 
detailed input on how to save money by all the stakeholders.  So the points you make Kriya about the 
negative impacts of salary reductions will be heard.  And the board, in voting on any resulting 
alternative proposal, will have much more information available to support the wisest choice.  I have no 
idea what choice the board will make because I do not know what will be on the table.  But, as I have 
indicated, I trust the wisdom of an informed school community and the full board that is empowered 
to make decisions on our behalf.  -Chris 
 
3/3/15: Here’s another idea for saving money.  I just set up payment to Duke Energy for $3,355.19.  This is 
for ONE MONTH (February) of electricity. (For the 1415 school year we’ve paid $18,379.59 so far.) How 
about we close outside doors during the winter, turn off lights when no one is in the room, shut down 
computers at the end of the day, etc. We don’t need to be paying lots of money to our utilities.  Jean 
 
Looking at this Google Doc, I am able to see positives/negatives/possible solutions although I would like to 
get a deeper understanding of how many staff are on board for the proposed business plan vs how many 
are not. I want to effectively represent how the staff feels to the Board (perhaps a percentage?) Put a tally 
under which statement best describes where you are with all of this.  If you have more to say other than just 
providing a tally please feel free to add to the document. Thanks. 
 
 
On BoardI think this is a good option for Evergreen. 

I 
 
 
Reluctantly on Board I get it and will deal with the challenges. 

lIIIII  lIIIII 
 
 
Not on BoardI think this is a terrible idea. 



I I I I1 
 
 



 

 Positive Impact  Insurance Strategies 
(how to be sure this happens) 

I like the realism financially and the 
expansion of the mission (all of it) to reach 
more students  

Draft a ‘cut based’ model in addition/or in 
contrast to the expansion model & 
compare/contrast  
Ex look at ‘non’ classroom staff cuts? 
Double duty type  support staff  
Ex “arts teacher? 

Love the learning center & it ALSO extends 
the mission 

Quality instruction and good student to tutor 
ratios (“preserve the Brand”) 

Families wanting Orton Gillingham and 
willing to pay 
Neurofeedback 

 

Successful education model reaches more 
kids 

 

Negative Impact     Mitigation Strategies 
               (Solutions) 

Traffic  (Old Haw Creek) 
 Experience of “community” will 

decrease as 600+ becomes more 
institutionalized (toward mediocracy) 

 Hate to say it but I think this is a 
“cost”regardless with expansion 

 
 Less Lead Teacher support if 

Associates shared among 3 classes 
 
 
 

 Will demand for seats stay strong? 
 
           Esp. 4th,5th grade 
 

  Adhering to EL model 
  More difficult with larger grade 

cohort (field trips) 
   
 

 Concern about not negatively 
impacting enrichments with 3 
classes/grade 

Agreement with Pool 
More car pools 
 
 
 
 
 
“Step up” parent/Family volunteerism? 
? consider enforcement of 4x10 or 2x10 
(2040) end of year or fee (25/35 $ per hour 
fee to hire=staff) 
 

● Low attrition rates 
● Lottery demand esp. strong K1 
● Marketing to make potential 

applicants aware of new full cass 
● “Get your fifthgrader in for Middle 

School! 
 



 
 

 



 

Positive Impact  Insurance Strategies (How 
to make sure this 
happens) 

How many times this came 
up 

More revenue from student 
allotment  

  I 

More opportunities for 
students  

  I 

Impact of community service 
would increase 

  I 

Growth (+) vs cuts ()    I 

Learning center  Tutors need to have 
specialized 
trainings/certifications to be 
competitive in the 
community (Ex. Orton 
Gillingham Certification) 
Competition includes: Arden 
Reading Center, The Key 
School, Private Tutors 

II 

Decreased class size in 
future 

  II 

Bigger teams (more to draw 
from for $ and teaching 
methods) 

Hire talented people  I 

Less financial stress     

     

     

     

     

     

     

     



     

     

     

     

  

Negative Impact  Mitigation Strategies 
(Solutions) 

How many times this came 
up 

bigger school  smaller classes  I 

fear of change  continued communication  I 

sense of community  adding kids in lower grades 
would be good, because 
connection seems to happen 
in those grades  

II 

traffic   “Drop and Go” and walk up 
make sure gate is open in 
the am 

I 

triangulation of teaching trio 
teams 

pursue lower risk, variable 
cost opportunities for more 
cash flow before increasing 
classes like a preK with 
modulars 

I 

huge class sizes how would 
all grade campouts work? 

  I 

less natural/undisturbed land 
on campus 

  I 

potential diluted support 
outside of classroom 

  I 

no feasible exit strategy 
(consequences of failure 
could be catastrophic) 

none  I 

special things we are now 
able to do (field trips, fall 
family night) will no longer 
be workable 

  II 



parking    I 

risk of losing families and 
high potential donors to 
private schools 

  I 

     

     

     

     

     

     

     

 



February 2015 Evergreen Board Correspondences 
 

 

 

February 5, 2015 - from Deb and Dallam Hart: 

 

Hi Dan, 

 

I have heard a lot of mixed things about this model. I do have concerns about purchasing needed 

land-- would some really want to get rid of the playgrounds? That is a deal breaker from a kids 

perspective. I hope teacher feedback is valued. I would still like to see at least one plan based on 

cuts to staff (not ta) or overhead? That way there would be more of a choice to make. This or 

bankruptcy doesn't seem like a full choice. Just my two cents worth.  

