
MINUTES 
ECCS Board of Directors Meeting 

September 19, 2013 - 5:30 P.M. 

In Tony’s Classroom, Middle School 

 

 

Call to Order 5:36  

Present: Dan Leroy, Stuart Miles, Ira Starr, Lori Hilliard, Kellie Stephenson, Susan Gottfried, 

Eben Heasley, Tyson Miller, Laura Branch, Ron Kelley, James Kilbourne, Annie Jonas, Eric 

Howard 

 

Guests: Chris Weaver, Eleanor Ashton, Gordon Simmons, Kriya Lendzion 

 

Add Action Items:  

 Board resolution to enter into indebtedness 

 Approve calendar change 

 

1. Visitor Recognition 

Gordon Simmons, Eleanor Ashton, Chris Weaver, Kriya Lendzion,  

  

2. Approve Minutes from last month 

Approved without Objection  

 

3. Correspondences Received  

Anna Marie Smith’s resignation letter read by Leroy 

 

4. Celebration of Success – “A Visit from an Alum” 

Ron discussed teachable moment with student and teacher at Asheville Mall. 

 

5.  Program Update – 

Results (both quantitative and qualitative) show that students are gaining life skills; 7
th

 and 8
th

 

grade is integrating service throughout; staff feedback is that they still want help with planning.  

  

6. Action Items (includes necessary clarifying discussion and action)    

a. Approve new-hires 

Gottfried motions; Hilliard seconds; all in favor save Miles who abstains 

 

b. Finance Updates 

                      Net deficit of $18,491 based on actual allotment versus planning allotment in 

revenue.  In general this is not a large a cut as we expected.  We can expect very little change 

between initial and final allotment.  Clarification that we are only approving changes in revenue 

from the state and federal funding lines.  Comes as recommendation from Gottfried.  Miller 

seconds.  All approve; motion carries.  

 

c. Decision Making Process 



          No discussion.  As a motion from Gottfried.  Starr seconds.  All approve save Howard and 

Heasley. 

 

d.  Strategic Planning Task Force –  

Leroy describes importance of our role as a board in innovation and developing a strategic plan 

for our future.  We are using the model of Strategic Planning the Genuine Contact Way which 

will allow for a quality and thoughtful development of a strategic plan without having to work 

over a long period of time in development.  Process will be presented to staff on October 2
nd

.  

Following this board and other stakeholders will discuss, and by the Board meeting in December 

we should be able to develop goals with which to develop the plan. 

Hilliard asked about how we as board members can help getting stakeholders involved; with the 

goal of developing stakeholders involved who are the right people to be there. 

First vote: Create official task force for strategic planning:  Motion by Leroy; Stephenson 

seconds; motion carries with all yes votes 

Second vote: Modify school calendar to add Noon dismissal on Friday, November 15
th

.  Motion 

by Leroy; Heasley seconds; motion carries with all votes yes. 

 

e.  Addition to Board Packet – Additional action item to enter into indebtedness for the 

gym 

We will be asking the bank for a construction loan in the amount of 750,000.  Resolution is 

needed so that the board approves going into indebtedness and for Dan and Susan to represent 

the school to sign necessary paperwork at the signing.  

 

Evergreen Community Charter School 

Resolution dated September 19, 2013 

 

The Board of Directors of Evergreen Community Charter School approves entering into up to 

$750,000 of additional indebtedness to First-Citizens Bank & Trust Company for the purposes of 

renovations and other capital improvements, such indebtedness being secured by a lien on the 

real property of the Evergreen Community Charter School.  

 

Susan Gottfried, Executive Director, and Dan Leroy, President, are authorized to take all 

necessary actions on behalf of Evergreen Community Charter School to  obtain and complete 

said loan, including but not limited to negotiating terms, signing documents, appointing 

additional signatories, or any other such action they deem reasonable.  

 

Approved at the regular meeting of the Board of Directors of Evergreen Community Charter 

School on September 19, 2013. 

 

 

 

____________________________      September 19, 2013________      

Aaron Slate, Board Secretary  Date 

 



Weaver raised concerns about decision points in whatever interventions will take place in the 

music room.  Facilities will make recommendations for Board and Finance will make associated 

decisions.  Motion by Leroy; second by Starr; All approve with no abstention. 

 

DISCUSSION ITEMS: 

a. Board Training – Governance vs Management roles – Gottfried showed sections of 

PowerPoint and was well-received. 

 

b. Lottery Preferences –  will be discussed and then based on recommendations will be presented 

for a vote later-will take effect in next lottery (Spring 2014.)  Leroy proposes letting board digest 

and offer input to Susan, with option to vote on this at the next meeting. 

 

c. R&D Task Force Update – task force is in the process of prioritizing several different 

fundraisers.  Will report back at a later date.  Eleanor and Ron visited Lake Norman Charter with 

large facilities.  Davidson Community has two facilities which are leased.  Both are very direct in 

their asks, and focus on businesses. 

 

7. Committee Reports (clarifying questions only)     

a. Finance 

 No clarifying questions.   

b. Director’s Report 

              No Clarifying Questions.   

c. Board Staff Liaison Report 

No report.  

d. Development 

               Eleanor summarized the report.  

e. Nominating & Evaluating 

Conflict of Interest forms distributed and signed.  No questions.  

f. Facilities / Master Plan / Building  

There may be movement from fixtures and finishes to general construction due to unanticipated 

construction changes.      

g. Technology Task Force 

No report.   

h. School Improvement Team 

No questions.  

i. Executive Committee 

Kelley asked about board retreat and it was forwarded that this usually happens in the winter.  

j. Diversity 

No report. 

8. Personnel or Legal Matters (closed session) 

a. No closed session 

9. Items for next month’s agenda 

a. MINI-TRAINING 4:30-5:30 

a. Board Members’ Roles in Development (possibly move to November meeting 

based on Executive’s feedback) 

b. Celebration of Success 



c. Program update – Care Team (strike this) 

d. Discuss: Strategic Plan 

e. Discuss: Development of Position Statement  (strike this) 

f. How do we define success? (strike this) 

g. Vote (Change to further discussion) : Lottery preferences 

 

Adjourn 7:42 p.m 

– Submitted by Stuart Miles 

 


