
EVERGREEN BOARD OF DIRECTORS 

October Meeting Minutes 

October 18th, 2016 – 5:30 P.M. 
 

Meeting called to order at 5:35 by Leroy. The Evergreen mission statement was read. 

 

Board members present: Teresa Showman, Michael Follo, Eric Howard, Kevin Kopp, Brittany Keeler, Lori 

Hilliard, Erica Anderson, Sam McLamb, Dan Leroy, Susan Mertz. Stephanie Hellert arrived at 5:36. Kevin 

Kopp left at 6:30. Brian Davis arrived at 6:32. 

 

Board members absent: Lynn Player, Murph Doty, Mark deVerges, Fynn Crooks 

 

Guests: Kathy Norris, Melanie Derry, Max Resnick, Gordon Simmons, Jen Watkins 

 

1) VISITORS 
Kathy Norris, Melanie Derry, Max Resnick, Gordon Simmons, and Jen Watkins were recognized as 

visitors.     

 

2) MINUTES 

a) Minutes from September, 2016 Board Meeting 
Mertz suggested change to number 8 a) Return to Learn, asked to strike “on school grounds.” On 8 e) 

Mertz asked to change “handicapped students” to “individuals needing to use the lift.” Also on 8 e) 

Mertz and others asked that the language “This topic will be explored further by the Facilities 

Committee, administration, and board,” be clarified to reflect board support for project as expressed at 

meeting; current language reads, “The board gave the Facilities Committee full authority to continue to 

explore this topic and move forward.” 

 

Hilliard moved to approve minutes, Keeler seconded. 

Staff poll: unanimously approved 

Board vote: Howard, Keeler, Hilliard, Anderson, McLamb, Leroy, and Mertz, and Hellert voted 

to approve. Kopp and Follo abstained. Motion was adopted. 
 

b) Minutes for Membership Meeting for Bylaws Change 
No modifications recommended. 

Anderson moved to approve minutes, Hilliard seconded. 

Staff poll: unanimously approved. 

Board vote: Howard, Keeler, Hilliard, Anderson, McLamb, Leroy, and Mertz, and Hellert voted 

to approve. Kopp and Follo abstained. Motion was adopted. 
 

 

3) TREASURER'S REPORT 

September YTD Review  
Initial outlook looks healthy and in general alignment to expectations. Added expenses due to legislated 

salary advancements seem offset by increases in legislated revenue. We are still awaiting finalized ADM 

(Average Daily Membership number is the calculated student headcount within the school’s first 20 

days and is the basis upon which funding is made), as such projections and existing standing are subject 

to change.  

 

Mertz confirmed that we don’t yet have the final dollar amount of our funding, although we do have 

reason to believe it will be higher than original budget projections. 

 



Mertz, moved to approve YTD review, Follo seconded. 

Staff poll: unanimously approved. 

Board vote: unanimously approved, motion was adopted. 
 

4) CORRESPONDENCES RECEIVED 
None 

 

5) CELEBRATIONS OF SUCCESS 
Keeler cited the Racial Equity Training as a great success, and many board members concurred. 

McLamb cited the Return to Learn policy as tested and successfully functioning. Max Resnick cited the 

fact that hydrologist Dr. Penrose is donating his time to developing curriculum for Evergreen. 

 

6) ACTION ITEMS 
Mertz explained that Rose Goldfarb was previously a half time teacher as academic support, but needed 

to be moved to be a full time exceptional children’s teacher, necessitating hiring Anna Holbrook. 

a) Anna Holbrook, Part Time Academic Support Teacher 
Anna has a Masters degree in Special Education from Western Carolina University, completed Orton-

Gillingham Training, and has a BS in Environmental Science from UNCA. She has experience teaching 

in Buncombe County Schools as an EC teacher and EC teacher assistant. She has also tutored privately 

and at the Arden Reading Clinic. 

 

Anthony Chavez’ position was previously budgeted for, but we held off on hiring him until the 

enrollment in Everafter merited it. 

b) Anthony Chavez, Part Time EverAfter Instructor 
Anthony earned a BA degree from UNCA and has pending certification as Elementary Education and 

Art Education. He has experience as a substitute teacher in Asheville City Schools, student taught at Ira 

B. Jones Elementary, worked as a tutor at Emma Elementary, served in the Air Force, and is now in the 

SC Air National Guard. Anthony's interests include art, soccer, and track. 

