
EVERGREEN BOARD OF DIRECTORS MINUTES 

October 12th, 2017 – 5:30 P.M. 
 

 

Present: Brian Davis, Sam McLamb, Justin Arnall, Mark deVerges, Alicia Cole, Brittany Keeler, Theresa 

Showman, Stephanie Hellert, Susan Mertz, Laura Branch, Erica Anderson. Hilliard arrived at 6:35. 

 

Absent: Fynn Crooks, Kris Dionne 

 

Visitors: Allison Ramsey, Heather Tate, Sally Boerschig, Kathy Bradshaw, Misty McDonough, Jen Watkins, 

Kathy Norris, Melanie Derry, Tess Anderson 

 

McLamb called the meeting to order at 5:40, Branch read the Evergreen mission statement. Cole read the board 

norms. 

 

AGENDA:  

1) Visitor Recognition 

Allison Ramsey, Heather Tate, Sally Boerschig, Kathy Bradshaw, Misty McDonough, Jen Watkins, Kathy 

Norris, Melanie Derry, and Tess Anderson were recognized as visitors. 

     

2) Minutes from September    
Watkins recommended amending September minutes to correct spelling of Keliher.  

 

Arnall moved to approve September minutes as amended, Keeler seconded. 

Staff poll: Unanimously in favor.  

Voting members Davis, McLamb, Arnall, deVerges, Cole, Keeler, Mertz, and Branch voted in favor. 

Anderson and Hellert abstained. Motion passed. 

 

3) Program Update – Benefits of Reducing Class Size, Misty McDonough     
 

K-2 kids are pre-literate, and need lots of one-to-one work, since they often cannot read written instruction. 

Literacy expectations have risen for the youngest grades since the introduction of the common core. Associates 

hours have decreased as student numbers and expectations for student achievement have reason. There are very 

few kids at these lower grades who are served by the Exceptional Children’s department, and none are served 

by PAL. 

 

Primary learners require more hands-on activities and movement, space and materials. Small kids need more 

“mothering” due to lack of developed motor and social skills, as well as building meaningful teacher 

relationships for the rest of their school life.  

 

Bradshaw commented that many parents were surprised by the relatively large size of Evergreen’s classes 

compared to BCS. Boerschig commented that problem-solving in the younger grades requires a huge amount of 

one-to-one time, as students need to talk things through face-to-face with a teacher. Tate spoke to the 

“mothering” requirements and large number of food and bathroom accidents that still occur regularly in the 

younger grade levels. McDonough commented that although previous years had seen lower numbers at the 

young grades, the greatest difference is the higher expectations. 

 

Davis inquired if McDonough would prefer fewer kids or more teachers. McDonough responded that more help 

would require a certified teacher that she doesn’t have to plan for, rather than just a warm adult body, so would 

likely prefer fewer children. Tate and Boerschig agreed that they would prefer fewer students to an added adult. 

McDonough commented she feels a threshold was breached when they made the shift from 22 to 24. She would 



be satisfied to go back to 22. McDonough added that a large component of her job satisfaction is how good a 

job she feels she is doing, and she says it is harder to a good job with 24 than 22. 

Boerschig feels a reduced personal attention available to the kids, and also finds that there is a wider range of 

student needs, on both ends of that range, than when she first started. 

 

McLamb clarified that the board’s reticence to commit to reducing class size is not due to not understanding the 

clear need, but concern that we would not be financially able to sustain reduced class size long-term. He 

suggested that the appropriate venue for this discussion is the strategic planning process, which we are about to 

embark upon for the next four years. 

 

Davis theorized that if we cut class sizes by two, we would have 12 fewer students, which would mean 

approximately $90,000 per year less in revenue. Watkins confirmed that were we to pursue this, we would start 

in K, not kick current students out. DeVerges proposed reducing by 1 in K, by 2 in 1, then slowly bringing the 

reduction up. It was confirmed that grade 1 is ideally smallest because of high pressure for students learning 

reading and writing. 

 

4) Celebrations of Success  

Demo Day went great, is a good base to build on, lots of positive feedback from participants. 

