
EVERGREEN BOARD OF DIRECTORS 

November Meeting Minutes 

November 15th, 2016 – 5:30 P.M. 
 

Board members present: Susan Mertz, Sam McLamb, Mark deVerges, Brian Davis, Kevin Kopp, Murph Doty, 

Erica Anderson, Stephanie Hellert, Brittany Keeler, Teresa Showman 

 

Board members absent: Dan Leroy, Michael Follo, Lori Hilliard, Lynn Player, Fynn Crooks, Eric Howard,  

 

Guests: James Wilson, EverAfter Program Director; Melanie Derry, Board-Staff liaison; Gordon Simmons, 

Business Officer 

 

Mertz called the meeting to order at 5:37 p.m. and read the Evergreen Mission Statement and Board Norms. 

 

1) VISITORS 

James Wilson, Melanie Derry, and Gordon Simmons were recognized as visitors.  

 

2) MINUTES 

Minutes from October 2016 Board Meeting. 

“Kevin Davis” should be corrected to “Kevin Kopp.” 

 

Keeler moved to approve Minutes, Davis seconded. 

Staff poll: unanimously in favor. 

Board vote: Mertz, McLamb, Davis, Kopp, Anderson, Hellert, Keeler, and Showman voted in favor. 

Doty and deVerges abstained. Motion was adopted. 

  

3) PROGRAM REPORT: James Wilson, EverAfter    

EverAfter was voted #1 Mountain Xpress as “best of” for after school care. It has a great, experienced, strong 

staff. Clubs increase attendance and increase revenue by approximately 25%. Sample size for this data is small, 

but importance of clubs seems significant. Non-Evergreen students in the program have added nearly $7,500 in 

revenue so far this year. Expense projections are challenging, given that much depends on how many students 

sign up for clubs and how many days are cancelled due to weather. Some discussion ensued as to how to 

maximize revenue, for example offer more clubs; however, overall expansion is problematic due to space, but 

there is room to attempt to even out attendance on various days of the week. Mertz noted that projection in new 

budget was to net $30,000, and we are currently on track to net $40,000. Showman stated that Wilson is an 

excellent communicator with staff and builds a personal relationship with every child at EverAfter. 

 

4) TREASURER’S REPORT     

Unavailable this month, revised 2016 budget will be voted on next month.                     

 

5) CORRESPONDENCES RECEIVED 

None received. 

      

6) CELEBRATIONS OF SUCCESS 

Derry reported that science lab now contains cooking facilities as well, and is being well-used and appreciated. 

Mertz reported that Office of Charter schools finally recorded and approved our bylaw changes. 

    

7) ACTION ITEMS  

a) Schedule of regular board meetings for 2017 

Our treasurer has great difficulty making Tuesday meetings, Thursdays would be much easier. 

Meanwhile, another board member has a conflict with Thursdays. The board agreed that having the 



Treasurer at meetings is of great importance and hoped that all members would be able to adjust and 

attend Thursday meetings. 

 

Mertz moved to change board meeting day from Tuesday to Thursday in 2017, Davis seconded. 

Staff poll: unanimously approved. 

Board vote: unanimously approved. Motion was adopted.   

    

8) DISCUSSION ITEMS     

 a) Samsel Architects not going through bidding process and be considered a preferred vendor  

Simmons explained that we have providers of services throughout the school that provide good value 

and we want to maintain our good relationships with them with a minimum of extra work for the staff 

and the board–so how do we accomplish that, not just for Facilities? He would like our actions to 

influence policy rather than vice versa, pointed out the staff time and effort it takes to get multiple bids 

on a job. DeVerges acknowledged that there might be some providers that could be on a fast track, but 

perhaps not General Contractors or those who don’t provide speciality services.  

