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ECCS BOARD OF DIRECTORS - BOARD MINUTES 

PRESENT: HARSCH; BOLICK; SMITH; POHL-ZARETSKY; SIMMONS; GOTTFRIED; 

SILVER; MOSER; FOOR; TATE; MILLER; KILBOURNE; LEROY; RYMAN;  

ABSENT: 

VISITORS: KATHY MILLAR; LAEL GRAY; ELEANOR ASHTON; CHRISTOPHER 

KEISER-LIONTREE; KRIYA LENDIZON; EBEN HEASLEY 

 
March 15, 2011 - 5:32 P.M. (Location: Tony Mele’s Classroom) 

 

Mission: Evergreen Community Charter School is a learning community committed to the pursuit of 

excellence in the holistic education of mind, body, and spirit.  We prepare students for successful 

lifelong learning, environmental responsibility, and service.  We value the voice of every member of 

our community. 

 

 

1. Visitor Recognition: Eleanor Ashton, Director of Development; Lael Gray, member of the 

Diversity Committee and Parent; Kathy Millar, middle school lead teacher; Christopher Keiser-

Liontree, Diversity Committee member and Parent; Kriya Lendizon, Guidance Counselor; Eben 

Heasley, 3
rd

 grade Lead teacher and Board-Staff Liaison. 

2. Correspondences Received: none. 

3. Approve Minutes: Simmons motioned to approve February 2012 minutes; Bolick seconded; all 

in favor; Smith and Tate abstained. 

4. Guest presentation – see diversity below – (Discussion took place before Action Items.) 

5. Action Items (includes necessary clarifying discussion and action) 

a. Approve new hire: Gottfried submitted Jamie Bailey to be hired as an Exceptional 

Children Associate Teacher; Kilbourne seconded; all in favor. 

b. Recommendation from Administration to approve Early Kindergarten Admission 

policy; Smith seconded; (discussion about the policy and the costs of tests) all in favor; 

Kilbourne and Foor abstained. 

c. Approve 2012-2013 Calendar: Staff revised the Calendar Task Force’s 180 day calendar to 

include 2 snow days and to end the year on June 4
th  

. Recommendation from 

Administration to approve the 180 day calendar; Bolick seconded; all in favor. 

d. Approve 2011-2012 Calendar change: Gottfried explained that this year we had 4 built in 

snow days and we didn’t use them. Recommendation from Administration to revise the 

2011-2012 calendar and come to school on May 25
th  

 and get out of school on June 2
nd

; 

Simmons seconded; Silver abstained; the rest in favor. 
e. Approve Budget changes and Policy change (from Finance): Action items: The Finance 

committee requested that the Board approve an Additional $20,000 in revenue for 

long-term fund; Silver seconded; all in favor. Finance committee recommended going 

from $5,000 each (Gottfried and Oakes) on the credit card limit to $15,000 total with 

credit card limit; Miller seconded; all in favor. 

f. Approve Gym Renovation: Ryman talked about some of the discussions since the $ figure 

went up from original estimate. Ryman also noted that approval of the gym renovation was 

never officially voted on and approved by the Board. He explained that questions have been 

raised about what it would cost to bring gym to functionality without the full renovation 

(repairs vs. renovation.) It was determined by Chuck Krekelberg that it would be 1/3 of the 

cost of renovation. Facilities committee still is recommending renovation with a limit of 
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$1,010,000. Ryman opened it up to questions. Miller said he takes responsibility for 

wanting to learn more. Moser said that she thinks that choosing repairs negates the master 

plan. Leroy said not necessarily. Tate said that there is more of a ripple effect – classrooms, 

etc. Pohl-Zaretsky said her concern is not putting this campaign forth as an entire master 

plan. Leroy said that we are always getting new families – potential funds. Miller pointed 

out that we will be on the hook for 1 million if we can’t raise the money. Silver said we 

keep hashing this out. She also said she feels repairs are like a band-aid approach. It was 

also pointed out that the new gym could be rental income revenue with this renovation. 

Foor thinks that going ahead with it will bring more donations – a catalyst. Ryman asked 

finance if we could afford this if we could not raise any money whatsoever. The answer 

was yes. Simmons said it does not demonstrate that we can do a master plan if we just 

repair it. Simmons said we could pay for it right now. Moser said to keep in mind that we 

are still going to discuss pay parity. Ashton said the community will be confused if we 

don’t approve it because we have already told them we are doing this. Miller said you can 

present it differently and still get people excited about it. Leroy asked about staff thoughts. 