Speech pathologist Carol is presenting at a national conference this Saturday. 

Arnall and deVerges presented in front of Capital Funds committee. 

Guest Allison Ramsey volunteered a lot of time and counseling resources to school, and Ramsey was pleased to 

see school nurturing emotional intelligence.  

McLamb appreciates Mertz’ leadership in recent difficult times. 

     

5) Board-Staff Liaison Update 

Derry is sending e-mail to staff prior to board meeting to better inform staff. 

    

6) Treasurer's Report, 2016-2017 YTD  

School is currently operating at a loss. We have yet to receive ADM numbers, among other crucial information. 

There is currently a $158,000 projected deficit/dip into contingency. Finance motioned to approve YTD, as we 

are purposely not continuing to build our contingency. 

Mertz clarified that board is not approving budget changes, we are approving YTD report, even though we 

know that other changes are coming down the road. 

 

McLamb noted that we are swinging about $300,000 in the other direction (red) due to a number of factors: 

$100,000 for new Exceptional Children hires, unexcused student absences in the first 20 days, and two open 

seats in 8th grade. Some factors (ADM numbers, ADM dollars, Adventure Program, etc.) are not yet up-to-date 

in budget. McLamb requested clarification as to how many of these expenses are likely to be incurred in the 

next school year, as we go into strategic planning; Mertz said that there are always absences in the first 20 days 

and noted that we may receive enough from the ADM to cover the loss.  

Motion to approve the YTD: 

Staff poll: Unanimously in favor. 

Voting members: Unanimously in favor. Motion passed. 
       

7) Action Items  

a) Motion to Hire    
Steven Payne as part-time custodian. Graduated from Erwin High School, included culinary 

certification. Past experience includes maintenance at Days’ Inn and Asheville Mall as well as 

construction.  

Mertz brought motion to hire, Davis seconded.  

Staff poll: Unanimously in favor.  

Voting members: Unanimously in favor. Motion passed.  



 

b) Approval of EARC Memorandum of Agreement  
EARC board chair Kevin Wilson doubted that the EARC board would have the MOA approved by 5:30 

tonight, but he would try. As of the Evergreen board meeting, there was nothing for Evergreen’s board 

to approve. Wilson has requested that Evergreen name EARC as additional insured on our liability plan. 

We have done so, and are now waiting to hear back from EARC. Arnall inquired as to cost to add them 

to our insurance policy; it is zero.  

 

McLamb requested that the board give authority to the Executive Committee to approve the MOA so  

that the issue can be concluded in as timely a manner as possible. 

 

Davis moved that board authorize the Executive Committee to approve MOA with EARC, Hilliard 

seconded.  

Staff poll: Unanimously in favor.  

Voting members: Unanimously in favor. Motion passed.  

 

8) Discussion Items            

a) Capital Funds Meeting summary 
There are millions of dollars for Buncombe County school capital improvements. They are booked for  

2017-18, but there are two million dollars left in 2019’s budget. Since August, Arnall and deVerges 

have gone back and forth with their board as to the legality of ECCS’s right to ask for money. The 

criteria are as follows: project must improve educational environment, must be cost-effective, must be at 

least $100,000. We asked for money for the lift and to make athletic fields more accessible. They are not 

accustomed to having charter schools ask for “small ticket” items, and will consult with their lawyer 

regarding their legal obligations/ability to vote on our request. We will look at appeal options in the 

event we are denied the right to ask, and in the event we are denied the money. Watkins wondered if it 

would benefit us to partner with other charter schools. In early spring, ACS and BCS will present their 

projects, and we should present ours as well. 

 

Davis anticipates we will be denied, and proposes that board be prepared to take action to enforce our  

rights. 

  

b) Strategic planning timeline and process  
Mark from Mountain Bizworks comes at strategic planning from an identifying strengths perspective. 

Anderson asked Mark to help us come up with a process. Anderson would like a smaller working group 

with a mixture of teachers and board members. McLamb has requested participation of teachers and 

board members. Anderson anticipates that we will begin planning in November, have a retreat in 

February or March, and have a finished product by early spring.  

