
 

 

MINUTES 

Regular Meeting of the Evergreen Community Charter School Board of Directors 

May 19, 2016 – 6:45 P.M. 

 

 

Meeting called to order at 6:50p.m. by Annie Jonas. The Evergreen Mission Statement was read. 

 

Present: Secretary Kelly Stephenson, Lori Hilliard, Brian Davis (left at 8pm), Ron Kelley, Susan Mertz, Theresa 

Showman, Stephanie Hellert, Lynn Player, Fynn Crooks (left at 8:10pm), Eric Howard (left at 8:10pm), Brittany Keller 

(left at 8:10pm), Vice-President Michael Follo, Treasurer Mark DeVerges, Sam McLamb, Murph Doty  

 

Absent: Kevin Kopp 

 

AGENDA:  

 

1. Visitor Recognition 

The following visitors were recognized: Kathy Norris, Jason Carter, Laura Branch, Erica Anderson, Katie Hanning, 

Cameron Brantley, Dan Leroy, Gordon Simmons 

 

2. Minutes from March and April 2016 

Hilliard made a motion to accept the March 2016 Minutes with corrections. Mertz seconded. A straw poll of 

ineligible voters was taken. The motion was adopted with Stephenson abstaining. 

 

Hilliard made a motion to accept the April 2016 Minutes with corrections. Hellert seconded. A straw poll of 

ineligible voters was taken. The motion was adopted with Howard in abstention. 

 

3. Treasurer's Report 

DeVerges presented the YTD Analysis of Revenue and Expenses. It is attached. Finance brings forth a motion to 

approve the YTD Financial Report. A straw poll of ineligible voters was taken. The motion was adopted. 

 

4. Program Report 

Lynn Player and Kathy Norris presented a report on the Neurofeedback Program. Neurofeedback measures brain waves, 

and trains the brain to work more optimally. At Evergreen, the program is used mostly for treatment of ADHD, Autism 

Spectrum, Behavior Problems, Language Impairments, and Learning Disabilities. Norris presented information regarding 

the history of the program at Evergreen. It began here at 2005. The service is free for Evergreen students. Carol Soucaze 

is the only certified Neurofeedback staff member. Lynn Player is working towards her certifications. Evergreen is the only 

public school in the country who provides a free Neurofeedback program. This year, 17 students benefitted from the 

program at Evergreen. There are 15 students on the waiting list. The Learning Center has since implemented the a fee-

based program. That grossed $6,600 this year. Support is needed for further professional development and licensure 

maintenance. Equipment upgrades are needed. Player and Norris fielded questions. Davis suggested that the discussion as 

it relates to the budget be tabled to July 2016. 

 

5. Correspondences Received 

There was one correspondence received, from Don Diefenbach regarding approval of bylaws and the timing of when the 

bylaw changes were sent out and the annual meeting. Therefore, the bylaw changes were tabled at tonight’s Annual 

Meeting. Jonas fielded questions. Hilliard called to question: the proposed bylaw changes presented to the 

community should be voted on by the Board of Directors tonight. McLamb seconded. Discussion ensued. A straw 

poll of the entire board was taken. Hilliard made a motion to approve the proposed changes (attached). McLamb 

seconded. The motion was adopted with Doty in opposition. Executive Committee was asked to decide the next steps 

for bringing the proposed changes to the membership. 

 

6. Celebration of Success 

Lots to Celebrate this Month:  End of Year trips for middle school happened – they were “magical;” the Annual Meeting 

was held, and the time spent on it was appreciated; Boosterthon was fun! 



 

 

 

7. Discussion Items 

a.) Holistic Education 

The Holistic Education committee submitted their 2016 recommendations. They can be found in the attached 

board packet. This will inform action regarding the Aspirational Budget aspect of the strategic plan. Or, if there 

are non-budget related strategies from this report, a committee or subcommittee could take action in a non-budget 

related way. For example, “begin to heal relationships between traditional public schools and public charter 

schools,” is something our Legislative Committee has already begun to work on. Mertz fielded questions. 

 

8. Action Items 

 

a.) AIG Plan 

Cameron Brantley reviewed suggested changes to Program for Advanced Learners (also referred to as 

Academically and Intellectually Gifted, or AIG). The plan needs to again be approved by the state, and the 

deadline for submission is July 15, 2016. The main changes to the plan this year center on PAL identification. The 

structure of the program is not changing. An IG will now be formally identified at Evergreen. A chart in the board 

packet explains the current criteria for identification, and the proposed criteria for identification.  

 

Player made a motion to approve of the AIG plan changes as presented. Fynn seconded. The motion was 

adopted following straw poll of ineligible voters. 

 

b.) Buncombe County School Board Resolution 

Lori Hilliard of the Legislative Committee presented a resolution from the Buncombe County School Board 

regarding increasing per pupil funding and fully funding public schools in North Carolina. The resolution can be 

found in the attached board packet. Discussion ensued. It was suggested that Dr. Baldwin also be approached – 

perhaps by one of the Evergreen directors. 

  

Legislative Committee brings forward a motion to officially support the Buncombe County School Board's 

resolution regarding increasing per pupil funding and fully funding public schools in North Carolina 

pending conversation with Dr. Baldwin. The motion was adopted following straw poll of ineligible voters. 

 

c.) Finance: Investing Contingency Funds 

At the May Finance Committee meeting, Gordon Simmons presented 17 ‘new’ bank CD options, in addition to 

Evergreen's 2 ‘existing’ bank CD offerings. Laddering of maturity dates is preferred. Maintaining and expanding 

existing banking options deemed to provide ultimate savings in terms of procedural set up and process while also 

maintaining appropriate risk management. As Self Help Credit Union existing CD holds $102,651 and is maturing 

5/12/2016, simply extending and expanding within their options – and within FDIC (or NCUA) protections – 

seems most prudent and reasonable.  

 

The Finance Committee brings forth a motion to increase Evergreen's CD holdings within Self Help from 

~$100,000 to an additional ~$150,000 in bringing the total to $250,000 upon the next renewal. This motion 

will renew the existing CD funds and transfer in an additional $147,349 – bringing the total to $250,000 - 

into a 1yr CD with ~1.05% APR and NCUA protections with Self Help Credit Union by 5/23/2016. And, to 

approve the attached Corporate Resolution and Signature Authority associated with the account. The 

motion was adopted following a straw poll of ineligible voters. 

 

d.) New Hires 

Mertz made a motion to approve the following new hires. Stephenson seconded. The motion was adopted 

following a straw poll of ineligible voters:  

 

Jen Watkins, Associate Director. Jen has worked as the Title I Coordinator and Tutor at Evergreen since 2006 

and as the Director of The Learning Center for a year. She has a Bachelor’s degree in Education from Furman 

University. Jen is licensed to teach K-6. She began her career as a classroom teacher in 1
st
 and 2

nd
 grade and also 

directed a community learning center in Kansas. She is an Evergreen parent of one daughter who graduated last 



 

 

year and another currently in 6
th
 grade.  

 

Juliana Beegan, K Associate Teacher. Juliana has a Bachelor’s degree in International Studies from UNC-

Asheville and is working on her Masters in Special Education at WCU. She has experience as an assistant teacher, 

afterschool activity teacher and early intervention tutor. Her experience includes working in a bilingual school in 

Buenos Aires. 

 

Kortney Conner, 7/8 English Language Arts (ELA) and Social Studies Lead Teacher. Kortney has a 

Bachelor’s degree from Brevard College and two years of teaching experience at Asheville High School. She is 

licensed to teach social studies. She has focused her professional growth on project-based instruction and 

culturally responsive classrooms. She will take at least one class this summer on writing instruction and take the 

appropriate exams to get middle school ELA and Social Studies certified. 

 

Mary Ann Athens, Art Teacher. Mary Ann taught art at Evergreen in 2012-13, 2013-14, and 2014-15. She took 

a leave last year to care for her mother. Mary Ann holds National Board certification and had extremely 

successful years teaching here in the past. She is the parent of two Evergreen students. 

 

Carrie Pusey, Academic Support Teachers and The Learning Center Coordinator. Carrie has a Bachelors' in 

Elementary Education K-8 and Masters of Education in counseling from Carson-Newman College. She has been 

the lead 5th grade ELA and Social Studies teacher at Evergreen for the past 3 years. Her previous experience 

includes teaching students with learning difficulties in a noon-public school and as an outdoor educator in various 

camps as well as Program Director for a day camp. 

 

9. Committee Reports  

a. Finance 

No clarification was needed. The link in the Finance Committee minutes for the “Dissecting Charter School 

Money” website video could prove a helpful tool for anyone wanting to know more. 

 

b. Director 

No clarification was needed. 

 

c. Board Staff Liaison Report 

No report. 

 

 d. Development 

Clarification was needed regarding collection of Boosterthon money. 

 

e. Nominating & Evaluating 

No clarification was needed. 

  

 f. Facilities / Master Plan / Building 

Clarification was needed regarding stairs in the gym, and time line on the security system. 

 

g. Grievance 

 The Grievance committee did not meet.  

 

h. School Improvement Team 

SIT did not meet. 

 

i. Executive 

        No clarification was needed. 

  

j. Diversity 

Clarification was needed regarding a grant from the Rolandar Foundation for $5,000, given just yesterday, for 



 

 

diversity training. 