Heasley said that they say the gym needs to be better. Kilbourne said lets vote to do it now 

and set it up as a ten year plan. Miller said it is not either/or. We don’t need to look at it as a 

plan. There was a motion from the Facilities committee to approve the renovation of 

the gym, including funding options, architect drawings, construction and other 

necessary processes and provisions with a limit of $1,010,000 on the total cost; 

Kilbourne seconded; Smith, Pohl-Zaretsky and Miller abstained; the rest in favor. 

6. Discussion Items (items that need discussion for future action) 

a. Diversity Plan & establishment of Diversity Committee: Pohl-Zaretsky explained that the 

diversity committee has been meeting for over a year now. The committee has come up 

with a Diversity Plan written by Lael Gray. She explained that they are requesting to be a 

standing committee of the Board with the potential to become a part of SIT. They are 

requesting to have this plan approved. Millar said this was a good process where we learned 

a lot. Heasley said the staff is eager to see the plan. Moser asked about the goals and stated 

concern about #3, which states that “Composition of Evergreen student body, faculty/staff, 

and board of directors should, at minimum reflect the racial and ethnic demographics of 

Buncombe County Schools.” (Kilbourne arrived at 5:45.) Silver asked if it is possible to 

change the wording. Gottfried said we set goals all the time and that there is no legal 

binding to it. Gottfried said to her the document is beautiful. (Leroy arrived at 5:50.) 

(Ryman arrived at 5:53.) Gottfried said let us not wordsmith the document. Moser 

questioned the social justice statement in the beginning which ties it in with our mission 

statement and she wondered about the implications of this. Bolick asked why other 

diversities such as religious, sexual orientation, Russian, etc. are not brought up or included.  

Moser thanked the committee for coming to our meeting with a plan. Christopher asked 

about the process. Moser said we vote on it next month.  

b. School-wide Parent Survey – “I notice, I wonder” statements: page 32 in board packet 

issues addressed. Administration is addressing the concerns brought up in the survey. 

c. Grievance: Kilbourne said we need to re-staff the Grievance committee. Foor, Pohl-

Zaretsky, Silver, Bolick, Harsch, Miller, and Kilbourne volunteered. Without 

objection, so approved.  

d. Stakeholders Survey on Budgeting Priorities: Draft in packet. Discussion about whether or 

not it is clear and intuitive. Leroy talked about condensing it a bit – slightly confusing. 

Gottfried said we want to know what we value and what to do. Kilbourne said get someone 

who knows how to do surveys do it. Harsch said keep it simple. Several people said take 

the gym renovation off of it. Ashton showed concern that if we get input, we need to use it. 
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Tate said that we are bound to act on one. Silver said don’t give people choices if you are 

not willing to act on it. Moser asked if we have a sense of how to edit this and go forward. 

Gottfried will revise the survey and look into getting someone to rewrite it.  

7. Committee Reports 

a. Finance: see report. Salary scale: Leroy explained that Gottfried and himself looked at the 

state salary scales and compared them to ours. The Executive committee will look at this 

and then the Finance committee. Ryman said is the goal to do this by May/June? Leroy said 

yes.  Executive committee will talk about pay parity and come back to the Board.   

b. Director: see report. 

c. Board Staff Liaison Report: none. 

d. Development: see report. Ashton talked about Inside Evergreen. 

e. Nominating & Evaluating: see report. 

f. Facilities / Master Plan: already discussed. 

g. Technology Task Force: no report. 

h. Grievance: no report. 

i. School Improvement Team (SIT): see report. 

j. Executive: no report. 

k. Diversity Task Force: already discussed. 

l. Sabbatical Task Force: no report. 

8. Personnel or Legal Matters (closed session): Leroy motioned to go into closed session; Silver 

seconded; all in favor; 8:06pm. Kilbourne motioned to approve closed minutes from 

February 2012; Gottfried seconded; Tate, Smith and Foor abstained; the rest in favor. 

9. Items for next month’s agenda: Pay Parity; Closed session Grievance committee outcome; Building 

Task Force. 

10. Reflection: 

Adjourn: Silver motioned to adjourn; Kilbourne seconded; all in favor. 8:29. 