 

Mertz clarified current policy: If a service is between $2,500 and $25,000 we’ll get three written bids, 

and if over $25,000 we get three RFPs. Anderson cited the example of municipal governments having 

“agents of record” that they can go to for projects, bypassing the bidding process; she proposed a policy 

change permitting providers with whom we have a good, long-standing relationship five to ten year 

terms as an “agent of record” with Evergreen. Many agreed that General Contractors not be permitted to 

be “agents of record” due to their providing non-specialty services. Finance will re-write policy for 

board vote in December, in the interim, the following changes to existing Purchasing Policy and 

Procedures were proposed: 

 

Goods and Services  

Existing materials or goods shall be reused and repurposed whenever practicable. Evergreen will 

purchase only those items and services that are required to perform its mission and/or fill a bona fide 

need. Purchases are made using best value contracting which includes assessing the best value 

considering alignment with school values, quality, performance, and price.  Evergreen will use a 

competitive procurement process, which requires sound business practices for purchases less than 

$2,500. $25,000 Evergreen will solicit three written quotes for items costing more than $2,500 but less 

than $25,000 and choose the provider supplying the best value. Evergreen will engage in a public bid 

process for items or contracts costing more than $25,000 through the use of a Request for Proposal 

(RFP) and/or a Request for Qualifications (RFQ) process. Even though Evergreen will use a public bid 

process, Evergreen retains the specific right to limit the bidding pool to a selected group of qualified 

providers comprised of not less than 5 (five) firms or individuals. The group invited to submit an RFP or 

RFQ shall be chosen by the persons or committees in charge of procuring such goods and shall be 

based upon input from staff, board, committee, and community members based upon their knowledge 

and experience with said firms or individuals. To these ends, Evergreen may meet and discuss 

particulars of a proposed RFP or RFQ with potential providers prior to inviting them to submit an RFP 

or RFQ.   

 

 

 

DeVerges moved to approve modified language for Purchasing Policy and Procedures, Anderson 

seconded. 

Staff poll: unanimously approved. 

Board vote: unanimously approved. Motion was adopted.   

 

b) KLOESEL Engineering not going through bidding process and be considered a preferred 

vendor 



 This is covered under same provision as 8a). 

 

9) COMMITTEE REPORTS (Clarifying questions only, please)                                                                     

a) Finance (0 min)  

 b) Director (2 min) 

 c) Board Staff Liaison Report (0 min)  

 d) Development (2 min)   

 e) Nominating & Evaluating (2 min)   

 f) Facilities / Master Plan / Building (2 min)  

 g) Grievance (0 min)  

 h) School Improvement Team (0 min)   

 i) Executive (2 min)   

 j) Diversity (0 min)   

 k) Legislative Committee (2 min)  

No clarifications were required. 

 

10) CLOSED SESSION     

DeVerges moved to go into closed session, McLamb seconded. 

Staff poll: unanimously approved. 

Board vote: unanimously approved. Motion was adopted.                                                                                                       

 

Closed session for personnel reasons. 

 

Anderson moved to come out of closed session, Doty seconded. 

Staff poll: unanimously approved. 

Board vote: unanimously approved. Motion was adopted. 

 

Keeler moved to approve October minutes, Showman seconded. 

Staff poll: unanimously in favor. 

Board vote: Mertz, McLamb, Davis, Anderson, Hellert, Keeler, and Showman voted in favor. 

Doty, Kopp and deVerges abstained. Motion was adopted. 

   

11) ITEMS FOR DECEMBER AGENDA  

Action items: 

Finance purchasing policy change  

Slate of officers 

Revised budget for 2016 

 

12) FINAL CLARIFICATIONS 

December 2016 board meeting will be Thursday, December 15th. 

2017 Board Retreat will be Saturday, January 21st from 9:00 a.m.-4:00 p.m. at Evergreen.    

 

13) REFLECTION 

Mertz was congratulated for running an efficient meeting. 

Mertz noted that she was on vacation last week and missed the Evergreen community in the face of the 

election’s emotional tumult. From far away she thought of us and appreciated how supportive the community is, 

regardless of personal opinions regarding the outcome.    

 

Meeting adjourned at 6:35 

 

Respectfully submitted, 



Stephanie Hellert 

 

 

EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 

November 15th, 2016 – 5:30 P.M. 
Mission: Evergreen Community Charter School is a learning community committed to the pursuit of excellence 

in the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 

responsibility, environmental stewardship, and service. We value the voice of every member of our community.  

 

The Evergreen Board of Directors agrees to follow these Board Norms: 

● I proactively seek and consider diverse voices, ideas and perspectives. 

● I seek first to understand, then to be understood. 

● I take care of myself, others, and the environment. 

● I embrace a mindset that promotes my own and others’ learning. 

● I address conflict directly, productively, and with compassion. 