 

 

Mertz moved to hire Anna Holbrook and Anthony Chavez. Hilliard seconded. 

Staff poll: unanimously approved. 

 Board vote: unanimously approved, motion carried. 
 

c) Position Statement on Opportunity Scholarships 
Hilliard noted modifications to original language, as suggested by board members. Current language is 

as follows: 

 

Evergreen Community Charter School Board of Directors believes that the North Carolina Opportunity 

Scholarship program is detrimental to the public education system because it moves public funds into 

the private school sector. 

Specifically, we believe: 

● All schools that receive public funds should be open to all children regardless of race, 

ethnicity, sexual orientation, gender identity, religion, academic ability or disabilities. 

● All schools that receive public funds should be held responsible for demonstrating financial 

and academic accountability and transparency consistent with public school requirements. 

Therefore, Evergreen Community Charter School calls for North Carolina to end the Opportunity 

Scholarship program and that the designated funds be used to support public education.  

 

Staff poll: unanimously approved. 

Board vote: unanimously approved, motion carried. 
 



7) DISCUSSION ITEMS 

a) Elevator/Lift  
Simmons gave an update on the lift process. Facilities committee is waiting for drawings to come back 

from engineers. Carolina Specialties, who built our gym, is a possible contractor, and they would bid the 

work out. We are required to get three bids, and they would get them for us. We’re prioritizing contractors 

who can work over winter break or after 3:30 p.m. He reported that it is unlikely that the project could be 

complete in two weeks. Several board members asked for more details on having a contractor bid the work 

out instead of getting the bids ourselves. Simmons cited saved staff time and noted that the board would 

still approve the bids and approve the final subcontractor.  

 

Leroy, McLamb, and Mertz noted that the RFP process might require that we ourselves bid out job to at 

least three contractors, directly. 

 

While there was an initial lack of clarity on whether RFP’s are needed on anything over $2,500 or $25,000, 

it was resolved that our policy states that we need three written quotes for anything over $2,500 and need 

three bids, obtained through an RFP process, for anything over $25,000. It was noted that we don’t 

necessarily have to go with the quote that is the cheapest, there can be another that is more advantageous 

for other reasons, but we do need to follow our policies. It was acknowledged that the process of obtaining 

three written quotes and proposals can be at odds with building relationships with contractors so that we 

can get things done quickly when we need to, but it was agreed that we must follow our policy. Leroy 

expressed confidence in the Facilities Committee to find the best possible way to get these things done 

efficiently while following process. 

 

b) Board meeting dates from January through June 
Board members were asked to state their preference for Thursdays vs. Tuesdays, if they had a 

preference. In a straw poll of those present, 5 preferred Tuesdays, 2 preferred Thursdays. Follo 

suggested that it might be better to see who is unable to attend either day and make the decision based 

on that. No one present had a standing conflict with either day, but two absent members had previously 

made their respective conflicts known. Executive Committee will discuss further and report back next 

month. 

 

c) 2017 Board Retreat  
Showman asked about timeline for bringing forward the sticky issues from the Operating Plan and if 

they should be circulated via e-mail prior to the meeting. It was clarified that by the December board 

meeting, committee chairs should decide on their sticky issue and bring it to the meeting. 

 

Leroy suggested that our focus for the Master Plan be the following focus questions: “Is the Master Plan 

as a whole still consistent with our vision? Do we need to modify it so that it is more consistent with our 

current vision?” If modifications need to be made, Facilities can then flesh out details of how to get 

there. 

 

Simmons pointed out that our aspirations and vision will be key to the Master Plan. Mertz concurred, 

suggested that it is a matter of prioritizing our aspirations before budgeting for them. Leroy expressed 

that we need to decide whether or not the Master Plan is still the right blueprint for the actions we are 

taking. Mertz agreed, but was concerned that we weren’t allotting enough time to do it at the retreat, 

suggesting that we might only get a short way towards that at the retreat, then hash out the details later at 

board meetings, and McLamb concurred. It was agreed that vision is more important than the Master 

Plan itself, since the Master Plan serves and is physically contingent on the vision. Class sizes and staff 

number are key components in determining the Master Plan. Simmons proposed, “How do we want to 

educate kids in five years?” as a guiding question. The interrelationship between the Strategic/Operating 

plan (vision) and the Master Plan (physical plant/facilities) was clarified, as well as how best to tackle 

each topic at the retreat.  