 

We will need to find someone to facilitate the planning, ideally someone who will do it for free. Mertz 

wondered if the framework that Mark sets up might not be in sync with the method of our eventual 

strategic planner. Anderson proposed that we request a strategic planner who is comfortable using same 

process as Mark, believes this would be feasible. 

 

9) Committee Reports                                                                                 
 a) Finance  

 b) Director  

 c) Board Staff Liaison Report  

 d) Development  

Development: The ask for the Evergreen fund is underway, Hilliard requested that board members pledge 

tonight. 100% board participation makes a big difference. Give an amount that is meaningful to you.  

 e) Nominating & Evaluating   



 f) Facilities / Master Plan / Building  

 g) Grievance  

 h) School Improvement Team  

 i) Executive   

 j) Equity Leadership Team   

 k) Legislative Committee  

 

Keeler helped to clarify that Demo Day is the primary Adventure Program fundraiser for this school year, 

although we are also working to bring in other sponsorships. The small amount of parking made an adventure 

race prohibitive. 

 

10) Closed session for personnel matters 

Davis motioned to go into closed session for personnel matters, Arnall seconded.  

Staff poll: Unanimously in favor. 

Voting members: Unanimously in favor. Motion passed. 

 

 

Staff poll to approve July closed session minutes: Branch approved.  

Voting members: McLamb, Arnall, deVerges, Cole, and Keeler voted in favor. Davis, Mertz, Hellert, and 

Anderson abstained. Motion passed. 

 

Staff poll to approve September closed session minutes: Showman approved.  

Voting members: Davis, McLamb, Arnall, deVerges, Cole, Keeler, and Mertz voted in favor. Anderson, 

Hellert and Hilliard abstained. Motion passed. 

 

N and E moved to approve Maggie Carnevale to the board slate.  

Staff poll: Unanimously favor.  

Voting members: Unanimously in favor. Motion passed. 

 

Hellert moved to amend September minutes to reflect following addition, Mertz seconded.  

Staff poll: Unanimously in favor.  

Voting members: Unanimously in favor. Motion passed. 

“DeVerges motioned to approve the hiring of up to 2 new EC staff at the discretion of the EC team.  

Showman seconded the motion.  3 staff members approved in straw poll.  Motion approved by all voting 

members, no members opposed.” 

   

11) Items for next month's agenda   
Report back from Capital Funds on our standing.  

Strategic planning process update: team will be identified by next month 

Update on EARC 

New hires to approve 

Finance: amended budget to approve 

 

Anderson expressed need to clarify, reaffirm chaperone policy. Volunteers commit to watching video outlining 

rules for chaperoning, but might need a reminder. 

  

12) Reflection    
Anderson appreciated hearing from teachers regarding class size reduction. 

Hellert appreciated staff composure after several trying weeks in a row. 

 

Meeting adjourned at 7:47 pm 



 

 

Submitted by Stephanie Hellert 

 

EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 

October 12th, 2017 – 5:30 P.M. 
 

Mission: Evergreen Community Charter School is a learning community committed to the pursuit of excellence 

in the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 

responsibility, environmental stewardship, and service. We value the voice of every member of our community.  

 

The Evergreen Board of Directors agrees to follow these Board Norms: 

● I proactively seek and consider diverse voices, ideas and perspectives. 

● I seek first to understand, then to be understood. 

● I take care of myself, others, and the environment. 

● I embrace a mindset that promotes my own and others’ learning. 

● I address conflict directly, productively, and with compassion. 

● I seek opportunities to show gratitude and celebrate with colleagues. 