● I seek opportunities to show gratitude and celebrate with colleagues. 

 

AGENDA:  
1) Visitor Recognition    3 min  

2) Minutes from October (Requires Board Action)   3 min  

3) Program Report: James Wilson, EverAfter   10 min 

3) Treasurer's Report     

 a) YTD Pre-Accrual Budget (Requires motion to approve and board action)                                    5 min                           

4) Correspondences Received     0 min  

5) Celebration of Success     5 min  

6) Action Items       5 min total 

a) Schedule of regular board meetings for 2017    5 min

 7) Discussion Items    15 min total 

 a) Samsel Architects not going through bidding process and be considered a preferred vendor  10 min 

b) KLOESEL Engineering not going through bidding process and be considered a preferred vendor 

5 min 

  

8) Committee Reports (Clarifying questions only, please)                                                                    12 min total                  

 a) Finance (0 min)  

 b) Director (2 min) 

 c) Board Staff Liaison Report (0 min)  

 d) Development (2 min)   

 e) Nominating & Evaluating (2 min)   

 f) Facilities / Master Plan / Building (2 min)  

 g) Grievance (0 min)  

 h) School Improvement Team (0 min)   

 i) Executive (2 min)   

 j) Diversity (0 min)   

 k) Legislative Committee (2 min)  

9) Closed Session                                                                                                                                15 min total 

a) Closed Session Minutes from October  5 min 

b) 2017 Slate of Officers  10 min 

10) Items for Next Month's Agenda    5 min 

11) Reflection    2 min 

Adjourn 

 



 

MINUTES - October 2016 

See separate attachment 

 

TREASURER'S REPORT: 

2015-2016 YTD Budget review  

None. 

 

CORRESPONDANCES RECEIVED: 

None 

 

ACTION ITEMS: 

 Schedule of regular board meetings for 2017 – Executive Committee 

DISCUSSION ITEMS: 

a) Samsel Architects not going through bidding process and be considered a preferred vendor  

b) KLOESEL Engineering not going through bidding process and be considered a preferred 

vendor 

 

__________________________________________________________________________________________ 

 

COMMITTEE REPORTS: 

 

A) FINANCE REPORT  
No report. 

_________________________________________________________________________________________ 

 

B) DIRECTOR’S REPORT –November 2016 

1. Accountability 

Release of State Report Cards has been delayed multiple times this fall. A final date for release has not been 

issued but is anticipated in November. 

2. Safety 

Business Manager Gordon Simmons is working on updating the School Safety Plan, with input from 

administrators and others. 

3. Finance 

Our Operations Manager at Acadia resigned as of Nov. 4th. Partner Robin Millette will fill that role for us until 

Acadia finds a new person. Robin has been with Acadia for many years and has always served us well. 

Final ADM numbers are not known at the time of this writing (11/3/16). We’ve been told to expect them any 

day now. Final numbers can’t be calculated until after every charter school has finished its 20th day of 

operation, which is now the case we believe. 

4. Development 

See Development Committee report. 

5. External Policy/Legal/Political 

The following is from an announcement from Lee Teague, ED of NC Public Charter School Association: 

Consolidated NC charter organizations launch new “North Carolina Association 

for Public Charter Schools” 



 

The NC Alliance for Public Charter Schools (NCAPCS) and the NC Public Charter Schools Association 

(NCPCSA) are pleased to announce the establishment of The North Carolina Association for Public Charter 

Schools, the state’s single—and stronger—advocacy and support organization for NC public charter schools. 

The North Carolina Association for Public Charter Schools is the result of the formal consolidation of the 

NCAPCS and NCPCSA which occurred at joint Board meeting held on October 6. In February, the 

organizations announced their plan to consolidate in the fall of 2016. 

The new Association is accepting members for the 2016-2017 school year now through the end of January. 

“The North Carolina Association for Public Charter Schools represents a renewed focus on providing member 

services to charter schools,” shared Executive Director, Lee Teague. 

Teague, who most recently served as the Executive Director of NCPCSA, serves as the organization’s interim 

Executive Director. The North Carolina Association for Public Charter Schools’ board includes sixteen charter 

school and business leaders representing various charter schools and partner industries across our state. 