 

Leroy reported that he had a tentative commitment from an Outward Bound instructor to facilitate the 

morning session. Derry volunteered to bring baked goods. 

_________________________________________________________________________________________ 

 

8) COMMITTEE REPORTS-Clarifying questions 

a) Finance Committee 
No clarifications needed. 

 

b) Director’s Report 
No clarifications needed. 

 

c) Development Report 
No clarifications needed. 

 

d) Facilities Report 
No clarifications needed. 

 

e) Executive Report 
No clarifications needed. 

 

f) Legislative Report 
No clarifications needed. 

 

g) Diversity Report 
Racial Equity Workshop this past weekend included 8 board members and 25 staff and parents. Keeler 

reported that the workshop was awesome, eye-opening, and that the facilitators were highly skilled. She 

came away with a new perspective on racial equity and what it could look like at Evergreen. McLamb 

found the framework of people, stories, rules, resources useful and was applying it on his own. He 

reported it was a great event with great facilitators. Mertz reported that it was powerful and observed 

that nearly everyone came away with a better understanding of both racial equity and inequity as well as 

implicit bias and white supremacy, and the ability to name them, talk about them. She noted that there is 

still more learning to do before we see big changes at Evergreen, and that’s okay. Watkins expressed 

similar thoughts. 

 

Follo asked if any action items had come out of the training, and Davis wondered about plans for future 

training and participants’ biggest takeaways. Leroy reported that one of the norms in the workshop was 

a commitment to non-closure; he noted that while we don’t yet have set dates for future trainings, he 

would like to make the training available at the school several times a year. He also said that a synthesis 

of the information gathered would be reported to the board, and that the Equity Leadership Team was 

open to anyone interested in joining. 

 

9) ADDITIONAL ANNOUNCEMENTS 

a) Development Committee Request 
Anderson requested board support for a Friends of the Fund or match from the board for the Fund Drive 

that begins tomorrow. Jody (development director) would like to be able to say that the Board matches 

X level of donation from the community. Board members were asked to e-mail Jody with their pledge 

before noon tomorrow, to be paid by June 2017. 

 

b) Legacy Donor Event 
Hilliard invited board members to a legacy donor event on Sunday, November 20th from 4:30-6:00, at 

Hilliard’s house. Please RSVP to Jody Flemming.  



 

10) CLOSED SESSION 

Hilliard moved to go into closed, Anderson seconded. 

Staff poll: unanimously approved. 

Board vote: unanimously approved, motion carried. 
 

Mertz requested that staff members be permitted to stay for the first closed session item, “Personnel” if they 

wished to do so and if the board approved. 

Mertz moved to open first half of closed session to staff, Leroy seconded. 

Staff poll: unanimously in favor. 

Board vote: unanimously in favor, motion carried. 
 

Closed session for personnel reasons. 

 

Follo moved to come out of closed session, Howard seconded. 

Staff poll: unanimously approved. 

Board vote: unanimously approved, motion carried. 
 

Follo moved to approve August closed session minutes, Howard seconded. 

Staff poll: unanimously approved  

Board vote: Follo, Howard, Keeler, Hilliard, Anderson, McLamb, Leroy, and Davis voted to approve. 

Hellert and Mertz abstained. Motion carried. 
 

11) NOVEMBER MEETING AGENDA 
-Revised budget action  

-Lift 

-N&E officer slate in November for December vote 

-Program report 

 

 

12) REFLECTIONS 
What an efficient meeting! 

 

Meeting adjourned at 7:28 p.m. 

 

Respectfully submitted, 

Stephanie Hellert 

 

EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 

October 18th, 2016 – 5:30 P.M. 
Mission: Evergreen Community Charter School is a learning community committed to the pursuit of excellence 

in the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 

responsibility, environmental stewardship, and service. We value the voice of every member of our community.  

 

The Evergreen Board of Directors agrees to follow these Board Norms: 

● I proactively seek and consider diverse voices, ideas and perspectives. 

● I seek first to understand, then to be understood. 

● I take care of myself, others, and the environment. 

● I embrace a mindset that promotes my own and others’ learning. 

● I address conflict directly, productively, and with compassion. 

● I seek opportunities to show gratitude and celebrate with colleagues. 



