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MINUTES 

 

REGULAR MEETING OF THE EVERGREEN COMMUNITY CHARTER SCHOOL BOARD OF DIRECTORS 

September 17, 2015 – 5:30 P.M. 

 

 

 

Meeting called to order at 5:42p.m. by Annie Jonas. The Evergreen Mission Statement was read. 

 

Present: Theresa Showman, President Annie Jonas, Stephanie Hellert, Brittany Keller, Lynn Player, Vice-President Michael Follo, 

Kevin Kopp, Brian Davis, Secretary Kelly Stephenson, Ron Kelley, Treasurer Aaron Slate, Susan Gottfried, Lori Hilliard, Murphy 

Doty, Eric Howard (entered at 6:01pm) 

 

Absent: None 

 

AGENDA:  

 

1. Visitor Recognition 

The following visitors were recognized: Gordon Simmons, Fynn Crooks, Board-Staff Liaison Jason Carter, Don Diefenbach, Cathe 

Bradshaw, Ben Flemming, Sam McLamb, James Wilson 

 

2. Minutes from Last Month 

Player made a motion to approve the minutes from the August 2015 Board meeting as submitted. Slate seconded. The motion 

was adopted with Keeler and Hellert abstaining. 

 

3. Correspondences Received 

There was one correspondence received. It is attached. Board members discussed the correspondence and shared thoughts about the 

idea. 

 

4. Celebration of Success 

Bread from the teacher’s lounge made by an Evergreen parent was shared with board members! State budget may be passed by 

tomorrow. 

 

5. Program Update 

James Wilson presented information on the Summer Adventures Program, which is a summer day camp held at Evergreen. The 

program this past summer had the highest number of participants ever. They expanded the program to include Enrichment classes. It 

was held for a duration of six weeks, with different programs each week. The program came in on-budget. 60 – 80 children attended 

each week. More advertising will be done next year in hopes of even greater enrollment. Wilson fielded questions. 

 

6. Discussion Items 

a.) No Growth Task Force Presentation and Q&A 

Brittany Keller and Sam McLamb of the No-Growth Building Model Task Force gave an update to the board on the work the 

NGTF has done since they were formed. Their task was to create a long-term sustainable financial position through payroll 

budget cuts without losing the spirit of Evergreen. After their presentation, they then fielded questions, as did members of the 

NGTF who were present. They also took suggestions from board members for what to include in the final presentation next 

month. The Finance Committee will meet again on 9/22 from 8:15am-11:15am to review the NGTF proposal if NGTF can 

incorporate comments from the board meeting into a near final proposal. Finance will then give additional feedback to 

NGTF. Finance will then meet on 10/6 from 8:15am-11:15am to review the preliminary growth task force proposal. It will 

then give feedback to GTF. Finance will meet on Sunday 10/11 from 10:00am-4:00pm to go over both proposals and any 

updated information from either committee. They will do a final side-by-side comparison of the plans so that they can be 

presented at the October 22 board meeting.  

 

b.) Legislative Update 

The budget deal in the North Carolina legislature, announced this week, includes funding for teacher assistants; that funding 

must be used for teacher assistant pay only. It appears that the state salary scale for teachers will be unchanged, but it looks as 

if teachers will receive a one-time $750 bonus.  
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A bill may be filed which would adjust Hackney and repeal Nesbitt. Kelley reported that the plan is to pass that bill. The 

budget should be set by the end of the week. It would be a re-filed House bill. It also takes out legislation which restricted 

family members of staff becoming board members, among other things. 

 

Kelley fielded questions. He will let us know if more letters need to be written to legislators. 

 

7. Action Items 

 

a.) New Hires  

Gottfried presented information on the following new hires, and fielded questions, especially regarding the 1:1 EC 

Associate. Gottfreid made a motion to approve the following new hires. Hilliard seconded. The motion was 

adopted. 

 

Josiah Thomas (Trey)  – EverAfter Instructor.  Trey has a degree in Recreation Management from Appalachian State. 

He has worked as an Outward Bound instructor and has experience as a climber, biker and white water paddler. 