 

k. Legislative Committee 

A FAQ sheet is attached. Board members were asked to send any input to the Legislative Committee. HB539 is 

very close to being passed. It would give Evergreen back about ½ of was taken away in the Hackney agreement. 

Kelley passed around information on HB539. It is attached. 

 

l. Chaperone Task Force 

The CTF has finalized their policy recommendations. Those were passed around. The issue will be discussed at 

the June board meeting. 

 

 

10. Closed Session 

Hilliard made a motion to enter closed session to discuss board membership. Mertz seconded. The motion was 

adopted following a straw poll of ineligible voters. 

 

Mertz made a motion to come out of closed session. Hillard seconded. The motion was adopted following a straw 

poll of ineligible voters. 

 

The Nominating and Evaluating committee brought forth a motion to elect the following slate of officers: 

President: Dan Leroy (from July-Dec 2016) 

Secretary: Stephanie Hellert (from July-Dec 2016) 

 

The motion was adopted following a straw poll of ineligible voters with Hellert abstaining. 

 

Hillard made a motion to approve the April 2016 closed session minutes. DeVerges seconded. The motion was 

adopted following a straw poll of ineligible voters with Doty abstaining. 

 

11. Items for Next Month's Agenda 

(No Program Update due to Summer), Chaperone Task Force Recommendations, HB2, Voting Procedures for More Than 

Two Choices 

Looking Ahead: Neurofeedback Board Support (June or July), Community Handbooks (July), Staff Handbooks (July) 

 

12. Reflection 

 

Meeting adjourned by Jonas at 8:47pm. 

 

Respectfully Submitted, 

Kelly Stephenson 

 

 

 

 



EVERGREEN BOARD OF DIRECTORS - BOARD PACKET 
MAY 19, 2016 – 6:45P.M. 

Mission: Evergreen Community Charter School is a learning community committed to the pursuit of excellence 
in the holistic education of mind, body, and spirit. We prepare students for successful lifelong learning, social 
responsibility, environmental stewardship, and service. We value the voice of every member of our community.  
 
The Evergreen Board of Directors agrees to follow these Board Norms: 

 I proactively seek and consider diverse voices, ideas and perspectives. 
 I seek first to understand, then to be understood. 
 I take care of myself, others, and the environment. 
 I embrace a mindset that promotes my own and others’ learning. 
 I address conflict directly, productively, and with compassion. 
 I seek opportunities to show gratitude and celebrate with colleagues. 

 
AGENDA:  
1) Visitor Recognition    3 min  
2) Minutes from March (tabled last month) & from April   3 min  
3) Treasurer's Report    5 min  
 a) YTD Budget of Actual vs Projected (Requires Board Action)  
4) Program Report - Neurofeedback   10 min 
5) Correspondences Received    0 min  
6) Celebration of Success    5 min  
7) Discussion Items    15 min 
 a) Holistic Education 
8) Action Items   35 min total  
 a) AIG Plan (10 min) 
 b) Buncombe County School Board Resolution (15 min) 
 c) Finance: Investing Contingency Funds (5 min)  
 d) New Hires (5 min) 
9) Committee Reports (Clarifying questions only, please)   20 min total  
 a) Finance (2 min)  
 b) Director (2 min)  
 c) Board Staff Liaison Report (0 min)  
 d) Development (2 min)   
 e) Nominating & Evaluating (2 min)   
 f) Facilities / Master Plan / Building (2 min)  
 g) Grievance (0 min)  
 h) School Improvement Team (2 min)   
 i) Executive (2 min)   
 j) Diversity (2 min)   
 k) Legislative Committee (2 min) 
 l.) Chaperone Task Force (2 min) 
10) Closed Session                              10 min 
11) Items for Next Month's Agenda    5 min  
12) Reflection    2 min 
Adjourn 
 
 
 



 
 
MINUTES - March 17, 2016 & April 21, 2016 
 
See separate attachments. 
 
TREASURER'S REPORT: 
a.) YTD Budget 
  
See separate attachment. 
 
FOR DISCUSSION ITEMS: 
a.) Holistic Education 
Holistic Education Recommendations 2016 
 
Respectfully submitted from the Holistic Education Committee 2014-2016 
Ona Armstrong, Chair 
 

Tier 1 – 
Highest 
Priority 

Have a full time associate in every classroom and at least at each grade level (Admin/ Board 
Approval) 

 Review the ECCS homework policy What is its purpose? What does research say these days? 
(Faculty/Admin/ Board Approval) 

 Advocate for smaller class size (Admin/ Board Approval) 

 Examine if positive discipline is still a viable school wide discipline philosophy. Look into other 
philosophies to see if there are more tools to reach a wide variety of behavior 
needs.(Faculty/Admin) 

Tier 2- Next 
Highest 
Priority 

Implement more PD about experiential/inquiry-based learning (Admin/Faculty) 

 Examine the ethnic and racial diversity of curriculum and examine opportunities for our 
students to come into contact with diverse issues and populations (Faculty/ Admin) 

Tier 3 Examine and increase practices that support life/work balance for teachers (Faculty/Admin) 

 Implement more parental education about what EL is and how they can be involved with the 
school. Make sure that new parents feel welcomed and included in school 
life.(Faculty/Admin/Board) 

 Become trauma-informed as a school and consider hiring a school counselor for the lower 
school and for teachers.(Admin/Board approval) 

 Research other kinesthetic learning options for diverse learners (standing desks, bicycle desks, 
etc.) (Faculty/Development) 

Tier 4 Increase time outside(Faculty/Admin) 

 Assume practices that help students see themselves as stewards and assume environmental 
responsibility (Faculty) 

 Obtain sources of chaperones/money for outside trips (Development) 

 Begin to heal relationships between traditional public schools and public charter schools 
(Development/Faculty/Admin/Board) 

 Make sure that service is not falling away as a priority(Faculty/Admin) 

 Examine time spent on standardized assessment and see if we can do anything to decrease 
it.(Admin/Faculty) 



 Brainstorm solutions so that Middle Schoolers can have more choice in electives rather than 
assigned enrichments.(MS School Faculty/Admin) 

 Continue to address the lack of racial diversity in students and staff.(Admin/Board Approval) 

 Discuss whether current rubrics K-8 honor a range of academic abilities and multiple 
intelligences.(Faculty/Admin) 

 
 
FOR ACTION ITEMS: 
 
a.) AIG Plan 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
b.) Buncombe County School Board Resolution 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
c) Finance: Investing Contingency Funds 
Excerpt from Finance Committee Minutes: 

"Investing Contingency Funds: Mr. Simmons presented 17 ‘new’ bank CD options, in addition to ECCS’ 2 
‘existing’ bank CD offerings. Laddering of maturity dates is preferred. Maintaining and expanding existing 
banking options deemed to provide ultimate savings in terms of procedural set up and process while also 
maintaining appropriate risk management. As Self Help Credit Union existing CD holds $102,651 and is maturing 



5/12/2016, simply extending and expanding within their options – and within FDIC (or NCUA) protections – 
seems most prudent and reasonable. Brian Davis motioned to increase ECCS' CD holdings within Self Help from 
~$100,000 to an additional ~$150,000 in bringing the total to $250,000 upon the next renewal. Murphy Doty 
seconded. Approved unanimously to bring to the Board. 
 
ECCS will have about $102,651 from the existing Self Help Credit Union CD maturing on 5/12/2016. We have 
10days to make changes, else – simply reverts as a cash account.  
 
This motion will renew the existing CD funds and transfer in an additional $147,349 – bringing the total to 
$250,000 - into a 1yr CD with ~1.05% APR and NCUA protections with Self Help Credit Union by 5/23/2016. 
 

d) New Hires 
See Director's Report 

 
__________________________________________________________________________________________ 
 
COMMITTEE REPORTS: 
 
A. FINANCE COMMITTEE 
 
Finance Committee meeting minutes - Tuesday, May 10th, 2016 
 
Present: Mark DeVerges, Susan Mertz, Gordon Simmons, Brian Davis, Murphy Doty, Eric Levy, & Cameron 
Brantley 
 
Meeting called to order at 8:27am by DeVerges. 
 
 

1. 2016-2017 Budget: Moving forward well, as approved.  
 
 

2. 2015-2016 YTD Budget review: YTD shows appropriate remaining allocations, subject to review and 
reallocation. As desired, State funding has been fully utilized. No notable adjustment items. DeVerges 
motioned to approve YTD Budget, Murphy Doty seconded. Approved unanimously to bring to the 
Board. 

 
 

3. Investing Contingency Funds: Mr. Simmons presented 17 ‘new’ bank CD options, in addition to ECCS’ 2 
‘existing’ bank CD offerings. Laddering of maturity dates is preferred. Maintaining and expanding 
existing banking options deemed to provide ultimate savings in terms of procedural set up and process 
while also maintaining appropriate risk management. As Self Help Credit Union existing CD holds 
$102,651 and is maturing 5/12/2016, simply extending and expanding within their options – and within 
FDIC (or NCUA) protections – seems most prudent and reasonable. Brian Davis motioned to increase 
ECCS' CD holdings within Self Help from ~$100,000 to an additional ~$150,000 in bringing the total to 
$250,000 upon the next renewal. Murphy Doty seconded. Approved unanimously to bring to the 
Board. 
 
ECCS will have about $102,651 from the existing Self Help Credit Union CD maturing on 5/12/2016. We 
have 10days to make changes, else – simply reverts as a cash account.  
 