“In addition to our board being comprised of several charter school founders and administrators, we’ve polled 

NC charter schools on their service and support needs. We also hosted conferences in March and July where 

our board members met with charter school leaders and staffs to learn how a new organization can best serve 

them. We are pleased to launch the product of this feedback,” explained Lisa Gordon-Stella, co-chair of The 

North Carolina Association for Public Charter Schools. 

The North Carolina Association for Public Charter Schools also offers services and resources for the non-profit 

board members of approved public charter schools during their planning year, including access to a network of 

reliable vendors serving NC public charter schools. 

The North Carolina Association for Public Charter Schools will also host a statewide conference and regional 

events. 

“In addition to re-vamped member services, we are proud to launch an innovative new fee structure for member 

schools, including a 50% discount for charter schools in their first operational year and an individual board 

member rate for schools in their planning year,” stated Jennifer Lucas, co-chair of The North Carolina 

Association for Public Charter Schools. 

6. School Policy 

7. Strategic Goals/ Operating Plan 

● Expand EverAfter 

● Increase Ethnic Minority Student Applicants 

● Recruit Ethnic Minority Faculty & Staff Applicants 

 

8. School Improvement 

  

EL Education 

Sally Boerschig, Susan Thompson (2nd grade teachers), Melanie Derry (3rd grade teacher), Amani 

Duncan (7/8 Math teacher), and I attended the EL National Conference in Detroit on Oct. 27-29. The 

workshop sessions and keynote addresses were remarkable and we all came home with new ideas, 

resources and inspirations. Susan and Sally received good reviews from the Master Class they presented 

on student-engaged assessment. 

Professional Learning and Leading Communities (PLLCs) 



PLLCs met on October 21 to finalize their action plans and then dig into the work for this year. They are 

addressing the goals around math proficiency, reading growth, Habits of Scholars/class management, 

and portfolios. 

 

Four of our teachers have hosted “Demonstration Classes” by inviting other teachers to their rooms at 

specified times to observe specific classroom management strategies that they are implementing well. 

Thanks to Ona, Susan, Doug and Kortney for being willing to offer this kind of professional 

development. More to come. 

 

9. Personnel 

We are narrowing the candidates for the Health Teacher position and should have someone hired by the second 

week of November to begin Nov 22 or 29. This position was budgeted for. 

10. Curriculum and Instruction 

I continue to collect information about the benefits of having two teachers per classroom. Former Board Chair 

and current 1st grade parent Annie Jonas wrote to tell me what her son said after a day when his associate 

teacher was absent. “Gabriel offered up the following reason why he likes having two teachers in the 

classroom (rather than one that he experienced today while Tara was away): ‘It makes my arm tired [when 

there’s only one teacher].’ I inquired why it would make his arm tired and he told me ‘I have to wait twice as 

long for my questions to get answered. My arm gets tired from being raised and waiting to ask my question.’ 

Only a kid could share this kind of wisdom.” 

The 8th grade Appalachian Shindig and Fall Family Nights were incredible celebrations of learning. Many 

authentic and high quality products came out of the fall expeditions and were showcased at these events. 

11. External Work 

College Partnerships 

Other Partnerships 

Mother Earth Produce approached us with some ideas for partnering and Marin Leroy followed up to 

arrange the following (as written by Marin): 

We promote Mother Earth Produce to our community.  Rather than delivering to our front doors, they 

will deliver directly to Evergreen every Friday. In exchange, Mother Earth Produce will supplement our 

Ever After snacks weekly with fresh, local produce. Mother Earth Produce will supplement our student 

lunches weekly with fresh fruits and veggies, and a variety of other goods like Roots Hummus, Cheese, 

yogurt, etc., as available. Mother Earth Produce will provide produce for all Field to Feast classes, per 

Marin’s needs. 

This partnership has already taken on life, as MEP has provided ingredients for our after school classes 

and ALL of the ingredients for the Appalachian Shindig event.   

If you’re interested, register at www.motherearthproduce.com. For your delivery address, please enter 

50 Bell Road, Asheville, NC 28805. Mother Earth Produce will then send you a welcome email with 

ordering instructions and more details. 

__________________________________________________________________________________________ 

 

C. BOARD-STAFF LIAISON 

No report. 