 

I do fully support the realistic attitude the plan brings. Dealing with the fact that we can't afford 

everything seems needed, so great job being realists. I would add that most schools this size don't 

have three directors or this much office staff. A plan that looks at cuts might provide a nice 

contrast to one that looks at fundraising.  

 

Take care and best wishes for what must continue to be a tough task.  

 

Deborah and Dallam Hart 

 

______________________________________________________________________________ 

 

February 16, 2015 - from Tyson Miller: 

 

Hi Dan (and all), 

  

Big and important stuff! Taking into consideration all of the pertinent docs/deets from Ron and 

Murph’s presentation at the Dec board meeting, I am in full support of this solution to the 

financial sustainability woes. It is a big and bold vision that is trying prevent fiscal lurching from 

year to year and being at the mercy of state political dynamics. While there are inevitable 

negatives, I know there will be meaningful efforts to address them. This approach seems to 

enable us reaching more members of the community with the same quality educational delivery 

model while helping us to have financial stability and ideally be able to entertain implementing 

an aspirational budget within a reasonable number of years. I hope that there is some latitude for 

new facilities to have break-out spaces and that the existing elementary infrastructure can 

support that down the road too. Hat’s off to Ron and Murph and Susan and others for all the 

work that went into this and the board for the deliberative decision-making process underway. 

  

Best wishes, 

  

Tyson 

 

______________________________________________________________________________ 



February 16, 2015 - from Megan Kaiser: 

 

Dan, 

 

Thanks for your emails and updates.  I was unable to attend this morning's meeting, due to sick 

child but wanted to simply share that I think expansion makes sense and can work in modular 

units.  I attended New Garden Friend's School in Greensboro and found the trailers we were 

housed in to work. One question that does occur to me is how the plan addresses the potential 

need to add staff (beyond classroom teachers) to help manage the growth in student population.  

For example, I wonder if the budget model includes funds for a lower elementary counselor or 

extra hands for Robin who will be managing even more interactions with families and kids.  

 

I will try to attend Thursday's session but may still be in Brevard for late meeting.  

 

Thanks for your help and leadership with Evergreen. 

 

Take care,  

 

Megan  

 

______________________________________________________________________________ 

 

February 17, 2015 from Cynthia Warner: 

 

Susan, 

 

I just want to express to you how impressed I am with all the hard work that has gone into this 

model! It is obvious that everyone has gone to great lengths to think of every possible solution, 

effect, positives and negatives for all scenarios. I am particularly impressed with the detail of 

thought and consideration that has gone into balancing the desires and concerns of staff, students, 

parents, and board members. 

 

I think the proposal is a great one that meets the needs of the school while maintaining the core 

of who and what Evergreen has always been. This is the type of thinking that makes Evergreen 

stand apart from other schools. It looks not only at financial solutions, but looks at solutions that 

are appropriate and for Evergreen. 

 

The proposed model does a great job of anticipating future needs for the school. Equally 

importantly, it lays a fantastic foundation to create and maintain financial sustainability for 

Evergreen for many years to come. 

 

I realize that there were some concerns expressed about maintaining the community that is 

Evergreen. Some felt that by adding more numbers the tight knit community which has always 

existed would be in jeopardy of being lost. As a newer member I can say that I felt nothing but 

warmth and welcoming when we joined last year. I believe the people of Evergreen are it's core 



and that core will remain intact regardless of its numbers. It is the community that makes us 

strong and I believe that community will continue to be welcoming to all. 

 

Kudos to everyone who has obviously put forth many, many hours and so much effort into this 

proposal. As a parent, I am appreciative not only of the hard work but also the considerate 

approach taken. 

 

Regards, 

Cynthia Warner 

 

______________________________________________________________________________ 

 

 

February 18, 2015 from Bekah Hubschman: 

 

Hi Dan,  

 

I was one of the parents that attended the Monday morning info session and I've been thinking 

more about it ever since. I hope to attend the board meeting but the weather is wreaking havoc 

on our work schedules as I'm sure it is on everyone else's so that may not be possible. It was a lot 

of info to take in and then try to respond to immediately afterwards. I just wanted to email you to 

share my two cents. On first hearing about the finances, I was shocked that Evergreen was in this 

situation, but when I heard about the possibility for class size to be lowered I was excited.  

 

Overall, I think expanding the school size could be a great opportunity to have more of an impact 

on the community and to share with more families what is great about Evergreen. Obviously, the 

trick will be to not sacrifice quality while serving more students. I was wondering when the 

numbers were run...would it not be possible to reduce individual class size a bit more while 

increasing the number of classes? So instead of 20 students in a kindergarten class only 18, etc. 

I'm guessing the class sizes chosen were because those were the numbers needed to make this 

financially sound, but I  figured I'd ask.  

 

It seems to me that we are in this situation so we might as well see it as an opportunity. Rather 

than cut back or take away from anything I would rather expand. And maybe being in a difficult 

situation can bring the community together.  

 

Thanks for reading my 2 cents, Bekah Hubschman 

 

______________________________________________________________________________ 

 

February 18, 2015 from Stuart Miles: 

 

Board Members, 

 

I am writing as a community member regarding the discussed expansion of Evergreen. While I 

am aware of the broad fiduciary needs to increase revenue, although not the specifics of this 



fiscal year, I am writing to ask you to consider the impact on the neighborhood of Happy Valley, 

specifically on car volume and resultant traffic on Bell Road. 