This motion will renew the existing CD funds and transfer in an additional $147,349 – bringing the 
total to $250,000 - into a 1yr CD with ~1.05% APR and NCUA protections with Self Help Credit Union 
by 5/23/2016. 

 
 

4. Finance committee discussions of:  
 
-potential shared services: Dr. Mertz provided insight from a recent Charter School leaders’ meeting where 
discussions included cases of shared services. No successful options were presented, with more issues 
highlighted thereby outweighing benefits. 
 
 
-supplement clarity: Legislative committee members sought clarity in confirmation of ECCS receiving 
appropriate Buncombe County Public School Teacher Supplement. DeVerges communicated with Deborah 
Frisbee, CFO - Buncombe County Schools. In their discussions on April 22 & 25, DeVerges received 
documentation and confirmation that seems to indicate that we do receive this general funding - tied solely to 
student ADM allotments (not teacher tenure). The amount seems in alignment with what is generally 
expected, though conducting an audit tracing back through the channels seems prohibitive. Finance feels that 
given the evidence, it appears ECCS receives this revenue – though the process lacks transparency. 
 
As Charter School staffing and budgeting is different than traditional public schools, all of our local funds go 
into the "bucket" and are used for general operating purposes, including salaries. In other words, that money 
is already accounted for across many lines in our existing budget. It isn't new money. Which isn't to say we 
wouldn't benefit from talking with County elected officials to advocate for increasing funding for all schools. 
 
Mr. Simmons researched and found a nifty recent webinar specifically helping outline how the NC State 
Budget correlates through the various channels into ECCS' revenue. The presentation lasts 53 minutes, but it 
goes step by step through the process from state allocation down to an ADM calculation.  
 
If members of the Board seek additional clarity regarding the state funding process, watching the presentation 
can help:  
 
http://www.ncpublicschools.org/fbs/charterschools/ "Dissecting Charter School Funding" 
 
 
-HB2, threat to Federal Funding: Continued mindfulness of the potential ~$200,000 ECCS receives in Federal 
Funding is key. Discussion of a potential Board resolution seeking the repeal of HB2.  
 
 
-Revenue concepts - such as licensing ECCS' Lottery Process: Brief discussion outlined a Task Force could be a 
good next step. DeVerges to meet with interested Task Force members Wednesday May 18th. Interested? 
Please call: 828-423-9484 
 
Next meeting - June 14th at 8:15am, Dr. Mertz office. Visitors welcome! 
 
Meeting adjourned at 9:35am.  
__________________________________________________________________________________________ 
 
 

http://www.ncpublicschools.org/fbs/charterschools/


 
 
 
B. DIRECTOR'S REPORT 
May 2016 
 
1. Accountability 
The EC Federal funds audit on April 21found no irregularities or areas in need of correction. 
 
2. Safety 
 
3. Finance 
See Finance Committee minutes 
 
4. Development 
See Development Committee minutes 
 
5. External Policy/Legal/Political 
See Legislative Committee minutes 
 
6. Board Policy 
 
7. Strategic Goals/ Operating Plan 
Operating plan has been updated to show actions taken and new actions added. 
 

Salary Scales  
 
Education Consultancy – EvX 
There is currently no capacity for running this venture. 
 
Review Staffing Model  
 
Expand EverAfter 
 
Increase Ethnic Minority Student Applicants 
See Diversity Committee minutes 
 
Recruit Ethnic Minority Faculty & Staff Applicants 
See Diversity Committee minutes 
 
Create Sustainable Holistic Education Model 
See SIT minutes  
 

8. School Improvement 
EL Education (formerly named Expeditionary Learning) 
Professional Learning and Leading Communities (PLLCs) 

 
9. Personnel 
 



Motion to hire: 
Jen Watkins, Associate Director. Jen has worked as the Title I Coordinator and Tutor at Evergreen since 2006 
and as the Director of The Learning Center for a year. She has a Bachelor’s degree in Education from Furman 
University. Jen is licensed to teach K-6. She began her career as a classroom teacher in 1st and 2nd grade and 
also directed a community learning center in Kansas. She is an Evergreen parent of one daughter who 
graduated last year and another currently in 6th grade.  
 
Juliana Beegan, K Associate Teacher. Juliana has a Bachelor’s degree in International Studies from UNC-
Asheville and is working on her Masters in Special Education at WCU. She has experience as an assistant 
teacher, afterschool activity teacher and early intervention tutor. Her experience includes working in a 
bilingual school in Buenos Aires. 
 
Kortney Conner, 7/8 English Language Arts (ELA) and Social Studies Lead Teacher. Kortney has a Bachelor’s 
degree from Brevard College and two years of teaching experience at Asheville High School. She is licensed to 
teach social studies. She has focused her professional growth on project-based instruction and culturally 
responsive classrooms. She will take at least one class this summer on writing instruction and take the 
appropriate exams to get middle school ELA and Social Studies certified. 
 
Mary Ann Athens, Art Teacher. Mary Ann taught art at Evergreen in 2012-13, 2013-14, and 2014-15. She took 
a leave last year to care for her mother. Mary Ann hold National Board certification and had extremely 
successful years teaching here in the past. She is the parent of two Evergreen students. 
 
Interviews and final reference checks are ongoing for the following positions: K Associate Teacher, 1st 
Associate Teacher, 4th Lead Teacher, 5th Lead Teacher, two 5th Associate Teachers, Director of The Learning 
Center, Academic Support Teacher. We do have some internal candidates for some of these positions and a 
strong applicant pool in general. Efforts to get applicants from diverse cultures have been unsuccessful. 
 
Contracts for most returning employees have been signed. 
 
10. Curriculum and Instruction 
 
11. External Work 
 

College Partnerships 
 
Other Partnerships 

 

__________________________________________________________________________________________ 
 
C. BOARD-STAFF LIAISON 
 
No report. 
 
__________________________________________________________________________________________ 
 
 
 
 
 



D. DEVELOPMENT 
ECCS Development Committee  
Monday, May 9, 2016 
 
Agenda 

- Endowment Fund update - Susan 

• Kicked off Fund!  Letter went out electronically to 8th Grade parents while kids were at Outward Bound.  No 
electronic donations yet. (Don't be discouraged!  This is not expected.) 

• Hard Copy will go out next. (Pamphlet distributed for comment during meeting) 

• Include hand-written notes with the hard copy pamphlet. 

• Will go out this week. 

• Discussion about how to make opportunities to share/generate buzz about the gift from 8th Grade. GaGa Ball Pit 
can generate excitement for each grade to think about they want to do in the next years.  

• Will be critical to get teachers, staff, and parents to be comfortable with language with fund. 

• Jody will email out pamphlet. 

- Fun Run! 

• $53,800 of $63,800 (84% collected) 

• Jody will send out email to parents to follow up with commitments not yet collected. 

• $40,000 will be about the final number.  So far it has been fairly steady with commitment and dollars raised.  They 
expect the next year to drop off a little bit.  

• 34% goes to Boosterthon 

• Plastic toys continue to be a challenge - some expressed concern with the toys and at odds with Mission. 

• Business/corporate ask was not highly successful this year - $1500 max for the few that donated. Opportunity to 
package the marketing materials and ask next year. 

• Parent-owned businesses - there is a list on the website and parent info sheet, but it is not complete and needs to 
be updated/cleaned up. There are potential sponsorship opportunities among school parents/staff.  

Development Fund Timeline: 
June Plan & Prep 
July           Plan & Prep 
August     Set up Volunteer Network 
 New Parent Breakfast 
September Evergreen Fund Kick-off (goes through Dec) 
October              EF 
 Fall Family Night 
 Legacy Donor Party ($500 - invite / $1,000 - legacy)  
November EF 
                             Ask Corporate Sponsors/Donations - Boosterthon 
 New Belgium Foundation 
 Oskar Blues - Canned-Aid 
December  EF End 
January ID 8th Legacy Gift 
February Boosterthon 
March Endowment Fund - Everlasting Fund Kick-off (through May) 
 Exhibition Night 



 Everlasting roll-out at 8th Grade Parent Meeting (1st with this group, then broaden to rest of 
 school/Grandparents Day) 
April Grandparents Day (7th) 
 Earth Day (21st) 
May Everlasting Fund End 
 Reveal 8th Grade Legacy Gift 
June Moving Up Ceremony 
 

• Timeline is flexible based on needs/best returns 

• Wish List = new area and looking to grow next year (teachers saw the rewards!) 

• Dine-outs will be set up every month 
 
Build the Legacy Donors  

• Prospect $250-$499 with personal ask 

• Mining donor data (Jody will work on this summer) 

• Volunteers & Board members for thank you calls, cards, personal asks 

• Mingle/interact with K parents to build networks and begin to build the community 

• Chili cook-out was great - perhaps have a couple more of these 

• Perhaps look at this list and move items to other committees as appropriate (Social Committee for example) 
 
School-wide Events Task list 

• Add Development/Communication calendar and tasks to School-wide Events task list or create separate workbook for 
Development/Communication activities. 

 
Grants Update 

• Susan gave an update on the fundraising 

• Lenoir-Rhyne - grad school grant writers (Chris and Erica will follow their contacts there) 

• RPCV community would be potential group to reach out to (Erica will check on this) 
 
Overall Committee Guide: 

• FLT 

• Communications 

• Development Committee (Strategy Committee?) 
 

