
ECCS BOARD OF DIRECTORS -  BOARD MINUTES 
Present: Gottfried; Silver; Branch; Kilbourne; Harsch; Bolick; Leroy; Slate; Miller; 

Ryman; Miles; Heasley; Howard; Pohl-Zaretsky 
Absent: Smith; Jonas; Doty 

Visitors: Ashton; Simmons; Starr; Showman 
March 21, 2013 - 5:37 P.M. in Tony Mele’s Classroom 

Mission: Evergreen Community Charter School is a learning community committed to the 
pursuit of excellence in the holistic education of mind, body, and spirit.  We prepare students for 
successful lifelong learning, environmental responsibility, and service.  We value the voice of 
every member of our community. 
 
AGENDA:  
 

1. Visitor Recognition: Eleanor Ashton, Director of Development; Gordon Simmons, 
Business Manager; Ira Starr, Parent and Finance committee member; Theresa Showman, 
4th grade lead and Board Staff Liaison.  

2. Correspondences Received: none. 
3. Approve Minutes from last month: Kilbourne moved to approve minutes from 

February 2013; Slate seconded; all in favor; Branch, Miles, and Silver abstained.  
4. Guest presentation 

a. Presentation of gratitude to Oso Park: Ashton acknowledged him but he was not 
there. She said if you know him, thank him when you see him. 

5. Action Items (includes necessary clarifying discussion and action) 
a. Approve the 2013-14 calendar: (Big E walked in at 5:45.) Gottfried went over the 

calendar. Gottfried moved to approve the school calendar for 2013-2014; Silver 
seconded; all in favor. 

b. Disband World Language & Replication Task Forces: see discussion item 6b. 
c. Suspend further action on Master Plan, after gym: see discussion item 6b.  

6. Discussion Items (items that need discussion for future action) 
a. Review and analysis of current decision making process: Gottfried presented current 

decision making process: A, B, C, and D Decision Making in handbook. Gottfried 
reviewed the current different types of decisions and how they are made. She also 
presented the holes in the process. Simmons asked how can we make part of the 
process to not re-exam the decisions that have been made. Heasley said that 
sometimes the situation changes and the decisions need to be re-examined. Silver 
wanted to know if you can vote by skype. Kilbourne said that the chair determines 
who is counted as present. Discussion about whether or not we need to affirm in 
writing about the skype issue. Leroy said we want to present this existing process 
tonight. Where do we want to go from here? Assign to someone? Executive 
committee? Gottfried said she would like a staff/board member there at the executive 
meeting to put in input. Ryman said let’s remember that we have a policy in place and 
remind ourselves as we make decisions to look at the current policy. Gottfried said 
that the A, B, C and D decisions are good, but don’t look at the examples under them. 
Leroy said we can tighten up the language and give better examples. Howard asked 
why there isn’t a leadership team and then the decision comes to the board for a yay 
or a nay. Miles agreed to come to the executive committee meeting. 



b. Retreat follow up: Strategic Plan development: Gottfried asked if we wanted to affirm 
the charter with respect to Spanish – the overall answer from the board was yes. 
Motion from executive committee to disband the world language task force and 
assign the work of adding a foreign language program to the staff; Silver 
seconded; all in favor; Heasley abstained. Motion from executive committee to 
halt subsequent phases of the master plan after renovation of the gym; Miles 
seconded; all in favor; Silver abstained. Executive committee motioned to 
disband replication task force; Silver asked about whether or not you can 
participate on your own helping an outside group – the answer is yes. Heasley 
seconded; all in favor; Silver opposed. The board gave affirmation to assign staff to 
explore serving more students without replication by pursuing the recommendations 
including formal consultancy, fee-based summer programs, expanded afterschool, a 
lab school model and school partnerships. Discussion about affirmation to assign staff 
to explore our options for increasing class size, with the associated costs and benefits. 
Showman pointed out that the last time this happened it was said that we wouldn’t do 
this again. Kilbourne pointed out that increasing class size by 1 is less painful than 
other options. Howard said that his opinion is that this is a great place to teach and 
one more kid is reasonable. Miles suggested getting this information out quickly 
before the staff gets upset. There was affirmation. 

c. Purchasing guidelines: There was discussion about the guidelines. It was determined 
that the second paragraph, first sentence should end with “in compliance with 
applicable laws.” Leroy motioned to amend this sentence; Kilbourne seconded; 
all in favor. Branch brought up the fact that the first paragraph does not mention 
anything about environmental factors and financial amounts. Simmons brought up do 
we have to buy books from Malaprops and not Amazon. He said we need thresholds – 
dollar amounts. It was decided that this needs to go back to the committee. Showman 
said who does this apply to? Vendor lists also need to be distributed. 

d. Bolick wanted to talk about some parents that called her today to address an issue and 
can she bring it up tonight. Leroy said that we should stick to the agenda and this 
might be hard to talk about in open session. Leroy said we will do this for 5 minutes 
in closed session. 

7. Committee Reports  
a. Finance: see report. Affirming finance and facilities. see report. April 2nd will be 

finance retreat. 
b. Director: see report. 
c. Board Staff Liaison Report: Will be talking about mission statement next month and 

will bring that back to you.  
d. Development: see report. Ashton said we need direction. Need Development Chair. N 

and E knows this already. 
e. Nominating & Evaluating: no report/meeting. 
f. Facilities / Master Plan / Building: see report/minutes. 
g. Technology Task Force: none. 
h. Grievance: none. 
i. School Improvement Team: see report.  
j. Executive: see report/minutes.  
k. Diversity: no report.  



8. Personnel or Legal Matters (closed session) Miles motioned to go into closed session; 
Slate seconded; 7:23pm. All in favor.  Out of closed: Kilbourne moved to approve 
closed minutes from December 2012; Miller seconded; Pohl-Zaretsky; Ryman; 
Bolick; Gottfried abstained; the rest in favor. Kilbourne moved to approve the closed 
minutes from February 2013; Miller seconded; Pohl, Branch; Miles; Silver abstained; 
the rest in favor. We discussed the school handbook and we agreed to look at it in the 
summer. Gottfried wanted to note that a correspondence was sent. 

9. Items for next month’s agenda 
a. Safety Plan  
b. Mission statement changes re Social Justice: input from staff  

10. Reflection: Gottfried and Leroy pointed out that 75% of the board would like the meetings 
to last 1 ½ hours. 

Adjourn: Silver motioned to adjourn; Slate seconded; all in favor. 7:41pm. 