 

Sarah Hartnett, 1:1 EC Associate. Sarah is a former EverAfter instructor and Associate Teacher. She has a degree from 

the University of Utah in Human Development and Family Studies. Her experience includes case manager for teen 

parents, early intervention service coordinator, and social worker. She had been hired in July to assist the Director of 

Student Services. When the urgent need arose to fill this EC position, we bypassed the typical process of posting and 

seeking other applicants. The need was immediate and Sarah is well-qualified for the job. This is not a budgeted position. 

We anticipate getting Special State Reserve funds to cover the salary. 

 

b.) Evergreen Student Fee Policy 

A recent audit revealed that we must have a policy regarding fees, which complies with 115C-218.50:115C-218.50, Charter 

school nonsectarian. 

 

A charter school shall be nonsectarian in its programs, admission policies, employment practices, and all other operations and 

shall not charge tuition or fees, except that a charter school may charge any fees that are charged by the local school 

administrative unit in which the charter school is located. A charter school shall not be affiliated with a nonpublic sectarian 

school or a religious institution.   

 

The bill currently in legislation has different language from the proposed policy, so the action was tabled to the October 

board meeting. 

 

c. Benefits Expense Line Item Reduction 

At the recent Finance Committee meeting, there was a monthly review of 2015-2016 budget after actual figures for some line 

items were updated for the month of August, compared to previously estimated figures. The net effect of these changes is 

$19,318.97 in the positive. They approved the “salaries & bonuses” expense line item to be reduced by $4,658, the “rents & 

debt service” expense line item to be reduced by $5,956.08 and the “learning center” expense line item to be increased by 

$7,702. They then approved the “benefits” expense line item to be reduced by $14,060.51. The “benefits” expense line item 

reduction  needs to be approved by the board as it is a budget change above $10k. 

 

The Finance Committee brought forth a motion to approve reduction of the benefits expense line in the 2015/2016 

budget by $14,060.51. The motion was adopted. 

 

  

8. Committee Reports  

a. Finance 

No clarification was needed.  

 

b. Director 

Clarification was needed regarding if the Goombay festival was beneficial to Evergreen. Howard reported that it was 

beneficial. Simplified literature and a looping video might prove helpful. 
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c. Board Staff Liaison Report 

No report. 

 

 

d. Development 

Clarification was needed regarding corporate sponsorships. Hilliard showed an example of the sponsorship packet. They will 

be made available to board members who might have ideas for corporate sponsors. The Development Committee wanted 

direction from the board regarding sponsorship. This will be discussed at a later date. 

 

In addition, there was a question regarding the 2015-2016 goal for fundraisers. The goal for this fiscal year is $40,000. 

 

e. Nominating & Evaluating 

The minutes need to reflect that Brittany, Susan, and Kevin were all present. 

 

 f. Facilities / Master Plan / Building 

Clarification was needed regarding those not in attendance, Susan Gottfried is not a member of the committee. 

 

g. Grievance 

 The Grievance committee did not meet.  

 

h. School Improvement Team 

Gottfried handed out the SIT Committee report. It is in the attached board packet. No clarification was needed. 

 

i. Executive 

        No clarification was needed. 

  

j. Diversity 

Clarification was needed regarding potential of an in-house lunch program. The committee is considering partnership with 

programs which are already providing lunch. In addition, a question was raised regarding the investigation of the weighted 

lottery. Diversity is truly in the investigative stage of this idea. 

 

9. Items for Next Month's Agenda 

Program Update: Finance Committee presentations of Business Models (1 hour for each model), Student Fees Policy, No time for 

Committee Report questions  

 

10. Closed Session  

At 7:27pm, Hilliard moved to go into closed session to discuss a board membership and a personnel matter. Slate seconded. 

The motion was adopted. 

 

At 8:56pm, Davis made a motion to come out of closed session.  Hilliard seconded. The motion was adopted. 

 

Hilliard made motion to approve minutes from the July closed meeting. Kopp seconded. The motion was adopted. 

 

11. Reflection 

Board and committees thanked for all the time spent on business model decision. 

 

Meeting adjourned by Jonas at 8:59pm. 

 

 

Respectfully Submitted, 

Kelly Stephenson 
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Evergreen Board of Directors - Board Packet 
September 17, 2015 

 
Mission: Evergreen Community Charter School is a learning community committed to the pursuit of 
excellence in the holistic education of mind, body, and spirit. We prepare students for successful lifelong 
learning, social responsibility, environmental stewardship, and service. We value the voice of every 
member of our community. 
 