________________________________________________________________________________________ 
 
E. NOMINATING AND EVALUATING 
N & E Committee Meeting 5/9/16 
Members present: Susan Mertz, Kevin Kopp, Fynn Crooks, Brittany Keeler 
 
 

 Reviewed current members whose terms would be ending in 2017 and 2018. 
 Discussed a possible community member who could serve on either the Legislative or Diversity Committee next 

year. 
 Reviewed the spreadsheet of member expertise, to see what skills we are looking for in incoming candidates. 
 Reviewed the Annual Meeting Agenda. 
 Action item: vote on a slate of officers. 

o President from July 2016 to December 2016 - Dan Leroy 
o Secretary from July 2016 to December 2016- Stephanie Hellery 



 
Next N & E Meeting- 8/22/16 at 12:30pm 

__________________________________________________________________________________________ 

 
F. FACILITIES 
Facilities Committee Report – May 13, 2016 from 8:15 AM to 9:40 AM  
 
Meeting Participants: Chuck Krekelberg, Steve Olin, Gordon Simmons, Jeff Fleagle and Murph Doty 
Not in Attendance: Bob Oaks, Jason Anderson, and Mike Keen 
Discussion items: 
No corrections were made to the April Facilities Committee Report 
Past/Current/Routine Business  

 Review Revised Facilities Preventative Maintenance Budget Report and Prioritization – Although there 
is approximately $47K remaining in the Facilities and Utilities Budget (lines 11 and 12) for FY 15/16, it is 
anticipated that this money will be spent in its entirety. The Committee discussed the Facilities 
Preventative Maintenance Budget, which was updated and prioritized. High priority items include 
HVAC repairs and upgrades (Fujistu mini-split in elementary wing), replacing the main water line to the 
school, maintain the buses and repair the bus seats, replace fencing, and modify exterior stairs leading 
to the gym and associated handrail.  

 Summer Work – The planning for the proposed summer work continues. This work will include some of 
the above-referenced items as well as upgrading several classrooms, whiteboards, bathrooms, and 
painting as customary over the summer. No asbestos abatement projects are planned for this summer.  

 Alarm System/Gym Intrusion Alarm/Campus-Wide Communication – Staff had a meeting with another 
vendor this past week and the evaluation of this project is ongoing.  

 ADA Compliance – The Committee continued to discuss proposed modifications to facilities in 
association with ADA compliance (i.e. elevator/wheelchair lift in middle school, access to athletic field 
and playgrounds, stairways/walkways). A meeting is planned in the coming month with a vendor that 
provides a wheelchair lift that could be installed in the Middle School Wing. Making the athletic field 
ADA complaint is still being evaluated with some great ideas beginning to come forward.  

 Broken Windows On East Wall of Gym – These windows were replaced. The cause of breakage is 
believed to be heat buildup between the windows and the shades.  

 Underground Storage Tank Closure – Reportedly the State has all the documentation that they need 
and the regulatory closure is on track. 

Action Items  

 Perform further evaluation of the following:  
o Alarm System Monitoring Service 
o Gym Intrusion Alarm 
o Campus-Wide Communication  
o Get an update on the status of the Underground Storage Tank Closure 
o ADA Compliance 

 
The next regularly-scheduled Facilities Committee Meeting is tentatively set for Friday, June 10th at 8:15 AM.  
 
Submitted by Murph Doty 
__________________________________________________________________________________________ 
 
G. GRIEVANCE 
 
No meeting. 



 

__________________________________________________________________________________________ 
 

H. SCHOOL IMPROVEMENT TEAM 
 
SIT Report 
5/13/16 

1. The Holistic Ed Committee work is complete and has been accepted by the SIT. 
 

2. The SIT Committee completed an assessment through the Breakthrough Model we use each year to 
review our growth.  Out of 17 assessment points, 11 were scored at the Breakthrough level (the 
highest) and 6 were scored at the Emerging Level.  Our focus will be to look at ways teachers can spend 
more time in PLLCs to reach yearly goals.  We will spend time reviewing our 5 year plan to re-evaluate 
its timeliness in achieving our goals.  And yes, our school is still amazing.   

 
__________________________________________________________________________________________ 
 
I. EXECUTIVE COMMITTEE 
 
Executive Committee Minutes: May 5, 2016; 5:35 – 7:15 pm 
 
Attendees: Susan Mertz, Kelly Stephenson, Mark DeVergas, Annie Jonas, Stephanie Hellart.  
Absent: Michael Follo 
 
Organization and Plan for Annual Meeting: 
Susan reported on the agenda for the annual meeting and requested support on a number of tasks related to the 
agenda for the annual meeting.   
 
Executive Director Evaluation: 
The committee approved the use of the same evaluation that the staff and board used last year for Susan. This 
evaluation’s questions align with the NC Superintendent’s evaluation that the Executive Committee will use for Susan’s 
annual review. This evaluation will be distributed in the next week and has a deadline of June 10.  
 
Personnel Update 
Susan provided an update on personnel who are leaving at the end of the year. The committee also discussed related 
impact to services, what this means for hiring and recruiting immediately and budget impact.  
 
Licensing and Selling of Lottery Software 
Susan and Mark shared their perspectives about the high quality software that Evergreen has for administering the 
school’s lottery. This coupled with the growing need of other charter schools to have access to similar software creates a 
possible opportunity for Evergreen in the licensing and selling of the software. The committee discussed how to proceed 
with next steps to investigate in this as a possible revenue stream. Mark will lead a group to investigate next steps. We 
will look for two parents, with expertise in this area, to meet with Mark to explore next steps. 

 
__________________________________________________________________________________________ 
 
J. DIVERSITY COMMITTEE 
 
Evergreen Community Charter School 
Diversity Committee Meeting 
March 16, 2016 



 

Committee members present: Dan Leroy (Co-Chair), Kriya Lendzion, Lorrie Harris-Sagaribay, Sarah Shoemaker, 
Eben Heasley, Susan Mertz 
 
The committee first discussed our plans for the Stand Against Racism event, the emphasis of which has shifted 
this year.  The group decided to repeat the loom project that we did a few years ago.  
 
Next, the committee discussed various approaches and resources related to training and professional 
development for board, staff and school community. These were broken down into the following categories: 
 

1. Awareness: Racial Equity Training for Board, Staff and Community 
 
Possible Resources: 

 Capital City Charter School 

 Teaching Tolerance (more self-directed) 

 Racial Equity Institute 

 Dr. Eric Howard (Big E.) 

 Open Source 

 DR Works 

 Craig White 
 

2. Knowledge: Skills and Concepts for Teachers/Staff 
 
Possible Resources: 

 Big E. 

 Local history/culture (Hood Huggers) 
 

3. Materials: Resources for Classrooms, Library, etc.  
 
Possible Resources: 

 Big E.  
 
The possible approaches the group discussed were as follows: 
 

1. Begin with awareness to develop intrinsic motivation for school culture change. Then move to 
knowledge, followed by materials. 

2. Begin with leadership: Executive Committee; Board; Admin leaders; Influential teachers 
3. Start on materials anytime, and continue throughout. 
4. Individuals/smaller groups going out versus a consultant coming to us? 
5. Reimagining the Diversity Committee: name, focus, community of participants 

 
Of the various resources and approaches brainstormed, the group was most excited about the approach 
offered by OpenSource Leadership Strategies, a Durham based consulting group 
(http://www.opensourceleadership.com). This includes racial equity training combined with an adaptive 
approach to identifying the challenges and opportunities for achieving greater equity and inclusion at the 
school, and mapping out the steps necessary to get there. This fully facilitated approach would likely require 
specific fundraising efforts, but this may be something funders would be interested in. Dan and Big E will 

http://www.opensourceleadership.com/


follow up with Open Source to learn more about their approach and investigate opportunities for join 
fundraising efforts. 
 
Submitted by Dan Leroy 
 
Evergreen Community Charter School 
Diversity Committee Meeting 
April 18, 2016 
 
Committee members present: Dan Leroy (Co-Chair), Kriya Lendzion, Lorrie Harris-Sagaribay, Sarah Shoemaker, 
Eben Heasley, Susan Mertz 
 
 
Training/Professional Development 
Dan provided an update on his and E’s conversation with OpenSource about racial equity training. While 
everyone is generally on board with the approach, there is still a need for  
due diligence, investigating previous OpenSource clients. In addition, we need to investigate what funding 
might be available to support the effort. Lorrie shared several potential funders that we should consider 
approaching, all of which have an explicit social justice focus. The group decided to approach current 
Evergreen funders for seed money to support the initial work. Getting the initial training and planning 
underway first will build credibility.  
 
Assuming the team is still on board after completing the due diligence, Dan will investigate an incremental 
approach with OpenSource that would include: 

1) Training – board/staff/parents 
2) Developing the adaptive change “road map” 
3) Implementation: following the road map 

 
Review of Marketing Materials 
The committee provided Lorrie with feedback about the fliers. This included reducing the amount of text. 
Lorrie will approach the designer about another round of edit with the goal of completing a new draft before 
the end of the school year. Dan will try to get feedback from community members who work with kids and 
families.  
 
Update on lottery/recruitment outcomes hiring process/progress  
Susan provided a brief update about the lottery, which took place on April 1. We do not yet have any data on 
how many families of color got in this year (since we cannot ask on the applications). This will become clearer 
once all of the paperwork is in. Susan also updated the group on her intentional efforts to diversify new hires, 
none of which seem to have yielded more candidates of color. 
 