 

AGENDA:  
1) Visitor Recognition    3 min  

2) Minutes from September (Requires Board Action) – See separate attachment   5 min  

3) Program Update – Benefits of Reducing Class Size, Misty McDonough   30 min    

4) Celebrations of Success     5 min  

5) Board-Staff Liaison Update   5 min 

6) Treasurer's Report    5 min 

a) 2017-2018 YTD (Requires board action) – See separate attachment       

7) Action Items  7 min total 

a) Motion to Hire   2 min 

b) Approval of EARC Memorandum of Agreement –Separate attachment forthcoming at meeting 5 min 

8) Discussion Items           15 min total 

a) Capital Funds Meeting summary – Mark and Justin       10 min 

b) Strategic planning timeline and process – Erica       5 min 

9) Committee Reports (Clarifying questions only, please)                                                                   12 min total                  

 a) Finance (2 min) 

 b) Director (2 min) 

 c) Board Staff Liaison Report (0 min)  

 d) Development (2 min)   

 e) Nominating & Evaluating (2 min)   

 f) Facilities / Master Plan / Building (2 min)  

 g) Grievance (0 min)  

 h) School Improvement Team (0 min)  

 i) Executive (2 min)   

 j) Equity Leadership Team (0 min)   

 k) Legislative Committee (0 min)  

10) Closed session for personnel matters  20 min 

11) Items for next month's agenda   5 min 

12) Reflection   2 min 

 

Adjourn 
 



MINUTES - September 2017: 

See separate attachment 

 

TREASURER'S REPORT: 
 

 

CORRESPONDENCES RECEIVED: 
None received. 

 

ACTION ITEMS: 
a) Motion to Hire: Steven Payne, Part-time Custodian. Steven holds a high school diploma. He has 

experience as a custodian. 

b) Approval of EARC Memorandum of Agreement 

 

DISCUSSION ITEMS: 

a) Review trends in money, class size, and the aspirational budget    

b) Capital Funds Meeting summary       

c) Strategic planning timeline and process        

__________________________________________________________________________________________ 

 

COMMITTEE REPORTS: 
 

A) FINANCE REPORT – September 20th, 2017  
 

Meeting participants: Cameron Bentley, Ben Flemming, Mark DeVerges, Susan Mertz and Gordon Simmons 

Guests: Andrew Slosiarek, Jérôme Bouillon, and Kendra Ferguson 

   

1. 2016-2017 – Year-End update is on track with no notable differences from initial projections. Audit is 

on track to complete by end of October deadline by our auditor Darrell Keller. 

 

2. 2017-2018 – Revised budget is awaiting allocation and ADM finalization. This will include 

understanding if teacher salary increases can be fully funded. This should be known by end of 

September or early October. Initial projections of revised budget show a net deficit due to added EC 

staff expense, currently 2 open seats in 8th grade classes, and unexcused student absences within the first 

20 days. These funding impacts, if they are not offset, project a potential $158,000 deficit.  

 

Gordon motioned to approve the 2017-2018 August YTD budget report. Cameron seconded the motion. 

Passed unanimously. 

 

3. Aspirational budgeting needs on the horizon: Continued class size concerns, EC needs (recent Board 

resolution to hire up to 2 additional staff), PAL & Technology Department goals. Discussion, with focus 

on clarity on ADM and allocation numbers.  

 

Next Finance Committee meeting – October 18th at 8:15am in Dr. Mertz’s office. Visitors welcome! 

__________________________________________________________________________________________ 

 

B) DIRECTOR’S REPORT – October 2017 

1. Accountability 



Results from the Cross Program Consolidated Monitoring visit were favorable. This is an audit of our federally 

funded programs: Title I Academic Support and Title II Professional Development. The auditors assessed our 

compliance in the following strands: Stakeholder Involvement; Governance, Administration and Funding; 

Program Quality; Accountability and Reporting. Each element in each strand was rated as Meets Requirements 

(100% consistent compliance and supported by evidence), Meets Requirements with Recommendations 

(compliance requirements are met and recommendations are provided for improvement), Finding (compliance 

not met, inconsistent, not supported by evidence), or Not Applicable (school isn’t eligible for the program). We 

were rated Meets Requirements on 14 of the 20 applicable elements and rated Meets Requirements with 

Recommendations on the other 6 applicable elements. Recommendations for 3 elements were to have sign-in 

sheets for parent meetings and events. Recommendations for 2 elements were to update the language on our 

forms to reflect ESSA rather than NCLB. Recommendation for 1 element was to clarify to parents the process 

for developing and implementing strategic and school improvement plans. 