AGENDA:   
 
1. Visitor Recognition         3 min 
2. Approve Minutes from last month – SEPARATE ATTACHMENT   1 min 
3. Correspondences Received         3 min 
4. Celebration of Success        5 min 
5. Program Update: Evergreen Summer Adventures     15 min 
6. Discussion Items (items that need discussion for future action)   Total:  40 min 

a) No Growth Task Force presentation and Q and A:  30 min 
b) Legislative Update: 10 min  

7. Action Items                                                                                              Total:   25 min 
a) New Hires                                                                                                            5 min 
b) Evergreen Student Fee policy                                                                             10 min 
c) Benefits Expense Line Item Reduction     10 mon 

8. Committee Reports (clarifying questions please)                                      Total: 28 min  
a) Finance (10 min) 
b) Director (5 min) 
c) Board Staff Liaison Report (0 min) 
d) Development (2 min)  
e) Nominating & Evaluating (2 min) 
f) Facilities / Master Plan / Building (5 min) 
g) Grievance (0 min) 
h) School Improvement Team (0 min) 
i) Executive (2 min) 
j) Diversity (2 min) 

9. Items for next month’s

10. Closed Session (Board Membership):                                                                        15 min 

 agenda – October 22: Finance Committee Presentation of Business Models (1 
hour), Program Update 

11. Reflection                                                                                                                     5 min  
 
Adjourn 
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MINUTES - August 20, 2015:  
 
See separate attachment. 
 
BOARD CORRESPONDENCE:  
 
I am requesting that this please be shared with the "No expansion" Task 
Force, and the board. I am confused as to why we aren't exploring a 
multi-track year-round schedule as another solution to our budget crisis 
(such as the one Wake County schools use). It has been a way that other 
school districts have dealt with challenges of over-crowding, and budget 
dilemmas since it allows for serving more children without having to do 
more building. I know it sounds like a crazy idea, and comes with its own 
challenges and changes...but no more than what we are proposing in terms of 
expanding our school by 50% on our current property. It may actually lead 
to more of an "income," as it could serve the same amount of students as 
the proposed expansion without requiring new construction, and would 
require less new materials/furniture, and less new hiring (assuming some 
staff would accept pay increases to work all year round). 
 
I feel like we have spent much of the time and energy we had said would be 
dedicated to "exploring all possible solutions" to planning for inevitable 
expansion. While I'm not advocating for this model as a solution, I am 
advocating that it be fully explored so we can comfortably say at the end 
that we truly did consider all options. 
 
Thank you for hearing me :) 
 
Here are a few resources about the model. 
http://www.newsobserver.com/news/local/education/article25713607.html 
http://www.huffingtonpost.com/2012/07/12/debate-over-yearround-ver_n_1668482.html 
http://www.cde.ca.gov/ls/fa/yr/guide.asp 
http://www.hanoverresearch.com/insights/costs-and-benefits-of-the-year-round-calendar-system/?i=k-12-
education 
http://middlecreekelementaryschool.weebly.com/uploads/9/7/8/7/9787737/2015-
2016_year_round_calendar.pdf 
 
*- Kriya * 
 
DOCUMENTS FOR DISCUSSION ITEMS:  
 
a) No Growth Task Force Presentation (no documents) 
 
b) Legislative Update (no document) 
 
c) Benefits Expense Line Item Reduction (see Finance Committee Report) 

http://www.newsobserver.com/news/local/education/article25713607.html�
http://www.huffingtonpost.com/2012/07/12/debate-over-yearround-ver_n_1668482.html�
http://www.cde.ca.gov/ls/fa/yr/guide.asp�
http://www.hanoverresearch.com/insights/costs-and-benefits-of-the-year-round-calendar-system/?i=k-12-education�
http://www.hanoverresearch.com/insights/costs-and-benefits-of-the-year-round-calendar-system/?i=k-12-education�
http://middlecreekelementaryschool.weebly.com/uploads/9/7/8/7/9787737/2015-2016_year_round_calendar.pdf�
http://middlecreekelementaryschool.weebly.com/uploads/9/7/8/7/9787737/2015-2016_year_round_calendar.pdf�
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DOCUMENTS FOR ACTION ITEMS:  
 