Stand Against Racism Project  
The diversity loom was installed prior to grandparents day. People have begun to write messages. Kriya or 
Margaret will make an announcement about participating. 
 
Weighted lottery  
We discussed the timing of considering the weighted lottery with the board. The group agreed that it would 
make most sense to do so after the initial equity training. Waiting until we have plans in place for 
transportation and school lunch programs. Susan has a contact who may be helpful. She will investigate and 
provide an update at the next meeting. 



 
Submitted by Dan Leroy 
 
__________________________________________________________________________________________ 
 
K. LEGISLATIVE COMMITTEE 
 
Legislative Committee met May 2 and May 12 and discussed the following: 
Creating a FAQ sheet to inform the community, all elected officials and the public about charter schools and 
Evergreen specifically.  Lynn and Cameron worked on this and the committee edited.  The committee gave this 
to Jody to put in a presentable format. Jody presented a draft of the FAQ design. Committee made notes.  Will 
be sent to the board this week for review so we can get approval and send it out after the board meeting 
Divided possible recipients so that we can send FAQ out immediately after board approved.  
Discussed the Increase in public education funding resolution from Buncombe county. 
Send board the Buncombe County Resolution on Public Education Funding ( Board Packet) 

Propose this statement:  
i. Evergreen Community Charter School is in full support of the Buncombe County Board of Education 

Resolution released on April 14th, 2016 regarding increasing per-pupil funding and fully funding public schools 
in North Carolina.   

ii. Next step- send to Jody to send to all media, social media?, and out to Evergreen community the next 
newsletter 
Legislative Update:  

Discussion about House Bill 1111 (Rather confusing on how it will effect ECCS) 
Update on House Bill 539 - no action needed yet 

Next meeting: Monday, June 6, 3:30pm Lynn’s classroom 
 
______________________________________________________________________________________ 
 
L. CHAPERONE TASK FORCE 
We last met on 4-25-16. Present were Brian, Lori, Erin, Doug, Kevin & Teresa. 
  
Discussed the current and past Buncombe County Schools’ policy on Chaperones and volunteers. TF decided that those 
volunteers who volunteer on-campus under the supervision of a teacher do not need to have criminal background 
checks done. TF is not aware of any on-campus volunteers who have contact with students who are not also under the 
direct supervision of a teacher. TF decided that beginning of school year motor vehicle background checks (motor 
vehicle record only) should be done on parents who volunteer to drive fieldtrips. The rationale was that ECCS needs to 
know about a parent’s driving history only since the parent will not have any one-on-one contact with a student while 
driving and will be under the supervision of a teacher during the fieldwork. The TF needs to decide what traffic violations 
within what period of time would bar a volunteer from driving for a fieldtrip. TF decided that beginning of school year 
background checks (nationwide criminal record) should be done for parents who plan to chaperone any overnight 
fieldtrips. The two person student buddy system is a key part of our planned policy recommendation. The TF 
understands that the initial criminal background check is a national check but that ongoing monitoring is only in NC. 
Brian & Kevin agreed to work on a draft policy that is based in part on the Buncombe County Schools’ policy and present 
that to the TF at the next meeting on Monday, May 16th. 

 



CURRENT 

BUDGET

From 4/1/2016 to 4/30/2016

BUDGET REPORT (CONDENSED)Time:  3:39 pm

EVERGREEN COMMUNITY CHARTERDate: 05/09/2016 Page 1 of 3

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING NOTES

REVENUE

STATE REVENUE

$2,178,311.00 $137,097.67 $2,178,311.00 $0.00 0.00%Rev - Charter Schools - 036

$200,516.00 $0.00 $200,516.00 $0.00 0.00%Rev - Charter Schools - CWD

$2,873.00 $0.00 $2,873.00 $0.00 0.00%Rev - Charter Schools - 063

$2,381,700.00 $137,097.67 $2,381,700.00 $0.00 0.00%TOTAL STATE REVENUE

LOCAL REVENUE

$0.00 $0.00 $677.84 $(677.84) 0.00%Rev - Unrealized Gain / Loss

$5,000.00 $6,292.09 $6,292.09 $(1,292.09) -25.84%Rev - Sales Tax

$382.40 $0.00 $0.00 $382.40 100.00%Rev - Consultancy

$45,000.00 $12,192.33 $57,147.19 $(12,147.19) -26.99%Rev - Field Trip

$3,183.30 $0.00 $7,465.00 $(4,281.70) -134.51%Rev - Rental of School Propert

$40.00 $0.00 $0.00 $40.00 100.00%Rev - Contributions MM 4514

$0.00 $0.00 $14,883.38 $(14,883.38) 0.00%Rev - Contributions INV 9104

$99,350.00 $2,597.00 $77,264.96 $22,085.04 22.23%Rev - Contributions-Evergreen

$0.00 $0.00 $37.70 $(37.70) 0.00%Rev - Interest Income 4514 MM

$255.00 $0.00 $193.13 $61.87 24.26%Rev - Interest Inc SELF 2206

$1,000.00 $349.98 $5,983.34 $(4,983.34) -498.33%Rev - Various

$0.00 $2,798.62 $48,761.68 $(48,761.68) 0.00%Rev - Various -Undocumented

$8,750.00 $0.00 $11,000.00 $(2,250.00) -25.71%Rev - Registration EL Site Sem

$2,300.00 $0.00 $2,816.86 $(516.86) -22.47%Rev - Dev - Pictures

$40,000.00 $39,585.75 $40,385.75 $(385.75) -0.96%Rev - Dev - Boosterthon

$20,000.00 $0.00 $0.00 $20,000.00 100.00%Rev - Fund Balance Appropriate

$257,163.48 $39,136.80 $170,812.40 $86,351.08 33.58%Rev - Asheville City Schools

$3,447.36 $647.45 $2,615.45 $831.91 24.13%F & F - Asheville City Schools

$600,702.72 $71,342.25 $533,489.39 $67,213.33 11.19%Rev - Buncombe County Schools