 

As you would imagine, dropoff and pickup traffic results in a significant increase in the time it 

takes for residents of Happy Valley who exit the neighborhood on Bell Road to get to New Haw 

Creek Road. While I work from home and do not experience the traffic on a daily basis, I have 

experienced frustration with traffic back-ups as parent vehicles line up to turn left onto New Haw 

Creek. I have "inside information" and know to avoid the area between 8:15 and 8:40, as well as 

between 3:05 and 3:40, but for many of my neighbors who are not in the know, I imagine that 

between noon dismissals, Monday dismissals, and varied special events, the frustration is greater.  

 

I am not speaking as a representative of these voices, but merely sharing a general sentiment I 

have felt from neighbors.  

 

I think that the increase in student population by 50% will result in 50% more vehicle trips on the 

section of Bell Road between the school entrance and New Haw Creek. While the school, and 

Staff members such as Lynn Player have been incredible advocates for multi-modal 

transportation, in reality more kids will equal more cars and traffic. As you consider expansion, 

and all the multitudinous impacts on the school, please consider how this increase in students 

would impact the neighborhood in which Evergreen is situated.  

 

Respectfully, 

 

Stuart Miles 

 

______________________________________________________________________________ 

 

February 23, 2015 from Chris Weaver: 

 

Dear Evergreen Board and Staff, 

 

First, I want to apologize to my colleagues, and particularly to you Susan, for reacting to the 

presentation of the new business model in an accusatory way.  I strive to follow a principle to tell 

the truth without blame or judgment, and I recognize that there was blame and judgment behind 

the words I have shared publicly in the last two weeks. 

 

In trying to understand the intensity of my own reactions, I have reflected that I have been 

grieving for some time.  I have been grieving about my experience that it is becoming harder and 

harder for me to do my work at Evergreen in the holistic and relationship-based way that I want 

with all my heart to work.  There are many reasons for this, both internal and external. 

 

I think that I reacted to the presentation about the new business model by going into the shock 

and anger stage of the grief cycle.  It is not a good place to be, for myself or for others I care 

about, and I am hopeful that I am moving out of that stage. 

 



At the same time, I believe that it is important for me to share my concerns about the path we are 

on as a school, as well to collaborate with others on choices that we could make to best serve our 

students and our community. 

 

One thing that I grieve about is that there is so much wisdom and experience on our teaching 

staff about how to nurture children as whole people...but we can only access this wisdom if we 

have the time to have the conversations that really matter.  We have so little time to talk with our 

colleagues about the students -- what we notice day-to-day about individual children and how we 

can respond with creativity, compassion, and skill to the needs that we see.  I think that these 

conversations -- between lead and associate teachers, and also with EC and enrichment teachers, 

administrators, and parents, and also the students themselves -- are at the very heart of our 

practice.  But we are so busy with so many demands that we have almost no time to do this. 

 

My teacher heart & my teacher head are both telling me that as a school we need to simplify.  We 

need to create more breathing room.  We have unconsciously created conditions in which holistic 

teaching and learning are becoming impossible to kindle and sustain. 

 

This is why I fear that the new business model will move us away from sustainability instead of 

towards it.   

 

It appears that our rising staffing costs have spent the extra revenue from raising our class sizes. 

 The increase in the state teacher salary scale for lead teachers, along with the administrative 

raises approved by the board, the rising cost of our benefits packages, and the debt service on the 

gym renovation, leave us again in financial crisis.   

 

Because the salary increases and the benefits are well-deserved, I do understand why the board 

has resisted making cuts and is looking for revenue from growth as a solution.  I also know that 

great care has gone into developing a growth plan that is as careful, incremental, and as free of 

negative impacts as possible. 

 

Understanding all of this, I still believe that we need to roll up our sleeves and devote equal care 

to developing a no-growth alternative proposal.  The new business model carries enormous risk -

-and from my vantage point as a veteran teacher, the greatest risk is to the conditions for holistic, 

collaborative, relationship-based teaching-and-learning -- conditions which I do not believe are 

well-understood by our leadership as a whole.  The new business model might support us to 

continue to operate as a school, but it is the culture of our school, manifest in the daily 

experience of our students, that is at risk. 

 

I am calling on the board at this week’s meeting to provide leadership in developing such a no-

growth proposal before voting on the new business model -- even if this means that the vote 

happens in April.  This alternative model should be created by a self-selected team of parents, 

finance committee members, administrators, and teachers working together.  Let us invite those 

who have the expertise and the energy for this work to step up.   

 

Staffing cost reductions will, of necessity, be a part of a no-growth proposal, and these cuts 

should be planned with the current needs of our students foremost in mind.  Disconnecting 



ourselves from the state teacher salary scale should be considered.  Rolling back administrative 

raises should be considered.  Restructuring positions should be considered. Reducing benefit 

packages should be considered.  The $34,000 in projected revenue in year one of the new 

business model can be saved by careful cuts, as an alternative to raising the money with the fall 

of the first irreversible domino down a complex six-year road to a school of 612 students. 

 

Presented with two careful proposals instead of one, the board might make either choice.  But 

right now there is only one choice, and this is by definition not a choice at all.  We owe it to 

ourselves, our students, and our future staff, students, and families to make an authentic choice, 

with diligence and wisdom. 

 

I do not believe that a simpler no-growth option is just “delaying the inevitable.”  It can provide 

breathing room in which we can complete the work on the strategic goal of developing our own 

holistic education model, which will certainly help guide us.  It provides breathing room to 

launch the new Learning Center.  It also provides breathing room for improving the systems of 

communication within our school community so that we can bring our full and powerful 

collective intelligence to bear on the critical decisions of how to evolve as a school. 