__________________________________________________________________________________________ 

 

D. DEVELOPMENT REPORT - October 26th, 2016 

http://evergreenccs.us8.list-manage.com/track/click?u=a855cd2945d2a524a54805647&id=66c2f12c6d&e=a065dd0c72


 

Introductions – Jess Reiser joined our Committee tonight. She is a co-owner for Burial Beer Co.  Marketing 

and Development background. 

Evergreen Fund 

1. Video was cute and enthusiastic. Didn’t necessarily lead into the fund in compelling way. Discussed 

how to use that with slides, parent testimonials, other ways to connect to the school, what makes them 

give to Evergreen, etc. Try to focus on meeting other motivations. Can do more, make it a little longer to 

include more content. 

2. Web/Scoop/Social Media - #iloveevergreen – Social media is active and fund is out 

3. Board Chair letter is going out soon from Dan Leroy with Jody. Links to how to set it up for recurring 

charge or add to school account.  Perhaps add this paperwork to the new paperwork for signups. 

4. Incentives – massages, popcorn party 

5. Legacy Donor Party – Nov. 20 – discussion of invitees, level of donor and how to get folks involved.   

6. Classroom coordinators will be advocates for the Fund for each classroom % participation 

7. FLT Update 

a. Dine out Nov. 9 – Copper Crown 

b. Tees, Pizza Cards, Stickers – Biltmore Coffee Roasters 

c. Fun Run Sponsors – 100% of the sponsorships are kept by school.  Jody will share google doc 

link for sponsors. 

d. House Parties – start in the winter, adults socializing and getting together.  

8. Grants 

a. Duke solar – NC GreenPower Solar Schools Pilot = looking at gym solar schema 

b. Hurricanes Hockey – student in underserved populations, benefit children, educational 

achievement, advanced learning opportunities insufficient resources. 

c. Every Student Succeed Act – provide low-income/disadvantaged students access to STEM 

fields.  

d. Follow-up playground – timeframe and Burrows grant report 

9. EverTogether Goal and stretch Goal – do we have one goal to do this, or do we have 2 goals?  

Fund Calendar: 

October 12 – letter from Board Chair to parents/grandparents via mail 

October 19/20 – Kick-off with video 

October 21 – Direct appeal from Susan via email 

October – Scoop newsletter appeal 

November 20 – Legacy Donor Party 

December 15 – End of Fund Drive  

_______________________________________________________________________________________ 

 

E. NOMINATING AND EVALUATING REPORT – November 4th, 2016 

 

Members present: Fynn Crooks, Brittany Keeler, Kevin Kopp 

Discussion topics: 

● Reviewed possible candidates to serve as Vice President. 

● Talked about prospects to chair Facilities. 

● Discussed progress on Board Engagement Packet. 

● Concluded best time to bring new members to SIT is before their retreat in the summer. 



● Looked over board members whose term will be ending in 2017. 

 

Closed session discussion item: 

2017 Slate of Officers  

 

Next N & E Meeting- 12/12/16 at 1:00 pm 

__________________________________________________________________________________________ 

 

F. FACILITIES REPORT – November 11th, 2016  

8:15 AM to 9:40 AM  

 

Meeting Participants: Steve Olin, Gordon Simmons, Chuck Krekelberg, Justin Arnall, 

Mike Keen, Jeff Fleagle, and Murph Doty 

Not in Attendance: Bob Oaks and Jason Anderson 

Discussion items 

No corrections were made to the previous Facilities Committee Report 

Past/Current/Routine Business: 

● Based on feedback from the Board, the Facilities Committee is moving forward with the design and 

permitting of a lift on the interior of the middle school wing. We are anticipating installation over either 

spring break or summer break. The design is expected for Committee review by the December meeting. 

A list of potential lift providers is being assembled for Committee review at the December meeting and 

proposals will be requested based on the Committee’s evaluation.  

● The campus-wide safety plan is currently under review and modification by school administration. It 

should be noted that there is no campus-wide way to communicate an emergency or dangerous condition. 

It is anticipated that the cost of the public announcement system would be approximately $18,000 based 

on recent proposals. The phone system is out of date and parts are no longer available.  Upgrade of the 

current phone system is estimated at $5,000, which would allow two-way communication to the 

classrooms.  