Next year, Evergreen’s charter will be up for renewal. I participated in a webinar on 10/3 that outlined the next 

steps, one of which is submitting our self-study by Nov. 3. 

2. Safety 

3. Finance 

4. Development 

The additional work required from the Development Office for the Adventure Demo Day has suppressed 

opportunities for new work on cultivating major donors. The Demo Day work will ease significantly after 10/7. 

A Development Committee retreat on 10/15 will provide incentive and direction for the remainder of the school 

year. 

5. External Policy/Legal/Political 

A community action group will meet here on October 9 to address solutions to Haw Creek's need for safe 

sidewalks and bike lanes. The mayor has accepted their invitation to speak at the meeting. 

6. School Policy 

7. Strategic Goals/ Operating Plan 

Expand EverAfter 

EverAfter is at capacity.  

Increase Ethnic Minority Student Applicants 

Many connections have been made in the last couple of months to bring families of color to Adventure 

Demo Day via Big Brothers & Sisters, Girls & Boys Club, Open Doors, and individual/personal 

connections.  

Recruit Ethnic Minority Faculty & Staff Applicants 

 

8. School Improvement  

I attended the AdvancED State Advisory Council Meeting and Annual Conference Sept. 24-26. Dr. Pam 

Baldwin, Superintendent of Chapel Hill-Carborro Schools and former Supt. Of Asheville City Schools 

and Dr. Tony Baldwin, Supt. of Buncombe County Schools are also council members. Sessions at the 

conference were mostly geared to understanding the new accreditation process.  



EL Education 

K-2 teachers are implementing the new EL Skills Block, a program for teaching basic reading skills. It 

has been difficult to wade through the online materials and some materials are inaccurate. (EL is aware 

of this and working to make corrections.) The K-2 PLLC is focused solely on becoming more familiar 

with this program and ensuring that reading comprehension is still fully addressed. A Skills Block 

specialist who is working with two other EL schools in New York and a group of teachers from 

Genessee Charter School had a conference call with our K-2 teachers to give advice on implementation. 

Casey Schultz, one of the creators of the Skills Block, came to Evergreen on 10/2 to observe teachers’ 

use of the program and them meet with them afterward for professional development. Each grade level 

team is being given additional time out of the classroom (we’ve called in subs) to spend on increasing 

their understanding of the program. These teachers have been excused from other professional 

development/meeting times in order to continue their focus on Skills Block. 

 

I visited our Mentee School, Brunson Elementary in Winston Salem, on my trip back from the 

AdvancED conference. The progress they’ve made in implementing EL since my last visit a year ago is 

impressive. They intend to send a couple of teachers to our Site Seminar in December. 

 

Some of our faculty and our administrative team followed the EL Quality Work Protocol (QWP) on 10/2 

as a way to “engage in discussion to develop a shared vision of quality work characterized by 

complexity, craftsmanship and authenticity.” We studied work samples from various grade levels and 

identified patterns related to quality across the student work. What we noticed included: 

● The way teachers set up assignments helps students create quality work 
● There is good clarity of directions given to students in writing and through exemplars 
● Students seem to be familiar with our standards/expectations 
● Students have opportunities to check and reflect along the way as they work through multiple 

drafts. 
● Students use rubrics 
● Most work shows good craftsmanship 
● Choice is embraced 
● Complexity and Craftsmanship are strong; Authenticity is evolving as we gain greater 

understanding of what authenticity is. 
 

Professional Learning and Leading Communities (PLLCs)/Professional Development 

 

In addition to the work described above within the K-2 PLLC, other PLLCs continue to focus on 

implementation of the new math curriculum and on literacy. EL school designer is supporting the 

literacy group with professional development on choosing and teaching with complex text. Our school 

designer is also working with new-to-Evergreen teachers on the EL instructional model. 

 

Four teachers, 3 administrators, and 3 board members conducted a Learning Walk on 10/4 to see the 

extent of implementation of Management in the Active Classroom strategies across our school. Overall 

impressions are:  

Wow! We saw calm, respectful, and positive classroom environments with students so engaged 

in their learning. We saw confident teachers who effectively used management strategies to 

create this environment. Most students were on task; it was evident that routines and norms were 

firmly in place to support learning. Volume level was appropriate and students were able to 

moderate appropriately. Teachers circulated the rooms and attended to students seemingly 

effortlessly. We saw a lot of partner work. 