a) New Hires 
See Directors Report 
 
b) Student Fee Policy 
 
Background 
The audit revealed that we must have a policy regarding fees that complies with 115C-218.50: 
115C-218.50.  Charter school nonsectarian. 
A charter school shall be nonsectarian in its programs, admission policies, employment practices, and all 
other operations and shall not charge tuition or fees, except that a charter school may charge any fees that 
are charged by the local school administrative unit in which the charter school is located. A charter school 
shall not be affiliated with a nonpublic sectarian school or a religious institution.   
  
Proposed Policy: 
Evergreen Community Charter School may charge any fees that are charged by Buncombe County Schools 
in accordance with Chapter 115C-218.50 of the North Carolina Revised Statutes.  
 
At least annually Evergreen will compile a list of fees charged by Buncombe County School and verify that 
Evergreen charges only those fees charged by Buncombe County Schools. Fee rates shall be determined by 
Evergreen Community Charter School.  
 
COMMITTEE REPORTS:  
 
A. FINANCE COMMITTEE  
 
Finance Committee meeting - Tuesday, September 8, 2015 
Present –Aaron Slate, Gordon Simmons, Mark DeVerges, Brian Davis, Susan Gottfried, Murph Doty 
 
Meeting called to order at 8:15 am by Slate. 
 
Monthly review of 2015-2016 budget after actual figures for some line items were updated for the month 
of August, compared to previously estimated figures. The net effect of these changes is $19,318.97 in the 
positive. Slate made a motion for the committee to approve the “salaries & bonuses” expense line item to 
be reduced by $4,658, the “rents & debt service” expense line item reduced by $5,956.08 and the “learning 
center” expense line item increased by $7,702. Seconded by Doty. Approved unanimously. Slate made a 
motion for the committee to approve the “benefits” expense line item to be reduced by $14,060.51. 
Seconded by Doty. Approved unanimously. The “benefits” expense line item reduction will need to be 
approved by the board as it is a budget change above $10k. 
 
The committee discussed the no growth task force timeline along with the timeline for meeting  before the 
October board meeting to review both proposals. 
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Finance will meet again on 9/22 from 8:15am-11:15am to review the NGTF proposal if NGTF can 
incorporate comments from the board meeting into a near final proposal. Finance will then give additional 
feedback to NGTF. Finance will then meet on 10/6 from 8:15am-11:15am to review the preliminary 
growth task force proposal. It will then give feedback to GTF. Finance will meet on Sunday 10/11 from 
10:00am-4:00pm to go over both proposals and any updated information from either committee. They will 
do a final side-by-side comparison of the plans so that they can be presented at the October 15 board 
meeting. 
 
Meeting adjourned at 10:15 am 
 
________________________________________________________________________________ 
 
B. DIRECTOR'S REPORT 
 
Director’s Report –August/September 2015 
 
1. Accountability 
 
2. Safety 
 
3. Finance 
 
4. Development 
The Grant Writing Sub-committee work on case statements/LOIs for grants to cover math-related 
professional development is stalled. One member continues to research various smaller grants and write 
proposals.  
 
New Parent Breakfast was attended by about 35 parents and went well. The focus was on getting to know 
each other and learning about school rituals/celebrations. Kudos to Erin Hebbe for organizing volunteers 
and planning the event single-handedly. 
 
5. External Policy/Legal/Political 
 
6. Board Policy 
Work on examining and updating the bullying policy will begin later this month. Financial auditor noted 
that we need a policy for parent fees. Gordon Simmons wrote the policy and it will come via Finance to the 
Board. 
 
7. Strategic Goals/ Operating Plan 
 
Salary Scales  
Ready and waiting for use. 
 
Education Consultancy – EvX 
We considered providing the EE workshop at Vance through the Consultancy, but decided that developing 
a reciprocal partnership would be more beneficial. 
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Review Staffing Model 
 
Expand EverAfter 
Marketing to non-Evergreen students continues via side-of-road-banners, banners on the bus that picks up 
students from Claxton. We will also be promoting the program at Goombay festival Sept 12-13. We did 
receive permission from principals to bring our bus through their pick-up lines. Currently we have 1 
student from Claxton (an Evergreen sibling), 1 from Haw Creek. 1 from Jones (staff child). 
 