 

AGENDA:  
1) Visitor Recognition    3 min  

2) Minutes from September (Requires Board Action)   3 min  

3) Treasurer's Report    5 min  

 a) YTD Pre-Accrual Budget (Requires motion to approve and board action)                                                               

4) Correspondences Received     0 min  

5) Celebration of Success     5 min  

6) Action Items       28 min total  

a) Anna Holbrook, Part Time Academic Support Teacher (4 min) 

b) Anthony Chavez, Part Time EverAfter Instructor (4 min) 

c) Position statement on Opportunity Scholarships (10 min)  

7) Discussion Items    20 min total 

 a) Elevator/Lift (10 min) 

b) January-June Board meeting dates (5 min) 

 c) 2017 Board Retreat (15 min) 

8) Committee Reports (Clarifying questions only, please)                                                                    19 min total                  

 a) Finance (2 min)  

 b) Director (2 min) 

 c) Board Staff Liaison Report (0 min)  

 d) Development (2 min)   

 e) Nominating & Evaluating (2 min)   

 f) Facilities / Master Plan / Building (2 min)  

 g) Grievance (0 min)  

 h) School Improvement Team (0 min)   

 i) Executive (2 min)   

 j) Diversity (5 min)   

 k) Legislative Committee (2 min)  

9) Closed Session                                                                                                                                25 min total 

a) Approval of August Closed Session minutes (5 min) 

b) Personnel (20 min)                           

10) Items for Next Month's Agenda    5 min  

11) Reflection    2 min 

Adjourn 

 

 

MINUTES - September 2016 

See separate attachment 

 

TREASURER'S REPORT: 

2015-2016 YTD Budget review (Requires Board action) 
Initial outlook looks healthy and in general alignment to expectations. Added expenses due to legislated 

salary advancements seem offset by increases in legislated revenue. We are still awaiting finalized ADM 

(Average Daily Membership number is the calculated student headcount within the school’s first 20 days 

and is the basis upon which funding is made), as such projections and existing standing are subject to 

change.  

 

CORRESPONDANCES RECEIVED: 

None 

 

ACTION ITEMS: 



a) Anna Holbrook, Part Time Academic Support Teacher 
Anna has a Masters degree in Special Education from Western Carolina University, completed Orton-

Gillingham Training, and has a BS in Environmental Science from UNCA. She has experience teaching 

in Buncombe County Schools as an EC teacher and EC teacher assistant. She has also tutored privately 

and at the Arden Reading Clinic. 

b) Anthony Chavez, Part Time EverAfter Instructor 
Anthony earned a BA degree from UNCA and has pending certification as Elementary Education and 

Art Education. He has experience as a substitute teacher in Asheville City Schools, student taught at Ira 

B. Jones Elementary, worked as a tutor at Emma Elementary, served in the Air Force, and is now in the 

SC Air National Guard. Anthony's interests include art, soccer, and track. 

c) Position Statement on Opportunity Scholarships 
Evergreen Community Charter School Board of Directors believes that the North Carolina Opportunity 

Scholarship program is detrimental to the public education system because it moves public funds into 

the private school sector. 

Specifically, we believe: 

● All schools that receive public funds should be open to all children regardless of race, 

ethnicity, sexual orientation, gender identity, religion, academic ability or disabilities. 

● All schools that receive public funds should be held responsible for demonstrating financial 

and academic accountability and transparency consistent with public school requirements. 

Therefore, Evergreen Community Charter School calls for North Carolina to end the Opportunity 

Scholarship program and that the designated funds be used to support public education.  

 

DISCUSSION ITEMS: 

a) Elevator/Lift  
Based on feedback from the Board, the Facilities Committee has moved the process forward with the 

design and installation of a lift in the middle school wing. Chuck met with the City of Asheville on October 

4th for a “pre-meeting” to discuss the proposed scope of work and location to solicit feedback on fire safety 

and building safety issues. This meeting went well. The structural engineering assessment and design is 

underway with permitting to follow.  We are hoping that installation can begin over the two-week school 

break at the end of December, but this may be an unrealistic goal. At a minimum we would hope that the 

“noisy” work (floor/ceiling/wall demolition and re-routing of ductwork) could be completed when school 

is on break.  

b) 2017 Board Retreat  
The retreat is tentatively scheduled for 1/21/16, possibly at Evergreen–in the art room with access to the 

resources at the gym. The ropes course may also be a resource. Based on the conversation at the 

September board meeting, we envision the retreat covering the following topics: 

- Relationship/trust building 

- Strategic/operating plan (including racial equity) 

- Master Plan 

The morning session (9-12) would focus on team/trust building, and the afternoon (1-4) would focus on 

master plan and update on strategic operating plan. The morning portion will likely be facilitated by an 

Outward Bound instructor. Specific staff will be asked to come for the afternoon portion only (including 

lunch).  