 



These observations will be archived and compared with earlier learning walks and future learning walks 

as a way to assess how we are doing as a school managing active classrooms and where there may be 

opportunities for growth. 

 

9. Personnel 

The EC staff has determined that the best way to meet the needs of the current students will be to hire a 

full time EC teacher, a full time EC associate, and increase current EC associate from 32 to 40 hours. A 

few applications have been received and interviews are being scheduled. 

Our part-time custodian position became open again after being filled for a very short time. An offer has 

been verbally extended and accepted for new employee to begin on 10/9. 

MOTION TO HIRE: 

Steven Payne, Part-time Custodian. Steven holds a high school diploma. He has experience as a 

custodian. (His application form is unavailable to me at the time of this writing. I will bring more 

specific information to the board meeting.) 

10. Curriculum and Instruction 

See notes in School Improvement. 

11. External Work 

College Partnerships 

An AB Tech student has been approved by the Federal Work Study Program to work in our classrooms 

for approximately 10 hours per week. Ms. Brittany White should be ready to begin work with us the 

week of Oct. 9.  

Other Partnerships 

Dr. Eric Howard convened and facilitated a meeting with reps from Asheville City and Buncombe 

County School systems, Family Preservation Services, and me to discuss how our systems respond to 

and recover from crises. We've all dealt with them recently. It was a good meeting and a proposal to all 

work together -sharing personnel, training, materials - is on the table. BCS has a well-developed system 

of response/recovery and offered to train ACS and charters. Eventually, we hope to all have crisis teams 

upon which we can draw when we have a crisis. If ACS needs more help, they can call a BCS team or 

Charter team. If a charter school needs more help, they can call ACS or BCS. Family Preservation 

Services is also wanting to be involved. As smaller systems, charters will likely have fewer crises and, 

therefore, be called upon proportionately less often than BCS of ACS teams. Teams would consist of 

school counselors and social workers.  

The 1st step would be training provided by BCS. They think a 4-hour block of time might be best - 

likely on one of their early release days. They've generously offered this to the ACS teams and charter 

team free of charge. 

__________________________________________________________________________________________ 

 

C. BOARD-STAFF LIAISON 
No report. 

__________________________________________________________________________________________ 

 

D. DEVELOPMENT REPORT – September 5th, 2017 (followed by report for October) 

Meeting participants: Megan, Jody, Gillian, Justin, Ed, Maggie, Molly 



 

Welcome and Intros 

Jody, Director of Development & Communications; Megan, Development Associate; Gillian, FLT Chair; Ed, 

Parent; Justin, Board Member & Parent; Maggie, Former Parent/Friend of Evergreen; Molly, Parent  

 

Calendar Overview 

● Evergreen Fund Launch/Fall Family Nights (10/18 & 10/19) 

● Demo Day (10/7) 

Event to support Adventure programming and new position (Doug White). Packets sent for larger 

sponsors. Diamond Brand and Dr. Bronners are in. 

 

Justin to invite members of Rotary Board to Demo Day; ask for grants to Adventure Programming to 

sponsor children who can't afford after school programs. Look to future: creating a scholarship 

fund/increasing diversity 

 

Mountain Inspiration donating tshirts. We will provide for Demo Day volunteers, sell some at event, and 

use some for Adventure Program. Help spread word about Demo Day + sign up for volunteering and 

activities  

● Potential Event Ideas (early Nov) 

Partnering with a brewery and asking a parent band to play. Gillian/Molly/Maggie talked about The  

Wedge or Salvage Station (possibly Burial) and using current parent Ari’s band. 