Increase Ethnic Minority Student Applicants 
Final numbers of race/ethnicity for enrolled students show 88% white, 5% Hispanic, 1% African 
American, 5% Two or more. 
 
Recruit Ethnic Minority Faculty & Staff Applicants 
The number of staff members of color has increased by one with a new EverAfter instructor who came to 
us through an Outward Bound connection. 
 
Create Sustainable Holistic Education Model 
 
8. School Improvement 
  
Expeditionary Learning 
We held our EL Credentialing presentation on Sept 1. Evergreen “meets or exceeds the criteria necessary to 
be identified as a Credentialed EL School.” Comments from the credentialing team about the presentation 
are: 
Strengths: 

• Voice as a unique school and as an EL school  
• Student voice in presentation and student work/thinking (and not just star students) 
• Attendance of parents and board members (inclusion of the community as part of their way of life)  
• Data leads and informs their thinking (need to connect it more explicitly with meeting the needs of 

all learners – student outcomes) 
• Speaking to culture and character so eloquently 
• High-Quality Work Claims are especially strong – student outcomes as a result of specific work  

 
Recommendations for improving the presentation before it goes to senior EL staff were followed. Another 
area for us to work on is captured in this comment: 
 
You make it so clear how you build culture very intentionally.  How can you explain just as eloquently 
what makes the intellectual development of your students so strong? 
 
Professional Learning and Leading Communities (PLLCs) 
 
PLLCs met on Sept. 9. One group is addressing the following school improvement goals: 

• Math 
o 3rd-8th 
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 Action: Analyze math CCSS to vertically align instruction & review and revise 
Power Targets   

 Outcome: revised grade level curriculum maps and revised Power Targets (Please 
write revisions in red.) 

• English Language Arts 
o K-2  

 Action: Discuss shared language of reading and comprehension strategies 
 Outcome: notes of discussion  

o 5-8  
 Action: Analyze curriculum to identify gaps and share ideas to inform instruction 
 Outcome: revised grade level curriculum maps and revised Power Targets  

 
9. Personnel 
Motion to hire: 
Josiah Thomas (Trey)  – EverAfter Instructor.  Trey has a degree in Recreation Management from 
Appalachian State. He has worked as an Outward Bound instructor and has experience as a climber, biker 
and white water paddler. 
 
Sarah Hartnett, 1:1 EC Associate. Sarah is a former EverAfter instructor and Associate Teacher. She has 
a degree from the University of Utah in Human Development and Family Studies. Her experience includes 
case manager for teen parents, early intervention service coordinator, and social worker. She had been 
hired in July to assist the Director of Student Services. When the urgent need arose to fill this EC position, 
we bypassed the typical process of posting and seeking other applicants. The need was immediate and 
Sarah is well-qualified for the job. This is not a budgeted position. We anticipate getting Special State 
Reserve funds to cover the salary. 
 
Budgeted funds that were allocated for Sarah’s work in Student Services are being used to increase hours 
for other office staff, still keeping under 30 hours/week, to get that work done. 
 
10. Curriculum and Instruction 
See notes in PLLC section. 
 
11. External Work 
College Partnerships 
We had 2 placement requests from Lenoir Ryhne Universtiy, one for a student teacher and one for a 
semester-long observation. We had to decline both due to unavailability of Evergreen teachers to take on 
additional responsibility at this time (grad school, acclimating here). 
 
Western Carolina University is having a conference on October 20 for regional leaders and invited me to be 
part of a panel in their education strand talking about education choice.  
 