$8,359.68 $4,089.47 $9,663.47 $(1,303.79) -15.60%F & F - Buncombe County School

$0.00 $845.90 $7,613.11 $(7,613.11) 0.00%Rev - Haywood County Schools

$0.00 $652.71 $2,643.96 $(2,643.96) 0.00%Rev - Madison County Schools

$0.00 $259.04 $1,683.76 $(1,683.76) 0.00%Rev - McDowell County Schools

$10,000.00 $0.00 $6,142.00 $3,858.00 38.58%Rev - Grants

$0.00 $0.00 $10,000.00 $(10,000.00) 0.00%Rev - Glass Foundation Grant

$10,000.00 $0.00 $10,000.00 $0.00 0.00%Rev - Rolander Grant

$1,500.00 $716.00 $2,349.16 $(849.16) -56.61%Rev - Clubs - Science Olympiad

$5,250.00 $292.00 $850.50 $4,399.50 83.80%Rev - Clubs - Yearbook

$500.00 $20.00 $1,397.50 $(897.50) -179.50%Rev - Clubs - Odyssey of Mind

$16,000.00 $74.61 $14,642.61 $1,357.39 8.48%Rev - Clubs - PE Ski

$5,384.00 $665.75 $5,289.42 $94.58 1.76%Rev - Clubs - Music

$5,000.00 $0.00 $3,455.96 $1,544.04 30.88%Rev - Fundraising-General

$5,000.00 $0.00 $4,250.57 $749.43 14.99%Rev - Fundraising-Library 354



CURRENT 

BUDGET

From 4/1/2016 to 4/30/2016

BUDGET REPORT (CONDENSED)Time:  3:39 pm

EVERGREEN COMMUNITY CHARTERDate: 05/09/2016 Page 2 of 3

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING NOTES

$4,000.00 $0.00 $4,869.00 $(869.00) -21.73%Rev - Fundraising-Compassn 358

$3,700.00 $0.00 $1,615.43 $2,084.57 56.34%Rev - Fundraising-Orig Art 359

$7,000.00 $489.00 $2,979.00 $4,021.00 57.44%Rev - Fundraising-Coffee 6th

$14,000.00 $2,216.00 $15,275.69 $(1,275.69) -9.11%Rev - Fundraising-Pizza 8th

$500.00 $0.00 $128.00 $372.00 74.40%Rev - Fundraising-ClimbingWall

$4,340.00 $917.50 $3,104.53 $1,235.47 28.47%Rev - Fundraising - EE Honey

$0.00 $944.25 $7,029.34 $(7,029.34) 0.00%Rev - Square - 0277/0162

$4,000.00 $0.00 $0.00 $4,000.00 100.00%Rev - Fundraising-Corp Adv 372

$21,114.00 $84.00 $23,078.35 $(1,964.35) -9.30%Rev - Student Fees/Supplies

$1,212,221.94 $187,208.50 $1,117,887.52 $94,334.42 7.78%TOTAL LOCAL REVENUE

FEDERAL REVENUE

$30,682.62 $2,549.45 $20,842.21 $9,840.41 32.07%Rev - Title I Basic - 050

$77,059.69 $6,803.99 $68,013.47 $9,046.22 11.74%Rev - IDEA VI-B Handicap - 060

$6,783.00 $391.15 $5,059.62 $1,723.38 25.41%Rev - Improving Tchr Qual-103

$24,084.74 $1,978.83 $19,700.57 $4,384.17 18.20%Rev - Risk Pool - 114

$4,328.90 $297.00 $950.98 $3,377.92 78.03%Rev - IDEA VI-B Spec Needs-118

$142,938.95 $12,020.42 $114,566.85 $28,372.10 19.85%TOTAL FEDERAL REVENUE

FUND 5 REVENUE

$0.00 $1,453.00 $0.00 $0.00 0.00%Rev - Square - 0277/0162

$8,325.00 $1,527.00 $6,249.67 $2,075.33 24.93%Rev - Before School Care-701

$196,937.43 $29,994.08 $149,549.35 $47,388.08 24.06%Rev - After School Care-385

$35,200.00 $2,570.00 $12,595.00 $22,605.00 64.22%Rev - Learning Center

$66,900.00 $465.00 $33,099.53 $33,800.47 50.52%Rev - Summer Care-OP

$307,362.43 $36,009.08 $201,493.55 $105,868.88 34.44%TOTAL FUND 5 REVENUE

$4,044,223.32 $372,335.67 $3,815,647.92 $228,575.40 5.65%TOTAL REVENUE



CURRENT 

BUDGET

From 4/1/2016 to 4/30/2016

BUDGET REPORT (CONDENSED)Time:  3:39 pm

EVERGREEN COMMUNITY CHARTERDate: 05/09/2016 Page 3 of 3

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING NOTES

EXPENSES

$2,102,380.53 $173,576.52 $1,727,334.22 17.84%1. Salaries & Bonuses $375,046.31 

$731,922.66 $60,785.64 $570,454.45 22.06%2. Benefits $161,468.21 

$61,952.08 $2,539.28 $51,194.98 17.36%3. Books & Supplies $10,757.10 

$24,350.00 $83.20 $23,199.44 4.73%4. Technology $1,150.56 

$28,693.00 $0.00 $22,111.39 22.94%5. Non-Cap Equipment & Leases $6,581.61 

$95,630.00 $10,328.75 $90,710.20 5.14%6. Contracted Student Services $4,919.80 

$11,837.90 $688.15 $8,651.09 26.92%7. Staff Development $3,186.81 

$80,315.00 $4,797.42 $64,878.77 19.22%8. Administrative Services $15,436.23 

$46,119.00 $1,106.00 $36,622.20 20.59%9. Insurances $9,496.80 

$153,303.00 $12,278.91 $122,789.10 19.90%10. Rents & Debt Service $30,513.90 

$81,980.00 $6,145.05 $41,979.68 48.79%11. Facilities $40,000.32 

$50,139.00 $6,825.23 $43,394.48 13.45%12. Utilities $6,744.52 

$1,200.00 $32.00 $792.70 33.94%13. Nutrition & Food $407.30 

$12,550.00 $402.04 $8,913.74 28.97%14. Transportation & Travel $3,636.26 

$56,797.00 $0.00 $30,177.33 46.87%15. Capital Purchases $26,619.67 

$24,570.00 $3,390.19 $25,123.81 -2.25%16. Fundraising Expenses $(553.81)

$23,450.00 $125.62 $17,947.50 23.46%17. Clubs $5,502.50 

$30,490.00 $481.30 $21,499.24 29.49%19. Development 401 $8,990.76 

$3,457.50 $0.00 $3,671.57 -6.19%20. El Site Seminar 402 $(214.07)

$162,421.57 $18,651.30 $197,297.34 -21.47%21. After Care - AS - 385 $(34,875.77)

$61,930.11 $1,628.19 $49,869.25 19.47%22. Summer Care - SC - 741 $12,060.86 

$18,659.00 $2,138.87 $15,629.29 16.24%23. Learning Center $3,029.71 

$47,079.85 $0.00 $0.00 100.00%24. Reserve for Future Needs $47,079.85 

$0.00 $0.00 $2,475.00 0.00%26. Gym Renovations 367 $(2,475.00)

$0.00 $1,510.50 $1,510.50 0.00%27. CASMT Grant - 559 $(1,510.50)

TOTAL EXPENSES $3,911,227.20 $307,514.16 $3,178,227.27 18.74%$732,999.93 

$132,996.12 $64,821.51 $637,420.65 NET SURPLUS/(DEFICIT)
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BYLAWS 
OF 

EVERGREEN COMMUNITY CHARTER SCHOOL 
 

ARTICLE  I. NAME 
 
The name of this corporation is Evergreen Community Charter School 
 
ARTICLE II. OFFICES 
 

1. Principal office.  
The principal office of the corporation shall be located at 50 Bell Rd., Asheville, NC 28805 or 
such other place as may be designated from time to time by the Board of Directors or as the 
affairs of the Corporation may require. 
 
2. Registered office. 
The registered office of the corporation required by law to be maintained in the State of North 
Carolina, as the Board of Directors may designate or as the affairs of the corporation may 
require from time to time. 
 
3. Other offices. 
The corporation may have offices at such other places, either within or without the State of 
North Carolina, as the Board of Directors may designate or as the affairs of the corporation 
may require from time to time. 

 
 
ARTICLE III. PURPOSE OF EVERGREEN COMMUNITY CHARTER SCHOOLS 
 

1. Purpose.  
The purpose of the Corporation shall be (a) to operate a charter school in Buncombe County, 
North Carolina (the “School”), in accordance with and pursuant to the Charter Schools Act of 
1996, chapter 731, House Bill 955, Section 115C-238.9A et seq. of the North Carolina General 
Statues (the “Act”) and (b) to operate the School in accordance with the charter application 
submitted to the Department of Public Instruction August 31, 1998 (c) to engage in activities 
related to the operation of such School that are permitted to be carried on by a nonprofit 
corporation pursuant to Chapter 55A of the North Carolina General Statutes, consistent with 
those portions of section 501(c)(3) of the Internal Revenue Code of 1986, as amended, relating to 
educational organizations, the provisions of the Act and other applicable laws. 
 

2. Nondiscrimination  
The corporation and the Schools which it operates do not discriminate on the basis of race, 
religious preference, national or ethnic origin, intellectual ability, measure of achievement or 
aptitude, athletic ability, disability, gender, sexual orientation, creed or ancestry in the 
administration of its educational policies, admission policies, athletic and other school programs. 
The school will do its best, given its resources, to accommodate differences among children. 
 
 
ARTICLE IV. MEMBERSHIP OF THE CORPORATION 
 

1. Members. 
All faculty, administrative and program staff, parents and guardians of children enrolled in 
Evergreen Community Charter School, Advisory Board members and members of the Board of 
Directors are eligible for membership. Each family/household with children enrolled at Evergreen 
Community Charter School will constitute one membership. A nominal fee may be charged to 
activate membership. 
 



2. Annual Meeting. 
The annual meeting of the members will be held by the end of the school year to conduct such 
business as may be appropriate. The presence in person of at least 10% of the membership shall 
be necessary and sufficient to constitute a quorum for the transaction of business. The President 
will preside at all meetings of the members. In the event that the President is unable to preside, 
the Vice President or designee shall preside. 
 

3. Notice of the Meetings. 
Notice of the time and place of the annual meeting of members shall be sent to members at least 
ten days in advance of the meeting. Notice of annual member meetings shall be made public. 
Notification of time and place of the annual meetings will be submitted to the local newspaper in a 
timely manner. 
 

4. Special Meetings. 
The Board of Directors may call special meetings of the members. If having complied with the 
current grievance policies at least 25% of members sign a petition requesting a special meeting, 
the President shall, after receipt of signed petition, send notice of the place, time and purpose of 
the meeting to the members within 14 days and at least 7 days in advance of the meeting. The 
meeting shall take place within 30 days after receiving the petition. Any action taken at a special 
meeting that is not within the purpose described in the meeting notice shall be of advisory nature 
only. 
 

5. Voting. 
Each member of the corporation has one vote. Election of Directors shall be provided in Article V 
Section 4. 
 
 
ARTICLE V. BOARD OF DIRECTORS 
 

1. General Powers. 
A Board of Directors governs the corporation. The ultimate purpose of the Board of Directors is to 
safeguard the existence, values, assets, and philosophy as stated in the charter of Evergreen 
Community Charter School. This Board is responsible for maintaining the integrity of the 
education offered by the School, insuring the future of the School, and enhancing the School’s 
reputation in the community. The specific duties of the Board of Directors shall include, but are 
not limited to: 
 
 a. Reviewing the administrative, academic and financial policies on a regular basis and 
ensuring the financial health of the organization. 
 
 b. Keeping complete records of all meetings and actions and making such records 
available to all members of the corporation. 
 
 c. Insuring that the School’s affairs are conducted consistent with the purposes of the 
corporation and the laws of the United States and State of North Carolina. 
 
 d. The Board shall be the final authority in resolving grievances by parents, teachers, or 
other staff. The Board may delegate this responsibility to a committee. 
 
 e. The Board shall use Robert’s Rules of Order as guidance for conducting the 
corporation’s business. 
 
 f. The Board may delegate authority to an Executive Director to implement the 
corporation’s purposes and manage day-to-day operations. 
 
