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MINUTES 

 
REGULAR MEETING OF THE EVERGREEN COMMUNITY CHARTER SCHOOL BOARD OF DIRECTORS 

October 16, 2014 – 5:30 P.M. 
 

 
Meeting called to order at 5:38 p.m. by Dan Leroy. 
 
Present: President Dan Leroy, Vice-President Annie Jonas, Treasurer Aaron Slate (entered at 5:56pm), Secretary Kelly Stephenson, 
Laura Branch, Ron Kelley, Susan Gottfried, Lynn Player, Ira Starr, Murphy Doty, Tyson Miller (left at 7:30pm), Eben Heasley, Eric 
Howard (left at 7:15pm), Lori Hilliard (entered at 6:14pm) 
 
Absent: Michael Follo 
 
AGENDA:  
 
1. Visitor Recognition 
The following visitors were recognized: Mike Kniffin, Jason Carter, Brian Davis, Eleanor Ashton, Kathy Norris, Gordon Simmons, 
Lorrie Harris-Sagaribay, Sarah Shoemaker, Robin Elliott 
 
 
2. Minutes from Last Month 
The minutes from the September Board meeting were approved as submitted. 

 
3. Correspondences Received 
The board of directors received two emails this month: one requesting an update on the status of the surplus that was generated by 
increasing class sizes, and one regarding the Nut-Free School Task Force. Leroy has responded to these correspondences. There was 
some discussion regarding the increase in class size. Leroy informed the board that a formal mid-year assessment would be done with 
teachers to get feed-back on the effects of increasing class size with particular focus on space issues and noise level issues. The end of 
the first trimester may be a good time to formally ask teachers for an assessment. This may be done with some one-on-one meetings 
with staff, and possibly a survey with parents. 
 
4. Celebration of Success 
Evergreen Fall Family night was a success and the Evergreen Fund video was great. Also, there were many alumni at the event. Starr 
was able to secure a $5,000 gift from an individual.  
 
5. Presentation: Environmental Education Program 
This presentation will be moved to the December board meeting. 
 
6. Action Items 
 
 a. Sabbatical Policy and Procedure Revisions 

Gottfried presented the most current Sabbatical Policy and Procedure Revisions. They are attached. Gottfried explained some 
of the changes in the policy and fielded questions. Many of the revisions center around the repayment of health insurance 
premiums should the employee not return to work after their sabbatical. Miller made a motion to adopt the attached 
revisions. Starr seconded. The motion was adopted with Gottfried, Heasley, Branch and Player abstaining. 
 

7. Discussion Items 
 
 a. Nut-Free School Policy 

Leroy presented a report from the Nut-Free School Task Force (NFSTF). A parent forum was held, and an online survey was 
released to the parent community. While the forum was not well-attended, much feedback was received. The task force 
wanted to give the issue a bit more time, and decided to bring it to the board for more discussion. Davis presented the 
background of the idea to create a nut-free policy. There are many opinions on the issue. The task force is charged with 
finding a solution so that all children are safe. There were 153 responses to the survey. The survey results indicated 11% 
strongly support a nut-free school, 16% support, 37 % do not support, 28% strongly do not support, and 6% did not have an 
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opinion either way. More education needs to be done with staff and also with the Evergreen community on the issue. Harris-
Sagaribay supports nut-specific restrictions within the classroom, but believes that a school-wide ban on nuts is over-
reaching. She supports other reasonable precautions such as classroom restrictions where there is an allergic child, nut-free 
student lunches stored  in the staff refrigerator, and ingredient lists for foods intended for community potlucks. Elliott 
reported that the school nurse feels like the policy should be broader and procedures should be tighter. Staff education is 
currently happening, and all students with allergies and life-threatening diseases have an action plan signed by a doctor. The 
NFSTF laid-out a plan to bring suggestions to the board at their November meeting, and to vote on the plan at their 
December meeting. Some board members felt even more time was needed. Correspondences for the NFSTF can be emailed 
to Leroy. The next NFSTF meeting will be held Monday, 10/20 at 5:30pm. 

 
 b. NC Charter School Law 

The recent revisions to NC Charter School law open the door for charter schools to allow children of board members to have 
priority in the lottery. In addition, the legislation specifies that charter schools may elect teachers as non-voting members of 
their boards. Our charter and bylaws (approved by the state) predate the legislation regarding teachers as board members, and 
our attorney does not feel that we are out of compliance. The Executive Committee does not recommend taking any action to 
adopt our bylaws regarding teachers as board members at this time. 
 