Other Partnerships 
Teachers and administrators from Pioneer Springs Community School in Charlotte will visit for a second 
time to pick up ideas for creating their new middle school. 
 

https://docs.google.com/document/d/1wZAW0iqkOJHBFXC-NwMgvHgZi6nupPSFVf3mHJlf29w/edit�
https://docs.google.com/document/d/1wZAW0iqkOJHBFXC-NwMgvHgZi6nupPSFVf3mHJlf29w/edit�
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The Roots Foundation invited Marin Leroy to be a guest speaker for their teacher training series Vance 
Elementary, on the subject of experiential and expeditionary learning and the common core, as well as 
offering lessons and insights from the outdoor classroom at Evergreen.  
__________________________________________________________________________ 
 
C. BOARD STAFF LIAISON REPORT 
  
No report. 
_______________________________________________________________ 
 
D. DEVELOPMENT 
 
Fundraising Leadership Team Meeting 
September 9, 2015 
Sante – 6pm 
 
Present: Kevin Booth, Debra Ehrmann, Erin Hebbe, Marisa Blake, and Gillian Humphrey  
 
2015-2016 GOAL? 

• Last years goal was $34,000 
• For 2014-2015 we raised $50,826.74 

 
New Chair 

• Gillian graciously accepted her nomination to chair this committee for the 2015-2016 school year 
 
Family Fall Night: 

• October 14-15.  We will push to get 100% participation for the Evergreen Fund by Holiday break 
• How can we get the kids more involved? Classroom incentives, parties, etc. 

 
Art By Me: 

• IS happening.  
• We will focus on “Raising money for the Evergreen Art Program” so the ask is not confused with 

the Evergreen Fund 
 
Boosterthon 

• Erin has a phone meeting next week (9/15/15) to figure out the details, Gillian will be there!! 
• Possible trail run for the middle schoolers 

• Incentives to get the middle school involved 
• Raft trip, Navitat, Ropes Course, Tubing, Pizza Party at the gymnastics place, 

Pinball Museum, Brew and View on a Saturday morning, The Hop creamery tour 
 We talked about how best to get Navitat involved.  Kevin will talk to them once we have a clear 
idea. 
 
Fall Chili Fest! 

• No date set yet 
• Can not be on the 25th of October, there is a legacy donor party.   



8 
 

• We discussed if this will be a “Chilli Cook off” or something closer to what we did last year.   
• We should meet to talk more about this ☺ 
• Maybe there is a kids chili      

• Meat donated from hickory nut gap? 
 Get the wood stove involved for bread 
 Get the garden involved for toppings or ingredients. 
 Game of capture the hoops 
 Marisa is down to put a band together.   
 
Movie Nights 

• We talked about this as being a simple fundraiser with a sheet and a projector.  $2 movie night.   
 
Dine Outs: 

• Creekside – Marisa is going to reach out 
• Marcos – Gillian is going to reach out. 
• The Fall Chili fest will count as one, and so will the Spring BBQ fling! 

 
• The Taphouse above Whole Foods is maybe interested 

 
• Asheville Sandwich company – September hopefully!  

 
• October/November – Copper Crown? 

 
• April – Mela 

 
• Other restaurant options 

• Biscuit Head 
• Korean House 
• Ultimate or the Hop – For Last Day of School! 

 
Evergreen Development Committee Report 
September 14, 2015, 4:30pm 
Attending:  Erica Anderson, Lori Hilliard, Lynne Caldwell, Erin Hebbe, Scott Boatwright, Linnea Keen 
 
Update on legislative developments-The budget deal in the North Carolina legislature, announced today, 
includes funding for teacher assistants; that funding must be used for teacher assistant pay only.  It appears 
that the state salary scale for teachers will be unchanged, but it looks as if teachers will receive a one-time 
$750 bonus.  
 
In League of Women Voters of Wash. v. State, decided September 4, 2015, the Supreme Court of 
Washington ruled that charter schools violate the state Constitution because their boards are not publicly 
elected.  Our committee noted concern that this decision could bring about a change in the overall 
perception of charter schools in North Carolina—especially since some NC charter schools are affiliated 
with for-profit entities.    
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Fundraising Leadership Team is set at $40,000 for this year.  (Note:  These amounts are goals and do not 
match exactly with budgeted figures.) From July 1, 2015, to date, the Evergreen Fund has received $6,926 
in donations, including some staff donations and recurring monthly contributions.  Deadline for staff 
contributions is September 16, 2015.  This year, we are attempting to get to 100% participation much 
earlier.  This year’s theme for the Evergreen Fund will be “Adventure Fundraising,” with an emphasis on 
being loud and boisterous and having a positive tone.  Rather than focusing on the money needed, the 
campaign will celebrate what Evergreen does and how we all give to make that possible. Professional 
videographers Naomi and Andy Lee have agreed to do the video again this year.  Filming on Monday, 
September 21.   
 