Parents’ Night Out events (poker, cooking class, wine tasting, etc.) Jody to share list of parents who  

offered to host house parties. Megan to share sample of language/marketing of these events from her 

former schools 

● Giving Tuesday (11/28) 

Jody identifying Board Members for possible dollar for dollar match on this day 

● Fun Run Pep Rally (1/23) 

● Fun Run (2/2) 

● Dine Outs 

We are ok to keep these if they come naturally and raise a good amount (ie: Biscuit Head on  

Grandfriends’ Day), but also looking for new/fresh ways to get parents together and involved. 

● Rewards Cards (Ingles and Harris Teeter) Link up your cards 

● Asheville Pizza & Brewing Cards 

We need to get more of these and Megan will advertise in The Scoop 

● Consider nixing promotion of Amazon Smile; it’s a complicated process/separate web page and often 

overlooked when actually shopping 

 

Future Meeting Time/Location 

Currently meeting at Santé on Tuesdays at 6:00 pm. Downtown seems good for most. Send Gillian any 

suggestions for a new space. 

Next meeting at the end of this month meet before Demo Day with full group. Suggested 9/27 at 6:00 pm. Send 

email to all who indicated Fundraising interest on Parent Network Survey with location and time once 

confirmed. 

 

 

DEVELOPMENT REPORT – October 3rd, 2017  

Meeting participants: Megan, Jody, Gillian, Justin, Maggie, Donna, Lauren, Steven, Bren  
 

Intros and Overview of the FLT 

Welcome New Members 

Donna Ricks, Lauren Sowera, Steven Baumhauer, Bren Dendy 
 



Megan to bring name tags for next meeting. 
 

What does FLT do? 

● Events calendar 

● Deciding on which fundraisers work best (dine outs, concerts, boosterthon, etc.) Open to your networks 

and ideas for events. 

● Support other departments’ fundraisers Earth Day, etc.) 

● Evergreen Fund cheerleaders  

● All money we raise goes to Evergreen Fund. 

 

Evergreen Fund 

We will launch campaign at Fall Family Nights: 10/18-10/19 

● $400 per pupil shortfall  

● Goal of growing each year 
 

Idea: Send home a form towards end of the Campaign about sponsorship or include on the pledge forms. 

 

Scheduled Events 

● Evergreen Fund: Faculty & Staff Participation 

We’ve asked them to image the impact of 100% F/S investment in the Evergreen Fund before the  

launch. Current: 29%. Have given small appreciation gift and raffle incentive. 

● Bulb Sale for Compassion Fund/Robin’s Nest 

Ends 10/9 for drop-off in office and 10/15 for online. Raised: $608  Earned: $304 

● Brewery Party 

Dedicated to the Compassion Fund/Robin’s Nest. Possibly a brunch event. November. 

Megan will draft pitch and send tio Gillian, Laura, and Bren. Ryan Anderson (Laura) or Woody Wood 

(Bren).  

● Demo Day 10/7 

Come out and bring friends! 

● Sign up to volunteer: https://signup.com/client/invitation2/secure/1987265/false#/invitation 

● HNGF Square Dance, 10/27 

We will get 10% of ticket sales. This is an Evergreen parent. 

 

AmazonSmile 

Review AmazonSmile donations at end of year to be sure it’s working for us. 

 

Other Ideas 

● Megan to contact Ingles, Harris Teeter, Publix to see if they will give us a bunch of cards linked to the 

school. Could our buses use gas points from the card? 

● Start advertising AVL Pizza & Brewery cards; Megan will add to The Scoop 

● Drive-thru dine out idea (Bren) 

 

Next meeting: Tentative November 7 @ AC Hotel, 6:00 pm 

_______________________________________________________________________________________ 

E. NOMINATING AND EVALUATING – October 2nd, 2017 

Members present: Fynn Crooks, Brittany Keeler 

 

Discussion topics: 

-Reviewed and voted on a Board Candidate to be shared as a closed session discussion item at our October 

meeting. 

https://signup.com/client/invitation2/secure/1987265/false#/invitation


-We currently know of 2 Board vacancies that will need to be filled at our May meeting, 1 Board position and 1 

Board staff position. There may be others; we are hoping to know by January the exact numbers. 

-Looked at progress of finalizing our slate of officers to be shared at our November meeting. 