 

Please consider my idea, and whether you are willing to help. 

 

With Respect, 

Chris Weaver 

 

 

______________________________________________________________________________ 

 

February 24, 2015 from Chris Weaver (addendum): 

 

To the Evergreen Board, 

 

This is important follow-up information to my other letter (also posted to the staff feedback 

document): 

 

So here’s one more point to share that is necessary for understanding what I am suggesting. 

Like many other charter schools, Evergreen has managed its budget like a private school.  The 

budget has not been transparent.  Discussions about specific salaries have been relegated to 

closed sessions of the board and finance committee.  Anyone close to the board last year (and 

this year) knows how this has played out. 

 

But as of August, full disclosure of our budget has been required by state statute.  Joel Medley, 

the director of the Office of Charter Schools at DPI, sent a letter to all charter administrators in 

the fall stating clearly that not disclosing the budget, including individual salaries, constitutes 

grounds for the revocation of our charter (i.e. the State Board of Education shuts down our 

school).  I have a copy of the letter. 

 



Based on what I have learned as Charter School Teacher of the Year, I support this required 

transparency 100%.  It is the antidote to some very ugly cases of conflict of interest and misuse 

of public funds for private benefit by charter schools in our state (if you want to know more, ask 

me).  Full budget disclosure for district public schools and universities is how our democracy 

works.   Charter schools are public schools funded by taxpayers and should abide by the same 

rules. 

 

Until fairly recently, nobody has formally requested that the Evergreen board fully disclose the 

budget, but now that request has been made, by parent Don Diefenbach.   

 

The reason that I explain this here is that I believe that the step I am requesting that the board 

take, of calling together a team to develop a no-growth proposal, is likely to reveal some ways of 

saving money that have not yet been proposed or understood by our community, because this 

team will have access to the full budget for the first time.  This is a really good thing. 

 

So basically I am calling on us to trust in a much more democratic process than our school has 

used thus far for financial planning.  A team developing this proposal would be responsible for 

soliciting detailed input on how to save money by all the stakeholders.  So the points you make 

Kriya about the negative impacts of salary reductions will be heard.  And the board, in voting on 

any resulting alternative proposal, will have much more information available to support the 

wisest choice.  I have no idea what choice the board will make because I do not know what will 

be on the table.  But, as I have indicated, I trust the wisdom of an informed school community 

and the full board that is empowered to make decisions on our behalf.   

 

Chris Weaver 

 



Dear Susan and Dan and members of the board,                               MARCH 12, 2015 
 
As a long -standing member of the Evergreen community, I feel compelled to speak up 
about the recent proposal to expand the school.  I am basically opposed to the expansion 
and in favor of keeping the school small.  I know this is would mean cuts to the program 
and while this would be unfortunate, I think it’s important to maintain the integrity of our 
original charter and our mission statement.  We are a “community” school and I feel that 
sense would be lost if we expand the school more. 
 
I have witnessed so many changes in the school.  In 2004 my daughter was in 8th grade 
and I started the marimba band.  We made do with an unheated former weight room with 
no windows as a place to store the marimbas and hold practice.  In the winter we had to 
wear hats and gloves and jackets to stay warm.  The walls were plain concrete and I 
purchased earplugs for students to wear during practice.  The concrete walls were 
cracking and pulling away from the foundation even then.  I started taking the marimba 
band out into the community and working towards raising money to get heat, to get a 
window, buy a carpet and noise absorbing panels and to pay for the borrowed 
instruments.  We raised that money and more to purchase more instruments and 
equipment.  
 
During those early years on this campus, I saw a constant turn over of the middle school 
staff.  I would retrieve middle school students from a seemingly toxic environment 
(members of the middle school team at odds) to let them play marimba and blow off 
steam. Finally after a couple of years, the middle school staff became stable as well as the 
entire school staff.   
 
Also during those early years, I observed teachers “Making Do” as I did in the former 
weight room/music room.  And there was a strong sense that “we were in this all 
together”.  
 
Since I left my position as full time music teacher, I have seen a great deal of turnover in 
the staff so that I don’t even know every staff member any more. I am not “in the know” 
because I don’t attend staff meetings but I do follow what is going on through email. 
 
I know it is a difficult time for public school in our state of North Carolina.  So maybe 
these conditions are the real reason for staff turnover but it does concern me.   
 
I do not feel like our campus as it is now could handle the extra students and modular 
classrooms you are proposing.  And I feel like Evergreen can come up with ingenious, 
creative and out of the box solutions that would maintain the original spirit and soul of 
Evergreen.  I feel like we could go back to the mindset of “making do”. 
 
I urge you to think creatively and come up with a better solution to balance the budget.   
Thanks for listening 
 
 Sincerely, Sue Ford, Extracurricular Music Director 



January	  23,	  2015	  
	  
Dear	  Members	  of	  the	  Evergreen	  Board:	  
	  
I	  had	  the	  opportunity	  to	  attend	  the	  holiday	  events	  on	  Evergreen’s	  last	  day	  before	  
winter	  break.	  The	  events	  were	  magnificently	  organized	  and	  coordinated	  and	  the	  
children	  were	  absolutely	  shining.	  This	  was	  an	  illustration	  of	  Evergreen’s	  magic,	  
potential,	  and	  an	  example	  of	  a	  community	  at	  its	  very	  best.	  
	  