 



2. Number and qualifications. 
The Board of Directors shall have a minimum of 11 and a maximum of 19 voting members. The 
Board shall strive for membership that consists of at least 4 members of the parent body, 4 
members from the greater community and 3 nonvoting members from the current faculty. The 
Board shall strive to have the number of persons from one of the above groups (parents, at-large 
community members, or faculty) represent no more than 49% of the persons serving on the 
Board. It is desirable that directors represent a variety of backgrounds, interests, racial and ethnic 
diversity from the broader community and constituencies within the school community, parents, 
and faculty. Board membership shall be in compliance with law or state policy 
 

3. Terms. 
All Board Members shall serve three-year terms, which shall be staggered so there is continuity 
of representation. Board Members shall serve no more than three terms in succession. After 
serving three terms, a Board Member may be elected again after an absence from the Board of 
one year. 
 

4. Election of Board Members. 
Board Members shall be elected at the Annual Meeting which will be held at the end of each 
school year. A Nominating Committee shall be appointed by the Board to formulate a list of 
nominees who are qualified and willing to serve. In addition, a simple majority of the membership 
may petition to have a nominee put on the slate. The Board of Directors shall then present a final 
slate of candidates to the membership. 
 

5. Compensation. 
The Board members of the corporation shall not receive compensation except reasonable 
reimbursement for expenses as allowed by the policies of the Board of Directors. 
 

6. Termination. 
Each Board Member shall hold office until resignation, removal, disqualification, or his/her 
successor shall have been elected. If any Board Member’s actions are deemed as not being in 
the best interest of Evergreen Community Charter School, the Board may remove the member 
from office after an affirmative vote of 2/3 of all remaining Board members provided such vote 
follows a fair hearing, if reasonably requested, at which time the Board Member is given the 
opportunity to speak and present evidence. A Board Member who has three unexcused absences 
per year from scheduled meetings shall be deemed to have resigned unless the Board votes to 
retain the Board Member. 
 

7. Vacancies. 
If any Board Member is not able to complete his/her term for any reason, the Board Members, 
within thirty days of receiving notice that the position has or will become vacant, may meet and 
select another person to serve in that position until the next annual meeting at which time, if the 
term has not been completed, the position shall be filled for the remainder of the original term by 
election as provided in number 4 of this Article. 
 

8. Voting. 
All members of the Board of Directors, to the extent permitted by law or state policy, shall be 
entitled to vote at meetings. Directors must be present at meetings in order to cast a vote. 

a. Prior to every board vote, a straw poll of members ineligible to vote shall be 
conducted. 

b. When choosing between two options, a simple majority (>50%) of voting 
members present at the time of the meeting is required to adopt a measure. 

 
 

9. Quorum. 
A majority of the voting Directors currently holding office, fixed in accordance with these By-laws, 
shall constitute a quorum for the transaction of business at any meeting of the Board of Directors. 



Except as otherwise provided by law, the Articles of Incorporation of the Corporation or these 
Bylaws, a quorum of the Board of Directors consists of a majority of the Directors in office 
immediately before a meeting begins. In no event may these Bylaws or any resolution adopted 
pursuant to these Bylaws authorize a quorum of fewer than one-half of the number of Directors 
then in office, except in emergencies requiring action by a majority of the available Board 
members for the good of the School, only after reasonable efforts to notify and convene all Board 
members. 
 

10. Manner of Acting 
Except as otherwise provided in these Bylaws, the act of the majority of the members of the 
Board of Directors present at a meeting at which a quorum is present shall be the act of the 
Board of Directors. If a quorum is present at the commencement of a Board meeting, the validity 
of the acts of the Board at that meeting cannot be defeated if the number of Directors thereafter 
present is reduced below the number which constitutes a quorum, provided that no less than 
three members of the Board vote in favor of any action. 
 
 

11. Meetings of the Board of Directors. 
Regular meetings of the Board of Directors shall be held not less than eight (8) times per year at 
a time and place designated on the notice of the meeting. Meetings of the Board of Directors shall 
be open to all members of the corporation and to the public. The President of the corporation 
shall serve as Chair of the Board of Directors and will, whenever present, preside at all meetings 
of the Board of Directors and perform such other duties as may be directed by the Board. 
 

12. Public Nature of Meetings and Records. 
The corporation shall comply with all applicable open meeting, public record and record retention 
laws. 
 

13. Standing Committees of the Board. 
Committees may assist the Board of Directors in its work. The Board shall establish such 
committees as it deems necessary and appoint members. These members need not be members 
of the Board. These committees may include, but are not limited to, finance policy, long range 
planning, or any other committees of the Board deems necessary. Faculty members shall not 
chair a standing committee, with the exception of the School Improvement Team. Although a 
faculty member can chair the SIT committee, it is not a requirement. Board Officers shall not chair 
a standing committee with the exception of the Treasurer. 
 

14. Correspondence to the Board 
At the start of each meeting, correspondence to the Board shall be acknowledged. 
 
ARTICLE VI. OFFICERS OF THE CORPORATION. 
 

1. Officers of the Corporation. 
The officers of the corporation, all of whom shall be voting Board Members, shall consist of a 
President, a Vice President, a Treasurer, a Secretary and such other officers as the Board of 
Directors may from time to time elect. The same person may not hold more than one office. 
 
 

2. Election and Term. 
A slate of candidates to serve as the officers of the corporation for the coming year will be 
nominated at the December meeting and will be begin serving on January 1st. The officers 
elected shall serve as an officer for a term of one year beginning on January 1 of the year of their 
election or until his/her resignation, retirement, removal, disqualification or his/her successor shall 
have been elected and qualified. 
 

3. Compensation of Officers. 



The officers of the corporation shall not receive compensation except reasonable reimbursement 
for expenses as allowed by the policies of the Board of Directors. 
 

4. Removal. 
Any officer or agent elected or appointed by the Board of Directors may be removed by a 2/3 vote 
of the remaining members of the Board whenever in its judgment the best interests of the 
corporation will be served thereby. 
 

5. Bonds. 
The Board of Directors may, by resolution, require any officer, agent, or employee of the 
corporation to give bond to the corporation, with sufficient sureties, conditioned on the faithful 
performance of the duties of his/her respective office or position, and to comply with such other 
conditions as may from time be required by the Board of Directors. 
 

6. Executive Committee. 
The Executive Committee is comprised of the President, Vice President, Treasurer, and 
Secretary. It shall meet as deemed necessary. Faculty members are prohibited from serving as 
President, Vice President, Treasurer or Secretary.  
 
 
 

7. President. 
The President shall preside over meetings of the members and the Board of Directors and act as 
liaison between the Board and the Executive Director. The President is responsible for the 
agenda for each meeting of the Board of Directors. Directors and members may also request that 
specific agenda items be included, and the President shall accommodate such requests in so far 
as is reasonably possible. The members of the corporation and shall see that all Board Members 
and members are informed of the issues to be discussed at their respective meetings. In general 
he/she shall perform all duties incident to the office of President and such other duties as may be 
prescribed by the Board of Directors from time to time. 
 

8. Vice-President. 
The Vice-President shall assist the President and perform the duties of the President in his/her 
absence of incapacity. 
 

9. Secretary. 
The Secretary shall see that all records, minutes and accounts of the board’s business are kept in 
proper order. The Secretary will, in general, perform all duties incident to the office of the 
Secretary and such other duties as from time to time may be assigned to him/her by the 
President or by the Board of Directors. 
 

10. Assistant Secretaries. 
The Board of Directors may elect such additional assistant secretaries as may be required from 
time to time and they shall perform such duties as may be assigned to them by the Secretary, by 
the President or by the Board of Directors. 
 

11. Treasurer. 
The Treasurer shall serve as Chair of the Finance Committee. The Treasurer shall be responsible 
for the funds, receipts, and disbursements of the corporation, payment of taxes and adherence to 
government financial reporting and payment regulations. The Treasurer may delegate day-to-day 
management of finances to the Executive Director, Business Manager, or other responsible 
individuals approved by the Board. The Business Manager and the Treasurer will be responsible 
for maintenance of the financial records of the corporation in good order.   
 

12. Vacancies. 



If any officer of the corporation is not able to complete his/her term of office for any reason, the 
Board Members, within thirty days of receiving notice that the position has or will become vacant, 
shall meet and elect another corporation member to serve in that position for the remainder of the 
term. 
 

13. Conflict of Interest. 
All members of the corporation shall abide by NC G.S. Section: 55A-8-31, additionally, no 
members related by marriage, blood, or those cohabiting shall serve on Board of Directors at the 
same time. If a matter comes before the Board which places a Director in a real, potential, or 
apparent conflict of interest between the interests of the corporations and the interests of the 
Board member, or the Board member’s family or business, the Board member with the conflict 
shall disclose such real, potential or apparent conflict to the Board at the earliest reasonable 
opportunity and shall be prohibited from participating in the discussion or voting on the matter. 
Such a Board member should be excused from the portion of the meeting where the matter is 
discussed and decided except as otherwise requested by Board vote. A 2/3 majority of the Board 
may determine if a conflict exists. All members of the Board shall reasonably disclose to the 
Board such real, potential and apparent conflicts – whether their own or of any other fellow board 
member if such other board member fails to so disclose. By or at its annual meeting each Board 
member shall submit a completed and signed conflict of interest statement. 
 
 
 

ARTICLE VII. PROFESSIONAL STAFF 
 
A. The School Executive Director 

 
1. The School Executive Director shall be employed by the corporation to develop and 

maintain the environment, staff, and program of Evergreen Community Charter School 
consistent with the educational philosophy and the policies as established by the Board 
of Directors. 

 
2. The Executive Director shall serve as an ex-officio non-voting member to the Board of 

Directors, entitled to vote to the extent permitted by law or state policy. 
 