● A proposed Photovoltaic Solar Project on the gym roof is in the preliminary evaluation stage. We are 

evaluating the current load capacity of the gym roof as well as the potential load that a PV system would 

require. Based on this preliminary evaluation a more comprehensive structural evaluation may be required, 

which could cost up to $3,000.  

● Discussion of the Master Plan. The Committee will await direction from the Board regarding facility 

modifications needed to accommodate the results of the aspirational budget, any student enrolment 

changes, available financial resources and priorities.  

● Due to the lack of available funds and the unknown future of the Deltec, a replacement window-unit 

(AC/Heater) was purchased and installed at a substantial discount over a mini-split.  

● A water leak was discovered based on an unusually high water bill over the past month. The leak was near 

the gym and discharged an estimated 580,000 gallons before it was discovered. Going forward it is 

proposed that there will be a weekly inspection of water meter activity.  

Action Items  

● Move forward with the design, permitting and installation of the lift in the middle school wing.  

● Prioritize facility preventative maintenance/upgrade needs over the upcoming meetings.  

● Based on input from the Board, the Committee will evaluate and propose modifications to the current 

Master Plan if needed and as warranted.  

Board Discussion Items  



● Samsel Architects not going through bidding process and be considered a preferred vendor  

● KLOESEL Engineering not going through bidding process and be considered a preferred vendor 

The next regularly-scheduled Facilities Committee Meeting is set for Friday, December 9th at 8:15 AM.  

 

Submitted by Murph Doty 

__________________________________________________________________________________________ 

 

G. GRIEVANCE 

No report. 

__________________________________________________________________________________________ 

 

H. SCHOOL IMPROVEMENT TEAM 

No report. 

__________________________________________________________________________________________ 

 

I. EXECUTIVE COMMITTEE REPORT - November 1st, 2016 

 

In attendance:  Michael Follo, Mark DeVerges 

Absent:  Dan Leroy, Susan Mertz, Stephanie Hellert, Sam McLamb 

 

Due to unavoidable conflicts, a majority of Executive Committee members were not able to attend.  As a result, 

no official business was conducted. 
 

Topics that were (informally) discussed include: 

● Agenda for the upcoming November board meeting 

● Schedule of regular board meetings for 2017 (to be voted on by full Board at November meeting) 

● Upcoming vacancies (President and Vice-President) on the Executive Committee, with full slate of 

officers to be approved by the Board in December. 

__________________________________________________________________________________________ 

 

J. DIVERSITY COMMITTEE 

No report. 

__________________________________________________________________________________________ 

 

K. LEGISLATIVE COMMITTEE REPORT - November 10th, 2016  

Charter Schools Planning Meeting  

Attending: Michael Luplow, Brady Rochford, Jessica Lombardi, Jill Levin, Jessica Roberts, Misti Mc Donough, 

Cameron Brantley, Lori Hilliard 

 

1.  We discussed the mission of the Evergreen Legislative committee and our goal of collaborating with all 

public schools to increase funding. We also discussed the need to build awareness and relationships with our 

representatives. 

 

2.  Began planning a Charter/Legislative event: 

Purpose 

● We want to build relationships with these groups and make sure they understand the parent, 

teacher and students’ viewpoint on why charter schools–tell these stories 

● Capitalize on the rich asset of WNC grassroots charter schools 



● Our desire for diversity, transportation, and child nutrition 

● What is the current educational landscape? Sharing our passion and investments. 

Style 

We started by thinking of this as a speed dating, table rotation scenario, but moved to more of a panel of 

storytelling by teachers from different schools, displaying student work, showing videos and parents 

available to share, then conclude with a social time with food. 

● This needs to be personalized 

● Making sure we cover accountability similarities (Services, curriculum and testing) 

● Our differences: Mission driven, teacher autonomy, individual boards, 

● How are charter schools funded?  How do charter schools choose students? How do they ensure 

access to their school? 

3.  Where and When 

● Checking on Sierra Nevada Brewery for a space.  Possibly Feb 6. Or 13. We will investigate which 

day of the week is best for legislators. 

4.  Who?   

● Invite Legislators, elected officials to this and consider phase 1, Possibly do phase 2 to build 

relationships with traditional public schools.   

5.   Next Meeting Dec. 15 at 5:30  (Earthfare Community Room*) 

 

-Submitted by Lori Hilliard 

___________________________________________________________________________________ 

 

 

 