The operating plan needs to stay on the front burner at the committee level. As preparation for the 

retreat, committee chairs should solicit ideas from committee about what to strike and what to add. Each 

committee chair is asked to bring one “stumbling block” or “sticky issue.” We can then choose to either 

prioritize these or break into smaller groups for board discussion. Notes from each committee should be 

circulated in advance.  

__________________________________________________________________________________________ 

 

COMMITTEE REPORTS: 



 

A) FINANCE COMMITTEE – Wednesday, October 12th 

Attendance: Brian Davis, Eric Levy, Murphy Doty, Stuart Miles, Ben Fleming, Mark DeVerges, & (via phone) 

Gordon Simmons 

 

Called to order: 8:22am 

 

1. 2015-2016 Year-End - preliminary year end & surplus numbers review looks healthy with a 

reserve projected higher than expected. These are subject to adjustment pending the audit’s completion, 

expected to be complete by next Finance meeting. Fund 5 reductions in actual v. budgeted for 2016 poses 

some concern, but prudent measures for the programs have been implemented. 

 

2016-2017 YTD. Initial outlook looks healthy and in general alignment to expectations. Added expenses 

due to legislated salary advancements seem offset by increases in legislated revenue. We are still awaiting 

finalized ADM (Average Daily Membership number is the calculated student headcount within the school’s 

first 20 days and is the basis upon which funding is made), as such projections and existing standing are 

subject to change.  

 

No motion made to approve at the Finance meeting, will present to the Board for YTD budget approval. 

 

2. Discussion of: 
-Darrell Keller’s 2015-2016 audit commenced. Mr. Simmons to request Audit presentation of findings to 

upcoming Finance meeting.   

 

- Upon closure of the The Foundation for Evergreen bank account, discussion ensued as to the relevance of 

maintaining this entity. While well-conceived to help solicit large donor funds – the use in this manner was not 

fully realized nor seems to be used in the near-term. Finance will request the Development Committee to review 

and discuss whether maintaining this legal entity, and associated filing, is worthwhile.  

 

- Following the directive to Finance by the Executive Committee to create aspirational budget, we feel the 

following three items hold high priority (in no particular order, priority deemed more of a Board discussion): 

● Full-Time Development Manager, ideally with an additional supporting staff member for development 

and communication supporting duties 

● Addressing Student Teacher Ratios – reducing students [~2 per class as a goal] and/or increasing 

teachers, full-time associates, additional enrichments/teacher supporting individuals. 

● Implement School Improvements in alignment to the Master Plan and Strategic Plan. 

 

Next Finance Committee meeting – November 9th at 8:15am in Dr. Mertz’s office. Visitors welcome! 

 

Meeting adjourned at 9:16am 

_________________________________________________________________________________________ 

 

B) Director’s Report – October 2016 

1. Accountability 

2. Safety 

Follow up to incident on last year’s 7th grade end-of-year trip: Jen Watkins had extensive discussions with other 

river guides and with the manager of the rafting company. She and I, as well as the 7th grade teachers, 

discussed considerations of appropriate challenge and safety. The 7th grade end-of-year trip will again use the 

same rafting company but additional safety precautions will be implemented. These include: intentional 

selection of guides ensuring that all are experienced with the river, with the company's procedures, and with the 



specific rafts being used; staff will be spread out among the rafts; a lower cut off for water level if the upper 

stretch is chosen with the alternative being the lower stretch; adding two kayaks in the water as rescue boats. 

The company's owner will attend the parent meeting in the spring to answer any questions about the trip. 

3. Finance 

See Finance Committee report. 

4. Development 

See Development Committee report. 

5. External Policy/Legal/Political 

See Legislative Committee report. 