I	  also	  had	  the	  opportunity	  that	  day	  to	  talk	  with	  the	  majority	  of	  Evergreen’s	  Board	  
members,	  and	  I	  came	  away	  with	  the	  sense	  that	  you	  are	  all	  working	  hard	  to	  do	  your	  
very	  best.	  
	  
I	  write	  to	  you	  today	  to	  share	  some	  observations	  and	  propose	  actions	  for	  your	  
consideration	  in	  advance	  of	  your	  January	  retreat.	  I	  believe	  the	  major	  issues	  
currently	  challenging	  the	  quality	  of	  the	  Evergreen	  experience	  are:	  Class-‐Size,	  Budget	  
Management,	  and	  Transparency,	  which	  are	  intrinsically	  interrelated.	  
	  
Class	  over-‐enrollment	  at	  Evergreen	  is	  a	  central	  and	  damaging	  fact.	  I	  already	  gave	  
many	  examples	  in	  my	  October	  9	  letter	  that	  are	  evidence	  of	  over-‐enrollment.	  Even	  a	  
brief	  review	  of	  peer	  institution	  comparisons	  will	  demonstrate	  that	  class	  sizes	  at	  
Evergreen	  are	  too	  large.	  A	  number	  of	  analogies	  come	  to	  mind	  as	  I	  see	  the	  quality	  of	  
Evergreen	  continually	  and	  measurably	  damaged	  by	  this	  fact.	  We	  can	  use	  the	  parable	  
of	  the	  frog	  in	  the	  pot	  of	  water,	  or	  the	  camel	  that	  has	  more	  and	  more	  bales	  of	  straw	  
loaded	  onto	  its	  proud	  back,	  or	  the	  homeowner	  who	  takes	  out	  a	  third	  mortgage.	  
	  
I	  understand	  that	  the	  Board	  is	  considering	  conducting	  a	  mid-‐year	  study	  of	  the	  
effects	  of	  class	  size	  increases.	  If	  the	  Board	  choses	  this	  action,	  I	  caution	  that	  the	  
methodology	  selected	  for	  this	  any	  study	  is	  critical	  to	  its	  validity,	  and	  that	  an	  invalid	  
study	  is	  meaningless.	  I	  suggest	  that	  any	  survey	  allows	  input	  that	  is	  both	  anonymous	  
and	  open-‐ended	  using	  a	  third-‐party	  application	  like	  Survey	  Monkey.	  I	  suggest	  that	  
all	  raw	  data	  should	  be	  shared	  with	  all	  members	  of	  the	  Board	  and	  should	  be	  provided	  
to	  any	  community	  member	  upon	  request.	  I	  can	  offer	  more	  information	  on	  
instrument	  design	  and	  item	  wording	  if	  I	  can	  be	  of	  further	  assistance.	  
	  
I	  expect	  that	  peer	  institution	  comparisons	  and	  a	  valid	  survey	  of	  the	  Evergreen	  
community	  will	  indicate	  that	  class	  size	  reduction	  needs	  to	  be	  a	  primary	  agenda	  item	  
for	  our	  school	  going	  forward.	  We	  cannot	  go	  into	  2015-‐2016	  perpetuating	  this	  same	  
level	  of	  over	  enrollment.	  The	  time	  to	  narrow	  enrollment	  for	  Kindergarten	  and	  to	  
leave	  vacated	  slots	  in	  the	  other	  grades	  open	  is	  now.	  I	  have	  witnessed	  an	  alarming	  
degree	  of	  turnover	  at	  Evergreen	  in	  the	  past	  year.	  Good	  people	  are	  walking	  away	  or	  
talking	  about	  how	  they	  are	  thinking	  of	  doing	  so.	  
	  
Class-‐size	  reduction	  cannot	  be	  achieved	  without	  an	  honest	  and	  full	  consideration	  of	  
the	  budget,	  which	  needs	  to	  start	  with	  peer	  institution	  comparisons.	  Why	  can	  other	  
public	  schools,	  including	  charters,	  function	  with	  reasonable	  class	  sizes	  and	  



Evergreen	  cannot?	  I	  have	  some	  theories	  but	  I	  do	  not	  have	  access	  to	  the	  line-‐item	  
budget	  and	  thus	  none	  of	  us	  on	  the	  outside	  can	  really	  address	  this	  elusive	  question.	  
The	  itemized	  budget	  should	  be	  made	  available	  to	  all	  interested	  members	  of	  the	  
Evergreen	  community,	  as	  is	  required	  by	  current	  law.	  Salaries	  cannot	  be	  presented	  
only	  in	  aggregate.	  That	  takes	  about	  half	  the	  budget	  off	  the	  table	  and	  expense-‐side	  
approaches	  to	  reducing	  class	  size	  become	  unworkable,	  which	  has	  been	  the	  
frustrating	  trap	  I	  have	  witnessed	  for	  years.	  With	  the	  benefit	  of	  an	  itemized	  budget	  in	  
hand,	  I	  ask	  the	  Board	  to	  conduct	  an	  expense-‐side	  analysis	  with	  the	  aid	  of	  peer-‐
institution	  comparisons	  to	  bring	  our	  class	  sizes	  back	  to	  manageable	  levels.	  	  
	  