Website-Lynne and Erin have completed a new wireframe for the website.  The aim is for a full update of 
the website to be complete in two weeks. Overall, the goal is for the website to demonstrate how Evergreen 
is leading—providing an EL-based education with an emphasis on environmental learning. 
Discussion included whether the teacher associates, in their weekly email to parents, might announce the 
updated site and invite parents to explore it. 
 
Committee members for 2015/16- Sam McLamb will take over as board chair beginning with the October 
2015 meeting.  Nina Hall will be rotating off the. John DeWitt, and possibly Deb Hart will join the 
committee. The committee will meet on the second Monday of each month at 4:30pm during the school 
year. 
 
Endowment fund.-Brian Davis was the point person for the Endowment Fund last year, but the Board has 
asked him to serve on the Finance Committee.  We need a new point person to focus on the Endowment 
Fund.  Scott and Erin will discuss this with Sam when they meet within the next couple of weeks.   
Corporate sponsorships-The committee decided Boosterthon works best as a standalone event for 
sponsorships. The committee discussed the parameters of allowable sponsorship.  For example, is it 
permissible to have a named corporate sponsor for Evergreen’s garden?  We would like to get the Board’s 
input on this point. 
__________________________________________________________________________ 
 
E. NOMINATING & EVALUATING REPORT 
 
The N & E committee met on 9/9/15.  They first discussed the candidate that they had previously been 
considering to nominate for the Board.  He said he appreciated the invite and regretfully declined.  This led 
them to look back to people who make up the Finance Committee, to see if there were any other 
prospects.  They did identify one and Susan was going to follow up with the candidate to offer a 
nomination of a Board position.  The N & E committee reviewed how many Board members we currently 
have and the pro's and con's of having an odd number in case of a deadlock vote.  They came to the 
decision that having an odd number of members would be best practice to avoid this situation.  
 
They looked at when Laura Branch and Dan Leroy's terms started and when the new Board candidates 
replacing them would begin and end their term.  One of the 3 teachers nominated by the staff to replace 
Laura Branch accepted the nomination. They reviewed her Board Questionnaire and discussed that she 
would be an excellent candidate and would move forward with a nomination for her at the upcoming Board 
meeting.   
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Another parent name came up as prospect to be Chair of the Development Committee as the current Chair 
has said that he will be stepping down.  They talked about this person's current time commitments to 
Evergreen as he has been serving on the No Growth Task Force, the Growth Task Force, as well as the on 
the Development Committee.  They thought he would be a good candidate for Chair of Development as 
well as finish out Dan Leroy's spot on the Board.  One of the N & E members was going to contact him to 
see his interest in these 2 positions.  If he was interested in joining the Board, N & E would meet again to 
vote on a nomination. 
 
The N & E committee took some time to review the current Executive Committee and what this looks like 
a year out.  They discussed how both Annie Jonas and Michael Follo had both made a year commitment in 
their roles and considered who might be prospective candidates.   
 
-Brittany Keeler 
 
_______________________________________________________________________________ 
 
 
F. FACILITIES COMMITTEE REPORT 

 
Facilities Committee Report – September 11, 2015 from 8:15 AM to 10:10 AM Meeting 
Participants: Chuck Krekelberg, Steve Olin, Gordon Simmons, Mike Keen, Jason Anderson, and 
Murph Doty 
 
Not in Attendance: Susan Gottfried, Bob Oaks, and Jeff Fleagle  
 
Discussion items: 
No corrections were made to the August Facilities Committee Report 
 
Past/Current Business  

• Budget – Gordon developed/revised the facilities upgrade/unforeseen expenses budget and the 
Committee reviewed it in detail. This budget was designed to attempt to quantify expenses on more 
of a long-range basis so that we could better evaluate our financial liability in relation to facility 
needs in the coming years. Discussion regarding funding this budget item at $57K per year with up 
to $50K maintained in the account from year to year.  