6. School Policy 

7. Strategic Goals/ Operating Plan 

Expand EverAfter 

Increase Ethnic Minority Student Applicants 

Recruit Ethnic Minority Faculty & Staff Applicants 

8. School Improvement 

 EL Education (formerly named Expeditionary Learning) 

I visited our mentee school, Brunson Elementary, in Winston Salem on Oct 10. 

Jen attended regional Leadership Cohort training in Charleston Sept 28-29. Highlights of the conference 

included using a tool to identify organizational challenges, investigation of racial equity in our schools, 

and working toward finalization of our EL Work Plan (aka school improvement plan). 

Professional Learning and Leading Communities (PLLCs) 

 

PLLCs meet Oct 12 to begin/continue work on the school improvement goals this year. One PLLC is 

comprised of K-2 teachers addressing the reading growth goal. One PLLC is comprised of 3-8 teachers 

also addressing the reading growth goal. One PLLC is comprised of 5-8 math teachers addressing the 

math proficiency goal. One PLLC is comprised of enrichment teachers and Jason addressing the 

teaching and assessment of Habits of Scholars goal. EC teachers form another PLLC addressing the EC 

self-assessment goals of writing improved IEP goals and disaggregating data. 

 

All teachers will work on the goal of using portfolios consistently k-8 and will complete this by spring 

2017. We will also be working as a whole school toward the goal of consistently using a standards-based 

grading system. 

 

9. Personnel 

Due to increase in Exceptional Children faculty needed to meet services identified in students’ Individualized 

Education Plans (IEPs), Rose Goldfarb will move from ½ time EC and ½ time Academic Support to Full Time 

EC Teacher. This leaves the part time academic support position open. 



We intentionally waited to hire the budgeted 7th EverAfter instructor until we had enough students attending 

regularly. Attendance figures now warrant the additional staff. 

Motion to hire: 

Anna Holbrook, Part Time Academic Support Teacher. Anna has a Masters degree in Special Education 

from Western Carolina University, completed Orton-Gillingham Training, and has a BS in Environmental 

Science from UNCA. She has experience teaching in Buncombe County Schools as an EC teacher and EC 

teacher assistant. She has also tutored privately and at the Arden Reading Clinic. 

Anthony Chavez, Part Time EverAfter Instructor. Anthony earned a BA degree from UNCA and has 

pending certification as Elementary Education and Art Education. He has experience as a substitute teacher in 

Asheville City Schools, student taught at Ira B. Jones Elementary, worked as a tutor at Emma Elementary, 

served in the Air Force, and is now in the SC Air National Guard. Anthony's interests include art, soccer, and 

track. 

10. Curriculum and Instruction 

Parent volunteer Sonia Humphrey has offered to coordinate the Science Olympiad team this year by facilitating 

the work of parent volunteer coaches. This is the model used by Odyssey of the Mind at Evergreen and requires 

strong commitment from students and parents. Many thanks to Sonia and her efforts to keep the program going. 

At this point though, it looks like there may not be enough capacity. 

11. External Work 

College Partnerships 

Other Partnerships 

Marin Leroy, Environmental Education Coordinator, provided me this list of current partners in our EE 

program: 

● Sow True Seeds (strengthened) 

● Fifth Season Gardening, Inc. (new) 

● Black Mountain Community Garden (new) 

● Slow Food Asheville (new) 

● FEAST (new) 

● Great Smoky National Park- Tremont & Purchase Knob Research Stations (strengthened) 

● Mark Hopey (strengthened) 

● Danny's Dumpsters (strengthened) 

● Roots Foundation (new) 

● Asheville Greenworks (strengthened) 

● RiverLink (continued) 

● John Edwards at Mountain Wildlife (continued) 

● Steve O'Neil (continued/strengthened) 

● Local Audubon Chapter (Erin P. has helped build this with the annual bird count 

__________________________________________________________________________________________ 

 

C. BOARD-STAFF LIAISON 
No report. 

__________________________________________________________________________________________ 

 

D. DEVELOPMENT REPORT - September 28th, 2016 

Old Business:    



May have a volunteer interested in joining the committee – Jody will meet with Jess Reiser (Burial Beer) next 

week. 

Evergreen Fund 

1. Kick-off at Fall Family Night 10/19-20. Discussion on themes and what the Funds is meant to 

accomplish. Revisited the intent and what the Fund is addressing (the funding gap for Evergreen’s 

students).  