This	  current	  year	  the	  Board	  increased	  class	  sizes	  by	  two	  students	  per	  class.	  This	  
generated	  revenue	  of	  over	  $60,000	  that	  was	  earmarked	  in	  the	  current	  budget	  for	  
“unforeseen	  expenses.”	  I	  understand	  all	  or	  virtually	  all	  of	  this	  contingency	  money	  
had	  been	  depleted	  before	  the	  first	  trimester	  was	  over.	  I	  asked	  in	  my	  October	  9	  letter	  
that	  an	  accounting	  of	  this	  category	  of	  spending	  be	  shared	  with	  the	  larger	  Evergreen	  
community.	  That	  central	  question	  was	  never	  addressed	  so	  I	  will	  pose	  it	  again:	  Will	  
you	  distribute	  the	  list	  of	  expenditures	  made	  under	  the	  category	  of	  unforeseen	  
expenses	  to	  the	  larger	  Evergreen	  community?	  Many	  of	  us	  worked	  to	  hold	  the	  line	  on	  
class	  sizes	  and	  were	  told	  that	  was	  no	  longer	  possible,	  so	  please	  tell	  us,	  what	  did	  our	  
students	  and	  teachers	  get	  in	  exchange	  for	  further	  crowding	  their	  classrooms?	  
	  
I	  respectfully	  request	  that	  the	  Board	  take	  action	  to	  make	  Evergreen	  the	  intimate,	  
supreme	  quality	  educational	  experience	  it	  once	  was.	  It	  can	  be	  done,	  and	  budget	  
disclosure	  and	  expense-‐side	  reductions	  are	  critical	  and	  immediate	  first	  steps	  to	  
achieve	  remedy	  for	  our	  students	  and	  teachers	  who	  live	  with	  the	  reality	  of	  a	  
diminished	  teaching	  and	  learning	  experience	  every	  day.	  Accordingly,	  I	  request	  that	  
the	  itemized	  budgets	  for	  the	  past	  two	  years	  be	  made	  available	  for	  review	  in	  a	  
reasonable	  time	  period	  and	  that	  an	  accounting	  of	  this	  year’s	  expenditures	  under	  the	  
category	  of	  “unforeseen	  expenses”	  be	  made	  available	  for	  review.	  With	  this	  
information	  concerned	  stakeholders	  can	  make	  meaningful	  recommendations	  and	  
the	  Board	  can	  take	  the	  most	  productive	  actions.	  
	  
Thank	  you	  so	  much	  in	  advance	  for	  your	  consideration.	  
	  
Sincerely,	  
	  

	  
	  
Don	  Diefenbach	  
	  
	  



Fellow Board Members,  
Reflection time….. 
  
A lot has happened over the last 45 days.   We have held two Parent Input meetings.   We have held one 
Teacher Input meeting.    We have learned a lot more about things going on in Raleigh.   That said, we 
think it is time to step back, consider the feedback, see where we are and then determine what makes sense 
to do at this point. 
 
We believe a couple to themes emerged from the Input Meetings.   There is acceptance that we cannot keep 
doing what we are doing.   There are continued signs of the stresses and strains.   People now understand 
that big revenue generation is going to come basically from two things....increasing headcount and 
legislative change (repeal of Nesbitt/Hackney).   There was another central theme in each of the meetings 
and that was to consider a "Cuts" option vs. the Add A Class option.   At the same time, we have seen signs 
of some traction for a united front to repeal Nesbitt/Hackney.   If we got the repeal of Nesbitt/Hackney, our 
revenue issue would no longer be an issue and we would be in the "black" immediately.    Finally, while all 
this is going on, time is running out. 
 
We propose the following.   Basically we do a Plan E for next year.  (See attached)  Plan  E means we 
would balance the Budget by "Cuts" for 2015-2016.    Concurrent with and part of the vote on Plan E 
would be a vote NOW that if we do not have a clear vision on the repeal of Nesbitt/Hackney by 3/1/2016 or 
something better, we will move to implement the Add A Class option  rollout  for 2016-17.  This buys us a 
year in which we do not deplete Contingency further.  It  gives us better visibility of what is, or is not, 
going to happen with the repeal of Nesbitt/Hackney.   We believe this is prudent as if we got the money we 
need from the Repeal, we would not implement the Add A Class Plan.   If we start now with adding the 
Classes next year and we get the repeal, it is highly likely the Evergreen community would say stop adding 
the Classes....but we would be committed at least for two Grades for 9 years rippling thru.  Waiting a year 
under these criteria allows us to march financially in place, refine the Add A Class Plan and be ready to go 
in 2016-17 if that is where we need to go.   Everyone would know what is coming and the importance of 
 participating in the repeal of Nesbitt/Hackney. 
 
We suggest that we might be able to get the cuts needed to balance the Budget next year by offering 
Sabbaticals and other incentives plus there might be some programs we suspend  for a year.  During this 
time people will be able to see how things work with the  "Cuts", feel like they were heard and know we 
exhausted all reasonable options. 
 
 
We are proposing a two part vote in April.   Implement a Plan E for 2015-16 with the understanding that 
we will implement the Add A Class Plan (or better) if we do not have a clear path on repeal of 
Nesbitt/Hackney by 3/1/16.   We vote once now to set the path for the next two years. 
 
We would like to discuss this at the next Board Meeting and/or we have a Special Board Meeting in April 
dedicated to this issue only. 
 
Ron Kelley 
Murph Doty 
 
 
 
 
 



EVERGREEN BUSINESS MODEL PLAN E 
 
Concept:  Hold Evergreen where it is for 8 months so that the Community can develop and the 
Board can evaluate alternatives to the expansion revenue Business Model but do so in a way that 
preserves the existing Contingency safety net. 
 
KEY OPERATION STEPS 
 

• Do not add a Class in K and 1st for 2015-16. 
 
• Do not lower Class Size from current levels. 

 
• No raises for Staff or salary adjustments for 2015-16. 
 
