
MINUTES 
ECCS Board of Directors Meeting 

July 18, 2013 - 5:30 P.M.  

In Tony’s Classroom, Middle School 

 

Present:  Dan Leroy, Lori Hilliard, Susan Gottfried, Sarah Shoemaker, Annie Jonas, Kelly Stephenson, 

Murphy Doty, Laura Branch, Ira Starr, Jamie Kilbourne, Aaron Slate, Ron Kelley, Stuart Miles (via Skype), 

Big E (late arrival) 

 

1. Visitor Recognition 

Theresa Showman, Gordon Simmons, Eleanor Ashton, Chris Weaver  

 

2. Approve Minutes from last month 

Discussion:  

Ron:  Is the parent liaison position adding unnecessarily to the size of board meetings?   

Dan:  We’ll return to this discussion. 

Motion: Gottfried – Second: Slate   Approve: ALL,  Abstain: Branch & Leroy 

 

3. Correspondences Received  

None Received. 

  

4. Action Items (includes necessary clarifying discussion and action)  
  

a. Approve new-hire 

Abby Crahan, MS associate, permanent position. 

Motion: Gottfried, Second: Branch  Approve:  ALL,  Opposed -0 Abstain, -0  

 

b.  Secretary election – The Executive Committee nominates Aaron Slate to complete the 2013 term 

as Secretary, vacated by Jennifer Harsh. 

b. Motion: Executive Committee;  No second required. 

Approve: ALL  Abstain: None 

 

c. June 2013 Budget Report changes 

Kilbourne – explained the changes:  4 out of 5 are the result of not having a “place” to record capital 

expenditures. 

Motion: Finance Committee.  Approve:  ALL  Opposed: 0  Abstain: 0 

  

5. Discussion Items (items that need discussion for future action)   

a. Decision Making Process   

Continuation of discussion from last month. 

Discussion: 

Gottfried:  Proposal for input from parents to be gathered using monthly surveys linked to board 

president’s summary letter.  Stuart Miles volunteered to draft surveys using Google Surveys.  Simple 

questions that can be repeated for each topic/issue. 

Leroy:  Who crunches the data? 

Gottfried:  Open-ended questions are a lot to manage, so make it quantifiable. 

Stephenson:  We need to honor the fact that we were elected to make decisions on behalf of the 

community. 

Dan:  Let’s try it for a month. 

Jonas:  Important to include open response so people can express themselves beyond just data. 

Several:  A field for comments will work. 



Gottfried:  Input can be gathered by a committee about a proposal.  Input prior to Discussion at board 

meeting, with a decision at the NEXT meeting.  Following this process will reduce the problem of 

decisions being made too hastily.  Whoever is sponsoring a proposal is responsible for compiling 

survey data. 

Miles:  Don’t use “A,B,C,D” language in survey – too confusing for others. 

Weaver:  How do we delineate between B decisions made by administration, and B decisions made by 

board? 

Leroy:  the “B” category is more about how a decision is made, whether it is an admin or a board 

decision.  

A NEXT STEP:  to include in decision-making model information about which types of decisions 

belong to admin and which to board. 

Weaver:  suggestion that admin decide on type of decision, rather than by committee. 

Gottfried:  I have what I need to move the work forward. 

 

b. Strategic Plan update (Genuine Contact: process & training we want to use)  

Weaver:  3,200 approved by board for training of 4 people from Evergreen in the SP model, to 

implement during the fall at school.  Will seek outside participants to reduce cost. 

Gottfried:  Finance committee decided where to get the $3,200 – board food budget, technology 

budget, office food budget, board supply budget. 

 

c. Safety Plan review – what’s missing  
Gottfried:  The board is accountable for the safety plan; the staff is responsible for implementing the 

plan.  I bring the plan to the board to look at it with “fresh eyes” to make sure nothing is missing. 

Hilliard:  Are we following the safety plan? 

Examples discussed:  Staff wearing name tags, all outside doors being locked.  Some safety plan 

requirements require evaluation; a culture change may be needed to follow them. 

If a policy is not being followed, we need to fix it by either implementing it or changing the policy. 

What’s missing? 

Doty:  Have emergency personnel given input? 

Gottfried:  Yes. 

Kelly:  Silent alarm idea:  Gordon has investigated. 

Big E:  District scans drivers’ licenses as a check-in procedure.  Also, suggest not publishing walkie 

codes. 

NEXT STEPS:  Gottfried:  Will bring recommendations to admin meeting tomorrow to review.  

Consider further law enforcement review of safety plan since standards have changed nationwide since 

Sandy Hook. 

 

6. Committee Reports (clarifying questions only)     

a. Finance  

Simmons:  Blackband developed Razor’s Edge – fundraising software 

We are implementing student billing module to greatly simplify student billing accounts, in part to free 

associate teachers from many hours of financial recordkeeping that can now be done in the business 

office. 

Hilliard:  Can it communicate with Powerschool? 

Simmonds:  Yes. 

  

b. Director’s Report 

Gottfried:  Attendance policy is under review.  As a “B” decision, input is being gathered form parents 

and staff now.  Board will vote to approve at next meeting. 

Big E:  Volunteers to help, based on experience.  Effective policies followed include a home visit and 

forwarding attendance record to magistrate.  Gottfried accepts help. 



  

c. Board Staff Liaison Report  

No clarifying questions. 

  

d. Development 

No meeting.  Marketing retreat happened. 

Kilbourne:  Do we have a development chair in the works? 

? 

  

e. Nominating & Evaluating 

No meeting. 

  

f. Facilities / Master Plan / Building  

No questions. 

      

g. Technology Task Force 

No business/questions. 

  

h. Grievance 

No business/questions. 

  

i. School Improvement Team 

No business/questions. 

  

j. Executive Committee 

No questions. 

  

k. Diversity 

No business/questions. 

  

7. Personnel or Legal Matters (closed session) 

N/A 

  

8. Items for next month’s agenda 

Handbook 

Attendance Policy 

OCTOBER BOARD MEETING DATE CHANGE:  10
th

, NOT 17th 

 

9. Reflections 

Kelly:  Notifying folks about bill 337 in front of the legislature:  sets up a new board to approve charter 

schools.  Eliminates background check requirements, lowers teacher licensure percentages to 25%. 

Discussion began, but Leroy reminded us not to introduce discussion items not on the agena; folks who 

wanted to talk about the legislative issues stayed afterward to discuss informally. 

Weaver:  Appreciation to Gordon for his work on the student billing software, which benefits students 

directly by freeing up associates from hundreds of hours, that can be spent with students instead. 

 

Adjourn:  7:10pm 

A good time was had by all. 

Minutes submitted by Chris Weaver (glad to have Aaron as new secretary!) 