2. Give options for donations – amount per child per day. So this could be explained by latte/day per child 

(or whatever the actual amount would be). 

a. Bi-weekly  

b. Monthly  

c. Annual 

3. Jody will follow-up with Gordon about options for donating. Network for Good ‘DONATE’ button can 

be changed to say ‘Evergreen Fund’.  

4. Newsletters –  

a. Headline for kick-off 

b. Headline for last date newsletter – reminder this is tax deductible donation 

c. Featured Teacher for in between  

5. Classroom coordinators will be advocates for the Fund for each classroom % participation 

6. Student Ambassadors handing out envelopes during first appeal in the gym – when announced & right 

after video 

7. Donators for that night are entered into a raffle drawing 

8. Matching donation for anyone donating that night – who could be approached for this? 

9. Video discussion  

a. feature teachers and children – kids with specific memories of a teacher/event and teacher 

response or with them in video 

b. Fund allows Evergreen to…. 

c. Day in the life of teachers  

d. Impact of associate teachers to PT – what this means to parents/students. Does this  

10. EverTogether Goal and stretch Goal – do we have one goal to do this, or do we have 2 goals?  

Fund Calendar: 
October 12 – letter from Board Chair to parents/grandparents via mail 

October 19/20 – Kick-off with video 

October 21 – Direct appeal from Susan via email 

October – Scoop newsletter appeal 

November 20 – Legacy Donor Party 

December 15 – End of Fund Drive  

_______________________________________________________________________________________ 

 

E. NOMINATING AND EVALUATING REPORT – September 19th, 2016 

 

Members present: Fynn Crooks, Brittany Keeler 

● Need to get the 3 members signatures on the Norms and Conflict of Interest Form at next meeting. 

● Pulled together resources and created a folder shared with N & E members. 

● Reviewed a Board Engagement Packet that Fynn is still working on finishing up. 

● Discussed a potential member for the Development Committee. 

● Reviewed Board Committee Members updated lists of members. 

● Went over names from Parent Network Survey and will be emailing them to see if we can find 

someone to join Finance and SIT. 



 

Next N & E Meeting- 10/17/16 at 12:30pm 

__________________________________________________________________________________________ 

 

F. FACILITIES REPORT – October 14, 2016  

 

Meeting Participants: Steve Olin, Gordon Simmons, Jason Anderson, Chuck Krekelberg, 

Justin Arnall, Mike Keen and Murph Doty 

Not in Attendance: Bob Oaks and Jeff Fleagle 

Meeting called to order at 8:15 a.m.  

Discussion items 
No corrections were made to the previous Facilities Committee Report 

Past/Current/Routine Business  

● Based on feedback from the Board, the Facilities Committee has moved the process forward with the 

design and installation of a lift in the middle school wing. Chuck met with the City of Asheville on October 

4th for a “pre-meeting” to discuss the proposed scope of work and location to solicit feedback on fire safety 

and building safety issues. This meeting went well. The structural engineering assessment and design is 

underway with permitting to follow.  We are hoping that installation can begin over the two-week school 

break at the end of December, but this may be an unrealistic goal. At a minimum we would hope that the 

“noisy” work (floor/ceiling/wall demolition and rerouting of ductwork) could be completed when school 

is on break.  

● Discussion/evaluation regarding ADA upgrades that have recently been completed as well as prioritization 

and preliminary schedule for additional upgrades over the next two years, which will be contingent on 

finances.  

● Discussion of the Master Plan. The Committee will await direction from the Board regarding facility 

modifications needed to accommodate the results of the aspirational budget, any student enrolment 

changes, available financial resources and priorities.  

● Discussion regarding the need to develop a contingency plan in an emergency (flood, power outage, fire, 

wind damage) so that the school would be able to continue to operate. This discussion was sparked by 

recent widespread flooding in eastern NC. An IT Contingency plan was just prepared at the request of the 

State. 

● A rooftop solar project has been proposed for the gym roof. Gordon and Murph will continue to drive this 

forward with an evaluation of potential grant money and gym roof weight capacity.  

● Discussion regarding preventative maintenance schedule for the school centered around HVAC as we 

come into the colder weather.   

● Discuss prioritization of the facilities preventative maintenance/upgrade needs and associated budget with 

$37K rollover from last year.  

● Fire Marshal performed an inspection of the campus on October 12th. The inspection went well with only 

minor comments.  