• Develop a Budget for 2015-16 that contains best estimates plus a $65K Line 25 

Unforeseen Expenses and a projected positive cash flow of $35K. 
 
• Achieve 2015-16 Budget based on Cuts to programs and/or staffing adjustments. 
 
• Commission a new subcommittee of Finance to develop alternatives to the Revenue 

Business Model that produces the same cash flow.   Deadline November 1, 2015.   The 
results shall be in writing, a PowerPoint presentation done and all projections shall be on a 
spreadsheet going out at least 5 years.  Subcommittee should be composed of no more than 
6 people with 2 from the Board, 1 from Admin, 2 from Teacher staff and 1 from the 
Parents. 

 
• Current Revenue Model to be updated as more data becomes available.   Revisions will be 

considered final November 1, 2015, and an updated PowerPoint will be done. 
 
• Lead a calm, professional and deliberate push to support the repeal of Nesbitt and Hackney 

Amendments.   There must be a commitment from the Board, parents and all Staff. 
 
• Board will commit to deciding on a new Business Model in February after study and 

feedback from parents, teachers and parents….but a final decision will be made. 
 
• The Board will consider the status of the repeal of Nesbitt and Hackney amendments in 

their February, 2016 decision. 
 
• Evergreen will commit to starting the Evergreen Learning Center and it will operational 

August 15, 2015.  The projection of cash flow in all models for this enterprise shall be 
fixed at no more than $25K for 2015-16. 



 

Application and Enrollment Policy and Procedures Draft 
Revision 2.19.15 
 
All students eligible for enrollment in a North Carolina public school are eligible for enrollment 
at Evergreen. Applications for the up-coming year will be posted on our website during our 
winter break and available at the school by the first week in January. Applications must be “in 
hand” by March 31, not post marked. Parents/guardians may mail, fax, or drop off the 
application at the school. The application period is January 1 through March 31 at 5pm. At that 
time, it will be determined if we have more applications than spaces available for each grade. If 
there are more applicants than space available, a lottery will be held to determine admission and 
the waiting list showing Order of Entry. The lottery will be held during the first week of April, 
unless school is closed during that time. In that case, the lottery would be held during the second 
week of April.  This is an open meeting and everyone is welcome. Any applications that are 
received after the March 31 deadline, will be added to the waiting list in the order that they are 
received.  

 
Enrollment Priority: 
Evergreen will follow all rules and regulations regarding enrollment priority as specified in 
charter school law. The following groups will have enrollment priority at Evergreen in this order: 
 
1) Children of full time Evergreen employees (not to exceed 15% of total school population). If 
there are more employee children applying than space available, a separate lottery will be held 
prior to the general lottery to determine the Order of Entry for employee children. 

2) Siblings of currently enrolled students. The law defines a sibling to include any of the 
following who reside in the same household: half siblings, stepsiblings, and    children residing 
in a family foster home. If there are more siblings applying than space available, a sibling lottery 
will be held prior to the general lottery. This will determine the Order of Entry for siblings.    

3) Children of active board members in good standing who have served on the board at least one 
year (not to exceed 15% of total school population). If there are more board member children 
applying than space available, a separate lottery will be held prior to the general lottery to 
determine the Order of Entry for board member children. 

 

Multiple Birth Siblings 

If multiple birth siblings apply for admission and a lottery is needed one surname shall be 
entered into the lottery to represent all of the multiple birth siblings applying at the same 
time.  If that surname of the multiple birth siblings is selected, then all of the multiple birth 
siblings shall be admitted. If multiple birth siblings apply to the school, they will be entered in 
the lottery as one number. When that number is drawn and a class opening is available, they all 
SHALL be offered enrollment. If their number is drawn and there are fewer class openings than 
multiple birth siblings, they will all be admitted until we reach building code capacity. In the 
case that there is not building capacity for some of the multiple birth siblings, a separate lottery, 
held prior to the general lottery, will determine the siblings’ order of entry. In the case that there 



 

is not a class opening when a multiple birth number is drawn, all multiple birth siblings will be 
put on the waiting list. Their order of entry will be determined in a separate lottery prior to the 
general lottery. 

 

Lottery Results 
The results of the lottery will be mailed by postcard on the day of the lottery. It will have 
whether or not the child got a space or what number on the waiting list they are.  

 

Evergreen Community Charter School’s Right to Refuse Enrollment 
Evergreen reserves the right to refuse to enroll any student currently under a term of expulsion or 
suspension by his or her school until that term is over.  

Evergreen reserves the right to refuse to enroll a student if a parent willingly and knowingly 
provided incorrect information on the application. 

 

Acceptance of Enrollment 
Parents/guardians will have until two weeks after the enrollment packet is sent out to accept or 
decline enrollment. If the school does not hear from the parent/guardian by this date, the school 
will make reasonable attempts to contact the parent/guardian. If there is no response, the school 
reserves the right to remove the student from their enrollment roster and offer the next student on 
the waiting list the spot. 

If a student has accepted enrollment at the school, but does not appear at the school on the first 
day, the school will make reasonable attempts to contact the parent. If there is no response from 
the parent within 24 hours, the school reserves the right to remove the student from their 
enrollment roster and offer the spot to the next student on the waiting list.  

 
Admission of Retained Students 
If a student is admitted to the school for a given grade level but, after admission, is retained by 
his or her current school, Evergreen will honor the decision of the current school regarding 
appropriate grade placement. If a space is not available in the grade in which the student is 
retained, that student shall be put on the waiting list directly behind any children of employees, 
siblings of currently enrolled students and multiple birth siblings who may be on that waiting list. 