 
• Alarm System Monitoring Service/Gym Intrusion Alarm – No update  

 
• Underground Storage Tank Closure – This regulatory closure is on track and expected to conclude 

within the coming months.  
 

• Rental of Gym – The gym is being rented on a regular basis by an adult sports league 
(gymnastics/dodge ball).  

 
• Modular Classroom Working Group – The following discussion items were part of this topic:  

o Occupant egress requirements  
o Emergency response egress requirements 
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o Possible need for a fire hydrant in the vicinity of the modular classrooms 
o The need to contract with a civil engineer for site plan development and approval 
o With additional students the need to stay in compliance with parking space requirements  

 
Action Items  

• Chuck to speak with a civil engineer for proposal as well as cost estimates for the modular 
infrastructure construction (i.e. water, wastewater, electric, foundations, landscaping).  

• Chuck to facilitate conversations with the City of Asheville in regards to emergency services and 
the need for an additional fire hydrant.  

• Further evaluation of alarm system monitoring vendors as well as a gym intrusion alarm system.  
 
The next regularly scheduled Facilities Committee Meeting is scheduled for Friday, October 9th at 8:15 
AM.  
 
Submitted by Murph Doty 
_______________________________________________________________________________ 
 
G. GRIEVANCE REPORT 
 
Grievance Committee did not meet. 
________________________________________________________________________________ 
 
 
H. SIT COMMITTEE REPORT 
 
At the September 2 School Improvement meeting, the SI Team approved the five goals for a 
scaffolded five year School Improvement Plan.  At the school improvement retreat this summer, 
a large team of stakeholders advocated that the SIT provide teachers with the opportunity to 
distinctly hone initiatives that were already started in previous years alongside any new 
initiatives.  Therefore, the team developed five goals that teaching teams will complete on their 
own timelines over the next five years.  Teachers have identified action steps toward the goals 
for year one, and during the September 2 meeting, the SIT looked at those action steps and made 
connections for the purpose of creating a Professional Development plan.  The full School 
Improvement Plan will be published after our September 30 SIT meeting, by October 7, 2015.     
 
______________________________________________________________________________ 
 
I. EXECUTIVE COMMITTEE REPORT 
 
Executive Committee Meeting: September 3, 2015: 5:40 – 7:30 PM 
 
Attendees: Annie Jonas, Susan Gottfried, Kelly Stephenson, Aaron Slate, Michael Follo 
 

Susan presented her goals for the year (see Director’s report for her goals). She used the NC 
Superintendent’s Evaluation to develop this year’s goals. The superintendent’s evaluation was 

Executive Director’s goals for the year: 
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more appropriate for her use than the principal’s evaluation given Susan’s broader 
responsibilities. This evaluation system is required of all charter school directors this school 
year. The committee discussed Susan’s goals and agreed to a system for checking in at mid-year 
and end of year on progress.  
The committee will provide feedback and evaluation at mid-point and end of year through a 
group discussion and then offering feedback directly to Susan. In late April, a survey, using 
questions derived from the Superintendent's Evaluation rubric, will be sent to the entire board 
and to staff for feedback on Susan’s performance. Executive Committee agreed to act as a 
support for Susan in meeting her goals this year and to provide check-ins at our monthly 
meetings.  
 

The committee spent the majority of the meeting discussing the presentation and communication 
of the two business models over the next three months. We clarified that Tara Fleming (Growth 
Model) and Brittany Keeler (No Growth Model) are the central contacts for each and that they 
should be in direct communication with Gordon with regard to how the two budgets will be 
created and presented to the board in October.  

Roll out and Communication of Business Models 

 
Given new board membership, the committee determined that it would be valuable to have the 
Growth Task Force provide a short presentation, 30 minutes in advance of the next board 
meeting, to bring new members up to speed on this model.  
 
The committee also clarified what, specifically, the No Growth Task Force should present at the 
September board meeting in preparation for October and ultimately for a vote in November. 
Susan and Aaron agreed to communicate with Finance, Gordon, Brittany and Tara about how to 
prepare for the next three months of work leading up to a board vote at the November meeting. 
 
- Annie Jonas 
 
______________________________________________________________________________________ 
 
J. DIVERSITY COMMITTEE  
Emailed just prior to meeting. 
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