-N & E still looking at ways to become integrated in racially diverse meetups. 

 

Next N & E Meeting- 11/6/2017 at 1:00 pm 

__________________________________________________________________________________________ 

 

F. FACILITIES REPORT – October 6th, 2017  
 

Meeting Participants: Mike Keen, Justin Arnall, Steve Olin, Chuck Krekelberg 

Not in Attendance: Bob Oaks, Gordon Simmons, and Jeff Fleagle, Jason Anderson 

Discussion items: 

No corrections were made to the previous Facilities Committee Report 

The Facilities Committee did not meet in August because we did not feel an August meeting was necessary 

Past/Current/Routine Business  

● ADA accessibility from main buildings to outdoor classrooms and playing fields 

o We do not have money in the budget and have flagged this as needing attention 

o Chuck Krekelberg suggested that we involve a Landscape Architect in the design, so Justin Arnall 

will begin preliminary layout and design of pathways. This preliminary design will provide a 

starting point for a collaborative design process with a licensed landscape architect.  Justin used to 

work as a land planner and has a Bachelor’s degree in Landscape Architecture. 

● Janitorial Closets/utility rooms 

o Renovation of utility room in lower middle school has been completed 

▪ Shelves have been installed using vinyl material from GaGa pit 

o A mop sink has been installed in the server closet and laptop closet room in upper middle school, 

across from Liz’s room. This space will be shared as a utility room. Shelving stills needs to be 

installed. 

● Water lines 

o Steve spoke with Ferguson and found relatively inexpensive monitoring system 

o Costs $850 

o Can monitor up to three 1-1/2” branches of water lines and transmits monitoring data wirelessly 

(75’ range) 

▪ Battery operated or can be hard wired to boost transmitting range 

o Opportunity for students to collect and manipulate real-time data 

● Teacher’s lounge 

o Steve has a retired architect friend that will help design the layout and install the new cabinets 

o Seating will remain in place and cabinets will be added and relocated to maximize space 

● New seats on busses 

o This is a short-term priority and was not discussed due to Gordon’s absence 

Action Items  



The next regularly-scheduled Facilities Committee Meeting is set for Friday November 3rd at 8:15 AM.  

 

Submitted by Justin Arnall 

__________________________________________________________________________________________ 

 

G. GRIEVANCE 
No report. 

__________________________________________________________________________________________ 

 

H. SCHOOL IMPROVEMENT TEAM 
No report. 

__________________________________________________________________________________________ 

 

I. EXECUTIVE COMMITTEE REPORT – October 3rd, 2017 
 

Present: Sam McLamb, Erica Anderson, Stephanie Hellert, Susan Mertz 

 

Discussion Items 

1) Strategic planning 

2) Class size and Misty’s letter 

3) EARC 

4) Board agenda 

5) Lift update  

 

Strategic Planning 

McLamb will ask board members to be on Strategic Planning Committee: two teacher board members and three 

non-teacher board members. We’re hoping that Mark from Mountain Bizworks will help with the outline, then 

we will hire someone else to facilitate. Timeline is to get started on planning by early spring in order to have the 

plan in place by summer. 

 

Class Size 

EC recommends that board continue address class size by having teachers present at board meeting. McLamb 

will ask Misty McDonough to organize presentation. 

 

EARC 

Discussed Evergreen use of EARC property. 

 

Board agenda 

● Class size: Review trends in money, review trends in class size. Plan to revisit possibility of reducing 

class size. EC recommends we include class size in strategic planning process. Goal is always to 

implement aspirational plan, rather than to target certain items on that plan. Figure out how to afford it.  

● Capital funds meeting recap, Mark and Justin are going to report back  

● YTD budget approval 

● Strategic planning. Timeline and process 

● Closed session for personnel matters 

 

Lift Update 



Lift is operational, waiting on a part, is more necessary than we had anticipated. 

_________________________________________________________________________________________ 

 

J. EQUITY LEADERSHIP TEAM  
No report. 

__________________________________________________________________________________________ 

 

K. LEGISLATIVE COMMITTEE  
No report. 

___________________________________________________________________________________ 

 
 

 