 
Approved by Evergreen Community Charter School Board of Directors 1/16/2014. Revised 11/20/2014. 

The Lottery Process 
The lottery will be conducted in the following manner: 

1. The lottery will take place in April and the time and place will be posted on our website by 
April 1st. All applicants have the right to be present and witness the drawing.  



 

2. The official lists of all applicants by grade will be open to inspection by the applicants for a 
30-minute period prior to the scheduled drawing. The names on each list will be 
consecutively numbered, beginning with the number “1”.  

3. The lottery will be conducted by an independent Certified Public Accountant or by an 
elected official. 

4. The lottery official will blindly draw numbers, one by one from the container, and will 
publicly announce each number.  An impartial recorder will confirm and record each number 
exactly in the order it was drawn to create an order of entry for applicants. 
5. The order of entry will determine the order in which openings will be filled in each grade.  
When a class is full, the order of entry will form a waiting list. 

Early Admission to Kindergarten at Evergreen Community Charter School 
 

Evergreen Community Charter School strongly discourages the enrollment of students prior to age 
five.  It is our experience and belief that children benefit from the stimulation and preparation of a 
preschool or less structured educational environment in their preparation for school readiness and 
academic/social success.  If a parent chooses to apply for early admission to kindergarten, all 
criteria in the following policy must be met. This policy is aligned with the NC State Board of 
Education Policy 16 NCAC 6E.0105, delineates the standards for early admission to kindergarten, 
and is stated below. 

 
To determine the eligibility of a four-year-old child to enter kindergarten, the executive director or 
associate director shall confer with a committee of professional educators to consider for each child 
the following factors: 
  (1) Student Aptitude. The child shall be precocious in academic and social development and 

shall score at the 98th percentile on a standard individual test of intelligence on either the 
Stanford-Binet or The Wechsler Preschool and Primary Scale of Intelligence administered 
by a licensed psychologist.  

  (2) Achievement. The child shall be functioning from two to three years beyond the child's 
peers. The child shall score at the 98th percentile on either reading or mathematics on one 
or more of the following standard tests of achievement: the Woodcock-Johnson, the Test of 
Early Mathematics Ability (TEMA), and/or the Test of Early Reading Ability (TERA).  The 
test must be administered by a licensed psychologist, a member of the psychologist's 
professional staff, or a professional educator who is trained in the use of the instrument 
and who has no conflict of interest in the outcome of the assessment. 

  (3) Performance. The child shall be able to perform tasks well above age peers as evidenced by 
behaviors in one or more areas such as independent reading, problem solving skills, 
advanced vocabulary, and some writing fluency. The parent shall submit a sample of the 
child's work that shows outstanding examples of ability in any area including, but not 
limited to, art, mathematics, writing, dramatic play, creative productions, science, or social 
interactions. The executive director or associate director may also require an Evergreen 
Community Charter School teacher to complete an informal reading assessment of the 
child.  

  (4) Observable Student Behavior/Student Interest. The child shall demonstrate social and 
developmental maturity sufficient to participate in a structured setting for a full school 
day. The child shall be capable of following verbal instructions and functioning 
independently within a group. The parent shall provide two recommendation letters with 
specific documentation of physical and social maturity from preschool teachers, child care 



 

workers, pediatricians, or others who have direct knowledge of the child. Useful 
documentation checklists include the California Preschool Competency Scale, the Harrison 
Scale, or any other comparable scale of early social development. 

  (5) Motivation/Student Interest. The executive director or associate director shall conduct an 
informal interview with the child, which may include observing the student in an 
Evergreen Community Charter School kindergarten classroom at Evergreen, and a more 
structured interview with the parent to determine if the child displays a thirst for 
knowledge and seeks new and challenging learning situations. 

 
Should the student be accepted through the lottery, the executive director or associate director may 
conditionally enroll the child for up to ninety days in order to determine whether the child is able to 
adjust to the school setting. The parent shall present the information required by items 1 and 2 of 
this policy to the executive director or associate director no later than June 30 and the information 
required by items 3 , 4 and 5 of this policy no later than May 30within the first 30 calendar days of 
the school’s instructional year. All testing shall be administered after the April 16th that follows the 
child's fourth birthday. The executive director or associate director shall decide whether to accept 
the parent's request for enrollment within three weeks after receiving this information. Should the 
student be accepted through the lottery, the executive director or associate director may 
conditionally enroll the child for up to thirty days in order to determine whether the child is able to 
adjust to the school setting. If the executive director or associate director determines that the child 
is not adjusting to the school setting during the first two weeks, the executive director or associate 
director shall invite the parent to assist in the development of intervention strategies for the child. 
If those strategies are not successful within the next 5 school days, the executive director may deny 
the request for enrollment. However, the executive director shall provide the parent at least 5 10 
days notice before exiting the child from school so the parent may arrange child care, if needed. 

 
Early admission to kindergarten shall not automatically result in the placement of the child in the 
Program for Advanced Learners (PAL). By the time the child has been enrolled for 90 calendar days, 
or at any earlier time that school officials determine that the child has adjusted satisfactorily and 
shall be allowed to remain in school, the PAL coordinator shall review the child's information to 
determine if the child shall receive gifted services. If the team determines that the child shall 
receive gifted services, it shall develop a differentiated education plan for the child. 
 
 

Approved by Evergreen Community Charter School Board of Directors 3/15/2012 
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