To begin preparing for the 2015 school year, the board needs to make a decision regarding board member children by January 
1, 2015. 
 
Discussion ensued with particular focus on the intentions of such board members. Clarification was needed regarding the 
ratios of the Evergreen board. The ratios are 1/3 staff, 1/3 parents, 1/3 community members. These ratios could be skewed 
should a community board member's child get into Evergreen, which would change their board member status from 
community member to parent. A community board member has a unique perspective. Allowing board member children 
priority could provide opportunities for diversity. The vetting of potential board members came up many times during the 
discussion. Allowing for the removal of a board member is in the board policies. Other alternatives could be written into the 
policy such as requiring community board members to serve on the board 1-2 years before their child can get in or altering 
their order of preference. A straw poll was taken to determine where board members stand on the issue. The board will vote 
on this issue at their November meeting. 

  
8. Committee Reports  

a. Finance 
The YTD budget report is attached. Clarification was needed regarding the correspondence to the board from Don 
Diefenbach (attached). Leroy responded to him prior to the board meeting and also will follow-up after the board meeting. 
Also, clarification was needed regarding the budget report. The ($31,065)  deficit is offset by line 25 “Unforeseen Expenses”. 
The budgeted amount in "Unforeseen Expenses" is $68,585.15. The increase in expenses is due to adjustments in salaries and 
bonuses. Clarification was needed regarding the CASMT Grant Expenses. Due to the fact that we had to give some of the 
funds back to CASMT when science teacher Stuart Miles resigned, the portion of the grant that had to be returned now 
appears as an expense. 

 
b. Director 
No clarification was needed. 
 
c. Board Staff Liaison Report 
No report this month, however the board welcomed newly appointed Board-Staff Liaison Jason Carter. 

 
d. Development 
Ashton is seeking help visiting and thanking major donors. She will set up a GoogleDoc of names and send it to board 
members so that they can sign up to help in this manner. 

 
e. Nominating & Evaluating 

              The Nominating and Evaluating Committee did not meet. 
  
 f. Facilities / Master Plan / Building 

Clarification was needed regarding the quote for the decorative wrap which may be applied to the large metallic box at the 
entrance to the school. Clarification was also needed regarding the lack of water pressure to the school. Doty reported that 
traffic management is also being looked into and Facilities is working with the DOT for possible funding sources. 
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g. Grievance 
 The Grievance committee did not meet. 

 
h. School Improvement Team 
The School Improvement Team did not meet. 
 
i. Executive 

             Clarification was needed regarding when board officers would be elected, which will happen in December. 
  
j. Diversity 

             The Diversity Committee did not meet. 
 
Update on Business Model:  
Kelley reported that this work continues. The committee is focusing on three possible funding options which would result in $200K – 
$500K in additional reserve. Their task remains on schedule, and the initial draft proposal should be presented to Finance by 
November or December. 

 
9. Personnel or Legal Matters (closed session) 
Starr made a motion to enter closed session to discuss a personnel matter. Hilliard seconded. The motion was adopted. 
 
Hillard made a motion to come out of closed session, Leroy seconded.  
 
Kelley made a motion to approve the September 2014 closed session minutes. Heasley seconded. The motion was adopted with 
Starr and Gottfried abstaining. 

 
10. Items for Next Month's Agenda 
Next month's agenda shall include: Presentation from Nut-Free Task Force and possible action on a Nut-Free Policy, Vote on NC 
Charter School law revisions, Closed Session report from Nominating and Evaluating Committee, Program update on the CREW 
program 
 
11. Reflection 
 
Meeting adjourned by Leroy at 8:14pm. 
 
 
Respectfully Submitted, 
Kelly Stephenson 