Action Items  

● Move forward with the design, permitting and installation of the lift in the middle school wing.  

● See that an emergency contingency plan is developed. 

● Prioritize facility preventative maintenance/upgrade needs over the upcoming meetings.  

● Based on input from the Board, the Committee will evaluate and propose modifications to the current 

Master Plan if needed and as warranted.  

The next regularly-scheduled Facilities Committee Meeting is set for Friday, November 11th at 8:15 AM.  

 

Meeting adjourned at 9:35 a.m. 



Submitted by Murph Doty 

__________________________________________________________________________________________ 

 

G. GRIEVANCE 
No report. 

__________________________________________________________________________________________ 

 

H. SCHOOL IMPROVEMENT TEAM 
No report. 

__________________________________________________________________________________________ 

 

I. EXECUTIVE COMMITTEE REPORT - October 4th, 2016 

 

Committee members present: Dan Leroy, Mark deVerges, Stephanie Hellert, Sam McLamb and Susan Mertz  
 

The meeting started at 5:35 p.m. 
 

Retreat/Operating Plan 

The committee members discussed ideas for the board retreat in early 2017. The meeting is tentatively 

scheduled for 1/21/16. We discussed the possibility of hosting the retreat at the school, similar to what is being 

planned for the Equity workshop—in the art room with access to the resources at the gym. The ropes course 

may also be a resource. Based on the conversation at the September board meeting, we envision the retreat 

covering the following topics: 
 

- Relationship/trust building 

- Strategic/operating plan (including racial equity) 

- Master Plan 
 

The morning session (9-12) would focus on team/trust building, and the afternoon (1-4) would focus on master 

plan and update on strategic operating plan. We would invite some staff to come for the afternoon portion only 

(including lunch).  
 

Dan agreed to reach to Outward Bound people about facilitating the morning team/trust building session.  
 

The committee reviewed the strategic operating plan to get reacquainted with it and see what adjustments might 

be necessary and how we might wish to cover this at the retreat. The operating plan needs to stay on the front 

burner at the committee level. As preparation for the retreat, committee chairs should solicit ideas from 

committee about what to strike and what to add. We will also ask each committee chair to bring one “stumbling 

block” or “sticky issue”. We can then choose to either prioritize these or break into smaller groups for board 

discussion. Notes from each committee should be circulated in advance.  
 

Agenda for meeting 

The committee discussed including the following items in the October meeting: 

- Action items: Position statement on opportunity scholarship; Elevator, New hires, financial statement 

- Discussion Items: Retreat; January-June board meeting dates 

- Closed session 
 

The meeting adjourned at 7:05 pm. 
 

Submitted by Dan Leroy 

__________________________________________________________________________________________ 

 



J. DIVERSITY COMMITTEE 
No report, but likely debrief of Racial Equity Training to take place during meeting. 

__________________________________________________________________________________________ 

 

K. LEGISLATIVE COMMITTEE REPORT - October, 2016  
 

Using the edits and suggestions from the board to the Opportunities Scholarship Position Statement, the 

committee submitted the following for Board approval: 

Evergreen Community Charter School Board of Directors believes that the North Carolina Opportunity 

Scholarship program is detrimental to the public education system because it  moves public funds into 

the private school sector.  

Specifically, we believe:  

● All schools that receive public funds should be open to all children regardless of race, ethnicity, 

sexual orientation, gender identity, religion, academic ability or disabilities.  

● All schools that receive public funds should be held responsible for demonstrating financial and 

academic accountability and transparency consistent with public school requirements.  

Therefore, Evergreen Community Charter School calls for North Carolina to end the Opportunity 

Scholarship program and that the designated funds be used to support public education.   

 

-Discussion of a Legislative Event (January 23 or 30 tentative) 

Lynn has reached out to other Charter Schools and has a list of people interested in helping. 

1st planning meeting: Thursday, November 10th- 5:00pm- Whole Foods (TapHouse)  

Lynn will send out an invite to this planning group-  and to admin at schools.  

NC Legislature convenes on Wednesday, January 11, 2017  

-Misty will discuss with Susan and Jodi ways to communicate with our community about upcoming legislation 

and position statements. Lori will ask for Board suggestions.  

-Schedule Next Meeting:   Event planning on Thursday, November 10th- 5pm, Whole Foods  

___________________________________________________________________________________ 

 

 