3. While the Board of Directors is responsible for establishing the purposes and policies of 
Evergreen Community Charter School, the Executive Director is the administrative and 
operating agent of the School who has complete authority and complete responsibility for 
the execution of the Board’s purposes and policy in the daily management of the School.  
This authority and responsibility pertains to all matters, including curriculum, admissions 
and re-enrollment decisions, faculty and staff employment, student discipline and 
finances. 

 
B. Professional Staff 

 
1. The teaching staff shall be employed by the School and shall have full authority to 

develop and implement the day to day educational program consistent with the 
educational philosophy as described in our charter agreement with the State of North 
Carolina and the policies established by the Board of Directors. Professional staff may 
not serve as members of the Executive Committee. 

 
2. All hiring decisions by the Executive Director shall be conditional, pending final approval 

by the Board. The Board delegates to the Executive Director the discretion to terminate 
any employee provided such decision is in the best interest of the School as determined 
by the Director, is not contrary to law, does not involve a constitutional right to a hearing, 
and the Director reports the decision to the Board at its next meeting. In instances 
described herein when the Director does not have the discretion to terminate an 



employee, the Director may recommend termination of the employee to the Board, with 
reasons and documentation supporting the recommendation. In all instances, the Board 
reserves the right to make a final decision on hiring and termination of an employee. 

 
3. Duties of the staff shall be determined by the Executive Director. 

 
ARTICLE VIII. THE BOARD OF ADVISORS 
 
A Board of Advisors may be commissioned by the Board of Directors to assist in evaluating, 
and planning for the future of Evergreen Community Charter School. 
 
1. Members 
 Advisors shall be persons who, because of their professions and interests, can offer 
knowledge, advice, and support to the Corporation. Nominations shall be approved by the 
Board of Directors. 
 
2. Duties 
Advisors may be called upon individually by the Board of Directors for professional staff when 
advice and assistance is needed by the corporation in the area of their expertise. 
 
 
 
ARTICLE IX. AMENDMENTS 
 
The Bylaws may be amended by (1) the affirmative vote of a two-thirds majority of the 
members of the Board of Directors and (2) ratification of the amendment(s) by a majority of 
the members present at a membership meeting. Notice of the proposed amendment shall be 
given with notice of the membership meeting. 
 
1. Contracts. 
The Board of Directors may authorize any officer or officers, agent or agents, to enter into 
any contract or execute and deliver any instrument in the name of and on behalf of the 
corporation, and such authority may be general or confined to specific instances. 
 
2. Loans. 
No loans shall be contracted on behalf of the corporation and no evidence of indebtedness 
shall be issued in its name unless authorized by a resolution of the Board of Directors. Such 
authority may be general or confined to specific instances. 
 
3. Checks and drafts. 
All checks, drafts or other orders for the payment of money, issued in the name of the 
corporation, shall be signed by such officer or officers, agent or agents of the corporation and 
in such manner as shall from time to time be determined by resolution of the Board of 
Directors. 
 
4. Deposits. 
All funds of the corporation not otherwise employed shall be deposited from time to time to 
the credit of the corporation in such depositories as the Board of Directors may select. 
 
 
ARTICLE X. INDEMNIFICATION 
 
Any person who at any time serves or has served as a member of the Board of Directors or 
officer of this corporation, or in such capacity (as officer or Board members) at the request of 
the corporation shall have the right to be indemnified by the corporation to the extent 
provided by the corporations’ Directors and officers insurance policies against: (a) reasonable 



expenses, including attorney’s fees actually and necessarily incurred by him/her in 
connection with any threatened, pending or completed action, suit or proceeding, whether 
civil, criminal, administrative, or investigative, and whether or not brought by or on behalf of 
the corporation, seeking to hold him/her liable by reason of the fact that he/she is or was 
acting in such capacity and (b) reasonable payments  made by him/her in satisfaction of any 
judgment, money decree, fine, penalty, or settlement for which he may have become liable in 
any such action, suit, or proceeding. The Board of Directors shall take all such action as may 
be necessary and appropriate to authorize the corporation to pay the indemnification 
provided by this bylaw, including without limitation, to the extent necessary, making a good 
faith evaluation of the manner in which the claimant for indemnity acted and of the 
reasonable amount of indemnity due him/her. 
 
ARTICLE XI. FISCAL YEAR 
 
The fiscal year of the corporation shall begin on July 1 of each year and end on June 30 of 
the following year. 
 
ARTICLE XII. PROHIBITON AGAINST SHARING IN CORPORATE EARNINGS 
 
No Director, board member, officer, employee, or member of a committee of the corporation, 
or any other private individual (within the meaning of Section 501 of the Internal Revenue 
Code or its successor provisions), shall at any time receive any of the net earnings from the 
activities of the corporation, but this shall not prevent the payment to any person of such 
reasonable compensation as shall be fixed by the Board of Directors for services rendered to 
or for the corporation in effecting any of its purposes: and no such person shall be entitled to 
share in the distribution of any corporate assets upon the dissolution of the corporation.  All 
Directors of the corporation shall be deemed expressly to have consented and agreed that 
upon such dissolution or similar winding-up of the affairs of the corporation. The assets then 
remaining in the hands of the Board, after satisfaction of the corporation’s liabilities, shall be 
transferred, conveyed, delivered, and paid over as provided in the Articles of Incorporation. 
 
ARTICLE XIII. GENERAL PROVISION 
 
1.  Limit of Use of Property and Funds to Purposes of the Corporation. 
No funds or property of the corporation shall be devoted to or expended for any purpose or 
objective not set forth in the corporation Articles of Incorporation, but all of the corporation’s 
funds and properties at all times shall be used exclusively for said corporate purposes. 
 
2.  Waiver of Notice. 
Whenever any notice is required to be given to any Board Member or other person under the 
provisions of these bylaws, the Articles of Incorporation, or any applicable law, a waiver 
thereof in writing signed by the person or persons entitled to such notice, whether before or 
after the time stated therein, shall be equivalent to the giving of such notice. 



Evergreen Community Charter School
is a public, nonprofit charter school,
free to any child in North Carolina in
Kindergarten through 8th grade.

Charter School Facts

The purpose of NC charter school legislation is to:

Encourage the use of innovative teaching methods

Provide opportunities for teacher leadership

Provide parents and students with expanded public school choices

How are charter schools funded?

Charter schools are publicly funded schools, parents do not pay tuition or an enrollment fee.

Charter schools receive money from state, federal and local governments to educate children.

Charter schools do not, however, receive additional money to fund the acquisition and
maintenance of school property nor do we receive state lottery funds for capital purposes.

Local traditional public school districts receive money from the state and distribute it to charter
schools based on per pupil allotment. This is a major source of strain between charters and local
traditional schools, who are both underfunded.  The law does not clearly define exactly how
these funds are to be distributed. 

Charter schools in Buncombe County/Asheville City currently do not receive the same local
funding from property taxes as traditional public schools.

What accountability and transparency standards must charter schools meet? 

Same Standardized Exams: EOG, EOC and Read to Achieve
Same NC Standard Course of Study: Common Core

Office of Charter Schools renewal process

www.evergreenccs.org

Required to have at least 50% of teachers highly qualified/certified. Evergreen has over 90% of
teachers that are highly qualified/certified.

Publicly disclosed budgets

Community feedback and input through annual surveys

www.evergreenccs.org

http://www.evergreenccs.org/
http://www.evergreenccs.org/


Evergreen Community Charter School
is a public, nonprofit charter school,
free to any child in North Carolina in
Kindergarten through 8th grade.

How do charter schools operate?
Evergreen is operated independently of other school systems by a nonprofit corporation and
local Board of Directors.

Evergreen's enrollment is determined by a lottery.

Evergreen encourages diversity in its community and does not discriminate on the basis of
gender, race, national or ethnic origin, sexual orientation, economic standing, religion, or
disability in its admission policies or educational programs.

www.evergreenccs.org

How has Evergreen proven its effectiveness over time?
EL Education Mentor School

AdvancEd Accreditation

The students at Evergreen have consistently outperformed statewide proficiency standards on
EOG assessments.

In Evergreen’s 2016 lottery, there were 749 applications and only 25 spots available.

Evergreen was named one of Noodle.com's Most Innovative K12 Schools in America.

How have recent decisions affected Evergreen, and all public schools? 
At Evergreen, we have experienced significant decrease in funding which has resulted in
teacher turnover, low morale, cuts to programming, reduced substitute teachers, reduced
enrichment, slashed classroom budgets, professional development, counseling resources and
behavior support measures.

Call to Action
The community of Evergreen Community Charter School believes that:

It is fair and beneficial for all public school children in North Carolina that per pupil allotments
follow the child attending any North Carolina public school. We are committed to:

Ensuring that if a student attends a charter school, the local school administrative unit in which
the child resides transfer to the charter school an amount equal to the per pupil share of the
local current expense fund of the local school administrative unit for the fiscal year;
Ensuring that charter schools receive an equitable portion of local current expense funding for
the services provided by that school;

Forming collaborative partnerships with all public schools;

Supporting efforts to increase the amount of per pupil funding in all North Carolina public
schools to the top 25% compared to other states.

www.evergreenccs.org

Please join us in supporting these measures to
provide fair and equitable funding for all

public schools.

http://www.evergreenccs.org/
http://www.evergreenccs.org/
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